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MINUTES OF A MEETING OF 

THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

held in the Community Hub Meeting Room, Victoria Park 

on Wednesday 7 May 2025 at 6pm 

 

Councillors Absent 
I Dawson (Chair)  M Jones (apologies) 

C Fletcher  

E Green 
J Green (substitute for Cllr Jones) 

 

C Hooper  

L Lowton 
R McLaverty-Head 
K Newbigging (6.10pm) 

 

 Also in attendance 
 Linda Blake - Town Clerk 
 Julia Winkworth – Minute Clerk 
 M Birks – Mayor of Malvern 
 D Mead – Deputy Mayor  
 J Leibrandt (6.05pm – 7.20pm) 

 

 

54.   APOLOGIES FOR ABSENCE 

Apologies for absence from Cllr Mel Jones were NOTED.  Cllr Jones had substituted 
Cllr Jude Green to take her place. Cllr Newbigging for lateness. 

55. DECLARATIONS OF INTEREST 

Agenda Item 4  

Cllr Emma Green is a member of the Korosten Twinning committee.  

56. MINUTES OF PREVIOUS MEETING 

Cllr Hooper suggested that any wording relating to Malvern Citizens Advice Bureau 
in the previous minutes should read Citizens Advice. 

Following the change in wording, it was RESOLVED that the minutes of the following 
meeting be approved and adopted as a correct record of proceedings and signed by 
the Chairman. 

➢ Policy and Resources Committee meeting held on 26 March 2025 

 

PUBLIC PARTICIPATION 

None. 
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57. APPLICATION FOR TWINNING RESERVE FUNDS – KOROSTEN MALVERN 
TWINNING ASSOCIATION (KMTA) 

Report PR01/25 was received and accepted. 

The committee AGREED to award Korosten Malvern Twinning Association (KMTA) 
Twinning Reserve Funding of £1,500. 

 
58. ONLINE BANKING PAYMENT SCHEDULES – JANUARY/FEBRUARY/MARCH 

2025 

Report PR02/25 was received and accepted.  

Due to staff absence the chair had not had sufficient time to scrutinise the Payment 
Schedules ahead of the meeting. 

It was AGREED to defer Agenda Item 5 to the next meeting. 

Cllr Karen Newbigging arrived at 6.10pm. 

59. REVIEW OF PROTOCOLS AND PRACTICES 

Report PR03/25 was received and accepted. 

It had been noted that a number of councillors had raised queries and concerns 
relating to the clarification of best practice and the need to draft and implement 
guidelines to provide effective, transparent and accountable administration and 
governance. 

Issues were discussed as follows - 

Approval of Draft Minutes 

An issue had been raised surrounding the approval of draft minutes and whether the 
final approval of draft minutes remained with the clerk/minute taker or the chair of the 
meeting. 

Advice received from CALC had stated that draft minutes are those of clerk/minute 
taker until they are discussed at the meeting where they are being approved. The 
Clerk being the Legal Officer of the Council and being politically independent. 

A discussion took place around the course of action to take should agreement on 
draft minutes not be reached. 

It was RECOMMENDED that all meetings should be recorded. 

It was RECOMMENDED that draft minutes from meetings would be sent for 
consideration by the chair, but that the final say on the draft minutes to be submitted 
remained with the clerk/minute taker until they are discussed at the next meeting at 
which point all councillors can have an input on their accuracy. 

It was NOTED that an amendment to the handbook would be made to reflect this. 

Publication of Agendas and Reports 

It was NOTED that this had been looked at as part of Standing Orders. 

Councillors had no objections to the current system of issuing all reports on a Friday 
unless there were very specific reasons preventing this. 

Dates and format of Sub-Committee meetings 

It was RECOMMENDED that informal meetings (working party style) to discuss ideas 
ahead of formal recommendations being made should be able to take place and be 
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organised on an adhoc basis. When policy recommendations are ready to be 
formulated then a more formal meeting with an agenda, officers present and to be 
minuted should take place ahead of submission of these recommendations to a 
committee or to Full Council.  

It was further RECOMMENDED that the formal meetings of sub-committees should 
be communicated to all councillors as part of the weekly memo. 

It was AGREED that following the discussions at this meeting, officers would draft a 
policy document encompassing the points made for submission and consideration at 
the next meeting of Policy and Resources Committee and then subsequent 
recommendation to Full Council. 

Attendance at Sub-Committee 

It was NOTED that Standing Orders already state that unless permitted by the chair, 
a councillor may only speak once. Although rarely enforced, this can be used if 
necessary to control contributions within a meeting. 

Publication of draft minutes 

It was RECOMMENDED that draft minutes should be publicised within 15 working 
days of the meeting. 

Correspondence/Communication 

After discussions, it was AGREED that the Town Clerk would investigate the use of 
a generic email address for correspondence and complaints from the public and 
whether this can include a ticketing system or reference number. This matter would 
come back to a future meeting of this committee for further discussion. 

Cllr Leibrandt left at 7.20pm during this discussion item. 

It was RECOMMENDED that a full response to requests for information, complaints, 
clarification and replies to questions that come in from members of the public, town 
councillors, district or county councillors, stakeholders etc. would be given within 20 
working days and if this was not possible, an explanation will be given and a 
timeframe for response detailed. 

Frequency of meetings 

It was felt that the agendas for Policy and Resources committee meetings are 
generally quite full but that there may be an opportunity to look at the frequency of 
Operations and Planning meetings. 

  

60. REVIEW OF STANDING ORDERS 

Report PR04/25 was received. 

Standing Order 9  

It was RECOMMENDED that Notices of Motion should be able to be submitted to 
Council Committees as well as to Full Council.  

Standing Order 3b 

This Standing Order included a definition of clear working days and had been sent 
back to committee from Full Council.  

The Town Clerk clarified that the words in bold within standing orders are mandatory 
and cannot be changed. Whilst council can have its own best practice for clear 
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working days, should an extraordinary meeting be called, council could not refuse to 
comply with the legal definition of clear working days as detailed in bold. 

It was RECOMMENDED that the footnote on page 18 of Standing Orders should be 
included at the end of 3b but not in bold type. 

Wording to be used: The Council will in best practice use its own definition of clear 
days for this purpose. 

61. DATE AND TIME OF NEXT MEETING  

  It was AGREED that the date of the next meeting would be Wednesday 18 June 2025 
at 6pm. 

The meeting finished at 7.57 pm. 

 

 

 

 

………………………………………………(Chairman) 



AGENDA ITEM 6 
REPORT PR01/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 18 June 2025 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REPORT ON ONLINE BANKING PAYMENT SCHEDULES 
JANUARY/FEBRUARY/MARCH/APRIL/MAY 2025 

 

1. Purpose of report 

1.1. For noting and comment, as necessary. 

2. Recommendation 

Policy and Resources Committee should note the online banking payments as 
attached to this report and to discuss any issues that have arisen with control 
checks. 

3. Background 

3.1. Malvern Town Council recently reviewed its Financial Regulations with a new 
version being adopted by Full Council on 13 November 2024.  

3.2. Within the new Financial Regulations, changes have been made to the way in which 
online banking payments are processed, checked, and approved. 

3.3. Previously all online banking payments were approved in person by two approved 
Councillor signatories, however, it was felt that this process was both too onerous, 
particularly for small amounts and in most cases could not stop the need for payment 
when goods and services had already been delivered. Members of Policy and 
Resources Committee decided it was more important to check amounts paid for 
accuracy against bank statements and orders and thus amendments were made.  

3.4. The new Financial Regulations state that: 

“The Responsible Finance Officer will present schedules of online banking 
payments to the next scheduled meeting of Policy and Resources Committee. Prior 
to this meeting, the Chair and Vice-Chair of this Committee will randomly select 
three invoices to be checked against the bank statement. A record of the check will 
be made and any issues identified will be reported at the meeting.” 

3.5. This item was deferred at the May meeting of Policy and Resources Committee and 
therefore there are nine payment schedules to be considered at this meeting.   

 

➢ 16 January 2025 ➢ 13 May 2025 

➢ 14 February 2025 ➢ 20 May 2025 

➢ 13 March 2025 ➢ 28 May 2025 

➢ 21 March 2025 ➢ 30 May 2025 
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➢ 16 April 2025  

 

 

4. Financial Implications 

4.1. None pertaining to this report. 

 

5. Legal Implications 

5.1. The Town Council adopted the current Financial Regulations in November 2024. 

5.2. As part of the annual audit process, the Town Council must ensure it has an effective 
system of internal control in place, this includes arrangements for bank payments.  

 
 
End 
 
Linda Blake 
Town Clerk 



























AGENDA ITEM 7 
REPORT PR02/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 18 June 2025 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REVIEW OF PROTOCOLS AND PRACTICES  

 

1. Purpose of report 

1.1. For committee discussion and recommendation. 

2. Recommendation 

2.1. Policy and Resources Committee are asked to consider and discuss the Protocol 
and Practices documents as attached at Appendix A to this report and recommend 
their adoption by Full Council.  

3. Background 

3.1. At the last meeting of Policy and Resources Committee, Councillors considered a 
number of discussion points with the aim being to draft and implement some best 
practice guidelines to provide effective, transparent and accountable local 
governance.  

3.2. The items considered were: 

➢ Publication of Agenda and Reports 

➢ Publication of Minutes 

➢ Dates for meetings 

➢ Correspondence/Communications 

3.3. Committee recommended that following discussions at this meeting, Officers would 
draft a document encompassing the points made for consideration at the next 
meeting of Policy and Resources Committee and then subsequent recommendation 
to Full Council. 

3.4. Officers have drafted Protocols and Procedures under the following headings: 

A. Production, Approval and Publication of Minutes for Committee and Council 

B. Publication of Agendas and Reports 

C. Guidelines for Sub-Committee meetings 

3.5. It should be noted that a section regarding Correspondence/Communications is still 
to be completed and will follow at a later meeting.  

4. Financial Implications 

4.1. None pertaining to this report. 
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5. Legal Implications 

5.1. Certain protocols and procedures are governed by legislation such as that in the 
1972 Local Government Act.  

 
 
End 
 
Linda Blake 
Town Clerk 



AGENDA ITEM 7 
PR02/25 Appendix A  

 

A. Production, Approval and Publication of Minutes for Committees and Council 

Once a Committee or Council meeting has taken place (usually on a Wednesday 

evening) the following steps would be followed (usually the day after the meeting has 

taken place) and draft minutes available on the website within 15 working days of the 

date of the meeting. 

The process for the production of committee minutes is as follows: 

• Each meeting is recorded, therefore check and download the recording 

• Using the recording and written notes, the minute clerk will type up draft minutes 

using the agenda and including the following items: 

i) Attendance - noting the Councillors who attended the meeting. 

ii) If a Councillor is late to the meeting, noting down the time of arrival 

alongside their name and within the agenda section they arrive in main 

minutes. 

iii) Absences - noting the Councillors who were absent from the meeting. 

iv) Substitutions – when a Councillor has substituted themselves at a 

committee meeting, noting the substituted Councillors name in the 

attendance column followed by whom they are substituting for within 

brackets. This must also be noted in full within the agenda item 

Apologies for absence. 

v) Also in Attendance - noting any other persons in attendance. 

vi) Page numbers/agenda items start at 1 from the start of each council year 

and then follow on in sequence for each committee as the year 

progresses. 

vii) At the beginning of the council year, each committee elects a new chair 

and vice-chair – these agenda items will need to be included at the start 

of each year. 

Items on each set of minutes to correspond to the Agenda. 

• Apologies for absence 

• Declarations of interest (DOI)  

• Minutes of previous meeting  

• Public Participation  

Then agenda items will vary dependent on business at the meeting. Each agenda item 

will have its own minute reference. 

• For each agenda item that has a report, reference accordingly, using the 

appropriate number. 

• Agenda Items may be RECOMMENDED or AGREED – these two words should 

be in bold and capitals and the recommendation and the agreed item noted in 

full within the minuted agenda item. 
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• The last agenda item on all reports is the date and time of next meeting. These 

dates are referenced in the calendar of meetings produced at the start of each 

council year. 

• For confidential items, include the ‘Exclusion of the press and public entry’ in 

bold within the minutes. 

• If any confidential items are discussed there is no requirement for this element 

to be noted down in the minute clerk’s book or on the report. The recording 

device would also be turned off. 

• The time the meeting finishes should be recorded at the end of the minutes.  

• Leave a line for the chairperson to sign accordingly. 

• A watermark ‘DRAFT’ should be inserted on the set of minutes. 

• The minute clerk will work with the Town Clerk to review and amend the minutes 

ready for publication. 

• Minutes are not produced verbatim but are a summary of the main discussion 

and decisions made.  

• Draft minutes from meetings shall be sent for consideration by the Chair, but 

the final say on the draft minutes to be publicised remains with the Clerk/Minute 

taker until they are discussed at the next meeting of the committee. 

• Draft minutes will be published on the website under the relevant committee 

header within Council meetings as soon as possible. The timescale from 

meeting taking place to minutes being entered on the website should be no 

longer than 15 working days.  

• These minutes are then taken to the next meeting to be agreed. All Councillors 

can have an input on points of accuracy. 

• A copy of the approved minutes will be signed by the Chairperson at the 

following committee meeting and returned to the Minute Clerk. Should the Chair 

not agree with the approved minutes, they would still be required to sign the 

approved minutes as this is a committee decision not an individual decision, but 

they can ask to record any objection they hold as part of the minutes. 

• The signed minutes will be kept and filed in the appropriate folder in the office.  

 

Minutes for Full Council meeting 

 

The minutes would be produced as above but with the following additions: 

• Use wording RESOLVED and AGREED in bold for Full Council agenda items. 

• Note the recommendations in full. 

• If the meeting is running close to the two-hour time limit, an extension can be 

recommended by the chair and agreed by the committee to enable all current 

items to be discussed. If there are remaining agenda items, the chair may prefer 

for the agenda items to be deferred to the next meeting. If an extension occurs, 

please note down the extension clause accordingly in the relevant minuted 

agenda item. Use the following wording: 
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Under Standing Order 3(x) the Chair proposed that the meeting be 

extended (enter time specified by Chair). A vote was taken, and it was 

agreed to extend the meeting until (enter time specified by Chair). 

 

B. Publication of Agendas and Reports 

 

• Agendas for Council meetings, Committee meetings and Sub-committee 

meetings will be publicised 3 clear working days ahead of the meetings. 

• For the purposes of Council best practice, clear working days will not include 

the day on which notice was issued, the day of a meeting, a weekend, a day of 

the Christmas break, a day of the Easter break or of a bank holiday or a day 

appointed for public thanksgiving or mourning. 

• Council must note that should extreme circumstances arise or an extraordinary 

meeting be called, the legal definition of clear days can include a Saturday. 

• Agendas for ordinary meetings will be formulated and issued by the Town Clerk 

or Deputy Town Clerk and signed by them. 

• Agendas for extraordinary meetings are signed by the Chair of Council or a 

Committee, or the relevant two Town Councillors should the Chair fail to call an 

extraordinary meeting having been requested to do so. (see Standing Order 6) 

• All agendas will be issued as a summons, by email, to Town Councillors and 

also publicised on the Town Council website. 

• For reasons of transparency and accountability all agenda items must contain 

a fair description of the business to be discussed. 

• Agendas should include Apologies for absence, declarations of interest, 

consideration of the minutes of the previous meeting (if applicable) as well as 

a slot for public participation. 

• If any agenda items require written reports, these reports will be issued, as far 

as possible on the Friday before each meeting. 

• The press and public will be excluded from any items should publicity be 

prejudicial to the public interest by reason of the confidential nature of the 

business to be transacted. Such exclusion will be clearly stated on the agenda. 

• The first item on the agenda for the first meeting of a Council, Committee and 

Sub-committee in each council year, shall be the election of a Chair and Vice-

chair. 

• Council and Committee reports will contain a recommendation or 

recommendations as well as background information,  financial  implications 

and legal implications. 
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C. Guidelines for Sub-Committee Meetings 

Informal meetings of a Sub-Committee (working party style) can be organised on an 

ad-hoc basis by the Chair and Vice-chair of that group. These meetings will not require 

an agenda, minutes or Officers present and should be used for brainstorming, 

discussion of ideas and not decision making. 

All formal meetings of a sub-committee will be organised by the Town Clerk and will 

be held in the Park View Meeting Room (as far as possible). An agenda will be issued 

and published for these meetings with Town Council Officers present to clerk and to 

take minutes. 

All recommendations from a sub-committee must be submitted to either the parent 

committee or to Full Council for consideration and approval.  

Draft minutes from a sub-committee will be publicised within 15 working days of the 

meeting. 

All dates of formal meetings of sub-committees will be communicated to Councillors 

as part of the weekly memo.  
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A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 18 June, 2025 at 6.00 pm 

in the Community Hub, Park View Meeting Room, Victoria Park Road, 

Malvern Link, WR14 2JY 

 

REVIEW OF TOWN COUNCIL’S GRANTS SCHEME 

 

1. Purpose of Report 

1.1. For committee discussion. 

2. Recommendation  

2.1. Policy and Resources Committee is asked to review the Town Council’s grants 
scheme for small and large grants and to make any recommendations for changes 
as committee feels appropriate. 

3. Background 

3.1. Policy and Resources Committee undertook the last in-depth review of the Town 
Council’s grants scheme in July 2023.  As a result, a number of small changes were 
made and these were incorporated to improve the scheme.  

3.2. The current grants scheme guidance notes are attached at Appendix A to this report. 

3.3. Officers have reviewed the grants scheme policy and have identified eight 
discussion points, some of which have been discussed before: 

1) Timing of the scheme 

The scheme is now running bi-annually in September/October and 
February/March. 

Discussion point – is this frequency and timing working for applicants? 

2) Advertisement of Scheme 

Currently the scheme is advertised in the Malvern Gazette, Town Council 
newsletter, Town Council website, noticeboards and social media. The number 
of applications have increased in recent years but there is a tendency for the 
same organisations to apply in each year.   

Discussion point – are there any improvements that could be made to increase 
awareness of the scheme and for more groups to apply?  

3) Amounts of awards 

i. Small grants up to and including £500 

ii. Large grants – advisory limit of between £501 and £2,500 unless there 
is a specific reason to exceed this 

Discussion point – do committee members feel that these limits remain 
suitable?  
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4) Frequency of applications

The current scheme allows an organisation to apply each year with every
application to be considered on its merits and therefore the frequency is only
relevant if there are pressures on the budgeted funds available.

There are also no definitive rules on whether an organisation can apply once
or twice in a single year and perhaps this needs to be clearly stated.

Discussion point – this issue occurs every year; do members feel that any
additional rules need to be added or are the current rules manageable?

5) New/Start Up Organisations

The current grants scheme rules require organisations to have a bank account,
constitution, governance systems and financial documents in place and this
has made it difficult for applications from newly started organisations to score
enough qualifying points.

Discussion point – should the Town Council include special circumstances to
allow applications from new or start up organisations or does this cause a risk
in the potential for the organisation to fail to deliver its project?

6) Application forms

The application forms are attached at Appendix B to this report. The layout
having been simplified and improved from the previous formats.

Discussion point – the application forms have been simplified and put into a
clearer format, but are there any suggestions for additions or amendments?

7) Support of running costs

The eligibility criteria are clearly set out within the grant scheme rules, but one
of the issued raised by groups is the lack of support for running costs.  The
historical reasoning behind the exclusion of running costs is so that an
organisation does not become dependent on Town Council funding for its core
activities, but it does seem apparent that this is one reason why groups do not
apply.

Discussion point – should consideration be given to the inclusion of running
costs or should they remain excluded?

8) Any other points

Members of Policy and Resources Committee are delegated to decide on
whether to award grants.

Discussion point - are there any other improvements which would make your
role assessing grants easier and facilitate assessment of the grants?  Do
councillors feel they are given enough relevant information?

3.4. Following comments, suggestions and amendments made, an amended grant 
scheme policy will be drafted by Officers and submitted to the next meeting for final 
approval. 

4. Financial Implications

4.1. The annual grants budget for 2025/26 has been set as follows:

• Small grants £5,000

• Large grants £18,000
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• Emergency grants – no specific budget, funds to come out of reserves as 
agreed by Full Council 

4.2. Grant funding expenditure during 2024/25 was as follows:  

• Small grants £3,630 

• Large grants £19,830 

5. Legal Implications 

5.1. The Town Council has the power to award grants under sections 137, 142, 144 and 
145 of the Local Government Act 1972 and section 19 of the Local Government 
(Miscellaneous Provisions) Act 1976. 

5.2. The Town Council can also use the Power of General Competence to award grants. 

 
 
 
End 
Linda Blake 
Town Clerk 
 



 

MALVERN TOWN COUNCIL GRANTS SCHEME 
GUIDANCE NOTES FOR APPLICANTS 

1. Introduction 

1.1. Malvern Town Council (hereafter referred to as ‘the Council’) recognises the immense value 

of voluntary and community activity and its contribution to residents’ well-being, the local 

economy and the sustainability of a wide range of services which benefit people living and 

working in the town.  The Council’s grants scheme is based on the principles of fairness, 

responsiveness to local need and ensuring that public money is spent in a responsible 

manner.  

1.2. Grant applications are decided against a range of criteria set by the Council.  In order for 

this Council to be able to assess a wide range of very different applications rationally and 

objectively, it is both necessary and helpful to specify criteria designed to be a general 

indication of need, but which are not exclusive and can be flexibly applied.  The Council 

expects that individuals and organisations that it comes into contact with, will act towards 

the Council with integrity and without thought or actions involving fraud or corruption. 

2. Types of grants 

2.1. Malvern Town Council’s grants scheme is made up of three categories: 

Small grants 

These are for amounts up to and including £500 and they are awarded twice a year. 

Large grants 

These are awarded for amounts above £500 and up to an advisory limit of £2,500.  
This advisory limit can be exceeded but a very specific reason must be stated. 

Emergency grants 

This scheme provides assistance to organisations where there is an exceptional 
need for funding, that could not have been foreseen to fit in with the biennial timetable 
as immediate or quick action is required.  Examples of these would be damage to 
equipment or property not covered by insurance, action to cover hardship raised by 
extreme circumstances such as a pandemic or extreme weather, or last-minute loss 
or withdrawal of other funding for a project. 

3. The aims of the grants scheme 

3.1. The Council’s grants scheme is based on the principle of enabling local community 

organisations to deliver activities and/or projects to the residents of Malvern.  

3.2. Malvern Town Council provides grant funding to support the following aims:  

i. To provide direct benefit to the residents of Malvern Town. 

ii. To ensure the provision of voluntary services needed by the Town’s residents. 

iii. To enable local people to participate in/benefit from voluntary groups and activities. 

iv. To help Malvern’s voluntary groups1 to improve their effectiveness.  

v. To support organisations that meet the needs of people experiencing social and 

economic difficulties. 

vi. To improve or enhance the local environment.  

 
1 The Town Council defines a voluntary group as a non-profit making organisation, set up and run by a 
voluntary, unpaid management committee. 



 

vii. To improve access to services for all sections of the community. 

viii. To improve the quality of life of residents of Malvern Town. 

4. The eligibility of applications will be assessed against the following criteria 

4.1. The grant form must be fully completed with all of the relevant information supplied at the 

point of submission. 

4.2. Organisations must demonstrate that they are run on a voluntary or charitable basis with 

governance systems and financial management clearly in place. 

4.3. Applicants must demonstrate direct benefit to the residents of Malvern Town and in the case 

of large grants this benefit must be of a significant value. 

4.4. All grants are offered on a one-off basis to support a particular project, event, activity or 

purchase of equipment.  Grants should not be for running costs. 

4.5. The funding requested must be commensurate with the benefit obtained by the residents of 

Malvern Town.  

4.6. Each application will be clearly considered on its merits regardless of prior funding.  The 

frequency of applications will only be considered if there is a demand for grant funding 

above the budgeted funds for that year. 

4.7. Applications for projects where the work has already been completed will not be considered. 

5. Malvern Town Council will not fund the following: 

a) organisations that do not provide a service to the Malvern community; 

b) individuals; 

c) general appeals;  

d) statutory organisations or the direct replacement of statutory funding; 

e) political groups or activities promoting political beliefs;  

f) religious groups where funding is to be used to promote religious beliefs; 

g) arts and sports projects or animal welfare groups with no community or charitable 

element; 

h) projects that take place before an application can be decided; 

i) organisations that have a closed or restricted membership; 

j) Malvern Town Council cannot provide funding for maintenance or improvement of 

property owned by the Church. 

6. Criteria for small and large grants 

6.1. Groups wishing to receive a small or large grant will need to complete the relevant 

application form and provide the required additional supporting information. 

6.2. Large grants should provide a significant and wide-reaching benefit to the residents of 

Malvern Town. 

6.3. Grants must be spent within one year of being awarded.  Any unspent monies left after this 

time must be returned. 

6.4. Grants cannot be used to support a group’s normal running costs and this includes staffing 

costs. 



 

6.5. Grants can only be used for the purpose stated in the application and the Council reserves 

the right to reclaim any grant not being used for the specified purpose. 

6.6. Organisations must show that there is a dedicated bank account for funds to be paid into.  

Payments cannot be made into an individual’s bank account. 

6.7. Should for any reason an organisation disband or the project not be completed, the Council 

may ask for all or part of the monies to be paid back. 

6.8. Organisations may only submit one application at one time. 

6.9. Additional grant conditions may also be attached to any funding the Council agrees and 

these will be set out in the award confirmation letter. 

6.10. Failure to comply with any conditions attached to a grant may result in a request for the 

grant to be repaid and may affect future grant assistance. 

6.11. Grants are awarded at the discretion of the Council and the decision is final. 

7. Application and determination process 

7.1. The small and large grants scheme is run twice during the year, once in August/September 

and again in February/March. 

7.2. Applicants are required to complete and return the application form and send with all 

supporting documentation to arrive no later than 12 noon on the date stated, either by email 

or in hard copy.  

7.3. Applicants are required to submit a short statement (as indicated on the grant application 

form) explaining how the grant will be beneficial to your organisation and to the community 

or residents of Malvern Town.  This statement will be presented to committee to assist in 

the decision-making process and is essential when evaluating a grant application. 

7.4. Town Council Officers have the right to refuse an application which has been submitted 

without the required supporting information or an explanation as to why this information has 

not been supplied by the deadline. 

7.5. Applications will be evaluated by Town Council Officers and then presented for 

consideration and decision at the appropriate meeting of Policy and Resources Committee.   

7.6. The full details of all grant applications will be available on file for scrutiny by any Councillor 

prior to the meeting.  The Town Clerk will provide a summary of the applications for 

members of the Policy and Resources Committee to consider.  

7.7. Representatives from the applicants’ organisations are encouraged to arrange to make a 

short presentation in support of their application at the start of the Policy and Resources 

Committee as indicated on the relevant annual grants timetable on the Town Council’s 

website.  

7.8. Applicants will be notified of the Council’s decision following the relevant Policy and 

Resources meeting.  Those organisations who are notified that their application has been 

successful must claim their grant by written request as detailed in their award letter.  

7.9. All organisations in receipt of grants will be required to acknowledge the Town Council's 

contribution on publicity/printed material.  

8. Monitoring and reporting requirements 



 

8.1. Groups are expected to provide Malvern Town Council with written evidence of how the 

money has been spent and the benefit it has brought to the people of Malvern.  This 

information should be submitted in the form of a short report (no more than 500 words), 

within twelve months of the grant being awarded so that it can be presented to Policy and 

Resources Committee.   

9. Further information 

9.1. Further information on the Council's Grants Scheme is available at 

www.malverntowncouncil.org/about-your-council/what-we-do/ or by contacting Deborah 

Powell on 01684 566667 or dpowell@malvern-tc.org.uk  

  

 
August 2020 

http://www.malverntowncouncil.org/about-your-council/what-we-do/
mailto:dpowell@malvern-tc.org.uk
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MALVERN TOWN COUNCIL 
SMALL GRANT APPLICATION FORM 

 
SMALL GRANTS are for amounts up to and including £500. 
 
Please refer to the Town Council’s grants scheme guidance notes, available on its website, 
for further details and before filling in this application form.   
 
All sections must be completed.  Please continue on an extra sheet as necessary. 

 

1. About your organisation 

Name of organisation:  

Address:  

Nature of organisation:  

VAT registration number (if applicable):  

Date organisation established:  

2. Contact details 

Contact name:  

Position within organisation:  

Correspondence address:  

Daytime telephone:  

Email address:  

3. About your application 

Amount requested: 
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Briefly outline the reason for your application and how the amount requested will be spent: 
 

How will the grant benefit Malvern Town residents/the Malvern Town community?  
 

How many residents of Malvern Town will benefit? 

 

Please give a supporting statement of no more than 500 words explaining how the grant will be 
beneficial to your organisation and the residents of Malvern Town: 

 

Have you received any grant funding from the Council in previous years?  If so, please give 
details: 
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What is the planned delivery date for the project/activity? 
 

What arrangements are in place for the delivery and management of this project? 
 

4. Financial information  

Total cost of your project:  

What funding has been secured to date and from where? 
 

If Town Council funding were to be given, are there any funds still to be secured and what are 
your organisation’s plans for raising these? 
 

 Now Previous year 

Annual income £ £ 

Annual expenditure £ £ 

Surplus/loss for the year £ £ 

Savings/reserves £ £ 

5. Bank details 

Does your organisation have its own bank 
account and manage its own funds? 

Yes
 

No
 

Sort code:  
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Account number:  

Account name:  

6. Supporting information to be included Attached 

Latest available statement of accounts ☐ 

A copy of your organisation’s aims and objectives ☐ 

7. Declaration 

I confirm that I have read and agree to the conditions within the Town Council’s grants scheme 
guidance notes, and that the details given above and in any supporting information are correct to 
the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been spent 
in accordance with the purpose outlined at section 3 of this form and will provide a written report 
to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional materials 
produced and copies of these and details of any press coverage are forwarded to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on a not-
for-profit basis. 

Name:  

Signature:  

Date:  

 

Please submit your application by emailing it along with required supporting documents to Deborah 
Powell: dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this application form 
will therefore appear in the public domain.  Your signature will be redacted but if you do not wish for 
any of your other personal contact information to be included in the public papers, please specify 
when submitting your application. 

We will only use your personal information to contact you about your application, and other sources 
of funding that may be applicable.  To find out more, you can view our privacy policy at 
www.malverntowncouncil.org/policies 

 

mailto:dpowell@malvern-tc.org.uk
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MALVERN TOWN COUNCIL 
LARGE GRANT APPLICATION FORM 

 
LARGE GRANTS are for amounts between £501 and £2,500 inclusive.  If you require a higher 
amount, you must state the specific reason for this limit to be exceeded. 
 
Please refer to the Town Council’s grants scheme guidance notes, available on its website, 
for further details and before filling in this application form.   
 
All sections must be completed.  Please continue on an extra sheet as necessary. 

 

1. About your organisation 

Name of organisation:  

Address:  

Nature of organisation:  

Charity registration number (if applicable):  

VAT registration number (if applicable):  

Date organisation established:  

2. Contact details 

Contact name:  

Position within organisation:  

Correspondence address:  

Daytime telephone:  

Email address:  
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3. About your application 

Amount requested (if above £2,500 please state specific reason for this): 
 

Briefly outline the reason for your application and how the amount requested will be spent: 
 

How will the grant benefit Malvern Town residents/the Malvern Town community?  
 

How many residents of Malvern Town will benefit? 

 

Please give a supporting statement of no more than 500 words explaining how the grant will be 
beneficial to your organisation and the residents of Malvern Town: 
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Have you received any grant funding from the Council in previous years?  If so, please give 
details: 
 

What is the planned delivery date for the project/activity? 
 

What arrangements are in place for the delivery and management of this project? 
 

Is this a new initiative for your organisation and if not, what are the ongoing benefits of a repeat 
event or project? 
 

4. Financial information  

Total cost of your project:  

What funding has been secured to date and from where? 
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If Town Council funding were to be given, are there any funds still to be secured and what are 
your organisation’s plans for raising these? 
 

 Now Previous year 

Annual income £ £ 

Annual expenditure £ £ 

Surplus/loss for the year £ £ 

Savings/reserves £ £ 

5. Bank details 

Does your organisation have its own bank 
account and manage its own funds? 

Yes
 

No
 

Sort code:  

Account number:  

Account name:  

6. Supporting information to be included Attached 

A written constitution/set of rules that sets out the organisation’s purpose and how 
it is managed. 

☐ 

A list of those involved in running the organisation, including trustees if 
appropriate. 

☐ 

A copy of your most recent annual accounts or financial records showing the 
balance of funds, income and expenditure.  If you do not have financial records 
that cover a full year, you will need to provide what records you have currently. 

☐ 

A recent bank statement in the name of the organisation.  ☐ 

A business plan or other similar document showing future plans for the 
organisation. 

☐ 
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7. Declaration 

I confirm that I have read and agree to the conditions within the Town Council’s grants scheme 
guidance notes, and that the details given above and in any supporting information are correct to 
the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been spent 
in accordance with the purpose outlined at section 3 of this form and will provide a written report 
to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional materials 
produced and copies of these and details of any press coverage are forwarded to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on a not-
for-profit basis. 

Name:  

Signature:  

Date:  

 

Please submit your application by emailing it along with required supporting documents to Deborah 
Powell: dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this application form 
will therefore appear in the public domain.  Your signature will be redacted but if you do not wish for 
any of your other personal contact information to be included in the public papers, please specify 
when submitting your application. 

We will only use your personal information to contact you about your application, and other sources 
of funding that may be applicable.  To find out more, you can view our privacy policy at 
www.malverntowncouncil.org/policies 

 

mailto:dpowell@malvern-tc.org.uk
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MALVERN TOWN COUNCIL 
EMERGENCY GRANT APPLICATION FORM 

 
EMERGENCY GRANTS are for exceptional circumstances only, where the need for 
funding could not have been foreseen and where immediate or quick action is 
required.   
 
Please refer to the Town Council’s grants scheme guidance notes, available on its 
website, for further details. 
 

1. About your organisation  

Name of organisation: Click or tap here to enter text. 

Address: Click or tap here to enter text. 

Nature of organisation and charity 
registration number (if applicable): 

Click or tap here to enter text. 

VAT registration number (if applicable): Click or tap here to enter text. 

Date organisation established: Click or tap here to enter text. 

2. Contact details  

Contact name: Click or tap here to enter text. 

Position within organisation: Click or tap here to enter text. 

Address for correspondence: Click or tap here to enter text. 

Daytime telephone: Click or tap here to enter text. 

Email address: Click or tap here to enter text. 

3. About your application  

Amount requested: £Click or tap here to enter text. 

Briefly outline the reason for your 
application and how the amount requested 
will be spent: 

Click or tap here to enter text. 
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How will the grant benefit Malvern Town 
residents/the Malvern Town community?  

Click or tap here to enter text. 

How many residents of Malvern Town will 
benefit? 

Click or tap here to enter text. 

Have you received any grant funding from 
the Council in previous years and if so, 
please detail: 

Click or tap here to enter text. 

What is the planned delivery date for the 
project/activity? 

Click or tap here to enter text. 

What arrangements are in place for the 
delivery and management of this project? 

Click or tap here to enter text. 

Please demonstrate how this application 
qualifies as an emergency grant? 

Click or tap here to enter text. 

4. Financial information  

Total cost of your project: £Click or tap here to enter text. 

What funding has been secured to date and 
from where? 

£Click or tap here to enter text. 

If Town Council funding were to be given, 
are there any funds still to be secured and 
what are your organisation’s plans for 
raising these? 

Click or tap here to enter text. 

Now Previous year 

Annual income £Click or tap here to 
enter text. 

£Click or tap here to 
enter text. 

Annual expenditure £Click or tap here to 
enter text. 

£Click or tap here to 
enter text. 

Surplus/loss for the year £Click or tap here to 
enter text. 

£Click or tap here to 
enter text. 

Savings/reserves £Click or tap here to 
enter text. 

£Click or tap here to 
enter text. 

5. Bank details 

Does your organisation have its own bank 
account and manage its own funds? 

  

OptionButton1 OptionButton2
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Sort code: Click or tap here to enter text. 

Account number: Click or tap here to enter text. 

Account name: Click or tap here to enter text. 

6. Supporting information to be included  

A written constitution/set of rules that sets out the organisation’s purpose 
and how it is managed. 

☐ 

A list of those involved in running the organisation, including trustees if 
appropriate. 

☐ 

A copy of your most recent annual accounts or financial records showing 
the balance of funds, income and expenditure.  If you do not have financial 
records that cover a full year, you will need to provide what records you 
have currently. 

☐ 

A recent bank statement in the name of the organisation.  ☐ 

Supporting statement of no more than 500 words explaining how the grant 
will be beneficial to your organisation and the residents of Malvern Town. 

☐ 

A business plan or other similar document showing future plans for the 
organisation. 

☐ 

7. Declaration 

I confirm that I have read and agree to the conditions within the Town Council’s grants 
scheme guidance notes, and that the details given above and in any supporting 
information are correct to the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been 
spent in accordance with the purpose outlined at section 3 of this form and will provide a 
written report to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional 
materials produced and copies of these and details of any press coverage are forwarded 
to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on 
a not-for-profit basis. 

Name: Click or tap here to enter text. 

Signature: Click or tap here to enter text. 
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Date: Click or tap to enter a date. 

 

For more information or to submit your application, please contact Deborah Powell on 01684 
566667or dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this 
application form will therefore appear in the public domain.  If you do not wish for any of your 
personal contact information to be included in the public papers, please specify when 
submitting your application. 

We will only use your personal information to contact you about your application, and other 
sources of funding that may be applicable.  To find out more, you can view our privacy policy 
at www.malverntowncouncil.org/policies 
 



 

 
MALVERN TOWN COUNCIL 

SMALL GRANTS MARKING CRITERIA 
 
 

Name of organisation:  

Amount Requested:  

Purpose of Grant  

Time of Grant Application: February 2025 

 
Assessment of small grant applications is made against the following five criteria, where each item is marked 
out of five – 1 being low compliance and 5 indicating that the applicant has complied with the grant scheme 
rules as fully as possible, except in the instance of criterion 4, which is double weighted. 

 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with 

governance systems in place? 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver? 

1 2 3 4 5 

3. Own bank account and financial 

information supplied? 
1 2 3 4 5 

4. Demonstration that project is beneficial 

to Malvern Town residents? 
2 4 6 8 10 

5. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs)? 

1 2 3 4 5 

SUB TOTAL    20 5 

OVERALL SCORE (OUT OF 30) A minimum of 20 points must be 
reached in order for your application to qualify for consideration by the 
Policy and Resources Committee. 

25 

 

 



 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation:  

Amount Requested:  

Time of Grant Application: February 2025  

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL      

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

 

 



 

MALVERN TOWN COUNCIL 
EMERGENCY GRANTS MARKING CRITERIA 

 
Assessment of Emergency grant applications Council is made against the following nine 
criteria where each item is marked out of five - 1 being low compliance and 5 indicating that 
the applicant has complied with the grant scheme rules as fully as possible, except in the 
instance of criteria 5 and 9, which are double weighted.  
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with 

governance systems and constitution 

in place 

1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

9. Demonstration that grant is for 
exceptional circumstances and that the 
need for funding could not have been 
foreseen to fit in with the Council’s 
normal biannual grants scheme. 

2 4 6 8 10 

SUB TOTAL      

OVERALL SCORE (OUT OF 55) A minimum of 40 points must be 
reached in order for your application to qualify for consideration by the 
Policy and Resources Committee. 
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A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 18 June 2025 at 6.00 pm 

in the Community Hub, Park View Meeting Room, Victoria Park Road, 

Malvern Link, WR14 2JY 

 

MANAGEMENT ACCOUNTS FOR THE FOURTH AND  

FINAL QUARTER OF 2024/25 ENDING 31 MARCH 2025 

1. Purpose of Report 

1.1. The purpose of this report is to present to Policy and Resources Committee a 
summary of the Council’s financial activities for the fourth and final quarter (January 
to March) of the financial year which ends on 31 March 2025.   

2. Recommendation  

2.1. Policy and Resources Committee is recommended to consider, note and approve 
the Quarterly Accounts for the quarter ending 31 March 2025 and recommend that 
Full Council should approve the accounts at its next meeting. 

3. Background 

3.1. Council approved the budget for the financial year 2024/25 in December 2023. 

3.2. Actual accounts for the quarter ending 31 March 2025 are now submitted to enable 
the Committee and Council to review the actual outturn of income and expenditure 
against the budget for the fourth quarter of the 2024/25 financial year. 

4. Financial Implications 

4.1. Fourth and final quarter ending 31 March 2025 

For the fourth quarter ending 31 March 2025, the surplus balance being placed into 
General Reserves is £6,421. This is a slightly below the surplus amount that was 
budgeted for the quarter of £6,902 by £481 after taking account of any transfers to 
or from Earmarked Reserves.  In summary, there is a small overspend against 
budget of £481 for the final quarter of the 2024/25 financial year. 

The Council’s budget is calendarised over the four quarters of the year and there 
can be either budgeted surpluses or deficits in each quarter which combine to make 
up the overall balanced budget.  

4.2. The management accounts for the fourth quarter show variances of approximately 
£19,000 over budget against Administration and £13,500 under budget against 
Operational Costs. There is an overspend of £3,079 against Asset 
Refurbishment/Renewal and a surplus against financing costs of £929. The budget 
contingency fund has been utilised during this final quarter to cover legal expenditure 
associated with Rose Bank Gardens. 

Funds released from Earmarked Reserves in the fourth quarter were to offset costs 
for works at the new hub in Victoria Park. This included the purchase of a new bike 
shelter as well as lamp posts and lanterns which will be installed later in the year to 
provide additional lighting during the winter months.  
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4.3. The Administration variance of £19,110 over budget is made up of a number of 
underspends and overspends, the main points of which are outlined below: 

i. Income has been lower than expected in the fourth quarter.  Income being 
received from both the café and hire of the community room has not quite 
reached the levels anticipated in the budget. The café rental income will 
increase during the term of the lease and officers have been advertising the 
hire of the community room to increase its usage, and this is now seeing 
positive results. 

ii. Salary and employment related costs are very slightly under budget in this 
quarter.  

iii. Cleaning costs have been higher than expected in the final quarter. Following 
the move to the Community Hub, the Council’s former contractor decided not 
to continue and therefore there was a need to engage a new cleaning 
contractor to clean the community hub daily. This has resulted in higher costs 
than anticipated, but the new contract has resulted in an efficient and reliable 
service. 

iv. Business rates costs have been slightly lower than anticipated following the 
move to the Community Hub and this has resulted in savings both in the final 
quarter and for the year as a whole. 

v. Telephone costs have been nearly three times that anticipated in the final 
quarter due to broadband charges for the year being paid in one amount. 
There is an ongoing dispute with British Telecom relating to previous bills with 
incorrect call charges. Officers agreed to make a part payment for broadband 
charges due as a gesture of goodwill to try and work towards settlement of 
this dispute.  

vi. Expenditure against publicity and displays has been above budget in the 
fourth quarter due to advertisement of the Park View Community Room as 
well as the purchase of a new community noticeboard for the hub building.  

vii. The Town Council awards both small and large grants bi-annually with the 
budget assuming an equal split of expenditure between these two grant 
windows. Expenditure on grants awarded in March 2025 exceeded this 50% 
split by £2,960. In addition, a grant to Malvern Museum was also paid a 
quarter later than expected due to a query relating to reserves.  

viii. An overspend of £681 has been incurred against the Council’s events budget 
for the final quarter. This is largely due to higher than expected costs in 
respect of works and repairs required to Christmas Lights. 

ix. A large overspend has occurred against professional fees during the final 
quarter. Expenditure has been incurred on a planning consultant and for 
hydraulic modelling for a site at Elgar Avenue. Council have agreed that they 
wish to sell this land and therefore planning permission is being sought. It 
should be noted that an amount of legal costs relating to the land slippage at 
Rose Bank Gardens has been allocated to the contingency budget as was 
agreed as part of the original budget process.  

x. Finally, IT related expenditure has been higher than expected due to a 
subscription for Survey Monkey being purchased during the final quarter. 
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4.4. The Operational variance of £13,437 under budget includes the following main 
variances: 

i. Despite cemetery income being approximately 18.5% lower than 
anticipated, the receipt of monies for the sale of a small piece land at Dukes 
Meadow has resulted in income being £3,300 higher than budgeted for the 
quarter. 

ii. Operational salary costs are under budget in the fourth quarter. There has 
been a vacancy on the operational team throughout the winter months with 
the decision being made to fill it in Spring 2025. Then in February 2025, a 
member of the operational team decided to retire, leaving another vacancy 
to be filled. Both positions have been advertised early in the new financial 
year but have resulted in a fairly high underspend for the fourth quarter. 

iii. Overtime costs have been higher than expected during the final quarter, this 
has been due to a number of factors including lower staff numbers as well 
as a number of call outs occurring during this time.  

iv. Utility costs have been above the level budgeted, due to higher than 
expected costs at sports pavilions during the quarter.  

v. Expenditure on grounds maintenance has only been at 75% of expected 
levels during the final quarter with underspends against gas lamp 
maintenance and rubbish removal being two of the main factors in this 
underspend. 

vi. Lower fuel costs and repair costs account for a lower than expected 
expenditure against vehicle running costs. 

4.5. Asset Refurbishment and Renewal is £3,079 over budget for the fourth quarter.  

i. Landscaping and associated works at the community hub have amounted 
to an overspend of just over £3,000 in the final quarter, with works including 
a new bike shelter as well as lamp posts and lanterns for additional lighting 
outside of the building. Although not specifically included in the budget, 
funds were earmarked to offset these costs and a release from earmarked 
reserves has been made accordingly. 

4.6. Year to Date to 31 March 2025 

For the Year to Date, there is a surplus balance of £64,978 being placed into 
reserves. This is £64,759 ahead of the budgeted surplus of £220. For the Financial 
Year 2024/25 Administration is approximately £14,000 over budget, Operational 
areas are £40,000 under budget and Asset Refurbishment / Renewal is below 
budget by £48,282. 

In summary there is an underspend against budget of £64,759 for the 2024/25 
financial year.  

The underspend against asset renewal and refurbishment is a temporary 
underspend as several projects scheduled at Adam Lee have been delayed during 
the year and will now take place in the next financial year. The refurbishment of 
Jamaica Crescent play area along with landscaping works at the new Community 
Hub were not included within the original budget but have earmarked reserves 
allocated to cover these costs. 
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4.7. New Community Hub At Victoria Park 

This project has been completed across the 2023/24 and 2024/25 financial years, 
and due to the complexities of the capital expenditure and elements of funding 
associated with this project, it has been kept separate in the Quarterly Accounts. 

The financial situation for the 2024/25 financial year is as follows 

 Final Payments for New Community Hub 300,174 

 Draw down of PWLB Loan 310,000 

 

4.8. Releases from Earmarked Reserves amount to £52,619 during the year. £20,000 of 
funds were put into the Vehicle and Machinery Replacement Reserve during the year 
and a release of £12,500 was made to offset the cost of the new John Deere Mower, 
which was purchased in May 2024. 

Interest received amounts to £16,361 for the year to date, giving a surplus against 
an expected £15,000. Payments to repay the Council’s PWLB loan have also 
commenced and account for expenditure of £22,476. 

4.9. The variances for the quarter ending 31 March 2025 are considered acceptable in 
the circumstances.  

4.10. A “project” summary sheet has been included at QUA 5aii. This attempts to explain 
the movements and completion of scheduled projects as they progress during the 
year.   

4.11. At present, the Council’s cash resources have depleted following the payments 
made in connection to the new building, but balances are sufficient to support the 
Earmarked Reserves.  The total cash balance at 31 March 2025 was £612,177.  

4.12. The total cash balance should be considered as allocated into four parts as at 31 
March 2025 subject to end of year movements on Earmarked Reserves. 

Supporting specific funds: Townsend Way & Cemetery £66,484 
Supporting other earmarked funds £177,910 
Total allocated to supporting specific purpose funds £244,394 
Available to support general activities £367,783 
Total bank balances as detailed on attached schedules £612,177 

5. Legal Implications 

5.1. The Council is required to make arrangements for the proper administration of its 
financial affairs.  This includes regular financial reporting. 

End 
 
Linda Blake 
Town Clerk 






























