AGENDA ITEM 5
PRC02/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 27 November 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
REVIEW OF BUDGET RE-FORECAST FOR 2019/20 AND
INITIAL BUDGET FIGURES FOR 2020/21
Officers have completed the budget re-forecast and have worked on figures for first draft of
the 2020/21 budget. Comments have been made on the main points under each heading.
Re-forecast
£1,000 for litter bins and £1,500 for parish noticeboard taken from suggested budget for
2020/21 and put into the re-forecast.
Underspend against the original budget predicted at approximately £25,000.

BUDGET 2020/21
ADMINISTRATION


Administration income has been kept at the same level as 2019/20, the assumption
being that the flats are fully let by April 2020 and all other income remains the
same.



The salary budget shows a saving from 2019/20 with the re-organisation of
administration staff resulting in the reduction of staffing numbers by 0.5.



An increase on staff salaries of 3% has been assumed, although this cost of living
increase will be set nationally and therefore the Town Council has no control over it.



An assumption is made that all administration staff will be enrolled in the pension
fund.



Utility costs have been increased by 3%.



Business rates have been increased by 2.5%.



Cleaning costs have increased due to the renegotiation of the cleaning contract to
include salaries at living wage level.



General maintenance costs of buildings are expected to remain constant although it
should be noted that there are projects ongoing to renovate the flats and to
overhaul the internal drainage on the top floor at Belle Vue Terrace.
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Communication costs are largely the same as the 2019/20 budget but stationery
and postage costs have been reduced as a result of the switch to paperless council
administration which has meant less photocopying and lower postage costs.



The insurance contract is due for renewal in August 2020, and an increase is
anticipated.



The Grants and Donations budget has been increased to reflect the larger number
of applications for this scheme in 2019.
Small grants
Large grants (increased by £3,000)
Special grants
Community support grants



£6,000
£15,000
£7,000
£26,400

The Events Budget has been increased to £45,000, as suggested by the budget
working party. This includes:
Bands in the Park

£6,200

Alternative Bands in the Park

£2,500

The Mayor’s Bonanza

£3,500

Armed Forces Day

£3,000

Malvern in Bloom

£7,000

Christmas Lights

£13,000

Christmas Lights Switch on

£4,575



It is anticipated that there will be no election costs for 2020/21.



The cost of IT expenses has been increased due to the provision of email exchange
addresses for all councillors and staff. There will also be a monthly charge for the
upgraded accountancy package.



All other costs remain largely in line with the 2019/20 budget.

OPERATIONS


Proposed income for 2020/21 has been reduced from 2019/20. This is due to a fall
in cemetery income as well as fewer football teams wishing to play from the
council’s pitches.
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Payroll costs have been increased by 3% for the next budget year and provision
has been included for both the Victoria Park park-keeper and the Saturday football
caretaker within these figures.



Overtime and temporary staff costs have been kept at the same levels for 2020/21.



Pension costs have assumed four out of eight operational staff will be making
pension contributions during the year. No changes are expected despite the reenrolment date being during this period. It is anticipated that some staff members
will opt out again.



As assumption has been made that costs for Victoria Park will reduce due to the
planned pavilion refurbishment project and the currently planned timetable.



Utility costs have been increased by 3%, business rates by 2.5% and fuel costs by
5%.



Grounds maintenance costs are expected to increase slightly in 2020/21 and
include the following provisions:
Bedding and planting

£7,000

Tree maintenance

£5,000

Pitch maintenance

£1,500

Play area maintenance

£7,085

Gas lamp maintenance

£3,500

Rose Bank Gardens

£1,200

Skip hire and rubbish removal

£5,000



Equipment running costs have been lower in the current year due to lower fuel
costs and low repair costs. The budget for 2020/21 assumes a similar expenditure
to the current year’s budget.



Vehicle running expenses are expected to remain at a similar level.



Risk assessment costs are expected to increase. The council’s current contractor
is retiring and enquiries have indicated any replacement will mean an increase in
charges.
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ASSET RENEWAL
The following projects have been recommended by Operations and Planning Committee
for inclusion in the 2020/21 budget:
Anticipated
costs

Name of project

Details

Victoria Park - play area

To renew rope climbing frame

£8,000

Victoria Park - play area

New set of swings

£8,000

Townsend Way - play area

To renew climbing frame to include
slide

£10,000

Dukes Meadow - play area

To renew swing set including toddler
swings

£10,000

Barnards Green - bus shelter

To replace inner roof and refurbish
exterior roof.

£8,000

Cemetery - refurbish Lodge
kitchen

Refurbishment of kitchen and
installation of washing facilities for the
operations team.

£3,000

General - litter bins

To purchase 6 litter bins

£4,000

Belle Vue Terrace - overhaul
internal drainage system on top
floor

To overhaul internal drainage system
and redecorate as needed on top floor

£4,000

Rose Bank Gardens - edging

Renewal of wooden border edging, rear
of gardens

£7,000

Vehicle Machinery
Replacement Fund

£9,000

Total

£71,000

BUDGET CONTINGENCY FUND
This has been included at £10,000, the same level as in 2019/20 and is considered
adequate for the council’s needs.
VEHICLE AND MACHINERY REPLACEMENT FUND
Operations and Planning Committee has recommended that £15,000 should be added to
the Vehicle and Machinery Replacement Fund and that £9,000 should be taken from the
fund during 2020/21 to cover the following purchases:
Rough cut mower

£3,000

Two pedestrian mowers

£2,000

Machinery trailer

£4,000

AGENDA ITEM 5
PRC02/19
SPECIAL EXPENDITURE
This expenditure relates to early retirement payments agreed for previous staff members
and an increase of 3% has been applied.
FINANCING COSTS
An income of £6,000 has been included. This is conservative, but prudent.
STAFF DISCRETIONARY BUDGET
The £5,000 suggested by the working party has not been included at this point due to
other budget pressures. £5,000 represents a precept increase of 0.75% and would take
the increase to above the desired level.
PRECEPT
Following the budget working party meeting on 4 November 2019, an increase of 3% on
the precept has been included in the first draft of the budget.
This takes the precept from £663,000 to £682,890.
The Band D Council Tax cannot be accurately calculated at this point as the number of
new Band D equivalent houses will not be known until December.
If more houses have come on stream then the increase in a Band D Council Tax will be
less than 3%.
Band D Council Tax =

Precept Level
Number of Band D equivalent households

Based on last year’s housing figures:
£682,890
10,491.35

End
Linda Blake
Town Clerk

= £65.09, an increase of £1.90 from 2019/20

AGENDA ITEM 6
PRC03/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 27 November 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
REVIEW OF MALVERN TOWN COUNCIL’S
UTILITY CONTRACTS AND SUPPLIERS

1.

Purpose of Report

1.1.

For noting and comment where necessary.

2.

Recommendation

2.1.

Policy and Resources Committee are asked to note the review of Town Council
utility contracts as attached at Appendix A to this report.

3.

Background

3.1.

Following the work programme of the Aims and Objectives Working Party in
2017/18, it was agreed that Policy and Resources Committee should regularly
review the Town Council Suppliers and Contracts:

3.4.

Officers are now presenting a review table for the Council’s sixteen utility
contracts. This includes site name, amount of last bill, annual expenditure, contract
period and date of next review.

3.5.

Members should note that water accounts are not included in this contract review,
because there is no choice of water supplier and all accounts are now held by
Water Plus Limited.

3.7.

When renegotiating contracts, officers always obtain at least two quotes in order to
achieve the best price.

3.8.

It is anticipated that this review table will be revised at least annually to ensure that
the contract reviews are taking place as scheduled and that the best prices are
being achieved.

4.

Financial Implications

4.1.

The Town Council has sixteen accounts for the supply of gas and electricity.
Anticipated expenditure for 2019/20 is £24,769.

5.

Legal Implications

5.1.

As per the Annual Governance statement on the Annual Return, the Council is
responsible for putting in place arrangements for effective financial management
during each year.

5.2.

A regular review of suppliers, contracts and pricing is “good housekeeping” for the
Town Council.

End
Linda Blake
Town Clerk
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Supplier

Utility

Site

Annual
Expenditure
1/10/18 - 30/9/19

Last Bill

Current Contract
Date of
Period if applicable Next
Review

1.

British Gas

Gas

28-30 Belle Vue Terrace

£2,877.00

2.

British Gas

Electricity

28-30 Belle Vue Terrace

£3,282.00

3.

British Gas

Gas

Cemetery

£1,117.00

£50.65 ends 11/3/21

Jan-21

4.

British Gas

Electricity

Cemetery

£737.00

£30.12 ends 11/3/21

Jan-21

5.

Npower

Electricity

Victoria Park

£6,084.00

£3,071.68 ends 31/7/20

Apr-21

6.

British Gas

Electricity

North Malvern Clock

£242.00

£12.16 ends 9/12/19

Nov-19

7.

British Gas

Electricity

Link Church Clock

£221.00

£15.01 ends 6/5/22

Apr-22

8.

British Gas

Electricity

Lower Howsell

£768.00

£82.93 ends 22/4/22

Feb-22

9.

Npower

Electricity

Dukes Meadow

£349.00

£29.96 ends 24/5/21

Dec-20

10.

Npower

Gas

Victoria Park

£2,231.00

£84.27 ends 2/5/21

Dec-20

11.

Npower

Electricity

Cemetery Stores

£169.00

£54.80 ends 2/5/21

Dec-20

12.

Npower

Electricity

Lyttelton Well Clock

£115.00

£24.20 ends 2/5/21

Dec-20

13.

Npower

Electricity

Christmas Lighting unmetered supply

£419.00

£419.00 Reviewed annually
by the Operations
Manager

14.

Npower

Electricity

Barnards Green Bus
Shelter - unmetered supply

£312.92

£312.92 ends 18/5/20

£81.64 ends 11/3/21
£416.20 23/09/2021

Jan-21
Jul-21

Mar-20
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15.

Npower

Electricity

Top Flat Belle Vue

£28.00

£24.50 ends 31/7/20

Jun-20

16.

Npower

Gas

Top Flat Belle Vue

£32.00

£27.51 ends 31/7/20

Jun-20

TOTAL

£18,983.92

AGENDA ITEM 7
PRC04/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 27 November 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
REVIEW OF MALVERN TOWN COUNCIL’S
COMPLAINTS PROCEDURE POLICY

1.

Purpose of Report

1.1.

To review the current policy and amend as necessary.

2.

Recommendation

2.1.

Committee is asked to review the Council’s Complaints Procedure, attached at
Appendix A and to make amendments as required.

3.

Background

3.1.

At Annual Council in May 2019, the Annual Review Process delegated the review
of the Council’s Complaints Procedure to Policy and Resources Committee.

3.2.

This policy was last reviewed by the Policy and Resources Committee in
December 2018, being subsequently ratified by Full Council on 19 December
2018.

3.3.

This procedure relates to complaints made about procedures, administration,
policies or actions of Town Council staff. It does not cover complaints about the
conduct of a Town Councillor as that is covered by the Town Councillor Code of
Conduct.

3.4.

Committee members are asked to review the current policy and to make
suggestions for improvement, additions and amendments as necessary.

4.

Financial Implications

4.1.

None pertaining to this report.

5.

Legal Implications

5.1.

None pertaining to this report.

End
Linda Blake
Town Clerk
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MALVERN TOWN COUNCIL COMPLAINTS PROCEDURE
1.

Malvern Town Council’s elected members and officers are here to serve those who live in,
work in or visit Malvern.

2.

The following procedure will be adopted for dealing with complaints about the Council’s
administration or its procedures. Complaints about a policy decision made by the Council
will be referred back to the Council, or relevant committee, as appropriate, for
consideration.

3.

This procedure does not cover the complaints about the conduct of a member of the Town
Council.

4.

If a complaint about procedures, administration or the actions of any of the Council’s
employees is notified orally to a councillor, or to the Town Clerk, a written record of the
complaint will be made, noting the name and contact details of the complainant and the
nature of the complaint.

5.

The complainant will be asked to put the complaint in writing to the Town Clerk. The
Town Clerk will acknowledge receipt within seven days and specify the date by which the
complaint will be dealt with. Refusal to put the complaint in writing does not necessarily
mean that the complaint cannot be investigated, but it is easier to deal with if it is in
writing.

6.

If the complainant prefers not to put the complaint to the Town Clerk (because the matter
refers to the Town Clerk for example) he or she should be advised to write to the Mayor.
The Town Clerk will be formally advised of the matter and given an opportunity to
comment.

7.

On receipt of a written complaint, the Town Clerk (except where the complaint is about his
or her actions) or Mayor (if the complaint relates to the Town Clerk) will seek to settle the
complaint directly with the complainant. This will not be done without first notifying any
person complained about and giving him or her opportunity to comment. Efforts should be
made to resolve the complaint informally at this stage.

8.

If the Town Clerk or Mayor cannot satisfactorily resolve a complaint at 7 above or should
they feel that further opinion should be canvassed before making a decision, then a
meeting of the Emergency Decision Making Group will be called to discuss the matter.
The Emergency Decision Making Group will be elected at Annual Council every May and
will include The Mayor, the Deputy Mayor and the Chairman of Policy and Resources
committee and Operations and Planning Committees. Every effort should be made to
achieve a suitable resolution at this stage.
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9.

If the stages outlined at 7 and 8 do not successfully resolve a complaint, then it shall be
forwarded to a meeting of an appropriate Committee or to Full Council. The Town Clerk
will notify the complainant of the date on which the complaint will be considered and the
complainant will be offered an opportunity to explain the complaint to the Committee or to
Full Council in person.

10.

The Town Clerk or Mayor will report any complaint disposed of by direct action with the
complainant at the next meeting of Council

11.

Matters relating to grievance or disciplinary proceedings that are taking place or are likely
to take place, will be dealt with in accordance with the Council’s grievance and disciplinary
procedures.

12.

The appropriate Committee or Full Council may consider whether the circumstances of
any complaint warrant the matter being discussed in the absence of the press and public,
but any decision on the complaint will be announced at the Council meeting in public. The
Council must bear in mind the necessity to maintain confidentiality if it has been requested
and to comply with the requirements of Data Protection Legislation with regard to personal
information.

13.

As soon as possible after the decision has been made (and in any event no later than ten
working days after the meeting) the complainant will be notified in writing of the decision
and any action that will be taken.

14.

The appropriate Committee or Full Council may defer dealing with any complaint if it is of
the opinion that issues arise on which further advice is necessary. The advice will be
considered and the complaint dealt with at the next meeting after the advice has been
received.

15.

In the event of serial facetious, vexatious or malicious complaints from a member of the
public, the Council shall consider taking legal advice before writing letters to the
complainant.

Where to send your complaint
Personally, at the Town Council Offices: 28 – 30 Belle Vue Terrace, Malvern, WR14 4PZ
Office Hours: 9am to 1pm and 2pm to 5pm, Monday to Thursday
8am to 1pm and 2pm to 4pm, Friday
By post to the above address
By telephone: 01684 566667
By email: townclerk@malvern-tc.org.uk
Approved by Full Council 19/12/18

AGENDA ITEM 8
PRC05/19
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 27 November 2019
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
APPROVAL OF BACS PAYROLL SERVICES TRANSFER

1.

Purpose of Report

1.1.

For approval.

2.

Recommendation

2.1.

Policy and Resources Committee approves the transfer of the BACS/BACSTEL IP
Services to the Council’s new bank account with Unity Trust Bank and as per the
attached Excerpt minute authorisation, which should be signed by the Chairman.

3.

Background

3.1.

The Council’s monthly salary payments are made by BACS and processed by an
external payroll bureau.

3.2.

The final switch of current bank accounts is now imminent and as a result the
authorisations in place now need to be transferred to Unity Trust Bank and
approved by committee.

4.

Financial Implications

4.1.

The Council pays salaries by way of monthly BACS payment.

5.

Legal Implications

5.1.

Committee approval is required by Unity Trust Bank.

End
Linda Blake
Town Clerk

