AGENDA ITEM 6
REPORT CL01/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom on
Wednesday 22 APRIL 2020, at 6.00 pm
ADDITIONS/AMENDMENTS TO STANDING ORDERS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to agree and adopt additions and amendments to Standing
Orders as detailed in background below. These will be adopted for use in remote
meetings as held by Malvern Town Council for the period up to 7 May 2021.

3.

Background

3.1.

Malvern Town Council adopted its current set of Standing Orders in October 2018.

3.2.

With recent changes allowing Town Councils to hold their meetings remotely until
7 May 2021, NALC and CALC have advised that some amendments to Standing
Orders should be made in order to specify how voting will take place and how the
press and public will be admitted.

3.3.

All Councillors have a copy of Standing Orders in their Councillor Handbook. The
new and additional Standing Orders will stand as an addendum to be used whilst
remote meetings are being held.

3.4.

The suggested wording is as follows:
Addendum to Standing Orders applicable for council meetings held remotely up
until 7 May 2021
General
 Remote Town Council meetings will take place on Zoom with the Town
Clerk and Mayor (or their deputies) as host and co-host.
Admission of the Press and Public
 Members of the public and press should be admitted to the meeting by use
of a link or meeting ID and password which will be displayed at the top of
each agenda.


Admittance will also be permitted by telephone and members of the public
and press can contact the Town Clerk ahead of a meeting for full details.



Members of the public may only speak during Public Participation when
invited to do so by the Chairman of the meeting. Their audio input will
therefore be muted by the host or co-host of the meeting at other times.



Any member of the public behaving inappropriately either on audio or video
input will be excluded from the meeting by the host or co-host of the
meeting.

Councillor Participation
 Any Councillor wishing to speak should raise their hand either physically or
virtually to alert the Chairman. Each Councillor should then wait to be
invited to speak.
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There will be no expectation that anyone will stand whilst speaking.



Each Councillor will be asked to state their name before speaking

Voting


Voting at meetings will take place by a show of hands. Those with a video
feed will be asked to raise their hand in person, those with an audio feed
only to raise a hand through the Zoom settings. Those accessing the
meeting by telephone will be asked to vote verbally. The Chairman of the
meeting and Town Clerk will ask for clarity if anyone places a vote which is
not clear.



Any Councillor may ask for an individual named vote on any decision, in
which case each Councillor will be asked in turn to clearly and verbally state
whether they are for the motion, against the motion or abstaining.



Secret ballots will not take place during remote council meetings.

3.5

These are the main points to be considered, councillors can raise any additional
points at the meeting should they wish.

4.

Financial Implications

4.1.

None.

5.

Legal Implications

5.1.

Town Council meetings may now take place remotely as per The Local Authorities
and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Policy and Crime Panel Meetings) (England and Wales) Regulations 2020 which
came into force on 4 April 2020.

5.2.

The Council’s Standing Orders regulate its proceedings and how business is
conducted. Some changes are required following temporary legislation as in 5.1
above.

End
Linda Blake
Town Clerk

AGENDA ITEM 7

RESOLUTION MOVED ON NOTICE – Standing Order 9
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom,
on Wednesday 22 April 2020, at 6.00 pm
ROSE BANK GARDENS FOUNTAIN
Proposed Resolution
That Malvern Town Council supports a major project to mark the 200th anniversary of
Jenny Lind’s birth by funding £3,750 towards a fountain/water feature in Rose Bank
Gardens.
The total estimated cost of the project is £5,000. Cllr Peter Smith has obtained funding
support of £1,250: £500 from the Jenny Lind Society of Stockholm, Sweden; £500 from
Lady Wiggin, a Malvern resident living in Priory Ward and lifelong friend of the late Sarah
Jenny Dunsmure (Jenny Lind’s great, great, grand-daughter); plus £250 from the estate of
Mrs Dunsmure. Further, a commemorative cast metal plaque, costing £400, will be
donated by the Autumn in Malvern Festival, who will be collaborating with the Swedish
Jenny Lind Society with a concert in October, during the 2020 festival. In addition, a
seating area will be created around the fountain, which will be located in the grassed area
to the left of the 99 Steps.
Background
Jenny Lind - The Swedish Nightingale - was the greatest soprano singer of the 19th
century. She sang all over Britain and Europe and throughout America, and was wellknown for her generous support of numerous charities, to which she gifted large sums of
money. (Today she is featured in the film ‘The Greatest Showman’).
Locally, for instance, Jenny gave her services free to raise money for the building of a
chapel at Worcester Royal Infirmary. The concert was in College Hall, Worcester, in
February 1849. The chapel still stands and is now part of the University of Worcester,
Castle Street.
Some years after she retired, Jenny alighted from a train at Great Malvern Station and was
approached by a Porter. He asked if she would give her services to raise funds for the
Railway Servants Benevolent Fund in a concert at the Royal Well Spa Hall, Upper Colwall,
Wyche Cutting. This was her final public appearance as a singer, in July 1883.
Jenny Lind lived in London with her husband, Otto Goldschmidt. They decided to acquire
a country retreat, and purchased a small cottage in an old quarry at British Camp, above
Little Malvern, which they named Wynds Point. The cottage was gradually enlarged into a
spacious house, and the quarry transformed into a beautiful garden. (Today, Wynds Point
is owned by the Cadbury family).
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Jenny Lind was devout and regularly attended Little Malvern Priory. She died at Wynds
Point in November 1887. After her funeral in Great Malvern Priory, thousands of people
lined the whole route to Great Malvern Cemetery, where she is buried under a stone of
Swedish granite. Wreaths were sent by numerous dignitaries and royalty, including The
Prince of Wales and Queen Victoria.
Conclusion
The natural stones which will become the centrepiece of the newly created Jenny Lind
Fountain, will be sourced locally and then set in an elegant new design. Water will be recirculated and driven by solar power. The aim is to complete the project by early October
2020, marking Jenny Lind’s 200th Anniversary, and her important connection with
Malvern. The Swedish Society will be visiting Malvern at the time. The completed
fountain will then be both a celebration of Jenny Lind’s connection with Malvern and a
great addition to the continuing development of Rose Bank Gardens.

Proposer - Cllr Peter Smith (Priory Ward)
Seconder – Cllr Neil Morton (Chase Ward)

8 April 2020
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RESOLUTION MOVED ON NOTICE – Standing Order 9
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom,
on Wednesday 22 April 2020, at 6.00 pm
BROOK FARM DRIVE COMMUNITY ASSOCIATION
SPECIAL GRANT
Proposed Resolution
That a Special Grant of £2000 be awarded to the Brook Farm Community
Association towards the costs of running The Octagon Project which will provide food
parcels for residents in Malvern, particularly in Poolbrook and Pickersleigh, who have
experienced sudden loss or reduction of income due to the coronavirus pandemic. (A
Special Grant application form and supporting statement are attached as an appendix.)
Background
Purpose of the Project
Covid-19 means low-income families in Malvern that are already finding life tough, are now
facing a crisis. Whilst the Government may cover 80% of some salaries, for many the lost
20% means real hardship. For the self-employed and others it can be even worse. The
project will provide food parcels for those families who are struggling to buy food during
the coronavirus pandemic.
Description of the Proposal
There are two distinct areas of deprivation within Pickersleigh, which is a short walk from
the Octagon Centre as well as parts of the Brook Farm estate in Poolbrook. The Indices of
Deprivation 2015 places Poolbrook within the top 29% most deprived communities in
England and the Covid-19 crisis is causing further hardship. The Octagon Project will put
food on the table now for those families most affected during this crisis. The Octagon
Project is delivering food parcels to those families most in need. Non-fresh food that
would otherwise go into landfill is being collected from supermarkets to redistribute, and a
£2000 grant will buy additional fresh produce and the equipment needed to complete and
deliver the parcels.
Proposer - Cllr Samantha Charles (Chase Ward)
Seconder – Cllr Neil Morton (Chase Ward)

10 April 2020

APPENDIX A
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RESOLUTION MOVED ON NOTICE – Standing Order 9
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom,
on Wednesday 22 April 2020, at 6.00 pm
EMERGENCY GRANT FOR COMMUNITY ACTION MALVERN
Proposed Resolution
I.

II.

That Malvern Town Council recognises the work that Community Action Malvern &
District are doing to support vulnerable and isolated members of the local
community during the current Covid-19 pandemic.
That Malvern Town Council approves the award of an emergency grant of £10,000
to Community Action Malvern & District to help offset the cost of providing this
support service.

Background
In response to the Covid-19 pandemic and the Government’s advice to those most at risk
to self isolate, Community Action working with Worcestershire County Council and Malvern
Hills District Council agreed to provide a help line and support service for residents who
are having to self isolate and have no other options for help. They are one of a number of
agencies and charities who are operating as part of the Worcestershire “Here 2 Help”
service.
This support is provided as a free service to the vulnerable and isolated Malvern residents
they are supporting and consequently they no longer have any income stream.
Their CEO Jacci Phillips has stated that
“Our normal income is around £16,000 per month and expenditure is around £17,300, we
usually have a deficit of around £1,300 but this equals itself out over the year with
fundraising activities taking place and we usually break even by the year end.
At the moment we are losing around £15,000 each month. This includes things such as full
staff salaries, overheads and any income we would have got from hiring our vehicles”.
The income for Community Action comes broadly from two sources:
A. Community Transport and Car Service contracts with WCC & MHDC and private
hire fares. £168,765 (2019)
B. Grants and Donations. £41,595 (2019)
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The primary income stream for Community Action (source A) has ceased during the
Covid-19 pandemic lockdown.
However its major expenditure, staff salaries has not fallen as all salaried staff are now
working full time on Community Action’s Covid-19 pandemic support service
The organisation is continuing to operate in the short term by using its reserves to make
up the short fall in revenue, but cannot sustain this indefinitely. It also means that when the
organisation is able to resume normal operations, it will have limited reserves which may
impact negatively on its ability to function effectively.
In recent years Community Action has been awarded a grant from Malvern Town Council
to cover the rental of their office premises. The latest award of £10,900 was agreed in
October 2019 for the current financial year. Audited accounts were submitted with their
application for this previous grant and are available via the Town Clerk.

Proposer - Cllr Neil Morton (Chase Ward)
Seconder – Cllr Cynthia Palmer (Priory Ward)

16 April 2020

AGENDA ITEM 10
REPORT CL02/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom on
Wednesday 22 APRIL 2020, at 6.00 pm
TOWN COUNCIL CORONAVIRUS LEAFLET
1.

Purpose of Report

1.1.

For noting.

2.

Recommendation

2.1.

Full Council is asked to note the decision made by the Emergency Decision
Making Panel in respect of a Town Council Covid-19 information leaflet for
residents.

3.

Background

3.1.

At an informal meeting held via Zoom on Wednesday 8 April, Councillors
discussed the idea of distributing an information leaflet to Malvern residents to
target those in need of help and support during the Covid-19 pandemic, but who
were unable to access other forms of information such as the internet.

3.2.

Those present felt that a leaflet should be distributed to all households in Malvern
using Royal Mail if possible, and the Town Clerk has been working alongside the
Mayor and the Events Officer to produce an A5 leaflet for distribution.

3.3.

The intention was that the leaflet, along with information on possible methods of
distribution and costings, would be presented to this Full Council meeting for a
formal decision to be made.

3.4.

Over the past two weeks, the Town Clerk has been in contact with various
departments of Royal Mail and on Monday 20 April, an offer was made by the local
delivery office to assist with this project and to facilitate delivery of the leaflet, in
the week commencing 27 April 2020.

3.5.

In order to take advantage of this offer, a decision had to be taken ahead of the
Full Council meeting and the Mayor, Cllr Morton, therefore called together
members of the Emergency Decision Making Panel to consider whether to go
ahead and to place the orders for both printing and delivery of the leaflet to
households in Malvern, taking into account the new costings received.

3.6.

Members of the Emergency Decision Making Panel agreed the following:

3.7.



The printing of 21,000 double-sided A5 leaflets.



Distribution to all residential homes in Malvern (which is done via postcode
rather than address so may cause a small overlap in parts) using Royal
Mail’s Door-to-Door service.

These orders were placed on Monday 20 April by the Town Clerk. The leaflet
design was also finalised taking into account comments that had been received by
Councillors after viewing the first draft. The Mayor and Town Clerk agreed the
final version, which was then sent to the printers.
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4.

Financial Implications

4.1.

The cost of printing 21,000 leaflets and distributing them using Royal Mail’s Doorto-Door service will be £1,700.

5.

Legal Implications

5.1.

None pertaining to this report.

End
Linda Blake
Town Clerk

AGENDA ITEM 11
REPORT CL03/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom on
Wednesday 22 APRIL 2020, at 6.00 pm
ANNUAL COUNCIL MEETING
DATE AND BUSINESS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Full Council is asked to consider and agree the date for the next Annual Council
meeting and therefore the date on which the Mayor and Deputy Mayor will be
elected.

3.

Background

3.1.

Malvern Town Council’s Annual Council meeting is currently scheduled for
Wednesday 20 May 2020.

3.2.

Business at the Annual Council meeting includes the election of a Mayor and
Deputy Mayor, appointment of committees, agreement of the Annual Review
Process, approval of the Bank Mandate and the appointment of representatives on
outside bodies.

3.3.

New regulations for town and parish councils, which come into force on 4 April
2020, mean that there is no legal requirement for Malvern Town Council to hold an
Annual Council meeting this year and that it can be delayed until May 2021 or held
at any such time between now and then as the Council may determine.

3.4.

The Council therefore has three options available:
1)

Hold the Annual Council meeting on 20 May 2020 as scheduled. This
would be a remote meeting via Zoom and therefore Councillors should
note that a secret ballot in the normal way would not be feasible and all
votes would have to be made individually.

2)

Hold the Annual Council meeting on Wednesday 12 May 2021 and all
appointments remain in place for a further twelve months.

3)

Schedule a new date for Annual Council when a meeting in a physical
place is again possible.

3.5.

Councillors elected to hold the offices of Mayor and Deputy Mayor should be
willing to do so and be able to devote the time required to fulfil the roles as fully as
possible.

4.

Financial Implications

4.1.

The Mayor receives an annual allowance of £5,000 to undertake civic duties both
locally and with partner towns as relevant.

4.2.

Each year, the Mayor nominates a charity or charities for which funds are raised
throughout their time in office. It should be noted that fundraising events for
summer 2020 will be affected by the Covid-19 crisis.
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5.

Legal Implications

5.1.

The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of
Local Authority and Policy and Crime Panel Meetings) (England and Wales)
Regulations 2020 come into force on 4 April 2020.

End
Linda Blake
Town Clerk

AGENDA ITEM 12
REPORT CL04/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom on
Wednesday 22 APRIL 2020, at 6.00 pm
REQUESTS FOR SUPPORT WITH RENT AND FEES –
TOWN COUNCIL LAND AND BUILDINGS
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Council is asked to consider and make a decision on the following requests for
support with rent/fees:
1)

The café at Victoria Park Pavilion

2)

The Cricket Club at Queen Elizabeth Road

3)

Charges for hire of football pitches January to May 2020

3.

Background

3.1.

Councillors will clearly be aware that due to the Covid-19 crisis, much of the
country has been in a lockdown and the length and extent of these impacts is
currently unknown.

3.2.

The Town Council lets a number of its buildings and green and open spaces as
part of leases or annual contracts. The Town Clerk has been contacted by three
organisations to ask whether in these extreme and unusual circumstances some
form of payment holiday or support may be given.

3.3.

Requests received to date are as follows:
i.

The tenant at Victoria Park who runs a café had to shut their business in
line with government guidelines in the middle of March. By negotiation it
had been agreed to extend the lease until September 2020, but with the
café closed, there is no income and the tenant has enquired about a rental
holiday or some form of rent relief.

ii.

Malvern Ramblers Cricket Club have held a lease at Queen Elizabeth
Road with the Town Council for many years. The Treasurer has been in
touch with the Town Clerk and due to the fact that there is a real prospect
of the 2020 cricket season being abandoned, has requested a six-month
payment holiday whilst there is no income being generated. The Town
Clerk, along with the Mayor, has suspended invoices for the time being but
only Council can decide if this income can be completely written off.

iii.

One of the Council’s regular football teams has contacted Officers about
the second half of pitch fees for the 2019/20 football season. These fees
cover the period January until March and with heavy rainfall in February
followed swiftly by the shutdown of the football season due to Coronavirus,
very few games have been played. The request (which would need to be
fairly extended to all teams) is that the pitch fees for the second half of the
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season are either refunded or applied as a credit to the first half of the next
football season.
3.4.

Councillors should note that there are other leases in place at other Council sites
but Officers advise that requests should be considered individually and as
submitted because each circumstance will vary.

3.5.

Allotment income and funeral income will remain unaffected at this time.

4.

Financial Implications

4.1.

The monthly rental for Victoria Park café is £730.00.

4.2.

Six months’ rent for the Cricket Club at Queen Elizabeth Road is £592.38.

4.3.

The income from football fees, for the second half of the 2019/20 season was
£1,250 and this has already been received.

5.

Legal Implications

5.1.

All income from buildings and land is covered by either annual agreements or
officially signed leases, but the Town Council can choose to give rent relief in view
of the exceptional circumstances.

5.2.

Financial Regulations state that any permanent write-off of income needs to be
approved by either a Committee or by Full Council.

End
Linda Blake
Town Clerk

AGENDA ITEM 13
REPORT CL05/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held remotely via Zoom on
Wednesday 22 APRIL 2020, at 6.00 pm
PLANNING CONSULTATIONS
1.
1.1.
2.
2.1.

2.2.
3.
3.1.

3.2.
3.3.
3.4.

3.5.
3.6.

3.7.

4.
4.1.
5.
5.1.

Purpose of Report
For comment as necessary.
Recommendation
The Council is recommended to note and comment on:
i.
Specific planning applications raised by Ward members, Officers or
requested by members of the public.
ii.
Any major planning applications currently being considered
iii.
Any ‘live’ planning applications as circulated on the Weekly Planning Lists
and on the Planning Application Log attached at appendix A.
The Council is recommended to nominate a Councillor to speak on behalf of the
Town Council at MHDC’s Southern Area Planning Committee where relevant.
Background
A list of planning applications is sent to members each week. Following a change
in the Council’s policy dating from December 2013, members are now asked to
consider both major and minor applications and comment as appropriate.
Cllr Morton has requested that application 20/00249 for Qinetiq be listed so that
members can consider if they wish to make a comment.
There are no major planning applications currently being consulted on.
Other ‘live’ applications from the planning log can be raised by members at the
meeting. Full details of the applications are available by clicking on relevant link
below.
Members are asked to look at details of any planning applications for discussion
before the meeting to allow an expeditious decision-making process.
Members should note that they are asked to notify the office of any applications
with deadlines arising during the period between meetings. These comments will
then be passed on to MHDC.
Members are reminded that the Town Council is a consultee in the planning
process and the comments that Council makes will go forward to the District
Council as part of the planning application process and therefore comments
should relate to material planning considerations so that they will be properly
considered.
Financial Implications
None pertaining to this report.
Legal Implications
None pertaining to this report.

End.
Linda Blake
Town Clerk
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Planning log to 17/04/20
Application
Number

Location

Comment
Deadline

Ward

Description of Works

Applicant

20/00249/S106 Qinetiq, St Andrews
Road, Malvern, WR14
3PS
20/00389/HP
Greystones, Victoria
Road, Malvern, WR14
2TE
20/00477/HP
73 Bellars Lane,
Malvern, WR14 2DJ

Chase

Application under section 106/106A of the Town and Country Planning
Act 1990 to modify the requirements associated with planning permission
ref. no. 20/00234/NMA
Proposed single-storey sun room extension to rear of property

Miss Elizabeth
Woods

22/04/2020

Mr Collins

22/04/2020

Chase

Demolition of detached garage and conservatory and erection of single
storey side and two storey rear extension

Mr and Mrs M
Lowe

30/04/2020

20/00452/FUL

West

Conversion and remodelling of existing building into a single dwelling (Use
class C3), car parking and private amenity space.

Mr J Brook

30/04/2020

20 North Malvern
Road, Malvern, WR14
4LT

Priory

