AGENDA ITEM 4
REPORT PR01/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 28 October 2020 at 6.00 pm
SMALL GRANTS SCHEME – 1ST ROUND 2020/21
1.

Purpose of report

1.1.

For decision.

2.

Recommendation

2.1.

Committee is recommended to consider and approve as appropriate applications
for the Town Council’s small grants scheme.

3.

Background

3.1.

The Town Council has received four qualifying requests for donations that can be
assessed under the small grants scheme:
A. 7th Malvern Company Girls Brigade

£500

B. 1st Malvern Company Boys Brigade

£500

C. St Mary’s, Pickersleigh

£500

D. Malvern Community Forest

£190

3.2.

Policy and Resources Committee reviewed and revised its grants policy and
timetable in June and July 2020. The application forms and marking criteria have
been amended and updated, with grants now being available bi-annually.

3.3.

Officers have completed a marking scheme form to assess each application and to
give an indication of how closely they feel an application adheres to the scheme
criteria by way of a score against five criteria. Each small grant application is
scored out of a maximum of 30 points. This is only guidance and it is the role of
the Policy and Resources Committee to review each grant application and
determine which applications to agree and the size of each award.

3.4.

A copy of each application form is included at Appendix A to this report.
Supporting information, such as bank statements and accounts, has been supplied
and checked by Officers and is available on request from the office. Members are
invited to familiarise themselves with the full details of these applications, and if
any Councillor has any specific questions on an application, they should contact
the office in advance of the meeting.

3.5.

All grant applicants were invited to submit a short statement explaining how a
small grant will be beneficial to their organisation and to the residents of Malvern
Town, which is a key element of the small grants scheme. These statements are
included with the application forms.

3.6.

Members are reminded that small grants are for amounts up to £500 and should
provide benefit both to the individual organisation and to residents of Malvern
Town. Part grants or conditions of award can be considered if the committee feels
these are appropriate.
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4.

Financial Implications

4.1.

The Council has set aside a total of £6,000 in its 2020/21 budget, for the payment
of small grants.

4.2.

Four small grant applications have been received this year. The applications add
up to a total requested amount of £1,690. This is approximately 30% of the
budgeted amount but members should be mindful that this is the first of two
rounds of possible grant applications for 2020/21 now that the scheme is running
bi-annually.

5.

Legal Implications

5.1.

The Town Council has the power to award grants under sections 137, 142, 144
and 145 of the Local Government Act 1972 and section 19 of the Local
Government (Miscellaneous Provisions) Act 1976.

5.2.

The Town Council can also award grants using the Power of General
Competence.

End
Linda Blake
Town Clerk

AGENDA ITEM 5
REPORT PR02/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 28 October 2020 at 6.00 pm
LARGE GRANTS SCHEME – 1ST ROUND 2020/21
1.

Purpose of report

1.1.

For decision.

2.

Recommendation

2.1.

Committee is recommended to consider and approve as appropriate applications
for the Town Council’s large grants scheme.

3.

Background

3.1.

The Town Council has received two qualifying requests for donations that can be
assessed under the large grants scheme:
A. The Chase High School £2,348.76
B. Perfect Circle Theatre Company £2,500

3.2.

Policy and Resources Committee reviewed and revised its grants policy and
timetable in June and July 2020. The application forms and marking criteria have
been amended and updated with grants now being available bi-annually.

3.3.

Officers have completed a marking scheme form to assess each application and to
give an indication of how closely they feel an application adheres to the scheme
criteria by way of a score against eight criteria. Each large grant application is
scored out of a maximum of 45 points. This is only guidance and it is the role of
the Policy and Resources Committee to review each grant application and
determine which applications to agree and the size of each award.

3.4.

A copy of each application form is included at Appendix A to this report.
Supporting information, such as bank statements and annual accounts, has been
supplied and checked by Officers and is available on request from the office.
Members are invited to familiarise themselves with the full details of these
applications, and if any Councillor has any specific questions on an application,
they should contact the offices in advance of the meeting.

3.5.

All grant applicants were invited to submit a short statement explaining how a
large grant will provide significant and wide-reaching benefit for the residents of
Malvern Town, which is a key element of the large grants scheme. These
statements are included with the application forms.

3.6.

Members are reminded that large grants are for amounts over £500 and should
provide a significant and wide-reaching benefit to the residents of Malvern Town.
Part grants or conditions of award can be considered if the committee feels these
are appropriate.

4.

Financial Implications

4.1.

The Council has set aside a total of £15,000 in its 2020/21 budget, for the payment
of large grants.
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4.2.

Two large grant applications have been received this year. The applications add
up to a total requested amount of £4,848.76. This is less than one third of the
budgeted amount but members should be mindful that this is the first of two
rounds of possible grant applications for 2020/21 now that the scheme is running
bi-annually.

5.

Legal Implications

5.1.

The Town Council has the power to award grants under sections 137, 142, 144
and 145 of the Local Government Act 1972 and section 19 of the Local
Government (Miscellaneous Provisions) Act 1976.

5.2.

The Town Council can also award grants using the Power of General
Competence.

End
Linda Blake
Town Clerk

AGENDA ITEM 6
REPORT PR03/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 28 October 2020 at 6.00 pm
GRASS CUTTING AT MALVERN CUBE
1.

Purpose of report

1.1.

For decision.

2.

Recommendation

2.1.

Committee is asked to consider and approve a grant in kind to Malvern Cube for
grass cutting in 2021.

3.

Background

3.1.

Following a Notice of Motion submitted by Councillors Leibrandt and Smith to the
council meeting on 19 December 2019, it was agreed that Malvern Town Council
would assist Malvern Cube by cutting their grass twice a month during the period 1
April 2020 until 30 September 2020.

3.2.

Full Council felt that this arrangement was similar to a grant in kind and therefore it
was agreed that this arrangement would be reviewed in October 2020 as part of
the annual grant process.

3.3.

Malvern Cube, whilst able to maintain small areas of grass, does not have the
professional equipment required to cut the larger areas of grass. A cut using
larger scale equipment as owned by the Town Council would take one hour with
two operatives.

3.4.

Malvern Cube is a valuable community asset with a normal monthly footfall of over
3,000 people and the outside space and gardens provide a much-valued space for
users of the Cube.

3.5.

It should be noted that when the Town Council provides mowing services for other
bodies, this is normally chargeable and therefore this request has been classed as
a grant in kind as an alternative to the grants scheme. Malvern Cube has
submitted this request instead of a small grant application.

3.6.

The Operations Manager has stated that this work could be combined in the
operational work schedule and has costed the work at £50 per cut with 8-10 cuts
required per year.

3.7.

Committee should be mindful both of the need to support the local community
balanced with the need to fairly administer public money whilst avoiding setting an
unsustainable precedent.

4.

Financial Implications

4.1.

If agreed, the grant in kind and income from grass cutting would both be recorded
in the Town Council’s accounts to accurately reflect the substance of the
agreement.

5.

Legal Implications

5.1.

None pertaining to this report.
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End
Linda Blake
Town Clerk

AGENDA ITEM 7
REPORT PR04/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 28 October 2020 at 6.00 pm
LEASE OF THIRD FLOOR OFFICES
28-30 BELLE VUE TERRACE
1.

Purpose of report

1.1.

For decision.

2.

Recommendation

2.1.

Committee should consider renewing the lease to Community Action to occupy the
3rd floor of 28-30 Belle Vue Terrace for a period of three years.

3.

Background

3.1.

Community Action is a local charity that supports older and disabled people in
Malvern. Its services include a car service, minibus, Sunday Tea Club and
Shoparound facility.

3.2.

Community Action has been a tenant of the 3 rd floor at 28-30 Belle Vue Terrace
since 2001. The current least commenced on 1 January 2018 and runs for three
years until 31 December 2020. The Chief Officer of Community Action has
confirmed that they wish to extend this lease for another three years.

3.3.

Community Action currently pays a rental of £7,500 per annum and a service
charge for its share of utilities of £3,400 per annum. They are responsible for their
own cleaning and currently pay the council for cleaning undertaken by the Town
Council’s cleaning contractor.

3.4.

In order to cover the cost of rent and service charges, the Town Council provides
an annual grant to Community Action of £10,900 per annum pad in two
instalments. This grant is also being reviewed at this meeting of Policy and
Resources Committee.

3.5.

The current lease has the following terms:
a)

A lease for three years ending on 31 December 2020.

b)

A rental of £7,500 per annum and service charge of £3,400.

c)

Community Action is responsible for internal decoration of the 3 rd floor.

d)

Community Action is responsible for cleaning the 3rd floor offices.

3.6.

Although the net cost of this lease to Community Action is nil, it was decided for
accounting purposes to both charge for rent and award a grant value in order to
accurately show market income for Belle Vue Terrace and also the true level of
grants awarded by the Town Council in each year.

4.

Financial Implications

4.1.

Community Action receives an annual grant from Malvern Town Council which
covers the cost of rental and service charge. This is currently £10,900 and is
included in the annual budget.
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4.2.

Community Action pays the Council for the cleaning of the 3 rd floor offices; this is
additional to the service charge and not covered by any grant.

4.3.

Solicitors’ fees would be incurred to draw up a new lease and it is usual practice
that these are covered by the Town Council.

5.

Legal Implications

5.1.

The lease will be drawn up by the Town Council’s solicitor and will again be let
outside the Landlord and Tenant Act 1954 to allow the Council to achieve
maximum flexibility.

End
Linda Blake
Town Clerk

AGENDA ITEM 8
REPORT PR05/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 28 October 2020 at 6.00 pm
MALVERN TOWN COMMUNITY SUPPORT GRANT 2021/22
COMMUNITY ACTION AND DISTRICT
1.

Purpose of report

1.1.

For committee discussion and decision.

2.

Recommendation

2.1.

Committee considers Community Action’s application for a Malvern Town
Community Support Grant of £10,900 for the year 2021/22 and makes a
recommendation on its inclusion into the 2021/22 Annual Budget. The application
form is attached at Appendix A.

3.

Background

3.1.

Community Action has for many years received an annual grant from Malvern
Town Council and they are asked to reapply in October each year for funding for
the following financial year.

3.2.

In 2019, Full Council approved a grant of £10,900 to Community Action for
2020/21.

3.3.

Community Action has now submitted a grant application for this funding to be
continued in 2021/22, and once again have applied for a grant of £10,900.

3.4.

Members should note that all supporting documents have been received. These
have not all been circulated due to the volumes of paperwork involved but are
available for members to view should they wish to see more of the detail.

3.5.

Community Action is one of two organisations that currently receive a community
support grant from the Council, subject to a successful renewal application being
agreed.

3.6.

The purpose of this grant is to cover the rent costs for the 3 rd floor offices at Belle
Vue Terrace. This lease is due to expire on 31 December 2020 and the matter of
its renewal is to be considered at agenda item 7 of this meeting.

3.7.

The level of the grant has historically been set to match the level of the rent
chargeable for the third floor offices. This allows the true income from the letting
of the building to be reflected in the council’s accounts as well as the grant
payable.

4.

Financial Implications

4.1.

Following approval of the grant, £10,900 will be included in the Town Council’s
Grants budget for 2021/22.

4.2.

The Grant is paid upon request in two instalments, July and January each year, in
line with receipt of the precept from Malvern Hills District Council.

AGENDA ITEM 8
REPORT PR05/20
5.

Legal Implications

5.1.

The Town Council has the power to award grants under Sections 137, 142, 144
and 145 of the Local Government Act 1972 and Section 19 of the Local
Government (Miscellaneous Provisions) Act 1976. It can also use the Power of
General Competence for this purpose.

End
Linda Blake
Town Clerk

AGENDA ITEM 9
REPORT PR06/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 28 October 2020 at 6.00 pm
REVIEW OF TOWN COUNCIL OBJECTIVES
– SHORT AND LONG TERM
1.

Purpose of report

1.1.

For decision and recommendation to Full Council.

2.

Recommendation

2.1.

Committee is asked to note and review the Council’s current long-term aims and
objectives (as attached at Appendix A to this report) and make any changes and
updates as necessary.

2.2.

Committee is asked to note and review the Council’s current short-term aims and
objectives (as attached at Appendix B to this report) and to update them for the
period 1 April 2021 until 31 March 2022.

2.3.

Committee may wish to consider delegating this task to a task and finish group
who would undertake the review and then report back to the next meeting of Policy
and Resources Committee.

3.

Background

3.1.

Each year the Council reviews and agrees a set of long-term and short-term
objectives, which are then risk-assessed as part of the Council’s annual internal
audit procedure.

3.2.

In December 2019, Policy and Resources Committee reviewed the long-term aims
and objectives and made some minor amendments which were approved by Full
Council on 18 December 2019.

3.3.

The short-term objectives were reviewed by Policy and Resources Committee in
February 2020 and agreed by Full Council on 4 March.

3.4.

It is good practice to review and update the Council’s objectives on an annual
basis as they must be risk assessed each year as part of the annual audit
requirements.

3.5.

Long-term objectives are set to reflect the Council’s policy aims and objectives for
a five-year period. Short-term objectives are set for a one year period only and
are more likely to change. Short-term objectives need to be set for the period 1
April 2021 until 31 March 2022.

4.

Financial Implications

4.1.

None pertaining to this report.

5.

Legal Implications

5.1.

None pertaining to this report.

End
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Linda Blake
Town Clerk
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APPENDIX A
MALVERN TOWN COUNCIL
LONG-TERM AIMS AND OBJECTIVES
1.

Performance of Statutory Powers and Duties
The Town Council will:
a)
b)
c)

d)
2.

maintain and aim to improve, year on year, the delivery of Town Council
services.
commit to the Malvern council tax payer to provide efficient, effective and
best value services for Malvern.
consider the value of working with other groups and agencies when
determining the future roles and responsibilities of the Town Council within
the Malvern area.
review each of the Town Council’s policies at least every four years.

Improvement of Operational Standards
The Town Council will:
a)
b)
c)
d)

e)
3.

ensure all Council-owned and leased land and property is maintained to the
highest possible standard.
ensure the Council maintains its visible presence to the highest possible
standard.
when appropriate, negotiate with relevant local authorities regarding potential
transfer of assets, services and accompanying funding.
ensure, where possible, that the management of public parks, public realms
and open spaces in Malvern remains in public ownership and is managed to
the highest possible standard.
lobby for the improvement of publicly-owned areas.

Promotion of Malvern and its Events
The Town Council:
a)
b)

c)

4.

will ensure that its role and achievements in Malvern are well promoted by
employing the full range of promotional media.
should raise the profile of Malvern by the development of new events (both
Town Council managed and in Partnership) and support and enhance the
annual events calendar.
should be a democratic voice for the people of Malvern to address important
issues as and when they arise.

Consideration of Planning and Development Matters
The Town Council:
a)
b)

should continue to assume a greater role in planning matters and consider
and comment on both minor and major planning applications.
should make relevant representations at all stages of the planning process,
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c)

d)
e)

f)

5.

especially at local planning authority meetings.
should implement and review the Neighbourhood Plan as well as look at
possible actions for issues raised as part of the Neighbourhood Plan
consultation which could not be included as they were non land-based.
will review developments in the South Worcestershire Development Plan
Review (SWDPR) and supporting documents and respond as appropriate.
should continue to contribute towards, and where appropriate engage and
comment on, the evolving Local Transport Plan, through Worcestershire
County Council.
should utilise important contributions from residents as part of the
Neighbourhood Plan and work with partner organisations to develop a local
transport plan for Malvern.

Training and Accessibility
The Town Council will:
a)
b)

c)
d)
6.

seek to improve its accessibility and responsiveness to the public, as far as is
reasonably practicable.
provide an induction session for new Councillors and deliver an ongoing
programme of training – specifically in financial and planning matters - for all
Councillors to attend and to keep up to date with any changes in the law and
to ensure good working practices are followed.
provide continuing development of Town Council staff through a reasonable
programme of training to ensure good working practices are followed.
deliver an ongoing commitment to ensure the welfare of staff.

Efficient Working Practices
The Town Council will:
a)
b)
c)
d)

investigate ways in which technology can be used to produce efficient
working practice within the authority.
improve its digital presence through its website and social media.
improve the productivity of Council meetings by focusing on matters of
importance to Malvern.
develop the practice of thinking strategically before a decision is taken and
apply best practice to policies whilst preserving the Council’s role as a
service provider.

Adopted Full Council 18 December 2019
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MALVERN TOWN COUNCIL
SHORT TERM AIMS AND OBJECTIVES
1 APRIL 2020 – 31 MARCH 2021
1.

2.

3.

Performance of Statutory Powers and Duties
a)

Foster a good working relationship with MHDC to provide efficient and effective
services in Malvern.

b)

Benchmarking should be carried out to ensure services provided under Council
contracts are as efficient as possible.

c)

Prepare a list of long-term suppliers with the aim of reviewing contracts every 35 years.

d)

The relevant Committee should undertake a regular review of suppliers and
expenditure by supplier initiatives in order to ensure that the Council continues
to obtain the best value for money on its purchases.

Improvement of Operational Standards
a)

Encourage improvement and better maintenance of highways and footpaths
within the Town through liaison with Worcestershire County Council and
encourage the public to report any issues to the Town Council so these can be
forwarded through to the appropriate County Councillor for action to be taken.

b)

Instigate a project and work with partner authorities to improve the area around
Edith Walk and explore (via the MTC/MHDC Liaison meetings) the possibility of
funding through Section 106 money.

c)

To improve the amenities at Victoria Park including leisure facilities, public
toilets, pavilion and to take action as appropriate to reduce anti-social
behaviour.

Promotion of Malvern and its Events
a)

Finalise the project to improve and expand the Council’s website which should
provide a focus for all Malvern events.

b)

Investigate ways of making certain events more cost-effective through
increased involvement of volunteers and exploring sponsorship links.

c)

Review the Council’s Press Policy through Policy and Resources Committee to
provide a procedure for formally responding to MTC-related issues,

d)

Continuation of the following events:
i.
ii.
iii.
iv.
v.

4.

Armed Forces Day
Alternative Bands in the Park
Outdoor Theatre
Wellness Event
St George’s/Civic Day

Consideration of Planning and Development Matters
a)

To complete a ‘light touch’ review of the Neighbourhood Plan, after the review
of the SWDP has taken place.

b)

Provide training on planning matters to assist both new and existing councillors
in understanding planning policy.
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5.

Training and Accessibility
a)

Continue annual appraisal process and allow opportunities for officers to speak
to the Policy and Resources Committee as necessary.

b)

Review Whistle-Blowing Policy.

c)

Continue to promote the development of Councillors through training with a
policy to be developed to make membership of Committees and Task and
Finish Groups conditional on undertaking training.

d)

Renew the Member’s Handbook focusing on useful information for new
members and a useful synopsis of all the main information points.

e)

Use the new council website to help support provision of clear and timely
information to all councillors.

P & R 26 February 2020 recommended that these short-term aims and objectives were
carried over into the 2020/21 year with no amendments being required.

Adopted Full Council 4 March 2020.

