COMMUNITY ENGAGEMENT
SUB-COMMITTEE

14 August 2025

To all Members of the Sub-Committee:

Clirs Karen Newbigging (Chair), Emma Green (Vice-chair), Sean Austin, Jude Green,
Josie Leibrandt and Nathan Wanklin

You are hereby invited to attend a meeting of the Community Engagement Sub-
Committee to be held on Monday 18 August 2025 in the Park View Meeting Room,
Community Hub, Victoria Park Road, Malvern Link commencing at 3pm for the

transaction of the business shown on the Agenda below.
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Linda Blake

Town Clerk

No.

Agenda ltem

Apologies for absence

» To receive and note any apologies for absence

Declarations of interest

Notes of previous meeting held on Monday 23 June 2025

» To confirm as a correct record, the notes of the previous Community
Engagement Sub-committee meeting

Review of Malvern Town Council’s Community Engagement Strategy

> Identification of any strengths or weaknesses/further review (current
strategy attached)

Development of methods of engagement

» Sub-committee discussions on:
i. Communications and Marketing strategy
ii. Asset mapping
iii. Approaches to seldom heard groups/priority groups

Review of key opportunities to use information to identify priorities

» Lower Layer Super Output Areas (LSOA) Data

» Toolkit to engage with seldom heard groups (Street Outreach of Social
Action Research)

» Upcoming events

» Social Prescribers/Community Builders/District and County Councillors

» Implications for Town Councillors




Development and Implementation of specific initiatives

> Sub-Committee discussion to agree an action plan including promotion,
leadership and evaluation for the following:
- Happy to Chat Tables
- Town Councillor Surgeries
- Warm Spaces
- White Ribbon Initiative
- Youth Council
- Domestic Violence
- Period Poverty
Community Safety Partnership
Health van
- Charity nominations for Christmas Light Switch-on Event
- Recommendations to Council for Mayor's Awards Scheme

Awareness Days in the UK

> To collate a list of dates of awareness days, including a good balance, to
support in the future

Date of next meeting

» To be agreed




