AGENDA ITEM 4
PRC01/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 26 February 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
GROUNDWORKS FOR NEW BASKETBALL COURTS
AT VICTORIA PARK
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Committee is asked to consider the three quotations received for groundworks to
install a foundation base for the new basketball courts at Victoria Park and to
select a contractor to carry out these works.

3.

Background

3.1.

The Malvern Hoops campaign has been a project to secure world class basketball
facilities for Malvern and has been led by two local basketball enthusiasts, Jon
May and Tom Bennett.

3.2.

Following the original approval by Full Council for two new basketball courts at
Victoria Park in December 2017, a change of location was agreed in June 2019
after a gas main was discovered to be running through the original site.

3.3.

The two new courts will now be located on the site of the former pitch 1 football
pitch and an increased budget allocation was agreed in December 2019.

3.4.

An order has now been placed for the Flex Court basketball surface as well as the
four new basketball goals and four new netball goals.

3.5.

An important part of this project is the installation of a foundation base on which
this high quality surface will be laid and the Operations Manager has secured
three up-to-date revised quotations for this work.

3.6.

The three quotations received are summarised in the table below:
Contractor

Quotation

Notes

A

£37,775 Regular Town Council contractor. Concrete finished
with ‘Big Blue Trowel’ method, with expansion joints
cut. No provision for removal of waste.

B

£85,000 New contractor.
provision.

C

£35,250 Regular Town Council contractor. Expansion joints
to be cut when concrete is set. All spoils to be lost
on site, and path concrete posts and had rail to be
taken off site.

Price far exceeds budgetary
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3.7.

The installation of the Flex Court surface is scheduled for mid-April ahead of a
proposed launch date of 16 May 2020. This is, however, dependent upon weather
and ground conditions allowing the base to be laid by this time.

4.

Financial Implications

4.1.

The overall budget for the Basketball Hoops project has allocated £35,000 for
groundworks.

5.

Legal Implications

5.1.

The Town Council is the owner of the land at Victoria Park.

5.2.

Planning permission for the two new basketball courts was granted on 8
November 2019.

5.3.

The Town Council has the power to acquire land for or to provide recreation
grounds and open spaces and to manage and control them under the following
acts: Public Health Act 1875, Local Government Act 1972, Public Health Acts
Amendment Act 1890 and the Open Spaces Act 1906.

End
Linda Blake
Town Clerk

AGENDA ITEM 6
PR03/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 26 February 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
ASSESSMENT OF MALVERN TOWN COUNCIL’S SIGNIFICANT RISKS
IN ACHIEVING ITS LONG-TERM OBJECTIVES

1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

The Committee considers the assessment of significant risks to achieving its
objectives as detailed in Appendix A to this report and recommends that this is
forwarded to Full Council for acceptance.

3.

Background

3.1.

The Accounts and Audit Regulations 2015 state that a council with income or
expenditure over £200,000 but less than £6.5 million per annum be subjected to
an Intermediate Assurance Audit Review.

3.2.

Malvern Town Council is required to complete the Annual Return which comprises:


Section 1 – Annual Governance Statement



Section 2 – Accounting Statements



Section 3 – External Auditor’s Report and Certificate



Annual Internal Audit Report

3.3.

The final page of the Annual Return is completed by the Internal Auditor based on
his findings and one of the specific requirements is that the Council should assess
the significant risks to achieving its objectives and review the adequacy of
arrangements to manage these.

3.4.

The Council’s aims and objectives are reviewed annually. Policy and Resources
Committee reviewed the Council’s long-term aims and objectives in December
2019 and these were then agreed by Full Council in December 2019.
The changes made were fairly minimal but Officers have now completed a review
of the risk assessment process as detailed in Appendix A to this report.
a)

Identified the hazards/problems which may prevent these objectives being
achieved.

b)

Assessed the level of risk.

c)

Looked at the consequences of failing to achieve these objectives.

d)

Reviewed the ways that these risks can be managed.

e)

Assessed whether adequate procedures are in place to ensure these
objectives are achieved.
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4.

Financial Implications

4.1.

None pertaining to this report.

5.

Legal Implications

5.1.

The Town Council is subject to an Intermediate Assurance Audit Review which is
carried out annually by the External Auditor.

5.2.

Every smaller authority in England with an annual turnover above £25,000 but not
exceeding £6.5 million must complete an annual return at the end of each financial
year in accordance with proper practices summarising its activities.

5.3.

As part of Section 1 of the Annual Return, the Annual Governance statement asks
the Town Council to confirm that it has carried out an assessment of the risks
facing the authority and to take appropriate steps to manage these risks including
the introduction of internal controls and/or external insurance cover where
necessary.

5.4.

As part of the final page of the Annual Return, the Internal Auditor will confirm
whether the Council has assessed the significant risks to achieving it objectives
and reviewed the adequacy of arrangements to manage these.

End
Linda Blake
Town Clerk
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Objective

Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

1.

Performance of Statutory Powers and Duties

a)

The Town Council will
Poor budgeting.
maintain and aim to improve, Legislative changes.
year on year, the delivery of
Turnover of staff/available
Town Council services.
staff resources.
Exceptional weather
conditions.
Lack of commitment/focus.
Poor or weak planning
procedures and practices.

LOW

Increase in complaints.
Negative public opinion.
Fines.
Rise in council tax.
Low staff morale.

Adequate staffing structure
and policies.
Continual professional
development of
management staff.
Strong budgeting/correct
procurement procedures.
Robust reporting structure to
regular committee and
council meetings.
Staff training for both
operational and
administration staff.

YES

b)

The Town Council will
commit to the Malvern
council tax payer to provide
efficient, effective and best
value services for Malvern.

LOW

Qualified Audit opinion.
Report published in the
public interest.
Fines.
Increase in complaints.
Negative public opinion.

Maintain up to date
accounting system and
stringent internal controls.
Regular reviews of
accounting records and
monitoring of budgets on a
quarterly basis.
Supplier relationship
management.
Adoption of work policies
and procedures.
Training of staff to

YES

Inadequate procurement
policy.
Ineffective administration
and poor reporting structure.
Weak financial controls.
Poor budgeting strategy.
Departure from standing
orders or financial
regulations.
Ineffective/untrained staff
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Objective

Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

understand policies and
procedures.
Effective tendering and
procurement to obtain best
value for money.
Internal and external audit.
Robust reporting structure to
ensure decisions are made.
c)

The Town Council will
consider the value of working
with other groups and
agencies when determining
the future roles and
responsibilities of the Town
Council within the Malvern
area.

Lack of available funding.
Insufficient staffing
resources.
Legal restrictions.
Changes in government
policy outside of Town
Council control.
Council policy.
Lack of community/
partnership working.
Lack of communication.

LOW/
MEDIUM

Negative public opinion.
Lack of resources.
Failure of intended projects.
Breakdown in Partnership
relations.
Ineffective service delivery
for the taxpayers of Malvern.

Regular communication and
engagement between staff,
councillors and other local
organisations.
Regular liaison meetings with
relevant partners.
Formation and review of
council policies and
strategies.
Continued search for new
stakeholders.
Regular and effective
reporting to Council and its
committees.

YES

d)

The Town Council will
regularly review and monitor
all policies and procedures
that affect the Town Council.
Each policy to be reviewed at

Lack of plan, process and
timetable for review.
Lack of commitment or
knowledge from staff and/or

LOW

Fines.
Legal proceedings.
Prohibition notices.
Special measures.

Regular review of policies,
procedures and delegations
by committees and working
parties.

PARTLY
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Objective

Threats to achieving
objective

least every four years.

councillors.
Failure to take into account
and implement new
legislation.
Inadequate staffing
resources.
Lack of proper governance
procedure.

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Staff turnover/councillor
resignation.
Weak administration.

Staff and Councillor Training.
Effective procedures/legal
advice.
Membership of
Worcestershire CALC.
Good communication with
other bodies and within the
Town Council itself.
Clear timetable for review
process.

Procedure
in place?

2.

Improvement of Operational Standards

a)

The Town Council will ensure
all Council-owned and leased
land and property is
maintained to the highest
possible standard.

Lack of funding.
Lack of resources.
Insufficient consultation.
Extreme weather conditions.
Vandalism/crime.
Ineffective council policy.
Weak delegation structure
with insufficient officer
delegation.

LOW

Increase in complaints.
Negative publicity for Town
Council.
Failure to comply with
regulatory standards.
Low staff morale.
Possible insurance claims or
legal action.

Regular and continual
YES
assessment of all land and
property.
Robust budgets in place
which are regularly reviewed.
Adequate staff training.
Forward planning and
positive outlook.
Scheme of delegations in
place.
Joint working with local
police force and other
enforcement bodies.

b)

The Town Council will ensure
the Council maintains its

Inadequate publicity/social
media/public relations.

LOW

Negative publicity.

Continuous assessment of
staff performance.

YES
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Objective

Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

visible presence to the
highest possible standard.

Lack of resources.
Lack of staff
knowledge/expertise.
Out of date/poorly
maintained website.

c)

The Town Council will when
appropriate, negotiate with
relevant local authorities
regarding potential transfer
of assets, services and
accompanying funding.

Lack of due diligence.
Lack of co-ordinated
partnership working.
Inability to agree desired
outcome.
Funding issues.
Lack of resources.
Poor communication.
Lack of clear information.

MEDIUM

Negative public opinion.
Resource wastage.
Breakdown in partnership
relationship.
Deterioration of Town’s
Assets.
Inefficient service delivery for
the taxpayer of Malvern.

Regular liaison meetings.
Robust budgeting.
Forward planning.
Use of appropriate
consultants as necessary.
Regular reporting to council.
Communication with
partnership organisations
and other relevant groups.

YES

d)

The Town Council will
ensure, where possible, that
the management of public
parks, public realms and
open spaces in Malvern
remains in public ownership
and is managed to the
highest possible standard.

Lack of funding.
Lack of resources.
Insufficient commitment.
Lack of communication.
Poor partnership working.
Failure to agree desired
outcome.

MEDIUM

Negative public opinion.
Failure to comply with
regulatory standards.
Inefficient service delivery for
the taxpayer of Malvern.

Continual assessment of all
areas.
Council policies and strategy
agreed and in place.
Forward planning and
adapting to future changes.
Staff training and

YES

Regular inspections of town
council site.
Publicity budget.
New Town Council website
with relevant staff training.
Contracts with relevant
suppliers to provide expertise
as required.
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Objective

Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

management.
Regular meetings held with
partnership organisations
and other relevant groups.
e)

The Town Council will lobby
for the improvement of
publicly-owned areas.

No hazards to Malvern Town
Council.

3.

Promotion of Malvern and its Events

a)

The Town Council will ensure
that its role and
achievements in Malvern are
well promoted by employing
the full range of promotional
media.

Lack of staffing
resources/knowledge.
Lack of agreed procedure.
Poor relationship with local
media and other partners.
Lack of training.
Poor quality of website and
social media.
Complexity of demographic
needs with Malvern.

NONE

NONE

Regular liaison with local
bodies.

YES

LOW

Negative public opinion.
Lack of public awareness.
Resource wastage.

Employment of appropriately YES
skilled staff.
Press officer in place to
ensure regular press releases
are submitted.
Regular contact with local
media.
Use of variety of publicity
methods e.g.
newsletter/banners/website/
leaflets.
Appropriate policy and
procedures in place and
regularly reviewed.
Staff training.
New website in place with
staff trained to regularly
maintain it.
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Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

b)

The Town Council should
raise the profile of Malvern
by the development of new
events (both Town Council
managed and in Partnership)
and support and enhance the
annual events calendar.

Lack of clarity of
promotion/advertising.
Lack of funding/ineffective
budgeting.
Lack of resources.
Inadequate planning.
Poor planning and/or
execution of events.
Lack of council/committee
support and commitment.

LOW

Lack of support.
Negative publicity.
Resource wastage.
Low staff/councillor morale.

Regular review of events at
the appropriate committee.
Employment of events staff.
Competent and trained staff.
Regular use of council
website and social media.
Press releases updated and
user-friendly.
Adequate budgets.
Forward planning and
actively seeking new
opportunities.

YES

c)

The Town Council should be
a democratic voice for the
people of Malvern to address
important issues as and
when they arise.

Poor communication.
Lack of commitment.
Lack of engagement with the
public.
Lack of councillor
knowledge/training.

LOW

Negative public opinion.

Ensure a range of effective
communication methods are
in place.
Open and transparent
meetings.
Councillor engagement with
their electorate.
Annual Town meeting.
Councillor training.

YES

4.

Consideration of Planning and Development Matters

a)

The Town Council should
continue to assume a greater
role in planning matters and

MEDIUM

Negative public opinion.
Failure to represent
electorate in a competent

Circulation of weekly
planning list.
Planning applications

PARTLY

Lack of commitment.
Inadequate information
provision.
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b)

Objective

Threats to achieving
objective

consider and comment on
both minor and major
planning applications.

Insufficient resources.
Lack of councillor
engagement with planning
matters/planning meetings.
Lack of training.
Perceived issues of conflict
for councillors also
representing Malvern Hills
District Council.

The Town Council should
make relevant
representations at all stages
of the planning process,
especially at local planning
authority meetings.

Lack of commitment.
Failure to observe correct
procedure.
Lack of town Councillor
engagement with planning
matters.
Perceived issues of conflict
for councillors also
representing Malvern Hills
District Council.

Level of
risk

MEDIUM

Consequences of failing to
achieve objective

Management procedures to
achieve objective

manner.

considered regularly at
Operations and Planning
Committee meetings.
Regularly reviewed planning
policy.
Representatives selected to
speak at MHDC Planning
meetings.
Ensure Town Councillors
receive planning training.

Negative publicity.

Planning policy in place.
Good communication and
circulation of information.
Liaison with MHDC/WCC.
Representatives selected to
speak at MHDC Planning
meetings.
Training provision for all
councillors.

Procedure
in place?

PARTLY
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Objective

Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

c)

The Town Council should
implement and review the
Neighbourhood Plan as well
as look at possible actions for
issues raised as part of the
Neighbourhood Plan
consultation which could not
be included as they were non
land-use based.

Lack of commitment/council
policy
Lack of resources/funding.
Lack of support.
Lack of knowledge/expertise.

MEDIUM

Negative public opinion.
Neighbourhood Plan
becomes outdated and
unused.
Waste of resources already
used.

Clear objectives and plan put
in place.
Funding applications/budget
available.
Staffing resources to be
made available to complete
the tasks.
Possible use of consultant for
more technical areas.

PARTLY

d)

The Town Council will review
developments in the South
Worcestershire Development
Plan Review (SWDPR) and
supporting documents and
respond as appropriate.

Lack of resources.
Lack of commitment.
Lack of knowledge.
Lack of information.
Delays in consultation
feedback.

LOW

Town Council unable to fully
consider and respond
effectively to planning
matters.
Negative public opinion.

Attendance at relevant
YES
meetings.
Regular working groups.
Lobby District Council over
plans.
Feedback any precept payers’
concerns with regard to
SWDPR to MHDC on a regular
basis.
Provide council response to
consultations where
relevant.

e)

The Town Council should
continue to contribute
towards, and where
appropriate engage and
comment on, the evolving

Lack of council commitment.
Lack of staffing resources.
Lack of technical knowledge.
Lack of information.

LOW

Negative public opinion.

Lobby MHDC and WCC
Highways as appropriate.
Regular communication with
partnership organisations.
Regular planning meetings.

PARTLY
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Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Local Transport Plan, through
Worcestershire County
Council.

f)

The Town Council should
utilise important
contributions from residents
as part of the Neighbourhood
Plan and work with partner
organisations to develop a
local transport plan for
Malvern.

5.

Training and Accessibility

a)

b)

Management procedures to
achieve objective

Procedure
in place?

Regular review of
developments in the
transport plan and respond
to consultations where
possible.
No council policy.
MEDIUM
Lack of commitment.
Pressure on resources.
Lack of effective
communications with partner
organisations.

Negative public opinion.

Regular review of current
transport policies through
Operations and Planning
Committee meetings.

PARTLY

The Town Council will seek to
improve its accessibility and
responsiveness to the public,
as far as is reasonably
practicable.

Lack of resources/funding.
Poorly trained staff.
Lack of commitment from
staff/councillors.

LOW

Negative publicity.
Lack of accessibility to
taxpayers/public.

Training procedures in place.
Motivated staff.
Good use of resources.
Wide range of
communication methods in
place.

YES

The Town Council will
provide an induction session
for new councillors and
deliver an ongoing
programme of training –
specifically in financial and
planning matters - for all

Lack of councillor
commitment to training.
Lack of resources.
Lack of awareness of changes
in the law.
Inability to enforce councillor

MEDIUM

Lack of councillor
engagement/resignations.
Poor decision-making due to
lack of knowledge.

Member’s handbook
provided to all councillors
and regularly updated.
Induction sessions held.
Councillor buddy systems.
Scheduled training for all

PARTLY
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Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

councillors to attend and to
keep up to date with any
changes in the law and to
ensure good working
practices are followed.

training.

c)

The Town Council will
provide continuing
development of Town
Council staff through a
reasonable programme of
training to ensure good
working practices are
followed.

Lack of engagement.
Lack of resources.
Lack of awareness of changes
in legislation.
Availability of appropriate
training courses.

LOW

Performance related failures.
Fines.
Enforcement notices/legal
proceedings.
Incorrect policies and
procedure.
Low staff morale.

Provision of adequate
training budget.
Scheduling of training.
Subscriptions to relevant
outside bodies.
Membership of
Worcestershire CALC.

d)

The Town Council will deliver
an ongoing commitment to
ensure the welfare of staff.

Lack of commitment.
Lack of communication.
Poor Health and Safety
procedures.
Breach of policies.
Insufficient welfare facilities.
Breach of confidentiality.

LOW

Fines.
Legal proceedings.
Low staff morale.
Higher turnover of staff.

Staffing issues considered by YES
Policy and Resources
Committee.
Appropriate policies and
procedures agreed, in place
and regularly reviewed.
Annual Appraisals for all
staff.
Management training.
Procedures in place to ensure
confidentiality and sensitivity
of information.

6.

Efficient Working Practices

councillors.
Membership of
Worcestershire CALC

YES
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Objective

Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

a)

The Town Council will
investigate ways in which
technology can be used to
produce efficient working
practice within the authority.

Lack of knowledge.
Lack of appropriate
skills/training
High cost of technology.

LOW

Technology not used to its
full potential.
Poor customer service and
lack of contact with the
public.
Organisation seen as less
dynamic and less responsive.
Ineffective and inefficient
working practices.

Regular training and
refresher courses.
Technology
investigated/demonstrated
fully before purchase.
Officers keep abreast of new
developments and report to
council accordingly.
Regular review of current
working practices/suppliers
to ensure efficient working
practices are followed.

YES

b)

The Town Council will
improve its digital presence
through its website and
social media.

Poorly designed website.
Lack of promotion.
Website and social media
sites not updated regularly.
Lack of staff training.

LOW

Negative publicity.
Lack of ability to interact with
and reach all of the
electorate.
Lack of support for events
and campaigns.

Recruitment of suitable staff.
Training.
New user-friendly and more
accessible website.
Appointment of press officer.
Continued monitoring of
social media.
Trained staff to manage
social media/website.
Structure of council and its
committees to be regularly
reviewed.
Use of councillor expertise
where possible.

YES
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Threats to achieving
objective

Level of
risk

Consequences of failing to
achieve objective

Management procedures to
achieve objective

Procedure
in place?

c)

The Town Council will
improve the productivity of
Council meetings by focusing
on matters of importance to
Malvern.

Lack of communication.
Lack of understanding of
Standing Orders.
Lengthy agendas.
Lack of Councillor
commitment/attendance.
Poor chairmanship.

LOW

Long Council meetings.
Negative publicity.
Items deferred to future
agenda.
Missing deadlines.
Poor attendance/councillor
resignations.
Poor decision making leading
to delays in implementing
policy.

Training.
Good procedural
instructions/member’s
handbook.
Strong chairmanship.
Regular governance reviews
to include reviews of
Standing Orders.
Scheme of delegations to
committees/officers.

YES

d)

The Town Council will
develop the practice of
thinking strategically before a
decision is taken and apply
best practice to policies
whilst preserving the
Council’s role as a service
provider.

Lack of
knowledge/understanding of
council procedures.
Absence of clear and
supported decision making.
Poor chairmanship.
Lack of preparation before
meetings.

LOW

Negative publicity.
Low staff/councillor morale.
Lower service standards.
Lack of policy/direction.
No new initiatives.

Robust system of audit to
review systems in place.
Strong policies and
procedures which are
regularly reviewed.
Structured training provision.
Fully reasoned reports
submitted to council and its
committees.

YES
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A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 26 February 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
REVIEW OF SHORT-TERM OBJECTIVES

1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Policy and Resources Committee is asked to note and review the Council’s current
short-term aims and objectives (as attached at Appendix A to this report) and
make any changes and updates as necessary.

2.2.

Committee may also wish to review and document the progress made against
existing aims and objectives which were approved by Council in February 2019.

3.

Background

3.1.

Each year the Council reviews and agrees a set of long-term and short-term
objectives, which are then risk-assessed as part of the Council’s annual internal
audit procedure.

3.2.

In December 2019 Policy and Resources Committee reviewed the long-term aims
and objectives and made some minor amendments which were approved by Full
Council on 18 December.

3.3.

The short-term objectives are now due for review and officers are suggesting that
these are set for the period 1 April 2020 until 31 March 2021.

4.

Financial Implications

4.1.

None pertaining to this report.

5.

Legal Implications

5.1.

None pertaining to this report.

End
Linda Blake
Town Clerk
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SHORT TERM AIMS AND OBJECTIVES
1 APRIL 2018 – 31 MARCH 2019
1.

2.

3.

Performance of Statutory Powers and Duties
a)

Foster a good working relationship with MHDC to provide efficient and
effective services in Malvern.

b)

Benchmarking should be carried out to ensure services provided under
Council contracts are as efficient as possible.

c)

Prepare a list of long-term suppliers with the aim of reviewing contracts every
3-5 years.

d)

The relevant Committee should undertake a regular review of suppliers and
expenditure by supplier initiatives in order to ensure that the Council
continues to obtain the best value for money on its purchases.

Improvement of Operational Standards
a)

Encourage improvement and better maintenance of highways and footpaths
within the Town through liaison with Worcestershire County Council and
encourage the public to report any issues to the Town Council so these can
be forwarded through to the appropriate County Councillor for action to be
taken.

b)

Instigate a project and work with partner authorities to improve the area
around Edith Walk and explore (via the MTC/MHDC Liaison meetings) the
possibility of funding through Section 106 money.

c)

To improve the amenities at Victoria Park including leisure facilities, public
toilets, pavilion and to take action as appropriate to reduce anti-social
behaviour

Promotion of Malvern and its Events
a)

Finalise the project to improve and expand the Council’s website which
should provide a focus for all Malvern events.

b)

Investigate ways of making certain events more cost-effective through
increased involvement of volunteers and exploring sponsorship links.

c)

Review the Council’s Press Policy through Policy and Resources Committee
to provide a procedure for formally responding to MTC-related issues,

d)

Continuation of the following events:
i.
ii.
iii.
iv.
v.

e)
4.

Armed Forces Day
Alternative Bands in the Town
Outdoor Theatre
Wellness Event
St George’s/Civic Day

Better promote events within the Town, to engage with the whole of the
Malvern community and to link up with partner events where possible

Consideration of Planning and Development Matters
a)

To complete a ‘light touch’ review of the Neighbourhood Plan, after the
review of the SWDP has taken place.

b)
5.
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Provide training on planning matters to assist both new and existing
councillors in understanding planning policy.

Training and Accessibility
a)

Continue annual appraisal process and allow opportunities for officers to
speak to the Policy and Resources Committee as necessary.

b)

Review Whistle-Blowing Policy.

c)

Continue to promote the development of Councillors through training with a
policy to be developed to make membership of Committees and Working
Parties Task and Finish Groups conditional on undertaking training.

d)

Renew the Member’s Handbook focusing on useful information for new
members and a useful synopsis of all the main information points.

e)

Use the new council website to help support provision of clear and timely
information to all councillors.

