AGENDA ITEM 9

RESOLUTION MOVED ON NOTICE – Standing Order 9
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
SPECIAL GRANT – DAME LAURA KNIGHT SOCIETY
Proposed Resolution
That a Special Grant of £500 be awarded to the Dame Laura Knight Society towards the
costs of producing the posters for a town centre exhibition to celebrate the 50th anniversary
of the artist’s death.
Background
Purpose of the Exhibition
The purpose of the exhibition is to promote awareness of the work of Dame Laura Knight,
one of the greatest female artists of the early 20 th century, and to celebrate her connection
with Malvern. It is hoped that the exhibition will generate much discussion and comment
about Dame Laura Knight and raise questions about who she was and what her
connection was with Malvern.
Description of the Proposal
This is a special year for the Dame Laura Knight Society as it is the 50th anniversary of the
artist’s death. To celebrate this, the society proposes to have a display of 25 copies of
Laura Knight’s paintings along Edith Walk (between Wilkos and Waitrose), with an
emphasis on paintings from the local area. The work will be displayed in the A1 boards
from mid-June to the end of July 2020. Laura Knight died on 7 July 1970, age 92 years.
From 1930, Laura and her husband lived and worked in Malvern for many years and loved
the Malvern Hills.
Legacy of the Exhibition

To enrich the understanding of the artistic heritage of Malvern and appreciate the
contribution Dame Laura Knight made to Malvern’s history.

To record and gather any new information which may be generated by discussion of
the exhibition and add this to the Dame Laura Knight archive for public research.

To link up with other events throughout the country which are commemorating the
50th anniversary of her death – such as Dame Laura Knight’s Retrospective
Exhibition at Penlee Gallery, Penzance, and the RA current exhibition of ‘Laura
Knight: A Working Life’, and much media coverage. This will raise the profile of
Malvern as a place to visit, to see where Laura Knight lived and worked for over 30
years.
Proposer - Cllr Cynthia Palmer (Priory Ward)
Seconder – Cllr Clive Hooper (North Malvern Ward)

9 February 2020

AGENDA ITEM 10

RESOLUTION MOVED ON NOTICE – Standing Order 9
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
ESTABLISHMENT OF A COMMUNITY PLANNING PANEL
Proposed Resolution
1.

That Malvern Town Council should endorse the proposal to set up a Community
Planning Panel in line with paragraph 9 of the background note below (highlighted in
green).

2.

The Council authorises the Town Clerk to write to the Chief Executive of Malvern Hills
District Council with a view to seeking the agreement of that Council to work with
Malvern Town Council in the establishment of a Community Planning Panel. The
objective should be that the two councils agree the precise terms of reference and
constitution of such a panel and that it should commence its activities during 2020.

3.

Once agreed, local groups and organisations should be invited to take part and to put
forward members to be part of the panel, along with local councillors, residents and
other members of the community. The panel should be an independent and selfsustaining body to represent the views of local communities by scrutinising plans,
designs, policies or applications.

Background
1.

In October 2019, the Ministry of Housing, Communities and Local Government
revised its National Design Guide relating to planning and design matters. It sets out
the characteristics of well-designed places and demonstrates what good design
means in practice. It forms part of the government’s collection of planning practice
guidance. Part of the guidance is concerned with how local communities can be
effectively engaged in the design of their area.

2.

It notes that communities can effectively shape both design policies and development
through a collaborative process of meaningful participation. Early engagement and
linking engagement activities to key stages of design decision-making and planmaking can empower people to inform the vision, design policies and the design of
schemes.

3.

Engagement activities offer an opportunity to work collaboratively with communities
to shape better places for local people. They consider how to embed empowerment,
capacity building and employability opportunities for local people and organisations
throughout the design process.

4.

The guidance emphasises the importance of local planning authorities or applicants
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demonstrating how all views are listened to and considered. Local planning
authorities are encouraged to achieve this through representations in a published
consultation statement. Where clear parameters are set it makes it clear to
communities what scope there is for them to influence the design policies or scheme
being developed.
5.

Local planning authorities and applicants are encouraged proactively to engage an
inclusive, diverse and representative sample of the community, so that their views
can be taken in to account in relation to design. The guidance stresses that it is also
important to consider maximising the opportunity for local communities to participate,
such as working with established organisations or groups within the community and
holding events at a time and location that are accessible.

6.

There is a range of tools that can be used to engage effectively local communities
throughout the plan-making and planning application process, including design
workshops, community panels or forums, exhibitions, and digital methods.

7.

Design workshops with members of the local community can take many forms, and
are often most effective when interactive and creative, to explore the challenges and
opportunities of a site or area and explore how design can help improve the quality of
that place for local people and organisations. They can be used by local planning
authorities to understand the views of local communities on design policies in local
plans, and both local authorities and applicants in relation to masterplans and design
elements of specific development sites. Independent facilitators may be appointed,
when working with stakeholder groups, to offer design capacity building and help
build a shared understanding through the design process.

8.

Charrettes are a specific type of interactive design workshop that can be used to
generate a shared understanding of the opportunities and constraints of a site
between members of the community, other stakeholders including council members,
parish councils and external consultees and an inter-disciplinary team of built
environment professionals including local authority officers that leads to the
development of options.

9.

Community panels or forums can be set up by local planning authorities or third
sector organisations, such as civic societies, to represent the views of local
communities by scrutinising plans, policies or applications. They can be made up of
residents, local councillors and other members of the community and public service
agencies. They are most effective when membership is diverse and inclusive,
representing the whole community. For planning applications, site visits can be
undertaken to understand the context of schemes.
Insights from community panels or forums can help support local planning authorities’
decisions on planning applications, inform design review, and be used as evidence
during the examination of plans and policies.
Community panels and forums, if diverse and inclusive, can play an important role in
supporting dialogue between project teams and the wider community.

10. Planning policies can set out the design outcomes that development should pursue
as well as the tools and processes that are expected to be used to embed good
design. Local planning authorities are expected to engage their local community
effectively when developing design policies, as set out in paragraph 125 of the
National Planning Policy Framework.
11.

Strategic policies can also be used to set key design requirements for strategic site
allocations and explain how future master-planning and design work is expected to
be taken forward for these sites. Non-strategic policies can be used to establish
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more local and/or detailed design principles for an area, including design
requirements for site-specific allocations. They can be prepared by local planning
authorities or neighbourhood planning groups, and are most effective when based on
appropriate evidence of the defining characteristics of the area, such as its historic,
landscape and townscape character.
12. Area Action Plans are a particular form of local plan which planning authorities can
use to provide a policy framework for areas subject to (or needing) significant
change, such as town centres, regeneration areas and major employment zones.
They may incorporate or be accompanied by a strong design vision and principles in
the form of a masterplan for the area.
13. Neighbourhood plan-making is one of the key ways in which local character and
design objectives can be understood and set out, and with the benefit of being a
community-led process.
14. Masterplans are most likely to be produced by local authorities or developers.
Whoever prepares them, masterplans can benefit from a collaborative approach
between the local planning authority, site promoters and local communities so that
aspirations and constraints are understood early on. Masterplans produced by local
planning authorities may be adopted as supplementary planning documents to give
them weight in decisions on applications. Masterplans often apply to schemes that
are developed over a long time period and so may need to be subject to regular
review and be flexible to adapt to changing circumstances.
Proposer - Cllr Clive Hooper (North Malvern Ward)
Seconder – Cllr Cynthia Palmer (Priory Ward)

12 February 2020
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RESOLUTION MOVED ON NOTICE – Standing Order 9
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
ANNUAL COUNCIL MEETING 2020
Proposed Resolution
That Malvern Town Council agrees to a change of date for the Annual Council meeting
from Wednesday 13 May 2020 to Wednesday 20 May 2020.
Background
Full Council, at its meeting in August 2019, agreed to move the date of its proposed
meeting in May 2020 from 20 May to 13 May.
This was done to avoid a potential clash with MHDC’s Southern Area Planning Committee
and allow those Councillors who are both District and Town Councillors to attend Town
Council meetings in full.
However, an unforeseen consequence of moving the meeting is that a number of Town
Councillors are now unable to attend the Full Council meeting in May due to prior
commitments on the 13 May.
It is therefore proposed that the meeting is moved back to its original date of 20 May and if
there is also a SAPC on this date, that as in previous years those duel role Councillors can
attend the first part of the Town Council meeting before moving to the SAPC meeting.
Proposer - Cllr Neil Morton (Chase Ward)
Seconder – Cllr Lynne Lambeth (Pickersleigh Ward)

26 February 2020

AGENDA ITEM 12
REPORT CL01/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
ATTENDANCE AT MEETINGS
1.

Purpose of Report

1.1.

For discussion and decision.

2.

Recommendation

2.1.

Council is asked to consider changing its procedure in respect of apologies for
absence, so that apologies are noted rather than being accepted at each meeting.

2.2.

Council is asked to agree the publication of attendance figures on the Town
Council’s website.

3.

Background

3.1.

The Town Council’s current procedure with respect to ‘Apologies for Absence’ is
that apologies for absence along with reasons are received, considered and then
accepted at each meeting.

3.2.

When a Councillor fails throughout six consecutive months to attend any meetings
of the council or its committees of which he/she is a member, he/she ceases
automatically to be a member of the Council unless he/she has either a statutory
excuse of his/her failure to attend is due to a reason approved by the Council
before the end of the period. This is often referred to as the six-month rule.

3.3.

A number of Councillors have raised the issue of enforcement of the six-month
rule and whether it is necessary to consider each reason for apology. In
specifically accepting the reason for apologies at each council meeting, the sixmonth period is being restarted each time and by accepting apologies on a
meeting-to-meeting basis, it also makes it harder for the council to take a longer
term view on absence levels.

3.4.

Officers are suggesting that this procedure could be changed and that Council
could note absences without specifically accepting and approving reasons for that
absence. Any Councillor who may need a leave of absence for a specific reason
would then submit a request to Full Council for this to be approved.

3.5.

Absences being only noted would mean that the six-month rule would not restart
each time and would apply unless special Council approval had been requested
and given for a specific set of circumstances.

3.6.

Malvern Town Council does not currently “officially” record or publish attendance
figures as many district and town councils do and Council may wish to consider
this as part of its transparency and accountability to the tax payers of Malvern.

4.

Financial Implications

4.1.

Should a Councillor cease to be a member of the Council following six months of
absence, a casual vacancy will arise, which may result in a by-election. The last
by-election was at a cost of £5,229.
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5.

Legal Implications

5.1.

Persistent absence and the six-month rule is covered by the Local Government
Act 1972 s85 (1) and (2).

End
Linda Blake
Town Clerk

AGENDA ITEM 13
REPORT CL02/20
MALVERN TOWN COUNCIL
DRAFT CALENDAR OF MEETINGS 2020/21
2020

Wednesday 3 June

Audit Committee – Annual Return

Tuesday 9 June

Operations and Planning Committee

Wednesday 10 June

Policy and Resources Committee – Annual Return

Wednesday 17 June

Full Council (Year End Accounts and Annual Return)

Wednesday 1 July

Operations and Planning Committee

Wednesday 15 July

Audit Committee

Wednesday 29 July

Policy and Resources Committee (quarterly accounts)

Wednesday 5 August

Full Council

Wednesday 2 September

Operations and Planning Committee

Wednesday 16 September

Policy and Resources Committee – grant applications

Wednesday 30 September

Full Council

Wednesday 7 October

Operations and Planning Committee

Wednesday 14 October

Audit Committee

Wednesday 21 October

Budget Working Party

Wednesday 28 October

Policy and Resources Committee (quarterly accounts)

Wednesday 11 November

Full Council

Wednesday 18 November

Budget Working Party

Wednesday 25 November

Operations and Planning Committee

Wednesday 2 December

Policy and Resources Committee

Wednesday 9 December

Policy and Resources Committee (final budget)

Wednesday 16 December

Full Council (final budget)

AGENDA ITEM 13
REPORT CL02/20
MALVERN TOWN COUNCIL
DRAFT CALENDAR OF MEETINGS 2020/21
2021

Wednesday 13 January

Audit Committee

Wednesday 27 January

Policy and Resources Committee

Wednesday 3 February

Full Council

Wednesday 10 February

Operations and Planning Committee

Wednesday 17 February

Policy and Resources Committee

Wednesday 3 March

Full Council

Wednesday 10 March

Operations and Planning Committee

Wednesday 17 March

Annual Town Meeting

Wednesday 31 March

Policy and Resources Committee

Wednesday 14 April

Full Council

Wednesday 28 April

Operations and Planning Committee

Wednesday 5 May

Policy and Resources Committee (quarterly accounts)

Wednesday 12 May

Annual Council

Note: Town Council meetings have, as far as possible, been arranged so as not to clash with
Southern Area Planning Committee meetings at MHDC. At the time of this report, these dates are
listed as:
2020
24 June
22 July
19 August
23 September
21 October
18 November
23 December

2021
20 January
24 February
24 March
21 April
19 May
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REPORT CL03/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
RECOMMENDATION FROM VICTORIA PARK PAVILION
TASK AND FINISH GROUP
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Further to a recommendation from the Victoria Park Pavilion Task and Finish
group, Council is asked to agree the appointment of Zebra Architects to develop a
design for a new, high-quality, eco-friendly pavilion with café and changing room
facilities at Victoria Park.

3.

Background

3.1.

In December 2018, Full council agreed that a bold and imaginative scheme should
be drawn up for the redevelopment of Victoria Park Pavilion.

3.2.

A Task and Finish Group was set up to manage the initial stages of this project
and it was agreed that a redevelopment of the building was not feasible and that
Council should provide a purpose-built structure to meet user needs.

3.3.

A review of user needs was carried out and a specification put together, taking into
account visitor requirements, landscape, sustainability, accessibility and
endurance of design. Officers created an “Invitation to Tender for Architectural
Services” document which was advertised in local papers.

3.4.

Six architect firms returned tenders expressing an interest in taking on the project
and from these, three were chosen to be shortlisted.

3.5.

The Victoria Park Pavilion Task and Finish Group met on Thursday 13 February
and the three shortlisted architects gave presentations and answered questions.

3.6.

The evaluation criteria were 50% on quality, 40% on cost and 10% on innovation
and sustainability. Task and Finish Group members were unanimous in their
recommendation that Zebra Architects should be appointed.

3.7.

Due to the amount of detail involved in this work, it is not possible to present to
Full Council the tenders in full and it is anticipated that Councillors will trust in the
delegations given and the amount of work put in by members of the Task and
Finish Group when making this decision.

3.8.

If any Councillors have queries with regard to this matter, they should contact
either the Town Clerk or the Chairman of the Task and Finish Group, Cllr Thomas,
ahead of the council meeting.

3.9.

The next stage in the process is to officially appoint the architect and for the
Victoria Park Pavilion Task and Finish Group to work with them to develop and
finalise a design.

3.10.

It is hoped that the new pavilion will be ready for opening in autumn 2021.
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4.

Financial Implications

4.1.

An initial budget of £500,000 has been agreed for this project and Section 106
funding will also be sought.

4.2.

Fees charges by Zebra Architects are £22,000 + VAT based on a project value of
£500,000. This does not include Quantity Surveyor costs, planning fees or third
party survey or consultant fees.

5.

Legal Implications

5.1.

The Town Council is the legal owner of Victoria Park.

5.2.

Planning permission will need to be sought for the new pavilion.

End
Linda Blake
Town Clerk

AGENDA ITEM 15
REPORT CL04/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
OPERATIONS AND PLANNING COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of
Operations and Planning Committee held on 12 February 2020.

2.2.

Recommendations to be presented by the Chairman of Operations and Planning
Committee or, if absent, the Vice-Chairman.
1)

It was RECOMMENDED to approve the current plans for:
i.
ii.

2)

Malvern’s entry into the Heart of England in Bloom Campaign 2020 and
The local Malvern in Bloom competition

It was RECOMMENDED that due to the difficulties encountered,
refreshments would not be provided for Bands in the Park performances and
each band would be informed of this in their booking confirmations.

3.

Background

3.1.

At the meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be
accepted by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in
2.2 and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the
Council meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations
can be made with final agreement at Full Council.

End
Linda Blake
Town Clerk

AGENDA ITEM 16
REPORT CL05/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
AUDIT COMMITTEE RECOMMENDATION
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of Audit
Committee held on 19 February 2020 and listed below.

2.2.

Recommendations to be presented by the Chairman of Audit Committee or, if
absent, the Vice-Chairman.
i.

It was RECOMMENDED that the work plan for the Council’s Internal
Auditor be agreed as per report AC02/20.

3.

Background

3.1.

At the meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be
accepted by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in
2.2 and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the
Council meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.

5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations
can be made with final agreement at Full Council.

End
Linda Blake
Town Clerk

AGENDA ITEM 17
REPORT CL06/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 4 March 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
POLICY AND RESOURCES COMMITTEE RECOMMENDATIONS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider the recommendations from the meeting of Policy
and Resources Committee held on 26 February 2020 and listed below.

2.2.

Recommendations to be presented by the Chairman of Policy and Resources
Committee or, if absent, the Vice-Chairman.
i.

It was RECOMMENDED that Contractor C be appointed to carry out the
ground works for new basketball courts at Victoria Park at a cost of
£37,500.

ii.

It was RECOMMENDED that Council approves the Quarterly Accounts for
the third quarter ending 31 December 2019 with thanks to Officers for
good financial management during the year.

iii.

It was RECOMMENDED that the Council approves the assessment of the
Town Council’s significant risks in achieving its long-term objectives with
minor amendments as shown and attached to the minutes.

iv.

It was RECOMMENDED that Council agrees the short-term objectives
should be carried over into the 2020/21 year with no amendments being
required.

3.

Background

3.1.

At the meeting of Full Council held on 12 September 2018, it was resolved that
committees would approve their own minutes for accuracy with any
recommendations from committee meetings being taken separately to be
accepted by Full Council before being put into effect.

3.2.

Full Council is therefore asked to consider the recommendations listed above in
2.2 and to approve, amend or refer back to committee as appropriate.

3.3.

Councillors are reminded that the relevant reports as considered by committees
when making their recommendations can be found within the papers distributed for
the meeting and these will not be reissued.

3.4.

If any councillor has any queries relating to a recommendation, it is suggested that
they raise it with either the Town Clerk or Chairman of Committee before the
Council meeting.

4.

Financial Implications

4.1.

Please see individual committee reports.
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5.

Legal Implications

5.1.

Please see individual committee reports for specific details.

5.2.

Council decisions are supreme and therefore any changes to recommendations
can be made with final agreement at Full Council.

End
Linda Blake
Town Clerk

