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CL 1 

MINUTES OF A MEETING OF  

MALVERN TOWN COUNCIL 

held remotely via Zoom on  

Wednesday 21 April 2021 at 6.00 pm 

 
Councillors Absent 
Present S Charles (apologies)  
N Morton (Chairman) R McLaverty-Head 
L Lambeth (Vice Chairman)  
C Bovey (apologies for lateness)  
J Dallow  
C Hooper Also in attendance 
N Houghton L Blake - Town Clerk 
J Leibrandt L Wall – Minute Clerk 
L Lowton  
P Mewton Cllr Peter Whatley 
N Mills (apologies for lateness)  
J O’Donnell  
C Palmer (apologies for lateness)  
J Satterthwaite  
P Smith  
A Stitt  
S Taylor  
P Tuthill  
D Watkins  
  
The meeting started at 7.05 pm.  
  

1. APOLOGIES FOR ABSENCE 

Apologies received from Cllr Samantha Charles were NOTED. 

2. DECLARATIONS OF INTEREST 

There were no declarations of interest. 

3. MINUTES OF PREVIOUS MEETING 

It was RESOLVED that the minutes of the following meeting be approved and 

adopted as a correct record of the proceedings, to be signed by the Mayor in due 

course: 

➢ Full Council meeting 3 March 2021. 

PUBLIC PARTICIPATION 

None. 

Cllrs Bovey, Mills and Palmer joined the meeting at 7.12 pm. 

4. MAYOR’S ANNOUNCEMENTS 

The Mayor reported that it was good to see lockdown measures being gradually 

relaxed with shops, pubs, hairdressers etc now able to re-open.   
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The Annual Town meeting had been held on 17 March and had been well attended 

by councillors, although no members of the public had been present. 

The Mayor said he had taken part in a litter-pick in Victoria Park and had also had 

talks with McDonalds at the retail park over measures that could be taken to identify 

those who drive out of the retail park and throw their litter out of car windows. 

The Mayor reported that the Chair of Guarlford Parish Council had contacted him 

regarding the application for an easement and asked Council if they wished to 

submit an objection or comments.  Town Councillors felt that this area was an 

important approach to Malvern with the visual study included in the Neighbourhood 

Plan identifying it as a key viewpoint.  It was agreed that Cllr Morton and Cllr Hooper 

would draft a response that Malvern Town Council urged the Malvern Hills Trust to 

refuse the easement because the Guarlford Road is a very important route into 

Malvern and if houses were built either side, they would have a negative impact on 

the character of the area. 

5. REPORTS BY COUNTY AND DISTRICT COUNCIL REPRESENTATIVES IN 

ATTENDANCE 

County Reports 

Cllr O’Donnell reported that he had sent the results of a Pickersleigh Residents 

survey to the Town Clerk.  This survey undertaken with Platform Housing allowed 

residents to respond to local issues and would be circulated to any councillors who 

were interested.  There were quite a few road resurfacing works in progress and 

most of these were due to utilities repairs, although some were as a result of 

broadband upgrades and gulley repairs.  There had not been any covid cases in the 

over 60’s reported in the past seven days and the infection rate had fallen by 42%. 

Cllr Tuthill reported that this would be his last report as a County Councillor as he 

was not standing for re-election and that it had been an enjoyable eight years. The 

Acute Trust has plans to spend up to £70m on improvements in urgent care facilities, 

including the creation of a new stroke unit.  £20m of the overall amount will be spent 

on moving and expanding the Accident and Emergency Department.  Cllr Tuthill 

said he was pleased to see how well Worcestershire had performed in delivering 

covid vaccinations. 

Cllr Tuthill then raised concerns over the expiry of Network Rail’s lease at Malvern 

Link station, impacting on the availability of parking and that there seemed to be a 

lack of awareness of the situation.  This would possibly be a change of use and Cllr 

Palmer agreed to raise this at District Council. 

The Mayor thanked Cllr Tuthill for the quality and frequency of his reports over the 

years. 

District Reports 

There were no district reports. 

6. TOWN COUNCIL WARD REPORTS/REPRESENTATIVES ON OUTSIDE BODIES 

Town Council Ward Reports 
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There were no Town Council ward reports. 

Outside Bodies 

Cllr Hooper reported that the Malvern Hills College Task Force continued to meet 

weekly but the Chair had signed a non-disclosure agreement with the WCG, and so 

no information could be given, other than the Worcestershire Community 

Foundation and WCG have been in discussions. 

Cllr Stitt reported that he had attended the first meeting of the Malvern Hills Youth 

Action Network and it was NOTED that he would circulate a written report to 

members of Full Council.  

7. MEMBERS’ QUESTIONS 

There were no members’ questions. 

8. UPDATE ON TOWN COUNCIL OPERATIONS AND ACTIVITIES 

The Town Clerk provided a verbal update on Town Council operations and activities: 

• The legislation to hold remote council meetings is due to expire on 6 May.  

NALC is supporting the lobbying by various bodies to extend legislation in 

respect of virtual meetings. 

• The next Full Council meetings are due to be held on Monday 24 May and 

Wednesday 26 May in person and will be held at a venue to be confirmed.  A 

full risk assessment will be completed ahead of the meetings.  Members of the 

public will be able to view the meetings remotely.   

• Letters have been sent to WCC regarding the 99 steps and speed limits within 

the town.  Responses have been chased but not yet received. 

•  A letter was sent to WCC regarding bike racks in the town – the Transport 

Infrastructure Commissioning Team have no objection in principle to the 

placement of bike racks but require detailed location plans for a proper 

assessment. 

• A new VAS is now operational on the Guarlford Road to address speeding, a 

matter which was first raised in June last year.   

• Town Council operations are running as normal with football fixtures now being 

resumed.  However, changing facilities will not be provided for the remainder 

of this season. 

• The Town Council Offices remain closed to members of the public.  

• The vacancy for grounds maintenance operative on a one-year contract has 

now been filled with the new staff member due to start in May. 

• The Town Council continues to respond to requests for litter bins and although 

it is not possible to have a litter bin on every street, three new locations have 

been added to the Council list of bins recently, mainly to serve dog walkers. 

• Grounds maintenance works are required to take place before the transfer of 

land at Mill Lane can be completed. 

• The project to update the Council’s IT services has now been completed along 

with the transfer of all data files. 
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• The land slippage in Rosebank Gardens does not seem to be moving further 

but advice is to leave it to settle and reassess after the next heavy rainfall. 

• After a useful meeting with Inspector Warner and MHDC, Officers are reporting 

antisocial behaviour at Victoria Park via the online West Mercia reporting 

facility most days and there is a marked increase in patrols in the area. 

• The Council’s first ever online event is being held tomorrow from 10 am until 

8pm for Earth Day.  Putting on this event has been quite a challenge for Town 

Council Officers as it is very new technology-wise, but Clare and Lyndsey have 

worked hard within the constraints of social distancing and technology and 

managed to put together an excellent programme. 

• The Town Clerk reminded Councillors that the Health and Wellbeing Fair is 

going ahead on Saturday 1 May and will also be held online. 

9. LOCAL AUTHORITY REMOTE MEETING – CALL FOR EVIDENCE 

CONSULTATION 

  Report CL01/21 was received and accepted. 

The questionnaire had been circulated with the report and members were asked for 

their thoughts on submitting a response.   

It was AGREED that Cllr Cynthia Palmer, Cllr Neil Morton, Cllr Nick Houghton and 

Cllr Aidan Stitt would form a task and finish group to put together a council response 

to the Call for Evidence Consultation on remote meetings. 

Councillors were asked to return their responses to the office by Friday 30 April and 

the task and finish group would then collate these. 

10. UNITY CORPORATE MULTIPAY CARD 

Report CL02/21 was received and accepted. 

Members felt it would be a good idea to have a MultiPay card that enabled 

purchases to be made by Officers for events etc. without having to use their own 

money and reclaim via petty cash.  The limit for a single transaction would be £500 

with an overall monthly total of £1,500. 

Some members suggested increasing the single transaction limit, but the Town 

Clerk said she would prefer to keep the limit at £500 during the initial trial period. 

It was RESOLVED to apply for a Unity Corporate MultiPay card for use by Town 

Council Officers. 

It was AGREED that the card transactions and limits would be reviewed monthly, 

and that limits could only be increased by the Town Clerk in agreement with the 

Mayor or Chair of the Policy and Resources Committee. 

11. POLICY AND RESOURCES COMMITTEE RECOMMENDATIONS 

Report CL03/21 was received and accepted, and the Chairman presented the 

recommendations from the meeting held on 31 March 2021. 

i. Minute 131 Malvern Town Community Support Grant – CAB 
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The Chairman of Policy and Resources Committee explained that although 

the CAB was now known by the name of Citizens Advice South 

Worcestershire, any grant monies awarded by the Town Council was 

ringfenced for use in Malvern only.  The amount of the grant had been 

increased from £15,500 at the Policy and Resources Committee meeting to 

£16,000, as it was felt that the work carried out was vital and deserved an 

increase in the grant amount. 

It was RESOLVED to award a grant of £16,000 per annum for three years to 

the Citizens Advice South Worcestershire. 

ii. Minute 134 ARCOS large grant 2019 

It was RESOLVED that ARCOS be allowed to retain their 2019 grant of 

£3,500 for an outdoor play area project in May 2021.   

iii. Minute 135 Assessment of Malvern Town Council’s Significant Risks in 

achieving its short-term objectives 

It was RESOLVED that the assessment of the Town Council’s significant 

risks to achieving its short-term objectives be accepted. 

iv. Minute 137 Vexatious Behaviour and Complaints Policy 

It was RESOLVED to adopt the draft Vexatious Behaviour and Complaints 

Policy without any further amendments. 

The Mayor requested that a copy of the policy be sent to all members. 

12. DATE AND TIME OF NEXT MEETING 

It was agreed that the date of the next meeting would be the Extraordinary Full 

Council meeting to be held on Monday 24 May 2021 at 6.00pm.  This meeting has 

been called to discuss the new pavilion at Victoria Park, and the Mayor reminded 

members that there was a meeting of the Victoria Park Pavilion Task and Finish 

Group on 13 May 2021.   

The meeting finished at 8.45 pm. 

 

 

……………………………………………… 

(Chairman) 

 

 



AGENDA ITEMS 1 AND 4 

APPOINTMENT OF MAYOR AND DEPUTY MAYOR FOR THE 2021/22 

COUNCIL YEAR 

 

Agenda item 1 – Appointment of Mayor 

There have been two nominations received in respect of Mayor: 

 

Councillor Nick Houghton Proposed by Cllr Ronan McLaverty-Head 

 Seconded by Cllr Julie Dallow 

 

Councillor David Watkins  Proposed by Cllr Peter Smith 

 Seconded by Cllr Cynthia Palmer 

 

Agenda item 4 – Appointment of Deputy Mayor 

There have been two nominations received in respect of Deputy Mayor: 

 

Councillor Clive Hooper  Proposed by Cllr David Watkins 

 Seconded by Cllr Josephine Leibrandt 

 

Councillor Aidan Stitt Proposed by Cllr Lou Lowton 

 Seconded by Cllr Sharon Taylor 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 
 

APPOINTMENT OF COMMITTEES AND TASK AND FINISH GROUPS 2021/22 
 
1. Purpose of Report 

1.1. For decision. 

2. Recommendations 

2.1. Council is recommended to consider and approve the following Committees and 
Working Parties: 

2.2. Policy and Resources Committee 

➢ Confirm membership of Policy and Resources Committee as either nine or 
ten members, depending on who has been appointed as Mayor. 

Members of the Committee to be agreed as: 

1. Cllr Julie Dallow 
2. Cllr Clive Hooper 
3. Cllr Nick Houghton 
4. Cllr Lou Lowton  
5. Cllr Ronan McLaverty-Head 
6. Cllr Neville Mills 
7. Cllr James O’Donnell 
8. Cllr Jack Satterthwaite 
9. Cllr Aidan Stitt 
10. Cllr Paul Tuthill 

The current membership of Policy and Resources Committee is ten but the elected 
Mayor cannot be a member of this committee.  Therefore, should Cllr Nick 
Houghton be elected, it is suggested that the membership of the committee be 
reduced to nine, otherwise one member would need to be transferred from the ten 
listed in 2.3 below. 

2.3. Operations and Planning Committee 

➢ Confirm membership of Operations Committee as either nine or ten members 
depending on who has been appointed as Mayor. 

Members of the Committee to be agreed as: 

1. Cllr Caroline Bovey 
2. Cllr Samantha Charles 
3. Cllr Lynne Lambeth 
4. Cllr Josephine Leibrandt 
5. Cllr Pat Mewton 
6. Cllr Neil Morton 
7. Cllr Cynthia Palmer 
8. Cllr Peter Smith 
9. Cllr Sharon Taylor 
10. Cllr David Watkins 
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The current membership of Operations and Planning Committee is nine but the 
elected Mayor cannot be a member of this committee.  Therefore, should Cllr 
David Watkins not be elected, it is suggested that the membership of the 
committee be increased to ten.  The alternative would be to transfer one member 
to Policy and Resources Committee. 

2.4. Audit Committee 

➢ Confirm membership of Audit Committee at five members. 

Two Councillors have already put their names forward to serve on Audit 
Committee and a further three need to be appointed. 

1. Cllr Lynne Lambeth 
2. Cllr Cynthia Palmer 
3. Tbc 
4. Tbc 
5. Tbc  

Council should note that Policy and Resources Committee members are 
precluded from sitting on Audit Committee. 

2.5. Emergency Decision Making Group 

➢ Confirm membership of the Council’s Emergency Decision Making Group as: 
1. Mayor 
2. Deputy Mayor 
3. Chairman of Policy and Resources Committee 
4. Vice-Chairman of Policy and Resources Committee 
5. Chairman of Operations and Planning Committee 
6. Vice-Chairman of Operations and Planning Committee 

The Emergency Decision Making group will be called on if an urgent and time 
sensitive decision needs to be made and cannot be done within the normal 
meeting timetable. 

Any report from a meeting of this group will be sent to the next meeting of Full 
Council. 

2.6. Victoria Park Pavilion Task and Finish Group 

➢ Confirm membership of the Victoria Park Pavilion Task and Finish Group at 
eight members. 

Members of the Victoria Park Pavilion Task and Finish Group to be agreed as: 

1. Cllr Clive Hooper 
2. Cllr Lynne Lambeth 
3. Cllr Josephine Leibrandt 
4. Cllr Neville Mills 
5. Cllr Cynthia Palmer 
6. Cllr Peter Smith 
7. Cllr Sharon Taylor 
8. Cllr David Watkins 

It should be noted that this group is currently partway through the task to review a 
larger pavilion project as delegated by Full Council.  



AGENDA ITEM 14 
REPORT AC01/21 

 
2.7. Environmental Panel 

➢ To discuss and confirm membership of the Environmental Panel.  Currently 
every councillor is a member of the panel, but in reality, only about seven or 
eight councillors attend. 

2.8. Task and Finish Group – Rules and Regulations for Great Malvern Cemetery 

➢ To agree continuation of this Task and Finish group with members as follows: 
1. Cllr Lynne Lambeth 
2. Cllr Cynthia Palmer 
3. Cllr David Watkins 

2.9. Other 

➢ Approve the suspension of all other task and finish groups, although it should 
be noted that these can be set up at any time during the year either by 
Council or a committee, to carry out a specific task and report back. 

2.10. Chairmanship 

➢ All committees and task and finish groups will be required to elect a 
Chairman and Vice-Chairman at the first meeting of the new council year.  
Members are reminded that following a council decision, training for 
Chairmen and Vice-Chairmen is mandatory and must be completed as soon 
as is reasonable. 

3. Background 

3.1. A Town Council may arrange to discharge any of its functions through a 
committee, or a subcommittee of the council.  Unless the council otherwise directs, 
any committee appointed by the council may itself arrange for the discharge of any 
of its functions by a subcommittee.  The only powers that cannot be transferred to 
a committee are those of issuing a precept or approving the Annual Return. 

3.2. Councillors have been asked to complete a committee preference form indicating 
which committees they would like to serve upon.  Most councillors have submitted 
these, and they have been used to provide more specific recommendations in line 
with the wishes of most councillors. 

3.3. All committees have specific terms of reference which are reviewed at least once 
per council term and certain decisions are delegated to these committees, with 
other matters returning as committee recommendations for Full Council approval. 

3.4. Task and finish groups are formed to carry out a specific task under an agreed 
remit and then are disbanded once the work has been completed. 

3.5. The Chairman of any meeting of a committee or task and finish group has a 
second casting vote, should they choose to use it. 

3.6. The Mayor is an ex-officio non-voting member of all committees and task and 
finish groups. 

3.7. A member of Policy and Resources Committee is precluded from membership of 
the Town Council’s Audit Committee. 

4. Financial Implications 

4.1. None pertaining to this report. 

5. Legal Implications 

5.1. The Town Council has adopted a set of standing orders to regulate its business 
and proceedings, and these include rules governing meetings. 
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5.2. The Local Government Act 1972 schedule 12 covers meetings and proceedings of 

local authorities. 

 
End 
 
Linda Blake 
Town Clerk 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 

 

APPOINTMENT OF REPRESENTATIVES ON OUTSIDE BODIES 2021/22 
 

1. Purpose of Report 

1.1. For decision. 

2. Recommendation 

2.1. Council is recommended to appoint Town Councillors to the outside bodies listed 
at Appendix A to this report. 

3. Background 

3.1. Each year at the Annual Council Meeting, the Town Council appoints 
representatives to outside bodies as listed at Appendix A to this report.   

3.2. The Annual Meeting scheduled for May 2020 was deferred due to the Covid-19 
pandemic and therefore most representatives have now served two years but with 
limited demands on their time as many groups have not held meetings.  

3.3. Members are asked to report back to Council on the activities of the organisations 
at least once during the year.  These reports should be submitted under Agenda 
Item ‘Town Council Reports/Reports from Representatives on Outside Bodies’. 

4. Financial Implications 

4.1. There are no financial implications to this report. 

5. Legal Implications 

5.1. Although no longer required as part of the Register of Interests, if a member is 
appointed as a representative on an outside body, they must consider this as a 
declaration of interest at any meeting containing business relating to this body. 

5.2. Standing Orders state that any one Councillor should not act on behalf of the 
Council unless authorised by resolution.  Any matters relating to Outside Bodies 
which require a decision will need to be debated by Full Council as an Agenda 
item. 

 
End 
 
Linda Blake 
Town Clerk
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TOWN COUNCIL REPRESENTATION ON OUTSIDE BODIES 2020/21 

 

 

Outside Body  
Current 
Representative 

Councillor(s) for 
2021/22 

Number of 
Representatives 

Malvern Hills Council for 
Community Action 

Cllr Cynthia Palmer  One  

Malvern Hills CAB 
Management Committee 

Cllr Neville Mills  One  

Malvern Town 
Council/Malvern Hills District 
Council Liaison Group  

(Mayor and Deputy Mayor) 

Cllrs Neil Morton and 
Lynne Lambeth 

 Two  

County Association of Local 
Councils (CALC) 

Cllr Clive Hooper  One  

Malvern-Mariánské Lázně 
Community Partnership 
(MLCP) 

Cllr Nick Houghton  One  

Malvern-Bagnères de Bigorre 
Twinning Association (MBTA) 

Cllr Cynthia Palmer  One  

Malvern Twinning Steering 
Group 

(Mayor and Deputy Mayor) 

Cllrs Neil Morton and 
Lynne Lambeth 

 Two  

Malvern Hills College Task 
Force 

Cllrs Clive Hooper and 
Cynthia Palmer 

Recommended to 
keep the same due 
to sensitive nature of 
group’s work 

Two 

Malvern Hills Youth Action 
Network 

Cllr Aidan Stitt  One 

Malvern Hills District Youth 
Action Parks Group 

New group to be 
formed 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 

 
BANK MANDATE AND PAYMENT SIGNATORIES 

 

1. Purpose of Report 

1.1. For decision. 

2. Recommendation 

2.1. Council is recommended to approve the following signatories for the management 
of the Town Council’s bank account in accordance with legal and operational 
requirements: 

- Mayor and Deputy Mayor of Malvern Town Council 

- Chairman and Vice Chairman of Policy and Resources Committee 

- Chairman and Vice Chairman of Operations and Planning Committee 

2.2. In addition, Council is asked to approve six members including the Mayor and 
Deputy Mayor to be signatories to approve internet banking schedules as 
frequently prepared by Officers of the Council and to sign any cheques or other 
payment authorisations if they are required. 

2.3. Council is asked to note and confirm the following ongoing resolutions with respect 
to its bank accounts: 

a) Two from the approved signatories in 2.1 above are required to issue 
instructions for any changes, modifications or additions to the Council’s 
bank accounts. 

b) The key contact for managing the bank account and allocating user 
permissions is the Town Clerk. 

c) The Town Clerk (or in their absence, the Operations Manager) is fully 
empowered to act on behalf of the Council to ensure the smooth running 
of the Council’s bank accounts, subject to all previous authorisation 
permissions being adhered to. 

d) Two from the six members agreed at 2.2 above are required to sign and 
approve internet banking schedules and direct debit instructions before 
payments are made by Officers. 

3. Background 

3.1. The Council opened a new current bank account with Unity Trust Bank Ltd in April 
2019.  This bank account allows internet banking with the appropriate security 
arrangements in place. 

3.2. Malvern Town Council also holds two further accounts: 

➢ Public Sector Deposit Fund held with CCLA which allows the daily transfer 
of funds and yield currently at 0.0338%. 
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➢ Local Authority Property Fund held with CCLA which is for longer term 

deposits and currently pays dividends of approximately £640 per quarter. 

3.3. Although the Town Clerk is authorised to manage the day-to-day running of the 
Council’s bank accounts, two councillor signatories are required to make any 
changes, modifications or additions to the Council banking arrangements with 
Unity Trust Bank Ltd and the CCLA. 

3.4. Further to the requirement in 3.3 above, the Council’s online banking procedure 
states that two councillor signatories will be required to authorise a schedule of 
payments before any payments can be made.  These signatories are also required 
for cheques (when used), direct debit mandates and other payment authorisations.   

3.5. Six councillors, including the Mayor and Deputy Mayor, need to be selected for 
payment authorisation.  These councillors should be readily available to sign 
internet banking payment schedules, to ensure that the burden does not always 
fall on the same councillors. They are also required to check a selection of 
invoices for internal audit control purposes. 

3.6. The internal auditor has previously commented in his annual report that he would 
like to see more councillors involved in the payment authority process. 

4. Financial Implications 

4.1. The Council’s Financial Regulations lay down procedures to enforce robust 
financial controls. 

5. Legal Implications 

5.1. The Council is required to make arrangements for the proper administration of its 
financial affairs, and this is subject to both internal and external audit. 

 
End 
 
Linda Blake 
Town Clerk 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 

 

PAYMENT OF ANNUAL SUBSCRIPTIONS/ 
MEMBERSHIP OF ORGANISATIONS 

 

1. Purpose of Report 

1.1. For decision. 

2. Recommendation 

2.1. Full Council is recommended to: 

➢ Review and authorise subscriptions as set out in Appendix A to this report, 
making any amendments as required.  

➢ Authorise the Town Clerk to pay the subscriptions. 

3. Background 

3.1. The Town Council’s current Standing Orders, 5j (xv) require a review of the 
Council’s and/or Staff Subscriptions to other bodies (Appendix A), to be 
determined at the Annual Meeting.  

3.2. The first five organisations listed provide advice, support and updates on statutory 
guidelines relating to town and parish councils, local authority finance and 
accounting, green book terms and conditions and management of the cemetery. 

3.3. The Cotswold Line Promotion Group provides regular information bulletins and 
Caring for God’s Acre is a recent addition providing information and support. 

3.4. The rural market town group has also been in contact with the Town Council to 
see if Malvern is interested in becoming a member of this group.  Details are 
included at Appendix B to this report with the free membership having been 
extended to the end of March 2022. 

4. Financial Implications 

4.1. The cost to renew the subscriptions as set out in Appendix A to this report can be 
contained within the Council’s 2021/22 budget which was agreed in December 
2020. 

5. Legal Implications 

5.1. There are no direct legal implications, but the advice and updates received from 
many of these organisations assist Officers in complying with legal and accounting 
guidelines. 

 
End 
 
Linda Blake 
Town Clerk 
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Organisation 
Cost 

2020/21 
Estimated Cost 

2021/22 
 

Worcestershire CALC/NALC £2,483 £2,522 

Chartered Institute of Public Finance and 
Accountancy 

£332 £339 

LAVAT Consulting VAT Forum £250 £250 

Local Government Employers £468 £468 

Institute of Cemetery Management £95 £95 

Cotswold Line Promotion Group £15 £15 

Caring for God’s Acre N/A £100 

Rural Market Town Group N/A 
Free membership 
until end of March 

2022, then £150 

Total £3,643 £3,789 
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Part of the Rural Services Network  

 

Dear Malvern Town Councillors, 

The Rural Services Network is the national champion for rural services, ensuring 

that people in rural areas have a strong voice. We are fighting for a fair deal for 
rural communities to maintain their social and economic viability for the benefit of 

the nation as a whole. We are a small but very committed organisation - the only 
one tackling rural services and seeking to set up a comprehensive rural network. We 
argue exclusively the national rural service case. 

THE EXISTING RURAL SERVICES NETWORK  

We have run an alliance of rurally based Principal Local Authorities for over 20 

years. We currently have over 120 such local authorities engaged with our work. We 
have created strategic networks across services and at Westminster. Representing 
rural service partners organisations, the Rural Service Partnership, Around law and 

order; the Rural Crime Network. In Health, the Rural Health and Care Alliance.  In 
parliament, we have introduced a Rural Services All Party Parliamentary Group, a 

Rural Fair Share Group and the Rural Lords Group. In terms of Rural Research, we 
have created the Rural England CIC. Rural areas by their very nature are disparate. 
However, they have to establish national rural consensus viewpoints from a range of 

service areas; look for rural best practice; and seek opportunities for rural 
representation to assist themselves. At a time when many other rural groups have 

had to close, by bringing people living and working in rural areas together, we can 
represent the rural case to purpose. 

We feel that a Rural/ Market Towns Group is in the interest of both the towns and 

their surrounding rural areas. Towns of less than 35,000 in population act as the 
service hubs for their surrounding countryside and that role is fundamental to the 

economy of the town and the wellbeing of the surrounding areas. It is not possible 
to argue a comprehensive rural case without such a Rural/Market Town grouping 
coming into the rural equation. There was previously a Market Towns grouping we 

worked with, but it found financial narrowing difficult.  Over the last year we have 
established a new grouping of 183 rurally based towns at the very root of what has 

become known over centuries as Rural Market Towns.  This phrase that once came 
out of ancient charters and livestock and produce sales now personify attractive, 
often historic communities that are the service hub on which the surrounding rural 

communities are themselves reliant. While the prefix Market is common the 
description by which the community calls itself varies. Some call themselves Towns, 

some prefer the continuation of the word Parish. It makes little difference - it is the 
hub activity of the largest community in an area and its interrelationship with its 
catchment that is crucial. 

Why a Rural/Market Town Group now? 

The RSN believes that Rural Communities and their Towns are frequently overlooked 

in a policy environment dominated by urban thinking and policy concerns. This often 
means communities either miss out on the benefits or experience unintended 

consequences from policies which are poorly thought through from a rural 
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perspective. This means that government policy currently neglects the many 

hundreds of important rural towns across England. That can only be corrected if the 
case is made.  

We believe these towns play a vital role not only in the lives of their inhabitants but 

also in both the local and national economy. That is why we want them to receive 
more focus. We will argue that it is in the overall national interest to do that.  

Therefore, rural areas with their intricate network of differing rural communities 
should be able to realise their potential within the national economy. To do that they 
need to be appropriately recognised and supported in government thinking and 

actions. 

What will it be? 

To underline the importance of these rurally based English towns, the role they play 
and their potential going forward, the Rural Services Network have developed a new 
initiative to develop a Rural Market Town Grouping within the Rural Services 

Network. This new Grouping will work to add to our Call on Government for an 
overall Rural Strategy. 

We have begun this RMTG initiative by approaching one town or the largest village 
in each of the 200+ rural areas across England which have been identified by Defra 

for their distinctive rural characteristic. This process is now being expanded to 
ensure that all those that wish to be involved are fully engaged. 

Whilst we appreciate and celebrate the diversity of our rural areas, we seek to 

create a common united voice to represent all different types of rural areas across 
England ensuring that no form of rural area is excluded. 

Up to until now we have in our group 183 Towns and Parishes. It is now time to 
complete the sought network of 200 as well as opening out from there. 

What service would the Council get back from membership? 

Services provided to the group will include:  

• Involvement in the Rural Strategy campaign to ensure feedback from 

member Market Towns is considered within the Revitalising Rural 
documentation and its updates.  

• Cataloguing and disseminating good practice and learning material related to 

the key policy areas and delivery challenges or opportunities for rural/market 
towns. 

• Receiving the ‘Rural Bulletin’, a weekly newsletter provided by the Rural 
Services Network highlighting rural news, issues affecting rural communities, 
and highlighting the work of the Rural Services Network. 

• Provision of a dedicated quarterly newsletter ‘Rural Market Towns Group 
Roundup highlighting relevant latest policy developments, showcasing 

interesting member practice and flagging relevant initiatives or funding 
opportunities. 

• Periodic online surveys of the members of rural/market towns, to gather 

comparative information about topics of particular interest to this grouping. 

• Free access for Councillor representatives or their nominee to the 9 topic RSN 

Cross Service Seminar programme. 

• Twice yearly Rural Town Networking Meetings held online. 

• Meetings of a RMTG Town Clerk’s Advisory Panel. 
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• Whilst statistical information is almost always presented by Government at 

County and/or District level it is vital the messages this contains are known 
about across rural areas. We will issue an area rural statistical profile once a 
year to members of this grouping based on their nearest Principal Council 

area. 

• The pattern of local area Market Town meetings seem mixed across England. 

We would like to look at this in a little detail to see if it is at all feasible to 
secure any improvement in areas where meetings/joint working are not 
taking place currently and also look at how liaison can take place between 

this national facing group and existing area meetings. 

This is a comprehensive service using grouping to achieve a value well in excess of 

the small charge. 

What cost is involved to the Council? 

We recognise the service has to be affordable and therefore in overall budgetary 

relatively insignificant. It also has to be self-sustaining by being attractive to many 
councils. Eventually we would like to exceed 400 Rural Councils.  For local councils 

of up to 5,000 population the annual charge will be £110 per annum, for those 
between 5,000 and 10,000- £130 p.a., and those over 10,000 in population a yearly 

subscription of £150. VAT has to be added but is normally recoverable.  

Free Trial Period 

We will give you free membership until the end of September 2021 as you request 

it. You can take that service without commitment and decide whether you wish to 
continue with us next summer. If you decide to continue, we will then only charge 

you 50% of the annual fee for 21/22.  

CONCLUSION  

We have to come together to establish a common argument based on rural places 

which serve their catchments. We have to represent ourselves nationally to get our 
individual value recognised across the country and the importance of our ‘market’ 

role properly appreciated. The term Market Town or Market Place itself is a 
marketable commodity often now commonly used by the tourist industry as a 
descriptive phrase in guidebooks. Its importance is not however being fully 

appreciated in every quarter. By working together, we can demonstrate its overall 
value and achieve significantly more. We do hope you will consider this invitation as 

a Council and decide to join and to work with us. We attach this offer in a graphic 
version for copying and circulation to your members. 

Many thanks for your consideration. Please do let us know your decision when it has 

been made.  
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 

 

ANNUAL REVIEW PROCESS 
 

1. Purpose of Report 

1.1. For decision. 

2. Recommendation 

2.1. Council delegates a review of the following items, with any recommendations to 
come back to Full Council for ratification: 

a) Review of delegation arrangements to committees, subcommittees, staff and 
other local authorities – Policy and Resources Committee. 

b) Review of the Terms of Reference for Committees - Policy and Resources 
Committee. 

c) Review and adoption of appropriate standing orders and financial regulations 
- Policy and Resources Committee. 

d) Review of inventory of land and assets including buildings and office 
equipment – Operations and Planning Committee. 

e) Review and confirmation of arrangements for insurance cover in respect of 
all insured risks - Policy and Resources Committee. 

f) Review of the Council’s Complaints Procedure - Policy and Resources 
Committee. 

g) Review of the Council’s policies, procedures and practices in respect of 
obligations under Freedom of Information and Data Protection legislation - 
Policy and Resources Committee. 

h) Review of the Council’s policy for dealing with the press/media - Policy and 
Resources Committee. 

i) Review of the Council’s Employment policies and procedures - Policy and 
Resources Committee. 

j) Review of the Council’s expenditure incurred under s137 of the Local 
Government Act 1972 or the General Power of Competence – Policy and 
Resources Committee. 

k) Determining the time and place of ordinary meetings of the Council up to and 
including the next meeting of Annual Council – next meeting of Full Council. 

3. Background 

3.1. Standing Orders state that the business as listed above should be considered at 
the Annual Council meeting.  This is by no means an exhaustive list of policies 
held by the Town Council, but these are the legal requirements for Annual Council 
to consider as detailed within Standing Orders. 
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3.2. Due to the detail involved in the review process and the fact that some of the items 
are considered as a matter of course during each year, it is sensible to delegate 
these reviews to Committees/Task and Finish Groups during the year with any 
recommendations returning to Full Council for ratification. 

3.3. Councillors are asked to note that a full review of each item may not be practical in  
every council year, but that there are a number of items that are due for a detailed 
review in the coming year.  Standing Orders were last reviewed in October 2018 
and Financial Regulations in September 2019 and it is suggested that these are 
both reviewed in 2021/22. 

4. Financial Implications 

4.1. There are no financial implications to this report. 

5. Legal Implications 

5.1. The Local Government Act 1972 Section 15 states that the Chairman (Mayor) 
must be elected as the first business transacted at the Annual Meeting.  This is the 
only legal requirement.  Standing Orders list routine matters that must be 
considered as business at Annual Council, but it is permissible for Council to ask 
Committees/Task and Finish Groups to consider these and then report back to Full 
Council. 

 
End 
 
Linda Blake 
Town Clerk 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 

 

POLICY AND RESOURCES COMMITTEE RECOMMENDATIONS 

 

1. Purpose of Report 

1.1. For decision. 

2. Recommendation  

2.1. Full Council is asked to consider the recommendations from the meeting of Policy 
and Resources Committee held on 27 April 2021 and listed below. 

2.2. Recommendations to be presented by the Chairman of the Policy and Resources 
Committee or, if absent, the Vice-Chairman. 

i. Minute 6 Quarterly Accounts – fourth and final quarter 2020/21, January, 
February, March 2021 

It was RECOMMENDED that Council approves the quarterly accounts for the 
fourth and final quarter, ending 31 March 2021. 

3. Background 

3.1. At a meeting of Full Council held on 12 September 2018, it was resolved that 
committees would approve their own minutes for accuracy with any 
recommendations from committee meetings being taken separately to be accepted 
by Full Council before being put into effect. 

3.2. Full Council is therefore asked to consider the recommendations listed above in 2.2 
and to approve, amend or refer back to committee as appropriate. 

3.3. Councillors are reminded that the relevant reports as considered by committees 
when making their recommendations can be found within the papers distributed for 
the meeting and these will not be reissued. 

3.4. If any councillor has any queries relating to a recommendation, it is suggested that 
they raise it with either the Town Clerk or Chairman of Committee before the Council 
meeting. 

4. Financial Implications 

4.1. Please see individual committee reports. 

5. Legal Implications 

5.1. Please see individual committee reports for specific details. 

5.2. Council decisions are supreme and therefore any changes to recommendations can 
be made with final agreement at Full Council. 

 
End  
 
Linda Blake 
Town Clerk 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 

 

ENVIRONMENTAL POLICY AND STRATEGY FOR MALVERN TOWN COUNCIL 
 

1. Purpose of Report 

1.1. For decision. 

2. Recommendation 

2.1. Full Council is recommended to consider and adopt the following documents as 
drafted by the Environmental Panel. 

i. Environmental Policy – attached at Appendix A 

ii. Environmental Strategy – attached at Appendix B 

3. Background 

3.1. Following the Town Council’s declaration of a climate emergency in September 
2019, a Town Council Environmental Panel was formed to review and update the 
Council’s current environmental policy, explore ways of reducing its carbon 
footprint and to look at how local residents and businesses can be encouraged to 
aspire to become carbon neutral and minimise waste. 

3.2. Initially, the Environmental Panel was split into sub-groups looking at specific 
areas.  This work was interrupted and delayed by the pandemic, although some 
recommendations in respect of wilding have been agreed and actioned by Council. 

3.3. More recently, it was decided to return to the Environmental Panel format to 
formulate and agree an Environmental Policy and Strategy to be adopted by the 
Town Council.  Three meetings of the Environmental Panel have been held and 
from these, recommendations for an Environmental Policy and Environmental 
Strategy are now being submitted to Full Council for discussion and adoption. 

3.4. The Environmental Panel is due to meet again on 28 June and at this meeting 
further recommendations will be made as to how this group will progress its work 
along with a more detailed action plan. 

4. Financial Implications 

4.1. None pertaining to this report. 

5. Legal Implications 

5.1. None pertaining to this report. 

 
End 
 
Linda Blake 
Town Clerk
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MALVERN TOWN COUNCIL  

ENVIRONMENTAL POLICY 

Introduction 

Malvern Town Council is committed to transforming Malvern into a cleaner, greener town and 

developing a more sustainable community that will benefit residents, businesses and visitors as 

well as future generations.  

We recognise that the day-to-day operations of the council can impact both directly and 

indirectly on the environment and we will work to protect and improve the environment, through 

good management and by adopting best practice.   

Our Environmental Policy supports these goals. Through it we will use our powers and influence 

to protect and enhance the environment and make continual improvement in our own 

environmental performance. 

In this document, ‘The Council, and ‘The Town Council’ refer to Malvern Town Council. 

It should be read in conjunction with Malvern Town Council’s Environmental Strategy. 

 

Malvern Town Council will: 

1. regularly measure the Council’s carbon footprint and reduce greenhouse gas emissions 

from Town Council activities year on year, working towards carbon neutrality and 

promoting the same in the community. 

2. review and report annually to Full Council the progress in achieving the targets set out 

in the Town Council’s environmental action plan. 

3. comply fully with all relevant legislation and where possible set standards which are 

more stringent. 

4. integrate environmental concerns and impacts into all our decision making and 

activities. 

5. seek to protect and, where possible, enhance the quality of the natural environment of 

Malvern and its open spaces. 

6. promote the efficient use of materials and resources throughout the Council, re-use or 

recycle where possible and seek to minimise waste. 

7. purchase recyclable or recycled products and materials when available and 

economically suitable. 

8. strive to ensure sustainable procurement where possible and require, where 

appropriate, suppliers to provide environmental assessments of their environmental 

impacts and life cycle analysis of major products. 

9. encourage council staff, councillors and members of the public to support and promote 

the Town Council’s Environmental Policy. 

10. work with other agencies and the wider community to promote best practice in 

environmental management. 
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MALVERN TOWN COUNCIL 

ENVIRONMENTAL STRATEGY  

Introduction 

This Environmental Strategy provides a vision, shared objectives, and pathways to advance 

sustainability across our town.  It also outlines the actions required for Malvern Town Council to 

integrate sustainable practices into its operations, as well as its community programmes and 

services. 

In this document, ‘The Council, and ‘The Town Council’ refer to Malvern Town Council. 

This Environmental Strategy is the action plan which supports Malvern Town Council’s 

Environmental Policy. 

 

1. Biodiversity and Green Spaces 

Malvern Town Council will: 

1.1. seek to manage Town Council-controlled green spaces in a manner that promotes 

and protects biodiversity, including enhancing connectivity between areas of 

biodiversity by preserving and creating green highways within the town.  Also to 

include rewilding, tree planting and wildlife corridors. 

1.2. encourage further development of biodiversity and support the conservation of trees, 

hedgerows, ponds and streams and encourage others to do so. 

1.3. develop and implement a plan to reduce to a minimum and consider further 

alternatives of pesticides/herbicides on all land management and horticultural 

activities. 

1.4. ensure Town Council planting schemes are predominantly pollinator-friendly 

perennial flowers. 

1.5. discourage the release of balloons or sky lanterns on Council land and seek to 

influence others to do the same. 

1.6. seek to identify the landowners of green spaces within Malvern Town boundaries and 

create a map showing these. 

1.7. Use peat-free compost for horticultural activities by 2022 

2. Energy and Resource Management 

Malvern Town Council will: 

2.1. seek to ensure electricity contracts maximise the use of green energy in place of 

fossil fuels. 

2.2. promote and support the use of public transport, cycling and walking. 

2.3. support initiatives to improve sustainable transport options and continue to lobby for 

an integrated public transport hub. 

2.4. monitor, manage and reduce the use of resources by cutting demand and improving 

efficiency in existing and new buildings. 
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2.5. use recycled resources where feasible. 

2.6. minimise printing and the generation of wastepaper. 

2.7. use the ‘Hierarchy of Waste’ where possible (Omit, Reduce, Reuse, Recycle, 

Harvesting of Energy).   

2.8. utilise electronic communications wherever possible. 

3. Sustainable Procurement 

Malvern Town Council will: 

3.1. procure, where possible, goods and services locally where requirements for value 

and quality are met. 

3.2. procure electric tools/vehicles for grounds maintenance where it is viable to do so. 

3.3. ask all contractors to demonstrate a working knowledge of sustainability in their work 

sector. 

3.4. work with suppliers, contractors and tenants who seek to lessen the environmental 

impacts of their operations. 

4. Awareness, Lobbying and Partnerships 

Malvern Town Council will: 

4.1. set an example by continually seeking to improve the Town Council's environmental 

performance (produce baseline and set targets). 

4.2. work with organisations to help meet the Town Council’s environmental objectives. 

4.3. promote the awareness of environmental issues within the community. 

4.4. support and initiate projects which contribute towards meeting national environmental 

objectives across the wider community. 

4.5. ensure that all individuals involved in the organisation are aware of their 

responsibilities in implementing this environmental policy. 

4.6. support and encourage groups and organisations that seek to promote sustainable 

environment practices and increased environment awareness within the town 

boundaries. 

4.7. encourage measures to support local traders to retain a vibrant high street and 

thereby reduce the need to have to travel to larger distant towns and out of town 

shopping centres. 
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A REPORT OF THE TOWN CLERK TO 

THE ANNUAL MEETING OF MALVERN TOWN COUNCIL 

to be held on Wednesday 26 May 2021 

at the United Reformed Church Hall, Malvern Link, at 6.00 pm 
 

REVIEW OF REPORTS SUBMITTED BY GRANT-RECEIVING BODIES 2019/20 
 
1. Purpose of Report 

1.1. For noting.  A copy of the reports is included at Appendix A. 

2. Recommendations 

2.1. Council is asked to review and note the reports received from groups and 
organisations who were awarded a grant from the Town Council in 2019. 

3. Background 

3.1. The Town Council runs an annual grants scheme, advertised each summer for 
Small Grants up to £500 and Large Grants of over £500, which provide a 
significant benefit to the community. 

3.2. The grants IN 2019 were awarded under the old grants scheme rules and paid 
over in late 2019 just months before the first pandemic lockdown.  As a result, 
many organisations were not able to meet or hold their events as planned and 
Council agreed that all grants awarded in 2019 could be carried over into 2020. 

3.3. The Town Council’s grants scheme rules state that all groups are expected to 
provide written evidence of how the money has been spent and the benefit it has 
brought to the people of Malvern.  These reports are submitted to the Annual 
Council meeting each year and due to the carry forward of the 2019 grants, are a 
year later than would normally be expected. 

4. Financial Implications 

4.1. The 2019/20 budgets and expenditure were as follows: 

 Budget Expenditure 

Small grants £6,000.00 £3,828.46 

Large grants £12,000.00 £12,322.95 
 

5. Legal Implications 

5.1. The Town Council has the power to award grants under sections 137, 142, 144 
and 145 of the Local Government Act 1972 and section 19 of the Local 
Government (Miscellaneous Provisions) Act 1976.   

5.2. The Town Council can also award grants using the Power of General 
Competence. 

 
End 
 
Linda Blake 
Town Clerk 



 

 
 
 
 
 
 
 

Reports from grant-receiving bodies 
 

2019/20 
 
 
 

Small grants total £3,828.46 
Large grants total £12,322.95 

 



AGENDA ITEM 22 
APPENDIX A   

St Richards Hospice – small grant of £500 awarded towards purchase of a riser/recliner 

chair 

We are extremely grateful to Malvern Town Council for the donation of £500 towards the 

purchase of a riser recliner chair for the In Patient Unit.  The chair has been very well received 

by our patients and staff, allowing patients with complex medical needs to sit well, recharge their 

batteries, and reduce the stress and anxieties associated with a serious progressive illness.  It 

has been a very positive step for us to be able to invest in good quality, specialist furniture that 

has been designed with our patients needs in mind.  We are truly grateful to you for your 

support.  Julia Wolff, Trust Fundraiser.  www.strichards.org.uk  

 

One of the Health Care Assistants in the In Patient Unit modelling the illuminated handset 
that controls the chair! 

Eden Church – small grant of £492 awarded to purchase 48 self-study text books for 

foreign students. 

“It has been a challenging year and it has been all change for Connect through Language.  In 

September we took the decision to move all our classes online for safety reasons.  We currently 

have 20 students learning English with us from China, Syria and Europe, and it is going very 

well, with students consistent in their attendance. 

We have been able to download books for the teachers, and students have hard copies to assist 

with their learning.  We have currently spent £320 of the budget and plan to use the remainder 

for when students go up a level in their learning and require the next level books. 

Another exciting development has been an approach from Connexions to teach young 

unaccompanied asylum seekers, who are too young to access English lessons at college.  I 

have personally started teaching a 16 year old, with no English at all, which is a pleasure and a 

privilege. 

Thank you again for the grant which is changing people's lives and prospects. 

Malvern Community Forest small grant of £336.46 awarded to purchase a 400l water butt 

and fittings. 

“I can report that we managed to get the water-butt and rain-water diverter installed in January, 
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and it became immediately useful to our project on Malvern Link Station. Having tested it out, we 

had wanted to get the Mayor to do a 'first' tap turning and watering, but even before the lock-

down in March, the train operating company we are responsible to was limiting access to the 

station and eventually stopped us working there, even before the lock-down. When we had the 

mini-drought in Spring, I thankfully got their permission - given that no-one was using the station 

by then - to be able to water our trees, using water from the butt, and especially to stop our 

wetland/pond area from drying out completely. A veritable life-saver.  Of course, as the drought 

went on, we did eventually run out. You may get an application for another butt in the near future 

to cover such eventualities, as global heating continues to mess up our weather. 

Malvern Buzzards – small grant of £500 awarded towards purchase of gazebo to be used 

as race shelter at events. 

“I hope you are all safe, well and getting through these difficult times.  I am writing to confirm that 

we have our gazebo and want to thank everyone involved in approving our grant to make this 

possible. 

We did hold an event in August and the gazebo was erected in the Rose Bank gardens and we 

had another event where we had a COVID secure running festival around the Malvern Spa on 

the business park. 

In relation to membership, people can email membership@malvernbuzzards.uk for details or see 

our website www.malvernbuzzards.uk 

 

 

 

 

 

 

 

 

 

 

 

We have been 

scuppered in terms of our usual antics by the pandemic but hope to have our gazebo at the MTC 

events in 2021 - health and well-being, Pride etc as well as club events and litter picks. 

Malvern Pride – small grant of £500 awarded to purchase gazebo to use at events 

Malvern Pride 2020, like so many other events, had to be cancelled because of the Covid 19 

pandemic.  The reason for the grant was to purchase a gazebo to use at events but of course, 

there were no events to go to!  However, it is still our intention to buy the gazebo as soon as 

practically possible and we look forward to being able to use it in the near future. 
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1st Malvern Scout Group small grant of £500 awarded to purchase 10 hammocks, 10 

tarpaulins and paracord 

The group did purchase the camping equipment and luckily it was put to use by our scouts 

before the winter weather set in.  The camp was last November at Ravenshill Woods in Lulsley, 

the owner loves having kids use the woods and getting back to nature.  The woods have a 

composting toilet and a covered campfire shelter but that's it for comforts. 

We're welcome to use the site whenever we want and intend to get back out there as soon as 

we possibly can.  We had a camp planned for last Easter which unfortunately couldn't happen. 

Weather and Covid restrictions permitting, our scouts will be camping there again late spring. 

Our leaders are also looking for other suitable sites. 

This is what our scout leader had to say: 

The scouts loved sleeping out in something other than tents, and although it absolutely chucked 

it down overnight, they all remained dry and all wanted to do it again.  The kit performed 

wonderfully and is so much lighter and more adaptable than using tents, one group made a 3 

way shelter out of their tarps and had a communal area, others made individual shelters.  We 

can have camp accommodation for 10 people with the hammocks and shelters and it stores in a 

single bread basket allowing us flexibility to transport it in a car, something we couldn't do with 

patrol or even the hike tents, for which we need a van or trailer.  In future I'd like to have the 

scouts carry the stuff on a walk and camp at the end and the portability of this new kit is perfect 

for that. 

We asked the scouts what they liked most about last year's activities and the hammock camp 

was top.  They love having their own space and being able to put their own touch on how they 

use the equipment. 
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1st Malvern Company Boys Brigade small grant of £500 awarded to purchase uniform and 

activity wear 

Paul bought the coats and they were worn by the boys at Parades in October, November and 

December 2019.  The photos below show the band wearing the coats at the Worcester and 

Malvern Remembrance Parades.  They were also worn by some of the boys when they played in 

Paul's garden at the beginning of January (a month before he died), again photos attached. 

 

The hoodies have yet to be purchased – just before lockdown we were looking into getting the 

company name printed on them, and although this was then put on hold, the purchase will go 

ahead as soon as possible. 

7th Malvern Girls Brigade small grant of £500 awarded to purchase a second hand laptop, 

two rucksacks, 6 uniform tops for leaders, 4 jackets and 20 pairs of gloves 

The four officer jackets and 20 pairs of band gloves have been purchased and are used at every 

band event that the GB participates in (the band is joint with the Boy's Brigade). Since receiving 

the gloves and jackets the band have played at two church parades including the GB and BB 

enrolment parade which marks the beginning of the GB year.  The GB band allows the girls to 

learn an instrument and new skill practising each week and develops teamwork and build self-

esteem. The band parades allow promotion of the GB but ultimately allows our girls to build and 

develop a range of skills which allow them to become positive members of our community. In a 

typical year (pre COVID) the band would play at five church parades as well as additional 

parades such as St Georges Day, Armed Forces Day, QinetiQ Summer Event, Worcester 

Parade, and some members of the band play as part of a large band from across the country in 

Normandy during the month of October. The jackets and gloves would be used at each of these 

events.  

The laptop is being used for our girls participating in the Duke of Edinburgh Award Scheme. It 

allows them to come together to plan their routes and complete their reports together. The laptop 

was purchased in time for the girls undertaking the bronze award to start to plan their route. 

Unfortunately, due to COVID-19, we have not been able to participate in any DOE related 

activities since March last year. We are currently planning for some weekends away to allow the 

girls to complete both their practices and their awards (this is currently just pencilled in as 

nothing is certain in this current climate.) During this time both the laptop and the rucksacks will 

be very beneficial for us and will be used.  Our offer of the DOE scheme is a highlight to many of 

our girls and the equipment is used well and allows as many girls to engage as possible 

regardless of their starting points. 

As the Girl's Brigade is a national company, we wear uniform as it enables equality and 

promotes a sense of belonging. It is important that the girls feel part of the team and we also 

encourage the girls to remain in the company for as long as possible building up their roles to 

then helping with all manor aspects of the company. Due to the grant funds, we have been able 
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to subsidise uniform costs particularly for our girls willing to become sub officers.  

We would like to thank Malvern Council for this grant as it allows us to continue to support the 

girls in our company. GB officers 

St Matthias C of E Primary School large grant of £2522.95 awarded towards new 

equipment and play area suitable for older children 

In 2018 Malvern Town Council kindly awarded us a grant to purchase some equipment for our 

Nursery and Reception Children.  One of the purchases was a new mud kitchen.  When it 

arrived in school, the unit was in the corridor awaiting its position in the school grounds, when a 

group of Key Stage 2 children started admiring it. They imagined cooking and preparing food 

(mud pies) for each other and became very excited.  They were very disappointed to discover it 

was heading towards the Early Years Unit! 

During a School Parliament meeting the KS2 representatives mentioned this mud kitchen and 

added it to a wish list of their own listed below. 

A Mud Kitchen – A robust and safe way to encourage role play, curiosity and creative thinking. 

Mud kitchens encourage communication and language development not only in the Early Years 

but throughout the school. Language and communication is one of our school targets. Children 

of all ages can become excited about being outside, develop confidence in sharing their 

thoughts, and develop a rich language and opportunities for the use of specific vocabulary 

related to cooking. The children also identified a perfect area in the playground for it to be 

situated. 

A Water Investigation Station – A Flexible system which encourages creative play. Water play 

is great fun for children of all ages to explore and learn about the world. The water Investigation 

station encourages language and specific vocabulary development related to subjects such as 

Maths; when focusing on angles and Science; when looking at water flow, pathways and speed. 

Children can explore and learn independently or with groups during breaktime or during lessons.  

Wooden Shop – Encourages role play, social skills. Children in Key Stage 2 can also find their 

inner creativity, imagination and ability to problem solve whilst developing their emotional and 

social development when playing outdoors. Key Stage 2 children also have fewer opportunities 

further up the school to explore and become creative and therefore the wooden shop provided a 

perfect platform to develop this and continue to provide those important language and 

communication skills. 

Once they compiled their list, the children worked hard to raise money towards the project by 

baking and selling cakes. 

The Mud Kitchen, Water station and Shop were delivered and fitted on the 1st April during 

lockdown. It was lovely to see their faces on their return after the National Lockdown due to 

COVID-19 when they spotted the new equipment in the playground. 

The children have not only been able to enjoy the new equipment, but it has supported them in 

rebuilding those positive relationships and developing social skills following a long time out of 

school. Some children were very isolated and needed a safe environment and structure to 

reengage with their peers and the new equipment enabled this to happen in a positive way. 

All of these wonderful resources are being enjoyed by all the children, this also includes our 

before and after school club. 

We would like to thank Malvern Town council who made this possible. 
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Malvern Priory Bowling Club - £2500 to buy an automated watering system 

Membership Secretary Jackie Oakey: “I would like to confirm that the new automatic irrigation kit 

has now been delivered to Malvern Priory Bowling Club and an enthusiastic group of members 

met with the suppliers and have since been working on assembling the kit ready for installation 

once the ditches have been excavated.    Unfortunately the weather has delayed the excavation 

work.  However, work has now started and it is hoped the system will be installed within the next 

couple of weeks ready for the new season which starts in April. 

The Club would like to take this opportunity to thank Malvern Town Council for their generosity in 

helping the club achieve this much-needed facility.    Members will be very proud of their efforts 

to raise sufficient monies for this very ambitious project to go ahead.   From this year they will be 

able to concentrate efforts on playing on the bowling green rather than maintaining it. 

Malvern Town will now have a bowling club and green in the centre of Town to be very proud of. 

The season will be starting in April and we look forward to another successful year and 

welcoming more new players to the sport.  Once the installation has been completed and 

commissioned we would like to invite council members to the club for a demonstration. 

Once again very many thanks to Malvern Town Council for investing in Malvern Priory Bowling 

Club.” 

Brian Palmer:  “I am very pleased to advise that we managed to just get the system installed and 

working as lockdown started.  The green has been maintained throughout the lockdown period 

by the greenkeeper and the irrigation system that Malvern Town Council contributed to so 

generously has worked throughout the season providing the most beautiful green for those few 

players who felt safe enough to play on when the restrictions were lifted for a short time.     

Malvern Priory Bowling Club is immensely grateful to the Town Council for their financial support 

over the past few years.   This has enabled the club to move forward in a very positive manner 

where they have been able to improve the clubhouse and grounds substantially. 

The photo shows the system finally being set up and tested.   Watering takes place during the 

night and is scheduled to use the minimum amount of water.   It is operated by a digital controller 

that has a rain sensor so if it rains the system does not operate.” 
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Perfect Circle Theatre Company - £800 for putting on events to set up a book club for 14-

18 year olds 

With regards to last year's grant our plans were somewhat upended by circumstances!  

Basically, we spent about half of the money on planning and preparation for an event which 

couldn't happen.  The initial proposal split the £800 into 4 sections; planning, publicity, 

workshops, venue hire.  We completed the planning and workshops (£400) but unfortunately 

could not run the intended event at the Cube in Summer 2020 (£400 venue hire & publicity). 

However, we are hopeful that we can run a similar project in summer 2021 starting with an event 

at Malvern Cube.  This may take a slightly different format to last year's intended project. We 

plan to run a youth theatre festival event, which would be similar in approach (youth-led, family-

friendly, creative) but we obviously need to think about potential covid safety etc. It would be 

fantastic if we could use the £400 for publicity and venue hire. 

 

Our group in action at the Cube 

ARCOS £3500 for all weather outdoor play area 

The project to build an outside play area had been delayed but was due to take place in May 

2021, ARCOS asked if they could retain the grant and Full Council agreed to this at its meeting 

on 21 April 2021.  

Chase High School £1500 towards 22 stands for iMacs and keyboards 

“This year has been ‘interesting’ to say the least.  I am pleased, however, to inform you that the 

project has been completed.  The grant from Malvern Town Council was fully utilised.  We would 

like to pass on our thanks to Malvern Town Council for their support, it is hugely appreciated.  At 
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present, visitors on site are being kept to essential visits only.  However, in the future, if 

Councillors would like a tour of the school, including the Music Creativity Suite, they would be 

most welcome. 

The Music Creativity Suite is kitted out with 21” iMacs, 32-key MIDI keyboards, headphones as 

well as Sibelius and Musescore software which pupils will use to compose their own music. 

Fortunately, the classroom designated for refurbishment was not needed for teaching key 

workers’ children (during lockdown), so The Chase was able to do all necessary refurbishment 

and installation work in time for the new school year.  

“We are over the moon,” said music teacher Trudie Garwood-Gowers. “The suite gives 

opportunities to all students to access music whatever their musical background.  It enables 

students to be creative without needing to have the skills to perform their work and it allows 

students to build on their knowledge and learning, week on week, as their work is saved and 

stored for them.”  Music teacher Sally Livingstone added, “In the same way that Word has 

revolutionised students’ ability to write and edit their own written work, this computer suite will 

transform students’ ability to access music, record it, edit it and share it.  It gives access to those 

who have had no formal music training, whilst providing a springboard for those who have.  It will 

help students across the board not only to enjoy music but improve their attainment as well.” 

The Music Creativity Suite will not only increase student progress and attainment in Music at Key 

Stages 3 and 4, but also prepare pupils’ brains for improved attainment in other subjects as 

well.  Research shows that musical training can improve brain function and that musicians are 

more mentally alert generally.  Music making requires the brain to integrate information from a 

variety of senses including vision, hearing and touch as well as coordinate fine motor 

movements and manage emotional responses to music.  This priming of the brain prepares it for 

all learning. 

To raise the total required, The Chase School and Friends of The Chase applied for outside 

grants.  Funders included The Co-op, Malvern Town Council, Worcestershire County Council, 

The Malvern Singers, Tesco, Persimmon Homes, The Rowlands Trust, Guarlford Parish Council, 

Newland Parish Council as well as the residents of Storer Court and Cartwright Court nursing 

homes. 

 Please find attached some photos of the Music Creativity Suite. 

 

Malvern Civic Society – awarded part grant of £1500 towards 3 large commercial gazebos 

“I managed to obtain the remaining monies required from; Malvern Civic Society, Malvern 

Museum and Malvern Spa Association. The gazebos have been ordered and paid for. They are 

in store at the supplier – delivery hasn’t been chased because there has been no opportunity to 

use them due to Covid 19 restrictions and cancellation of the events where we would have used 

them. Hopefully we will be able to use them in 2021.”  Brian Iles 
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Centenary Choir – large grant of £ 1500 awarded towards visit to Landrecies, France 

The trip was due to take place just after Easter 2020 but it was evident early that it would not be 

able to take place and so the grant was not claimed. 

The Hills Singers - £1000 contribution awarded towards transport for the Fontana choir 

visit in June 2020 

The Hills Singers were very grateful for the grant from the Town Council to assist with the 

transport of the Fontana Choir on their visit to Malvern.  Unfortunately, the visit was not possible 

in June this year due to Covid restrictions in place.  We very much hope that it will be able to go 

ahead next year although, more realistically, this is likely to be in 2022 when the vaccine is likely 

to be routinely provided.  We shall still need financial help to enable the visit to proceed, but 

understand that this is some way off at present. 

The Hills Singers returned their grant and will apply again when they are able to plan 

another visit. 

 


