AGENDA ITEM 4

A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 18 December 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
GRASS CUTTING AT MALVERN CUBE
Proposed Resolution
That Malvern Town Council agree to assist Malvern Cube by cutting their grass twice a
month during the period 1 April 2020 until 30 September 2020. Each cut will take one hour
and would be scheduled as part of the regular Town Council grass cutting rounds in order
to secure maximum efficiency of man-hours and machinery.
This agreement similar to a grant in kind, would be for one year only and be reviewed in
October 2020.
Background
Malvern Cube is a busy volunteer led community centre. It is fully inclusive in its approach
and, with a monthly footfall of over 3000, hosts a very broad range of activities for people
aged 0 – 90+. The centre operates with a minimum of paid staff and relies on a body of
fantastic volunteers – both able and less able - to practically support the day to day
running of the centre and for new developments. Malvern Cube is entirely self-funded,
raising money through grants, room hire for classes, events and meetings, and the café.
They aim to be as self-sufficient as possible and affordable for their users and hirers.
The Gardens:
The gardens and grounds are a very important part of the Cube. They provide an attractive
and welcoming setting for the buildings and are used for many of the activities. There is
open access to the grounds at any time and they are used both when the Cube is open
and when it is closed. The Peace garden provides a quiet space for users and for several
faith groups, whilst the grass areas are popular as meeting and play space for young
people. The vegetable beds provide a colourful spectacle all year round for users and
people passing by, as well as providing food for the in-house café. The beds are gardened
by a group of volunteers, who enjoy both the practical work and the chance to socialize.
From recent consultation it has been found that the gardens provide wellbeing benefits to
many of the users –especially those who attend the wide range of support services
discretely based at the Cube – from speech therapy to mental health support and from
breast feeding classes to drug and alcohol help groups. The grounds and gardens make
these services feel less institutionalized and offer the chance to step outside the

AGENDA ITEM 4
classroom. They are also there for those who are simply attending classes and events,
providing space to have fun, enjoy socializing and relax.
Small areas of grass and areas between the raised beds can be maintained on a weekly
basis by Cube volunteers, but unfortunately, Malvern Cube do not have the professional
equipment needed to cut the large grass areas and this has proved to be a difficult task for
volunteers. A monthly cut using larger scale equipment would take less than 1 hour and
could be the key to keeping the gardens tidy, with volunteers mowing between these cuts.
Malvern Cube is a valuable asset to the whole town and beyond. After a last minute
change, Malvern Cube agreed to help the Town’s Heart of England in Bloom entry by
allowing their garden to be a stop for the judge’s visit which made a real contribution to the
towns Gold award. The Cube also received an ‘outstanding’ certificate in the Royal
Horticultural Society’s community gardening competition this year.
For the Town Council to assist the Cube with their grass cutting would be a well-deserved
grant in kind for all the hard work that they do for our community.

Proposer - Cllr Josephine Leibrandt (Priory Ward)
Seconder – Cllr Peter Smith (Priory Ward)

10 December 2019

AGENDA ITEM 11
REPORT CL02/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 18 December 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
REVIEW OF COUNCIL DISPATCH PROCEDURES
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to review the council dispatch procedures following a sixmonth trial of electronic dispatches.

2.2.

Council may wish to consider the following options:
i.

Continue with the dispatch scheme in its current format

ii.

Amend the current scheme to allow dispatch of larger reports in paper
format. These may include accounts and grant applications

iii.

Continue with the current scheme but provide council funded devices to
allow access to paperwork and emails

iv.

Revert to the previous system of paper dispatches once a week

3.

Background

3.1.

Full Council resolved on 4 April 2017 that the council would aim to issue all of its
paperwork and documentation by email and/or through the website by the time of
the Town Council elections in 2019.

3.2.

Council also switched to a once-weekly Friday dispatch in order to save on
postage costs; any agendas needing to be dispatched mid-week would therefore
be sent by email in the first instance to comply with legal deadlines.

3.3.

From May 2019, Officers have been dispatching all council papers by email and
via the Town Council website.


Agendas are issued by email to councillors to meet legal deadlines and
also posted on the Town Council website.



Minutes and reports are put on the Town Council website usually on the
Friday before a meeting.



The weekly memo, planning lists and any Task and Finish group
paperwork are circulated by email only.

3.4.

Since the new procedure commenced, several councillors have stated that they
are not happy with the policy of no longer receiving paper copies of council
dispatches and some councillors who do not access their town council email no
longer receive the memo, planning list or working party paperwork and cannot be
contacted by email by residents.

3.5.

Officers are also being asked for paper copies of documentation to be provided at
meetings despite the agreed policy not allowing this.

3.6.

It has been noted that as some meetings certain agenda items such as quarterly
accounts are not as easy to read in digital format.

3.7.

3.8.
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The new procedure has brought benefits with savings of £400 expected against
annual postage costs and £600 against photocopying costs. There is also a
significant saving in staff time as photocopying and making up packs every Friday
afternoon takes much longer than scanning and emailing documents.
Officers have contacted the Town Council’s IT supplier to make enquiries
regarding suitable devices which could be provided to councillors for the purpose
of accessing emails and viewing Town Council documentation:
20 ipads

£5,580

Or 20 android tablets

£3,580

Installation set up cost

£250

3.9.

Council is now asked to review this matter giving consideration to the options in
2.2 above. Officers would ask members to note that it would be preferable for all
councillors to adopt the same method of dispatch, as a combination of digital and
paper is more time-consuming.

4.

Financial Implications

4.1.

There have been significant savings achieved both in direct costs – paper,
franking and photocopying, and also with indirect costs in staff time.

4.2.

A councillor printing allowance of £30 per annum is currently available.

4.3.

A costing has been provided should council want to consider the provision of
appropriate devices to assist councillors with access to emails and documents.

5.

Legal Implications

5.1.

An agenda must be issued at least three clear days before a meeting; the
summons may be served electronically so long as the relevant email contains the
signature of the proper officer.

End
Linda Blake
Town Clerk
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REPORT CL03/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 18 December 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
AUDIT COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of Audit
Committee held on 18 November 2019 and listed below.

2.2.

Recommendations to be presented by the Chairman of Audit Committee or, if
absent, the Vice-Chairman.
i.

It was RECOMMENDED that the current internal audit contract is
extended by a further three years to include the financial years 2019/20,
2020/21 and 2021/22.

ii.

It was RECOMMENDED that allotment fees should be held at £36.00 per
125 square metre plot for the year 2021/22 but the 10% discount should
be scrapped to simplify the invoicing and administration process.
Allotment holders would be given 15 days to pay their invoices, after which
a £25 late payment fee would be incurred.

3.

Background

3.1.

At the meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be
accepted by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in
2.2 and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the
Council meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations
can be made with final agreement at Full Council.

End
Linda Blake
Town Clerk
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REPORT CL04/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 18 December 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
POLICY AND RESOURCES COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of Policy
and Resources Committee held on 27 November and 11 December 2019 and
listed below.

2.2.

Recommendations to be presented by the Chairman of Policy and Resources
Committee or, if absent, the Vice-Chairman.
Meeting held on 27 November 2019
i.

It was RECOMMENDED to accept the draft budget as presented and that
the precept should be set at £682,890, an increase of £19,890 (3%) from
last year. The exact impact of this increase on a Band D household will
not be known until the Council Tax Base is confirmed and this will most
likely be in January 2020. (Note this recommendation has already been
covered by agenda item 10).

ii.

It was RECOMMENDED that the Council’s Complaints Procedure was
accepted with no amendments being required.

Meeting held on 11 December 2019
i.

It was RECOMMENDED that the long term aims and objectives be
accepted with amendments as agreed by the committee and shown on
appendix A to this report.

ii.

It was RECOMMENDED that the current Freedom of Information Policy be
accepted in its current format with minor changes to the publication
schedule to reflect more items now being available on the council’s
website and an increased copy charge of five pence per sheet.

iii.

It was RECOMMENDED that the current Data Protection Policy be agreed
and accepted in its current format until its next review in twelve months’
time.

iv.

3.

It was RECOMMENDED that the current Communications and Publicity
Policy for Councillors be agreed and accepted in its current format until its
next review.
Background

3.1.

At the meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be
accepted by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in
2.2 and to approve, amend or refer back to committee as appropriate.

3.3.
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Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the
Council meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations
can be made with final agreement at Full Council.

End
Linda Blake
Town Clerk
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APPENDIX A
MALVERN TOWN COUNCIL
LONG-TERM AIMS AND OBJECTIVES
Reviewed on 29 January 2019
1.

Performance of Statutory Powers and Duties
The Town Council will:
a)
b)
c)

d)

2.

maintain and aim to improve, year on year, the delivery of Town Council
services.
commit to the Malvern council tax payer to provide efficient, effective and
best value services for Malvern.
consider the value of working with other groups and agencies when
determining the future roles and responsibilities of the Town Council within
the Malvern area.
regularly review and monitor all policies and procedures that affect the Town
Council. Change to: “review each of the Town Council’s policies at least
every four years.”

Improvement of Operational Standards
The Town Council will:
a)
b)
c)
d)

e)
3.

ensure all Council-owned and leased land and property is maintained to the
highest possible standard.
ensure the Council maintains its visible presence to the highest possible
standard.
when appropriate, negotiate with relevant local authorities regarding potential
transfer of assets, services and accompanying funding.
ensure, where possible, that the management of public parks, public realms
and open spaces in Malvern remains in public ownership and is managed to
the highest possible standard.
lobby for the improvement of publicly-owned areas.

Promotion of Malvern and its Events
The Town Council:
a)
b)

c)

4.

will ensure that its role and achievements in Malvern are well promoted by
employing the full range of promotional media.
should raise the profile of Malvern by the development of new events (both
Town Council managed and in Partnership) and support and enhance the
annual events calendar.
should be a democratic voice for the people of Malvern to address important
issues as and when they arise.

Consideration of Planning and Development Matters
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The Town Council:
a)
b)
c)

d)
e)

f)

5.

should continue to assume a greater role in planning matters and consider
and comment on both minor and major planning applications.
should make relevant representations at all stages of the planning process,
especially at local planning authority meetings.
should implement and review the Neighbourhood Plan as well as look at
possible actions for issues raised as part of the Neighbourhood Plan
consultation which could not be included as they were non land-based.
will review developments in the South Worcestershire Development Plan
Review (SWDPR) and supporting documents and respond as appropriate.
should continue to contribute towards, and where appropriate engage and
comment on, the evolving Local Transport Plan, through Worcestershire
County Council.
should utilise important contributions from residents as part of the
Neighbourhood Plan and work with partner organisations to develop a local
transport plan.

Training and Accessibility
The Town Council will:
a)
b)

c)
d)
6.

seek to improve its accessibility and responsiveness to the public, as far as is
reasonably practicable.
provide an induction session for new Councillors and deliver an ongoing
programme of training – specifically in financial and planning matters - for all
Councillors to attend and to keep up to date with any changes in the law and
to ensure good working practices are followed.
provide continuing development of Town Council staff through a reasonable
programme of training to ensure good working practices are followed.
deliver an ongoing commitment to ensure the welfare of staff.

Efficient Working Practices
The Town Council will:
a)
b)
c)

d)

investigate ways in which technology can be used to produce efficient
working practice within the authority.
improve its digital presence through its website and social media.
improve the productivity of Council meetings by focusing on matters of
importance to Malvern rather than on procedural issues. Change to:
“Improve the productivity of Council meetings by focusing on matters
of importance to Malvern.”
develop the practice of thinking strategically before a decision is taken and
apply best practice to policies whilst preserving the Council’s role as a
service provider.
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REPORT CL05/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 18 December 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
OPERATIONS AND PLANNING COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of
Operations and Planning Committee held on 4 December 2019.

2.2.

Recommendations to be presented by the Chairman of Operations and Planning
Committee or, if absent, the Vice-Chairman.
i.

It was RECOMMENDED that Full Council agree to additional funding of
£12,000 to cover the increase in costs of the basketball project. This will
be taken from existing reserves in the Asset Repair and Development
Fund.

ii.

It was RECOMMENDED that all street naming requests are automatically
referred to the relevant ward councillors without being brought to
Operations and Planning Committee first.

3.

Background

3.1.

At the meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be
accepted by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in
2.2 and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the
Council meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations
can be made with final agreement at Full Council.

End
Linda Blake
Town Clerk

