AGENDA ITEM 04
OC01/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF MALVERN TOWN COUNCIL
to be held on Wednesday 7 October 2020
in the Council Chamber, Belle Vue Terrace, Malvern, at 6.00 pm
REMEMBRANCE COMMEMORATIONS 2020
1.

Purpose of Report

1.1.

For information and noting.

2.

Recommendations

2.1.

Committee is asked to note the changes to the Remembrance Observations for
2020, in order to ensure these events are Covid-safe.

3.

Background

3.1.

Historically the Remembrance Observations have attracted numerous youth
groups and organisations to the Remembrance Sunday wreath laying observation,
parade and church service. In light of the Covid-19 pandemic, and in line with
current government guidelines on social distancing, the Remembrance Sunday
services, Armistice Observations and Field of Remembrance will not run as they
have done in previous years.

3.2.

Officers have been liaising with County Hall Health & Safety Officers and Great
Malvern Priory personnel to be able to hold the following commemorative events:




Field of Remembrance 5 – 12 November
Remembrance Sunday 8 November
Armistice Day 11 November

3.3.

It should be noted that unfortunately in order to limit numbers, the Remembrance
Sunday and Armistice Day events will be by invitation only.

3.4.

As numbers will be limited for both Remembrance Sunday and the Armistice Day
service, both will be live-streamed over social media and will also be available to
view after the event.
Field of Remembrance 5 – 12 November 2020, Great Malvern Library

3.5.

The Field of Remembrance which was extremely successful in 2018 will be held
again at Great Malvern Library. Considering the current pandemic, Officers have
received a positive response from schools that are very keen to take part. Schools
will be given a date and time to attend, so they are able to remain in their social
bubble to plant their crosses. The following schools have agreed to take part:




3.6.

Great Malvern Primary School
Malvern Parish Primary School
The Chase School

The Field of Remembrance will be open from Thursday 5 November to Thursday
12 November 2020 in line with the well-known event held at Westminster Abbey,
and members of the public are invited to plant their own wooden crosses during
this time period. A box of wooden crosses will be placed on the Field of
Remembrance each day from 5 – 12 November from 9am – 3pm.
Remembrance Sunday 8 November 2020, Great Malvern Library

AGENDA ITEM 04
OC01/20
3.7.

This year, this event will be much reduced in size; there will be no parade,
marching band or an official wreath laying service held in the afternoon. A small
service will be held at Great Malvern Library War Memorial, with a limited number
of attendees. There will be barriers surrounding the War Memorial, in order to
protect those involved. There will be no announcement of this event, so as not to
attract a large audience.
Armistice Day 11 November 2020, Great Malvern Priory

3.8.

The Armistice Day service at Great Malvern Priory would usually attract more than
100 people. It has been agreed that no more than 30 people will be invited to this
service in order to ensure the health and safety of those attending. Service sheets
and crosses will be provided on seats prior to arrival of attendees. The service will
include planting of crosses by attendees via a one-way system around the church.
Attendance will be by invitation only and this will be strictly enforced along with the
safety measures operated by the Priory.

4.

Financial Implications
All activities can be maintained within the Remembrance budget.

5.

Legal Implications

5.1.

All appropriate licences in connection with the Remembrance commemorative
events have been obtained by officers.

End.
Linda Blake
Town Clerk

Author of Report:
Lyndsey Davies
Operations and Office Co-ordinator

AGENDA ITEM 5
REPORT OC02/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
CHRISTMAS LIGHTS SWITCH ON EVENT 2020
1.

Purpose of Report

1.1.

For noting and comments as necessary.

2.

Recommendation

2.1.

Operations and Planning Committee is recommended to note the cancellation of
the Christmas Lights Switch On event scheduled for 28 November 2020.

2.2.

Committee is further asked to note the revised arrangements for this date and
plans for an improved Christmas window trail throughout the town.

3.

Background

3.1.

Officers have held discussions with the Chairman of the Christmas Committee and
with Officers from Malvern Hills District Council (MHDC), about what type of
Christmas event is feasible to hold under the current Government guidelines.

3.2.

MHDC have agreed that a Christmas market will take place in the Priory Church
grounds and in the area leading from Abbey Archway, in front of Great Malvern
Post Office to the junction of Church Street on Saturday 28 November 2020.

3.3.

It has been agreed that Church Street will remain open to vehicular traffic, as there
will not be a lantern parade or the amount of street entertainment that has been
held in previous years and therefore there is no real need for this road to be
closed.

3.4.

Town Council staff will assist with the road closures, but these will be on a far
smaller scale than usual.

3.5.

The Christmas lights will be erected throughout the town and prepared for switch
on in the normal way in order to give a festive feel to the town.

3.6.

Officers have also been working on a competition for primary-aged school
children. The prize would be for one child to switch on the Christmas lights on
Belle Vue Island in a ‘secret’ switch-on event that would be aired on social media,
after the lights had been switched on. This would then give the community and
children who would normally attend the Christmas Festival a sense of normality in
the current climate.

3.7.

As part of the Christmas festivities this year, Officers have been working alongside
MHDC to create a Christmas window trail, the idea being that in lieu of the
Christmas Festival, families are still able to attend a Christmas activity that takes
into account social distancing measures, whilst adding to the community spirit of
Christmas. Officers from both councils visited traders in Malvern Link, Link Top,
Newtown Road, Barnards Green and Great Malvern and have received good
feedback and interest in this trail.
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4.

Financial Implications

4.1.

It is anticipated that expenditure on the Christmas lights event will be around £500.

5.

Legal Implications

5.1.

Officers have submitted a revised road closure application to MHDC with regards
to the Christmas market which is to be held on Saturday 28 November 2020.

5.2.

Officers have contacted Worcester Regulatory Services on government guidelines
relating to street collection licences and entertainment.

End

Linda Blake
Town Clerk

Author of Report:
Lyndsey Davies
Operations & Office Co-ordinator

AGENDA ITEM 6
REPORT OC03/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
CHRISTMAS BUDGET 2020/21
1.

Purpose of Report

1.1.

For discussion and decision.

2.

Recommendation

2.1.

Committee is asked to consider any possible alternative uses for the Christmas Lights
Switch On budget for 2020/21 taking into account the following options:
i.

Any unused funds to remain as an underspend for the 2020/21 financial year

ii.

Use of the underspend to contribute to new Christmas lights for the town

iii.

Use of the underspend for other Christmas-related activities

3.

Background

3.1.

As set out in agenda item 5 for this meeting, the usual format for the Christmas Lights
Switch On event has been cancelled for 2020 due to the Covid-10 pandemic.

3.2.

Although a Christmas market and some small ancillary entertainment will take place on
28 November, costs will be much reduced.

3.3.

The budget for 2020/21 included £4,500 for the switch on event; it is likely that only
£500 of this will be required.

3.4.

Committee members are therefore being asked to consider whether they wish to use
these surplus budget funds for any alternative purpose or to leave them unused as a
budget underspend for the financial year.

3.5.

Given the difficult period that traders and businesses throughout the town have
experienced in recent months, committee may wish to consider alternative
projects/expenditure in order to give a boost to the town over the festive period.

3.6.

There has been some discussion between traders, MTC and MHDC regarding the
possibility of providing more Christmas lighting in the town, although there was no
specific Town Council budget for this year.

3.7.

Areas mentioned have been the tree in the Priory churchyard adjacent to Church Street
as this would provide additional lighting for Church Street in an area where there is
currently none. Also Malvern Link Traders are very keen to have lighting for a
Christmas tree.

3.8.

Officers are aware that MHDC Officers may also have some available funds which
could be used towards Christmas lighting projects.

3.9.

Committee members may have their own suggestions for an alternative Christmas
related use of the projected underspend.
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4.

Financial Implications

4.1.

The Christmas Light Switch On event budget for 2020/21 was set at £4,500. It is likely
that only £500 of this funding will now be required.

5.

Legal Implications

5.1.

None pertaining to this report.

End

Linda Blake
Town Clerk

AGENDA ITEM 7
REPORT OC04/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
EMERGENCY EXPENDITURE – PURCHASE
OF OPERATIONAL VEHICLE
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

That Malvern Town Council purchases a new Kawasaki DX Pro under emergency
expenditure, for operational/ gardening purposes.

3.

Background

3.1.

Since 2014, the gardener has been using an AUSA 50D four-wheel drive buggy in order
to carry out the Town Council’s gardening needs throughout the town. This vehicle is
used particularly in Rosebank Gardens and is suitable to access the higher tiers of the
gardens.

3.2.

Being a four-wheel drive vehicle, it is also used in other areas of MTC’s land to gain
access when needed during wet weather, snow and ice.

3.3.

Officers had hoped to replace the AUSA in the 2021/22 budget year, but the machine
has now suffered a catastrophic failure of the rear axle, specifically the differential and
half shaft and is no longer fit for use.

3.4.

Officers have made enquiries and the machine is no longer manufactured and what few
parts are available are expensive, making the machine beyond economical repair.

3.5.

The AUSA is seven years old and only has a residual value of a few hundred pounds
due to the fact that it has not been manufactured for the past three years.

3.6.

It is imperative that the operations team have a replacement vehicle as soon as
possible in order that they can carry out their daily duties to maximum efficiency. With
only three vehicles now in use, the loss of the AUSA impacts the mobility of the head
gardener and the extent of the works that he can carry out and the tools and equipment
available for use.

3.7.

Officers have researched the most suitable vehicles to replace the AUSA with life
expectancy, value for money and versatility all factored in.

3.8.

The Kawasaki DX Pro is a machine that has been manufactured long term and has a
proven track record within the agricultural/horticultural industry. Servicing and spares
are readily available.

4.

Financial Implications

4.1.

The cost to purchase the Kawasaki DX Pro is approximately £15,000.

4.2.

This item is emergency expenditure as the complete failure of the AUSA could not have
been foreseen. Approval to purchase a new vehicle will need to be ratified by Full
Council in line with Financial Regulations.
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5.

Legal Implications

5.1.

Malvern Town Council has a duty of care to its employees and must comply with the
Health and Safety at Work Act 1974.

End

Linda Blake
Town Clerk

AGENDA ITEM 8
REPORT OC05/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
OPERATIONAL PROJECTS 2021/22
1.

Purpose of Report

1.1.

For review and decision.

2.

Recommendation

2.1.

To consider and agree the Operational Projects listed at Appendix A and make
recommendations for inclusion in the Council’s 2020/21 budget.

3.

Background

3.1.

Appendix A contains a series of projects as proposed by Officers for the Council to
carry out in the next financial year.

3.2.

The Operations and Planning Committee is asked to agree the programme of
project works to be carried out in 2020/21. Following approval by this committee,
the programme will be incorporated into the Council’s budget via the Policy and
Resources Committee.

4.

Financial Implications

4.1.

If all projects are agreed, project expenditure will be £62,000.

5.

Legal Implications

5.1.

Malvern Town council is a local precept authority and may issue a precept for
each financial year before 1 March in the preceding financial year.

5.2.

It is important for Council to prepare accurate budgets in order to ensure that they
will receive monies during the year which are necessary for the proper carrying out
of the Council’s functions.

End

Linda Blake
Town Clerk

PROJECT AND BUDGET CONSIDERATIONS 2021/22

NAME OF PROJECT
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DETAILS

ANTICIPATED
COSTS

PRIORITY

Bus shelter outside Rosebank
Gardens

Refurbishment of bus shelter: remove old canopy and replace with
new steel and Georgian blue glass keeping to the original design.

Fencing at Townsend Way

Remove old chain-link fencing and replace with fencing to stop
vehicular access

£6,000

Fencing at Lower Howsell

Replace fencing on eastern boundary

£8,000

Lower Howsell pavilion doors

Replacement of four steel security doors

£5,000

Medium

Cemetery lodge roof

Repairs to lodge roof and guttering

£4,000

High

Play area at Jamaica Crescent

Refurbishment of the play area

£8,000

High

Play areas at Lower Howsell/
Victoria Park

Replacement of two springers at each play area site

£4,000

Medium

Wood chipper

Purchase of wood chipper to eliminate burning of brash

£12,000

High

Total

£15,000

£62,000

High
High
Medium

AGENDA ITEM 9
REPORT OC06/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
OPERATIONAL VEHICLE AND MACHINERY
REPLACEMENT BUDGET 2021/22
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

To consider the following budget proposals and recommend their inclusion in the
Council’s Vehicle/Machinery Replacement Budget for 2021/22.

3.

Background

3.1.

The Vehicle and Machinery Replacement Fund was created to put funds aside year on
year for replacement of large items such as vehicles and machinery which are
purchased on a rolling timetable. By adding to this reserve each year, there is a
smoothing effect on the precept, eliminating the need for large funds to be raised in one
year.

3.2.

The Operations and Planning Committee is asked to agree the following replacement of
vehicle/machinery for 2021/22:
Machine

Cost

John Deere X750 mower

£12,000

Total

£12,000

3.3.

This cost will be met by the Vehicle Machinery Replacement Reserve.

4.

Financial Implications

4.1.

The cost of the replacement machinery listed in 3.1 above will be taken from the
Vehicle/Machinery Replacement Fund, which is a reserve built up each year to smooth
the effect of large purchases against the precept.

4.2.

Officers recommend that £15,000 is put into this reserve in the 2021/22 financial year.
This allows for the gradual build-up of a fund to purchase council vehicles, mowers,
tractors and other large equipment and to prepare for the higher purchase cost to
replace the transit vehicle in 2023/24.

4.3.

The projected balance of the Vehicle/Machinery Replacement Reserve at 31 March
2021 is £49,888.

5.

Legal Implications

5.1.

Malvern Town Council is a local precept authority and may issue a precept for each
financial year before 1 March in the preceding financial year.
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5.2.

It is important for Council to prepare accurate budgets in order to ensure that they will
receive monies during the year which are necessary for the proper carrying out of the
Council’s functions.

End

Linda Blake
Town Clerk

AGENDA ITEM 10
REPORT OC07/20
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
REVIEW OF CHARGES FOR TOWN COUNCIL
OPERATIONAL SERVICES 2021/22
1.

Purpose of Report

1.1.

For decision.

2.

Recommendation

2.1.

Committee is asked to consider the level of charges on operational services for 2021/22
and to make recommendations for inclusion in the budget process.

3.

Background

3.1.

The budget is decided by Full Council each year in December, and as part of this, the
charges on the Council’s operational services are decided in order to finalise income
projections.

3.2.

The budget for 2020/21 estimated that Great Malvern Cemetery would provide
approximately £60,000 of income with the charges having been set up as per Appendix
A to this report.

3.3.

Recent increase in cemetery charges have been as follows:
2020/21 - 2% increase
2019/20 – 2% increase
2018/19 – 3% increase
2017/18 – 2% increase

3.4.

Income from allotment rental is budgeted at £5,304 for 2020/21 with the cost of a 125
square metre plot being £36.00.

3.5.

Recent increases in allotment charges for a 125 square metre plot have been as
follows:
2020/21 – remained fixed at £36.00
2019/20 – remained fixed at £36.00
2018/19 – remained fixed at £36.00
2017/18 – increased from £29.50 to £36.00

3.6.

Following an Audit Committee review of how Town Council income is invoiced and
collected, Full Council agreed in December 2019 that allotment fees should be held at
£36.00 per 125 square metre plot for 2021/22 but that the 10% discount offered for
prompt payment would be removed as it was a complicated system and too
administratively time consuming.

3.7.

Income from pitch fees and changing room hire for sporting fixtures was budgeted at
£1,897 for 2020/21 with the cost to hire a football pitch at £258 and for changing rooms
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£255 for the season. Due to Covid-19, changing rooms are not currently being provided
and therefore income will be under budget for the financial year.
3.8.

Recent increases on sports hire charges have been as follows:
2020/21 – 2% increase
2019/20 – 2% increase
2018/19 – 3% increase
2017/18 – 2% increase

3.9.

Committee members are now asked to consider the level of operational charges for the
period 1 April 2021 until 31 March 2022 and any increases that should be applied.

4.

Financial Implications

4.1.

Income from Operational Services is forecast as follows for the 2020/21 financial year:
Cemetery charges - £60,000
Allotment rental - £5,304
Hire of sporting facilities - £750

4.2.

The level of charges will influence income projections for 2021/22 and will be included in
the budget statements for the 2021/22 financial year.

5.

Legal Implications

5.1.

The Town Council has a statutory duty to provide allotments where there is a demand
for them, under the Smallholdings and Allotments Act 1908.

5.2.

The Town Council acts as the Burial Authority in Malvern on behalf of the District
Council.

5.3.

Sporting facilities are provided under the powers of a Town Council covered by the
Public Health Act 1875, Local Government Act 1972 and Open Spaces Act 1906.

End

Linda Blake
Town Clerk
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Resident

Non-resident

PURCHASE OF GRAVE SPACE
Persons under 5 years

No charge

No charge

£504

£1,008

£180

£360

No Charge

No Charge

Single depth

£355

£710

Double depth

£431

£862

Cremated remains

£180

£360

£383

£766

£143

£286

No charge

No charge

Persons 5 years and over

£557

£1,114

Cremated remains

£220

£440

Use of Chapel

£74

£148

Organist

£56

£112

£118

£236

£89

£178

Persons 5 years and over
PURCHASE OF CREMATED REMAINS SPACE
Cremation plot
INTERMENT
Persons under 5 years
Persons 5 years and over:

RE-OPENING OF GRAVE
Single depth interment
GARDEN OF REMEMBRANCE
Leave to scatter cremated remains in Garden of
Remembrance, including the right to insert bronze plaque
INTERMENT IN UNPURCHASED GRAVE SPACE
Persons under 5 years

MISCELLANEOUS CHARGES

As approved - the right to erect or place on a purchased
grave a headstone without inclusive works
Transfer of any Right of Burial

Operations and Planning Committee
Work Programme
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April
Victoria Park
Pitch refurbishment
New swings
New climbing frame
Basketball courts
Dukes Meadow
Pitch refurbishment
Renewal of swing set
Lower Howsell
Pitch refurbishment
Belle Vue Terrace
Refurbishment of two flats
Overhaul internal drainage
Great Malvern Cemetery
Reinstatement of memorials
Refurbishment of kitchen

May

June

July

Aug

Sep

Oct

Nov

Dec

Jan

2021
Feb

COMPLETION
DATE

March
23/07/20

23/07/20

23/07/20

26/06/20

14/07/20

Refurbishment of Barnards Green bus shelter
Townsend Way
Renewal of climbing frame
Rosebank Gardens
Renewal of path wall
Various
Wet pour renewal - ongoing
Removal spring bedding
Planting of summer bedding
Removal of summer bedding
Planting of spring bedding
Hedgecutting
Goal post dismantle/erection
Topping up of graves
Christmas lights (erect & dismantle)
Malvern in Bloom
Machinery Replacement
2 x Etesia Pedestrian mowers 1 roughtcut mower
New machine trailer

23/05/20
25/06/20
01/10/20

15/06/20

16/07/20
21/09/20
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A REPORT OF THE TOWN CLERK TO
A MEETING OF THE OPERATIONS AND PLANNING COMMITTEE
MALVERN TOWN COUNCIL
to be held remotely via Zoom on Wednesday 7 October 2020 at 6.00 pm
PLANNING CONSULTATIONS
1.

Purpose of Report

1.1.

For comment as necessary.

2.

Recommendation

2.1.

The Committee is recommended to note and comment on:
i.

Specific planning applications raised by Ward members, Officers or
requested by members of the public.

ii.

Any major planning applications currently being considered.

iii.

Any ‘live’ planning applications as circulated on the weekly planning lists
and on the planning application log attached at Appendix A.

2.2.

The Committee is recommended to nominate a Councillor to speak on behalf of
the Town Council at MHDC’s Southern Area Planning Committee where relevant.

3.

Background

3.1.

A list of planning applications is sent to members each week. Following a change
in the Council’s policy dating from December 2013, members are now asked to
consider both major and minor applications and comment as appropriate.

3.2.

There have been no specific applications raised by ward members.

3.3.

There are no major planning applications currently being consulted on.

3.4.

Other ‘live’ applications from the planning log can be raised by Committee
members at the meeting. Full details of the applications are available by clicking
on the relevant link below.

3.5.

Members are asked to look at details of any planning applications for discussion
before the meeting to allow an expeditious decision-making process.

3.6.

Members are reminded that the Town Council is a consultee in the planning
process and the comments that Council makes will go forward to the District
Council as part of the planning application process. Therefore comments should
relate to material planning considerations so that they will be properly considered.

3.7.

If a Councillor is nominated to speak at an MHDC SAPC meeting, Town Council
Officers will await the application being listed on an agenda and will register the
Councillor to speak through the agreed procedure.

4.

Financial Implications

4.1.

None pertaining to this report.

5.

Legal Implications

5.1.

None pertaining to this report.

End
Linda Blake
Town Clerk
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Comment
deadline

Application number

Location

Ward

Description of works

Applicant

20/01247/HP

92 Cowleigh Road,
Malvern, WR14 1QW
Northview, 112
Guarlford Road,
Malvern, WR14 3QT
County View, North
Malvern Road,
Malvern, WR14 4LT
Hand car wash and
premises at land
adjacent 333
Worcester Road,
Malvern

West

Proposed external decking to rear of property

Chase

Erection of 1 No 1 bed and 1 no 2 bed holiday let cottages

Mr & Ms J & K
Fruhauf & Haigh
Mr S Bone

West

Proposed balcony to existing flat roof with glass balustrade Mr & Mrs
Birtles

14/10/2020

Link

Appellant J
Sandhar

Appeal start
date 21
September 2020

20/00500/FUL

Properties 31-39
Worcester Road,
Malvern

Priory

Richard
Simmonds

20/10/2020

20/01416/HP

Harvest Lodge, Albert
Park Road, Malvern,
WR14 1HN
Land to the rear of
Foley Arms Hotel, 14
Worcester Road,
Malvern
39 Pickersleigh Road,
Malvern, WR14 2RP

Link

Alleged breach: Without planning permission: The
unauthorised material change of use of the site from use
as a car park ancillary to a hot food takeaway (Class A5) to
use as a hand car wash facility (Sui Generis); The
unauthorised retention of a portacabin; The unauthorised
retention of three car wash canopies. The Appellant has
requested the Written Representations Procedure.
Reorganisation of 31-39 Worcester Road, Malvern to
include 6no. 2 bedroomed apartments at 1 &2 Queens
Drive, modification of the arches to the rear of the
building, replacement of asbestos slate roof with Canadian
slate roof and associated works.
Removal of conservatory and construction of replacement
garden room.

Mr & Mrs Wilde

23/10/2020

Amendment - substitution of plans to see to address
highways, urban design, conservation and landscape
issues, and associated updates to supporting
documentation
Application under section 106A of the Town and Country
Planning Act 1990 to remove the obligations set out in
Schedules 1, 2, 3, 4, 5 and 6 of the Section 106 Legal
Agreement dated 26th September 2019 associated with
planning permission 19/00691/FUL

Elevate
Property Group

23/10/2020

Halkin Roberts
LLP

23/10/2020

20/01048/FUL

20/01355/HP

Enforcement appeal ref:
ENF/20/0188

20/00074/FUL

20/01382/S106

Priory

Link

08/10/2020
09/10/2020

