UNADOPTED

MINUTES OF A MEETING OF
THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
held in the Community Hub Meeting Room, Victoria Park
on Wednesday 8 October 2025 at 6pm

	Councillors
	Absent

	I Dawson (Chair) 
C Fletcher
	J Green (Apologies)
M Jones (Apologies)

	K Newbigging
C Hooper
	R McLaverty-Head (Apologies)
L Lowton (Apologies)

	S Austin (substituting for R.
McLaverty-Head)

	

	
	

	
	Also in attendance

	
	Linda Blake - Town Clerk

	
	Julia Winkworth – Minute Clerk

	
	M Birks – Mayor of Malvern 

	
	Cllr D Watkins
8 Members of the public relating to Large Grant Applications


	
The meeting commenced at 6.01pm.

21.   APOLOGIES FOR ABSENCE

Apologies for absence were NOTED from Cllrs Jude Green, Mel Jones, Ronan McLaverty-Head and Lou Lowton. Cllr McLaverty-Head had substituted Cllr Sean Austin.

22. DECLARATIONS OF INTEREST
None.
 
23. MINUTES OF PREVIOUS MEETING
It was RESOLVED that the minutes of the following meeting be approved and adopted as a correct record of the proceedings, and these were signed by the Chair:
· Policy and Resources Committee meeting 10 September 2025

PUBLIC PARTICIPATION
The Chair welcomed all the applicants to the meeting.
There were 8 representatives from organisations who had applied for a large grant. 



We are Men United CIC - £2,422

 Christian was in attendance in place of Matt White who was unable to attend the meeting and gave a small presentation informing the committee of what ‘We are Men United’ offer to the Malvern community in terms of mentoring confidentially and offering a base to discuss matters. There are other networks in the Worcestershire area including Droitwich and Kidderminster. 
	
Strange Futures Theatre CIC - £2,000

[bookmark: _Hlk146193395]Jane Matt and Eliza represented Strange Futures Theatre and shared their project plans surrounding their grant application. They are working on a pilot scheme at present incorporating physical theatre and puppetry with reluctant readers with children from a local school. They would like to use this funding to carry out 6-8 week workshops with children that have a lower reading level or SEND requirements within schools. 

Malvern Hills Wellbeing Hub CIC - £1,000 

Sarah Rouse, a Social Prescriber from The Wellbeing Hub came along to discuss the application for subsidising counselling sessions for those unable to pay full costs. She noted that it can take up to 33 weeks for a person to obtain CBT in the community, therefore having this grant will enable the group to hold these interim sessions and help those who are struggling.  

Community Action Malvern and District - £1,590 

Launa Brooks represented Community Action Malvern and District and informed the committee that they would like their grant to provide training for two members of staff who are currently in place, but unable to drive their minibuses to assist with hospital appointments, taking to and from events and other community requirements. They provide a very important service alleviating social isolation and loneliness within the community.  

The Coach House Theatre - £1,320 

 Chris Bassett attended on behalf of the Coach House Theatre Malvern. His application is to fund complimentary tickets to a performance of The Snow Queen for under 14’s and approximately 15 families from the Food Bank. 

 St Mary’s Community Fridge - £1,367.28

Anna, a volunteer from St Mary’s Community Fridge came along and talked about their project and what they offer. They have concerns regarding the longevity of a freezer that they use to store donated food/food from supermarkets that they collect on a regular basis and give out to the community where needed.  The group would be able to use the grant to buy a new freezer and then as and when the other stops working, they would be covered for any eventuality. 

This completed the end of Public Participation

24. SMALL GRANTS SCHEME – 1st ROUND 2025/26

Report PR01/25 was received and accepted.

The committee are asked to consider and approve two small grant scheme applications for the following groups:

1) 1st Malvern Company Boys’ Brigade and Girls Association for £500

Following a discussion between Councillors, it was AGREED that the 1st Malvern Company Boys’ Brigade and Girls Association be awarded £500.  

2) Association of Ukrainians in Great Britain (AUGB) for £500

Councillors discussed this application, with many feeling that there could have been more detail and that more financial information was needed. It was AGREED that the Association of Ukrainians in Great Britain (AUGB) be awarded £500 subject to the provision of adequate financial information and some basic accounts. 
	
25. LARGE GRANTS SCHEME – 1st ROUND 2025/26

Report PR02/25 was received and accepted. 

A. St Mary’s Community Fridge - £1,367.28
It was AGREED that £1,367.28 is awarded to St Mary’s Community Fridge.

B. South Worcester Flood Rescue – South Worcestershire Lifesaving & Lifeguard Group - £2,000
Following discussion, committee AGREED that this grant would not be awarded as the benefits to the Malvern Community as a part of South Worcestershire were not clear. 

C. Strange Futures Theatre CIC - £2,000
It was AGREED that £2,000 be awarded to the Strange Futures Theatre.

D. We Are Men United CIC - £2,422
It was AGREED that £2,000 be awarded to We Are Men United CIC.

E. Community Action Malvern and District - £1,590
It was AGREED that £1,590 be awarded to Community Action Malvern and District.

F. The Coach House Theatre - £1,320
Following a discussion between Councillors, it was AGREED that Malvern Town Council give a part grant award of £540 towards the 15 sets of 4 tickets for the Foodbank Families. 

G. Malvern Hills Wellbeing Hub CIC - £1,000
It was AGREED that £1,000 is awarded to Malvern Hills Wellbeing Hub. 


H. Malvern Community Art Therapy - £2,100
Following a discussion between Councillors, it was AGREED not to award this large grant to Malvern Community Art Therapy due to the requirements appearing to be running costs.

Cllr Watkins left the room at 7.30pm.

26. APPOINTMENT OF MEMBER TO JOIN GRANTS SUB-COMMITTEE

It was AGREED to defer this item to the next meeting of P & R Committee. 

27. REVIEW OF VEXATIOUS BEHAVIOUR AND COMPLAINTS POLICY

Report PR04/25 was received and accepted.

It was AGREED to defer this discussion to the next P & R meeting later on in October 2025.

28. REVIEW OF COMPLAINTS POLICY 

Report PR05/25 was received and accepted.

It was AGREED to defer this discussion to the next P & R meeting.

29. DATE AND TIME OF NEXT MEETING
  
  It was AGREED that the date of the next meeting would be Wednesday 29 October 2025 at 6pm.

The meeting finished at 7.52pm.


………………………………………………(Chair)
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