MALVERN TOWN COUNCIL

FULL COUNCIL MEETING
MALVERN VALE COMMUNITY CENTRE
24 JUNE 2021
6.00 PM
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MINUTES OF THE ANNUAL MEETING OF
MALVERN TOWN COUNCIL
held at the United Reformed Church Hall, Malvern Link on
Wednesday 26 May 2021 at 6.00 pm
Councillors
Present
C Bovey
J Dallow
C Hooper
N Houghton
L Lambeth
J Leibrandt
L Lowton
P Mewton
N Mills
R McLaverty-Head
N Morton
C Palmer
J Satterthwaite
P Smith
A Stitt
S Taylor
D Watkins

Absent
S Charles (apologies)
J O’Donnell
P Tuthill (apologies)

Also in attendance
L Blake - Town Clerk
L Wall – Minute Clerk
C Lawrence – Events Officer

The outgoing Mayor opened the meeting at 6.10 pm, after some technical difficulties with
live-streaming of the meeting had been resolved. He thanked Cllr Lambeth for her support
as Deputy Mayor over the past two years and also staff and fellow councillors for their help
and support especially over the difficult past twelve months.

13.

APPOINTMENT OF MAYOR
Two nominations had been received for the position of Mayor of Malvern Town
Council. The nominees made a short presentation in support of their application,
after which it was agreed that the vote should be in the form of a secret ballot.
It was RESOLVED that Cllr Nicholas Houghton be appointed Mayor of Malvern
Town Council for 2021/22.

14.

MAYOR’S DECLARATION OF OFFICE
The Mayor, Cllr Nicholas Houghton, signed the Declaration of Office, witnessed by
the Town Clerk.

15.

PRESENTATION OF PAST MAYOR’S BADGE
The new Mayor, Cllr Nicholas Houghton, presented a Past Mayor’s badge to Cllr
Neil Morton and thanked him for his work and achievements in his term of office as
Mayor.
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16.

APPOINTMENT OF DEPUTY MAYOR
Two nominations had been received for the position of Deputy Mayor of Malvern
Town Council. The Chairman invited the nominees to make a short presentation in
support of their application, and after a secret ballot,
It was RESOLVED that Cllr Clive Hooper be appointed Deputy Mayor of Malvern
Town Council for 2021/22.

17.

DEPUTY MAYOR’S DECLARATION OF OFFICE
The Deputy Mayor, Cllr Clive Hooper, signed the Declaration of Office, witnessed
by the Town Clerk.

18.

APOLOGIES FOR ABSENCE
Apologies received from Cllr Samantha Charles and Cllr Paul Tuthill were NOTED.

19.

DECLARATIONS OF INTEREST
There were no declarations of interest.

20.

MINUTES OF PREVIOUS MEETING
It was RESOLVED that the minutes of the following meeting be approved and
adopted as a correct record of the proceedings, and they were signed by the Mayor:
➢

Full Council meeting 21 April 2021.

PUBLIC PARTICIPATION
None.
21.

MAYOR’S ANNOUNCEMENTS
The Mayor thanked those who had stood for election. He informed council that he
would announce his chosen charities in a few days’ time.

22.

TOWN CLERK’S REPORT
The Town Clerk reported that a response had finally been received from WCC
regarding the 20mph speed limits and this would be forwarded to councillors with
their weekly pack. A response regarding the 99 steps was still awaited although this
was expected soon.
Members were reminded to check agendas for the location of meetings as these
would be varied whilst accommodating social distancing measures and the end of
legislation allowing virtual meetings.
The Health and Wellbeing Fair and Earth Day had been held successfully online
and it was hoped that later in the summer, some Bands in the Park afternoons could
be held in Priory Park, as well as other regular summer events.
The Operations Team were entering a busy time of the year with planting of summer
bedding and hanging baskets going up around the town. Rosebank Gardens has
had a new wall at its southern end as well as a new display of bedding in the
entranceway. The land slippage is still under observation.
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23.

REPORTS BY COUNTY AND DISTRICT COUNCIL REPRESENTATIVES IN
ATTENDANCE
County Reports
Cllr Jack Satterthwaite, newly elected member for Malvern Chase division,
reported that he was on the Economy and Environment Overview and Scrutiny
Panel responsible for scrutinising services relating to economy, environment,
highways and infrastructure, which sat well with his background in transport
planning. Cllr Satterthwaite noted his concerns over the roadworks in Barnards
Green and the effect that they were having on local businesses. He therefore would
be looking at ways to promote the business area over the summer. Cllr
Satterthwaite also reported that he was keen to encourage the county council to
declare a county-wide climate emergency.
The Council offered their congratulations to Cllr Satterthwaite on his election and to
Cllr Palmer and Cllr Bovey for their election as Charman and Vice-Chairman of the
District Council respectively.
The Town Clerk informed Council that two further written reports had been
submitted by Cllr Natalie McVey and Cllr Karen Hanks and it was AGREED that
these would be circulated to all members with the weekly pack.
District Reports
Cllr Cynthia Palmer said she was pleased to report that Splash was now open
again and work had started in Priory Park, commencing with the shelters by the
pond, and that tenders had been sought for the new play area.

24.

TOWN COUNCIL WARD REPORTS/REPRESENTATIVES ON OUTSIDE BODIES
Town Council Ward Reports
Cllr Neville Mills had met the new county councillor for Malvern Link, Cllr Karen
Hanks, and had pointed out various issues and problems in the area, which she had
agreed she would investigate.
Cllr Neil Morton remarked that on behalf of Chase residents, he was disappointed
with the response from WCC regarding the 20mph speed limits on Longridge Road
and felt that this matter should be pursued with the County Council.

25.

MEMBERS’ QUESTIONS
There were no members’ questions.

26.

APPOINTMENT OF COMMITTEES AND TASK AND FINISH GROUPS
Report AC01/21 was received and accepted.
Policy and Resources Committee
It was RESOLVED that membership of the Policy and Resources Committee be
reduced from ten members to nine with membership as follows:
1.
2.

Cllr Julie Dallow
Cllr Clive Hooper
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3.
4.
5.
6.
7.
8.
9.

Cllr Lou Lowton
Cllr Ronan McLaverty-Head
Cllr Neville Mills
Cllr James O’Donnell
Cllr Jack Satterthwaite
Cllr Aidan Stitt
Cllr Paul Tuthill

Operations and Planning Committee
It was RESOLVED that membership of the Operations and Planning Committee be
increased from nine members to ten with membership as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Cllr Caroline Bovey
Cllr Samantha Charles
Cllr Lynne Lambeth
Cllr Josephine Leibrandt
Cllr Pat Mewton
Cllr Neil Morton
Cllr Cynthia Palmer
Cllr Peter Smith
Cllr Sharon Taylor
Cllr David Watkins

Audit Committee
It was RESOLVED that membership of Audit Committee be confirmed at five
members as follows:
1.
2.
3.
4.
5.

Cllr Caroline Bovey
Cllr Lynne Lambeth
Cllr Cynthia Palmer
Cllr Sharon Taylor
Cllr David Watkins

Emergency Decision Making Group
It was RESOLVED that membership of the Council’s Emergency Decision Making
Group be agreed as:
1.
2.
3.
4.
5.
6.

Mayor
Deputy Mayor
Chairman of Policy and Resources Committee
Vice-Chairman of Policy and Resources Committee
Chairman of Operations and Planning Committee
Vice-Chairman of Operations and Planning Committee

Victoria Park Pavilion Task and Finish Group
It was RESOLVED that Cllr Neil Morton should be added onto the current
membership of the Victoria Park Pavilion Task and Finish Group to be agreed at
nine members as follows:

CL 9

UNADOPTED

1.
2.
3.
4.
5.
6.
7.
8.
9.

Cllr Clive Hooper
Cllr Lynne Lambeth
Cllr Josephine Leibrandt
Cllr Neville Mills
Cllr Neil Morton
Cllr Cynthia Palmer
Cllr Peter Smith
Cllr Sharon Taylor
Cllr David Watkins

Environmental Panel
It was RESOLVED that members of the Environmental Panel be reduced to
seven members so that it would be more structured and focussed., with
members as follows:
1.
2.
3.
4.
5.
6.
7.

Cllr Julie Dallow
Cllr Lou Lowton
Cllr Neville Mills
Cllr Neil Morton
Cllr Jack Satterthwaite
Cllr Aidan Stitt
Cllr Sharon Taylor

Task and Finish Group – Rules and Regulations for Great Malvern Cemetery
It was RESOLVED that the Task and Finish group – Rules and Regulations for
Great Malvern Cemetery be continued with members as follows:
1.
2.
3.

Cllr Lynne Lambeth
Cllr Cynthia Palmer
Cllr David Watkins

Other
It was RESOLVED that all other committees and task and finish groups be
suspended, although it was noted that these can be set up at any time during
the year either by Council or a committee, to carry out a specific task and report
back.
Chairmanship
It was RESOLVED that all committees and task and finish groups will elect a
Chairman and Vice-Chairman at the first meeting of the new council year.
Members were reminded that following a council decision, training for Chairmen
and Vice-Chairmen is mandatory and must be completed as soon as is
reasonable.
27.

APPOINTMENT OF REPRESENTATIVES ON OUTSIDE BODIES
Report AC02/21 was received and accepted.
It was RESOLVED that the appointment of representatives to outside bodies for
2021/22 be determined as below:
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Outside Body

Councillor(s) for 2021/22

Malvern Hills Council for Community
Action

Cllr Cynthia Palmer

Malvern Hills CAB Management
Committee

Cllr Neville Mills

Malvern Town Council/Malvern Hills
District Council Liaison Group (Mayor and
Deputy Mayor)

Cllrs Nick Houghton and Clive Hooper

County Association of Local Councils
(CALC)

Cllr Clive Hooper

Malvern-Mariánské Lázně Community
Partnership (MLCP)

Cllr Ronan McLaverty-Head

Malvern-Bagnères de Bigorre Twinning
Association (MBTA)

Cllr Cynthia Palmer

Malvern Twinning Steering Group (Mayor
and Deputy Mayor)

Cllrs Nick Houghton and Clive Hooper

Malvern Hills College Task Force

Cllrs Clive Hooper and Lynne Lambeth

Malvern Hills Youth Action Network

Cllr Aidan Stitt

Malvern Hills District Youth Action Parks
Group

Cllrs Josephine Leibrandt and Aidan Stitt

28.

BANK MANDATE AND PAYMENT SIGNATORIES
Report AC03/21 was received and accepted.
It was RESOLVED to approve the following signatories for the management of the
Town Council’s bank account in accordance with legal and operational
requirements:
-

Mayor and Deputy Mayor of Malvern Town Council

-

Chairman and Vice Chairman of Policy and Resources Committee

-

Chairman and Vice Chairman of Operations and Planning Committee

It was RESOLVED that the following six members be signatories to approve internet
banking schedules as frequently prepared by Officers of the Council and to sign any
cheques or other payment authorisations if they are required:
1.
2.
3.
4.

Cllr Nick Houghton (Mayor)
Cllr Clive Hooper (Deputy Mayor)
Cllr Lynne Lambeth
Cllr Ronan McLaverty-Head
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5.
6.

Cllr Neil Morton
Cllr David Watkins

The following ongoing resolutions with respect to its bank accounts were NOTED:
a)

b)
c)

d)

29.

Two from the approved signatories in 2.1 above are required to issue
instructions for any changes, modifications or additions to the
Council’s bank accounts.
The key contact for managing the bank account and allocating user
permissions is the Town Clerk.
The Town Clerk (or in their absence, the Operations Manager) is fully
empowered to act on behalf of the Council to ensure the smooth
running of the Council’s bank accounts, subject to all previous
authorisation permissions being adhered to.
Two from the six members agreed above are required to sign and
approve internet banking schedules and direct debit instructions
before payments are made by Officers.

PAYMENT OF ANNUAL SUBSCRIPTIONS, MEMBERSHIP OF
ORGANISATIONS
Report AC04/21 was received and accepted.
It was RESOLVED to approve the following subscriptions:
Organisation
Worcestershire CALC/NALC

£2,522

Chartered Institute of Public Finance and
Accountancy

£339

LAVAT Consulting VAT Forum

£250

Local Government Employers

£468

Institute of Cemetery Management

£95

Cotswold Line Promotion Group

£15

Caring for God’s Acre
Rural Market Town Group
Total

30.

Cost 2021/22

£100
Free membership until end of March
2022, then £150
£3,789

ANNUAL REVIEW PROCESS
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Report AC05/21 was received and accepted.
It was RESOLVED to delegate a review of the following items, with any
recommendations, to come back to Full Council for ratification:
a)

Review of delegation arrangements to committees, subcommittees, staff and
other local authorities – Policy and Resources Committee.
Review of the Terms of Reference for Committees - Policy and Resources
Committee.
Review and adoption of appropriate standing orders and financial regulations
- Policy and Resources Committee.
Review of inventory of land and assets including buildings and office
equipment – Operations and Planning Committee.
Review and confirmation of arrangements for insurance cover in respect of all
insured risks - Policy and Resources Committee.
Review of the Council’s Complaints Procedure - Policy and Resources
Committee.
Review of the Council’s policies, procedures and practices in respect of
obligations under Freedom of Information and Data Protection legislation Policy and Resources Committee.
Review of the Council’s policy for dealing with the press/media - Policy and
Resources Committee.
Review of the Council’s Employment policies and procedures - Policy and
Resources Committee.
Review of the Council’s expenditure incurred under s137 of the Local
Government Act 1972 or the General Power of Competence – Policy and
Resources Committee.
Determining the time and place of ordinary meetings of the Council up to and
including the next meeting of Annual Council – next meeting of Full Council.

b)
c)
d)
e)
f)
g)

h)
i)
j)

k)
31.

POLICY AND RESOURCES COMMITTEE RECOMMENDATIONS
Report AC06/21 was received and accepted, and the Chairman presented the
recommendations from the meeting held on 27 April 2021.
i.

Minute 6 Quarterly Accounts – Fourth and final quarter 2020/21,
January, February, March 2021
It was RESOLVED to approve the quarterly accounts for the fourth and final
quarter, ending 31 March 2021.

32.

ENVIRONMENTAL POLICY AND STRATEGY FOR MALVERN TOWN
COUNCIL
Report AC07/21 was received and accepted.
It was RESOLVED to adopt the Environmental Policy and the Environmental
Strategy as attached to the meeting reports.
It was NOTED that these are working documents and additions may be made as the
work of the Environmental Panel progresses.

33.

VICTORIA PARK PAVILION PROJECT TASK AND FINISH GROUP
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The Chairman of the Task and Finish Group updated council on the Victoria Park
Pavilion project, saying that works were progressing behind the scenes, with the
intention of being able to present a detailed business case to Full Council soon.
34.

REVIEW OF REPORTS SUBMITTED BY GRANT RECEIVING BODIES 2019
Report AC08/21 was received and accepted.
The grant reports, received later than usual due to the pandemic delaying various
projects, were NOTED.

35.

DATE AND TIME OF NEXT MEETING
It was agreed that the date of the next meeting would be Wednesday 16 June 2021
at a venue to be advised.
The meeting finished at 7.40 pm.

………………………………………………
(Chairman)
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AGENDA ITEM 9
REPORT CL01/21
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Thursday 24 June 2021 at 6.00 pm
at Malvern Vale Community Centre, Swinyard Road, Malvern, WR14 1GU
OPERATIONS AND PLANNING COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of
Operations and Planning Committee held on 1 June 2021 and listed below.

2.2.

Recommendations to be presented by the Chairman of the Operations and Planning
Committee or, if absent, the Vice-Chairman.
i.

Minute 19 Land off Goodwood Road Allotments
It was RECOMMENDED that the area of land marked in blue on the map below
would be transferred to the resident.

ii.

Minute 20 Refurbishment of Grant of Captain Alan Bate
It was RECOMMENDED that the restoration of the memorial on the grave of
Captain Alan Bate in Great Malvern Cemetery be carried out, funded by
external sources.

3.

Background

3.1.

At a meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be accepted
by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in 2.2
and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the Council
meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations can
be made with final agreement at Full Council.

AGENDA ITEM 9
REPORT CL01/21
End
Linda Blake
Town Clerk

AGENDA ITEM 10
REPORT CL02/21
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Thursday 24 June 2021 at 6.00 pm
at Malvern Vale Community Centre, Swinyard Road, Malvern, WR14 1GU
AUDIT COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of Audit
Committee held on 8 June 2021 and listed below.

2.2.

Recommendations to be presented by the Chairman of the Audit Committee or, if
absent, the Vice-Chairman.
i.

Minute 6 Annual Internal Audit Report – Financial Year Ending 31 March
2021
It was RECOMMENDED that the Internal Audit Report 2020/21 of the Council’s
Internal Auditor be accepted and forwarded to the next meeting of Full Council
for approval.

ii.

Minute 7 Review of the Effectiveness of the System of Internal Control
It was RECOMMENDED that Council should note and agree that a satisfactory
review of the systems of internal control had been completed during 2020/21.

3.

Background

3.1.

At a meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be accepted
by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in 2.2
and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the Council
meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations can
be made with final agreement at Full Council.

AGENDA ITEM 10
REPORT CL02/21
End
Linda Blake
Town Clerk

AGENDA ITEM 11
REPORT CL03/21
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Thursday 24 June 2021 at 6.00 pm
at Malvern Vale Community Centre, Swinyard Road, Malvern, WR14 1GU
YEAR END ACCOUNTS 2020/21
1.

Purpose of Report

1.1.

The purpose of this report is to present to Full Council the Year End Accounts for
the Financial Year 2020/21 for approval and adoption.

2.

Recommendation

2.1.

Council is recommended to approve and adopt the Year End Accounts for 2020/21
as attached at Appendix A.

3.

Background

3.1.

Although not a statutory requirement, the Town Council adopted the current Year
End Accounts format in April 2010 to detail the Council’s activities in a briefer format
more in line with its quarterly management accounts. These accounts allow
Councillors to see more detailed income and expenditure headings than those on
the Annual Governance and Accountability Return Annual (AGAR). It also ensures
that full and complete year end records are kept and that year end accounts are
produced in a format more consistent with the quarterly format.

3.2.

Malvern Town Council has both gross income and gross expenditure of above
£200,000 and less than £6.5 million per annum and therefore it is required to
complete a Smaller Authorities Limited Assurance Level Review. The Council is
required to prepare accounting statements as at 31 March 2021 along with
supporting working papers. A meeting of the full authority must be held to consider,
approve and sign the Annual Governance Statement and Accounting Statements
(Sections 1 and 2 of the Annual Governance and Accountability Return). The AGAR
along with all other information requested must be submitted to the external
auditors, PKF Littlejohn LLP by 2 July 2021.

3.3.

The Year End Accounts consist of a Summary Actual/Budget Comparison for the
year, an Income and Expenditure Account, Balance Sheet and notes to the
Accounts. The details from these accounts are then used to calculate the figures
required to complete section 2 of the AGAR.

4.

Key Financial Implications

4.1.

There has been a deficit of £12,501 for the financial year ending 31 March 2021.

4.2.

The budget for 2020/21 forecast a small surplus of £191. There has, therefore, been
a deficit against budget in 2020/21 of £12,692. Councillors will note that the table
below shows the variance after figures for depreciation and deferred grants have
been removed and therefore adds correctly to the year-end variance of £12,692
over budget for the financial year.

AGENDA ITEM 11
REPORT CL03/21
Income

£14,996 deficit income

Administration

£18,043 underspend

Operations

£16,408 underspend

Discretionary Costs

£7,071 underspend

Special Expenditure

£52,938 overspend

Earmarked Reserves

£13,720 underspend

Total Variance

£12,692 overspend

Underspends against the general running costs of both administration and
operations during the year have been slightly more than offset by higher than
anticipated special expenditure on projects.
Income has been lower than expected, particularly rental income and leisure and
recreation income; this is directly due to the implications of the lockdown periods on
Town Council services.
Within discretionary costs, a higher-than-normal level of funding has been made in
respect of grants, given to support organisations through the pandemic, but the
cancellation of most Town Council events has more than offset this expenditure to
give an overall underspend for the year.
The groundworks for the new basketball courts, the refurbishment of the flats and
the new IT equipment have incurred above budget expenditure within the project
budgets, although all of these were Council approved expenditure and to be taken
from reserves.
4.3.

The surplus for the year has reduced the balance on the Council’s Income and
Expenditure Account from £534,618 at 31 March 2020 to £522,117 at 31 March
2021.

4.4.

General Reserves at the Year End should equate to some 25% of the following
year’s annual precept in order to provide sufficient reserves pending receipt of the
first instalment of that year’s precept. In the Council’s case, the precept for 2021/22
was kept the same at £682,890 and 25% of this amount is £170,723. Members
should note that General Reserves at 31 March 2021 were well above the level
considered as sufficient.

4.5.

Earmarked and Special Reserves at the year-end stood at £287,898, a decrease of
£11,720 from 31 March 2020, largely due to the use of earmarked funds to offset
the costs of the groundworks for the new basketball courts at Victoria Park.

4.6.

Cash in hand and at bank amounts to £466,838, which is a decrease of £19,518
from 2020. The level of long-term investments in 2020/21 remained fixed at
£247,877 and includes an investment of £66,484 in the Local Authorities Properties
Fund and long-term Earmarked Reserves of £181,393.

5.

Legal Implications

5.1.

There is no statutory requirement for the Town Council to produce financial accounts
in the full format that it does, only to submit Accounting Statements in the form
required by proper practices and now known as the Annual Governance and
Accountability Return. However, it is considered good practice for year-end financial
accounts to be produced and submitted as these support the statutory returns
required by the external audit regulations.

End.
Linda Blake
Town Clerk

AGENDA ITEM 12
REPORT CL04/21
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Thursday 24 June 2021 at 6.00 pm
at Malvern Vale Community Centre, Swinyard Road, Malvern, WR14 1GU
STATUTORY ANNUAL GOVERNANCE AND
ACCOUNTABILITY RETURN 2020/21
1.

Purpose of Report

1.1.

The purpose of this report is to present to Full Council the Statutory Annual
Governance and Accountability Return Part 3 (AGAR) for 2020/21, as attached at
Appendix A (note page 5 to follow with accounts).

2.

Recommendation

2.1.

Council is recommended to consider and approve Section 1 of the AGAR – Annual
Governance Statement 2020/21 and ensure it is signed and dated by the
Chairman and Town Clerk.

2.2.

Council is recommended to consider and approve Section 2 of the AGAR –
Accounting Statements 2020/21, approve the Accounting Statements by resolution
and ensure they are signed and dated by the Chairman.

2.3.

Council is recommended to note the Annual Internal Audit Report 2020/21 as page
3 of the AGAR.

2.4.

Council should agree that the fully completed AGAR for 2020/21 should then be
submitted with the appropriate supporting information to the external auditor.

3.

Background

3.1.

Malvern Town Council has gross income and gross expenditure which are both
above £200,000 and less than £6.5 million per annum and therefore the Council
requires a Smaller Authorities Limited Assurance Level Review. PKF Littlejohn
LLP has been appointed by Public Sector Audit Appointments Limited as the Town
Council’s Auditors under the Local Audit and Accountability Act 2014 to carry out
the external audit review.

3.2.

Malvern Town Council is required to prepare Accounting Statements for the year
ended 31 March 2021 in the form required by proper practices and a meeting of
the Full Authority must be held to consider, approve and sign the Annual
Governance Statement and the Accounting Statements in order (sections 1 and 2
of the Annual Return).

3.3.

The Town Clerk has agreed with PKF Littlejohn LLP that the AGAR and list of
required intermediate level review documents will be submitted no later than
Friday 2 July 2021.

3.4.

Arrangements are also in place for the exercise of public rights and accounts
inspection period and the Town Clerk will make the appropriate arrangements to
ensure that this is done in the period 1 July until 11 August 2021. The notice to be
displayed is attached at Appendix B.

3.5.

The publication date for final audited accounts which must be published on the
Town Council website is Thursday 30 September 2021.

AGENDA ITEM 12
REPORT CL04/21
4.

Key Financial Implications

4.1.

Council is asked to note that the Accounting Statements for 2020/21 do not show
any major variances from the previous financial year and that the Council
continues to be a secure financial position with adequate reserves.

5.

Legal Implications

5.1.

The Accounts and Audit Regulations state that all smaller authorities, where either
the higher of gross income or gross expenditure exceeded £200,000 but did not
exceed £6.5 million per annum, are subject to a Smaller Authorities Limited
Assurance Review by the External Auditor and must submit an Annual
Governance and Accountability Return – Part 3.

5.2.

As a smaller authority, the Town Council is required by law to:
a)

Carry out a review of the effectiveness of the Council’s system of internal
control and prepare the Annual Governance Statement, Section 1 of the
AGAR. This should be approved by resolution in advance of approving the
accounting statements.

b)

Prepare Accounting Statements for the year ended 31 March 2021 in the
form required by proper practices. In the case of Malvern Town Council, this
is the AGAR, Section 2.

c)

At a meeting of Full Council, to sign and approve the AGAR Section 2. At
the meeting where these are approved, the Council must in the following
order:
−
−
−

Consider the Accounting Statements
Approve the Accounting Statements by Resolution
Ensure the Accounting Statements are signed and dated by the person
presiding at the meeting at which the approval is given

d)

Consider the Internal Audit work that has been done during the year and
ensure the Internal Auditor completes page 3 of the AGAR. This has been
done under Agenda Item 10 at this meeting.

e)

Publish on a public website the approved sections of the AGAR and the
completed notice of Public Rights and Publication of Unaudited Annual
Governance and Accountability Return along with its accompanying notes.

f)

Make arrangements for the exercise of public rights and publish the Notice of
Public Rights and Publication of unaudited Annual Governance and
Accountability return and sections one and two of the Annual Return the day
before the statutory 30-day period for the public to inspect the accounts
begins. The chosen period for the Exercise of Public Rights will be Thursday
1 July until Wednesday 11 August 2021 providing that the AGAR has been
approved by Council before this period.

g)

Submit the approved and signed AGAR along with the list of items required
for an intermediate level review to the External Auditor no later than Friday 2
July 2021.

h)

Publish or display the certified Annual Return by Thursday 30 September
2021 including the signed external auditor report.

End.
Linda Blake
Town Clerk

