
MALVERN TOWN COUNCIL 

POLICY AND RESOURCES COMMITTEE 

REPORTS 

For meeting on Wednesday 4 February 2026 at 6.00 pm 

In the Park View Meeting Room, Community Hub, Victoria Park Road, 

Malvern Link 



MALVERN TOWN COUNCIL 

29 January 2026 Town Clerk 
Community Hub 
Victoria Park Road 
Malvern Link 
WR14 2JY 

townclerk@malvern-tc.org. uk 
Tel: 01684 566667 

MEETING OPEN TO MEMBERS OF THE PUBLIC 

To Members of the Policy and Resources Committee (Quorum 5): 
Councillors lain Dawson (Chair), Clive Fletcher, Clive Hooper, Melanie Jones, Lou Lawton, Ronan 
Mclaverty-Head, Karen Newbigging, Deb Ward and Helen Clements 

All other Members of the Town Council for information only. 

You are hereby invited to attend a meeting of the Policy and Resources Committee to be held in the 
Park View Community Room, Victoria Park Road, Malvern Link on Wednesday 4 February 2026, 
commencing at 6.00pm for the transaction of the business shown on the Agenda below. 

No. 

1. 

2. 

3. 

Agenda Item 

Apologies for Absence 

Linda Blake 
Town Clerk 

To receive and note apologies for absence 

Declarations of Interest 

To receive declarations of disclosable pecuniary interests and other disclosable interests 

Minutes of Previous Meeting 

To receive and confirm as a correct record the Minutes of the previous Policy and 
Resources Committee meeting: 

► Wednesday 29 October 2025

Public Participation 

The Meeting will be adjourned for public participation when the Chairman will invite members of 
the public to present their questions, statements or petitions submitted under the Council's Public 
Participation Procedure. 

4. Online Banking Payment Schedules - April to December 2025 

► Report PR01/25 to follow

5. Management Accounts for the Third Quarter of 2025/26 ending 31 December 2025 

► Report PR02/25 to follow

6. Review of Town Council Complaints Policy 

► Report PR03/25 to follow

7. Review of Anti-Fraud, Bribery and Corruption Policy 

► Report PR04/25 to follow

8. Date and Time of Next Meeting 

► Wednesday 25 March 2026 at 6pm



UNADOPTED 
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MINUTES OF A MEETING OF 

THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

held in the Community Hub Meeting Room, Victoria Park 

on Wednesday 29 October 2025 at 6pm 

 

Councillors Absent 

I Dawson (Chair)  
C Fletcher 

M Jones (Apologies) 
K Newbigging (Apologies) 

Ronan McLaverty-Head 
C Hooper 

L Lowton (Apologies) 
 

 
 

 

  

 Also in attendance 

 Linda Blake - Town Clerk 

 Julia Winkworth – Minute Clerk 

 M Birks – Mayor of Malvern  

 Cllr D Watkins 
 

  

The meeting commenced at 6.03pm. 

 

30.   APOLOGIES FOR ABSENCE 
 

Apologies for absence were NOTED from Cllrs Mel Jones, Karen Newbigging and 
Lou Lowton.  
 

31. DECLARATIONS OF INTEREST 
None. 
  

32. MINUTES OF PREVIOUS MEETING 

It was RESOLVED that the minutes of the following meeting be approved and 
adopted as a correct record of the proceedings, and these were signed by the Chair: 

➢ Policy and Resources Committee meeting 8 October 2025 

 
PUBLIC PARTICIPATION 

None.  

33. APPOINTMENT OF NEW MEMBER TO JOIN GRANTS SUB-COMMITTEE 
Report PR01/25 was received and accepted. 
 
Due to the number of members present, it was AGREED that volunteers to join the 
grants sub-committee would be sought by email and that any volunteers should join 
the sub-committee. 
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34. FUNDING FOR ADDITIONAL LIGHTING AT VICTORIA PARK  
Report PR02/25 was received and accepted. 
 
Committee AGREED an additional budget of £850.00 for the installation of the path 
lights in Victoria Park. 

 
35. BUDGET DISCUSSION DOCUMENT 2026/27  

Report PR03/25 was received and discussed. 
 
A lengthy discussion took place regarding the discussion document. 
 
Cllr Birks asked for the committee to note the staffing committee, item 6 contingency 
of £60,000. The Town Clerk explained this was a figure recommended by the staffing 
committee to cover unknown costs such as benchmarking increases and possible 
staff rewards and this would go to Full Council for discussion. At approx. 6.25pm the 
Chair requested moving this to a private session and the recording was stopped. 
 

EXCLUSION OF THE PRESS AND PUBLIC 

To resolve pursuant to Section 1 of the Public Bodies (Admission to Meetings) 
Act 1960 to exclude the press and public from the meeting on the grounds that 
publicity would be prejudicial to the public interest by reason of the confidential 
nature of the business to be transacted. 

 
At 6.30pm the recording recommenced and the budget discussion in public session 
continued with the following suggestions put forward:  
 
1. It was AGREED that the level of inflation to be included in the budget should be 

as follows: 

• Business Rates for 26/7 - 7.5% 

• Fuel for 26/7 - 2% 

• Utilities for 26/7 – Water 10% Electricity & Gas 8% 

• Contracts – increase in line with inflation 

• Cost of Living increase - 3.5%  
 

It was AGREED that the Town Clerk would look into whether any of the Council’s 
sites other than Victora Park would be suitable for solar power.  

 
2. The following were NOTED  

• Victoria Park Play Area – Legacy Grant funding of up to £100,000 has been 
awarded  

• Sale of Land – no special amount yet known  

• Skatepark – being funded by Section 106 funding with timescale dependent 
on planning 

 
3. It was AGREED that the grants budget for 2026/27 would be set as follows: 

• Large Grants – £5,000 (same as current year)  

• Small Grants – £18,000 (same as current year) 

• CAB – £19,000 (three-year agreement)  
4. It was AGREED that the events listed in Section 4 would be increased by  
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inflation with a sealing of £53,000, noting that there should be an additional 
amount of £1,500 put towards Malvern in Bloom. 
 

5.    It was NOTED that income from the Community Hub was a little lower than 
   expected. 
 

The Café - the initial estimate when looked at budgeting for the building hasn’t 
been achieved but the rental for the café will increase each year. 
 
Rental of the room, evening bookings is very busy, during the day is not as 
expected and weekends during the day also the same.  
 

6. Already discussed earlier in the meeting. 
 

7. Committee members felt that the budget contingency fund should remain at 
£20,000 for 2026/27. 
 

8. It was NOTED that the Public Works Loan Board repayments will stay the same 
at £22,475.76 for 2026/27. 

 
 
9. Other – Website – funding would be appreciated to create a more dynamic and 

future proof website. It would be beneficial to start afresh, along with a ‘.gov’ 
website. Use for questionnaires, bookings, payments etc. It was AGREED to 
add the website as a strategic aim within the budget. 

 
36. REVIEW OF COMPLAINTS POLICY  

Report PR04/25 was received and accepted. 
 
A further report was received from Cllr Lowton relating to the Ombudsman version 
that includes a handy self-assessment at the end of the document which may be  
useful to check that the Town Council have all elements within the complaints policy. 
 
The Town Clerk noted that there isn’t a time noted after a time where a claim has 
ceases, no kind of timeout. For example, the complainant could have a reply, but they 
leave it open, no reply so does that mean they can return at a later point.  
 
The Mayor has been in a similar position and has initiated her own cut off point in this 
situation. 
 
It was RECOMMENDED that the Town Council complaints procedure would include 
the following clause: 
 
‘the Town Council aim to acknowledge within 10 days and our aim would be to  
respond to your complaint within 20 days and aim to offer a resolution within 6 weeks 
and if not possible to do so within this timescale, we offer the following date. Failure 
to respond within six weeks will be met with the assumption that this complaint is 
closed’ 
 
If they reply, you would then go to stage 2 of the complaint. 
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37. DATE AND TIME OF NEXT MEETING

It was AGREED that the date of the next meeting would be Wednesday 26 November
2025 at 6pm.

The meeting finished at 7.32pm.

………………………………………………(Chair) 



AGENDA ITEM 4 
REPORT PR01/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 4 February 2026 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REPORT ON ONLINE BANKING PAYMENT SCHEDULES 
APRIL TO DECEMBER 2025 

 

1. Purpose of report 

1.1. For noting and comment, as necessary. 

2. Recommendation 

Policy and Resources Committee should note the online banking payments as 
attached to this report and to note any issues that have arisen with control checks. 

3. Background 

3.1. Malvern Town Council recently reviewed its Financial Regulations with a new 
version being adopted by Full Council on 13 November 2024.  

3.2. Within the new Financial Regulations, changes have been made to the way in which 
online banking payments are processed, checked, and approved. 

3.3. Previously all online banking payments were approved in person by two approved 
Councillor signatories, however, it was felt that this process was both too onerous, 
particularly for small amounts and in most cases could not stop the need for payment 
when goods and services had already been delivered. Members of Policy and 
Resources Committee decided it was more important to check amounts paid for 
accuracy against bank statements and orders and thus amendments were made.  

3.4. The new Financial Regulations state that: 

“The Responsible Finance Officer will present schedules of online banking 
payments to the next scheduled meeting of Policy and Resources Committee. Prior 
to this meeting, the Chair and Vice-Chair of this Committee will randomly select 
three invoices to be checked against the bank statement. A record of the check will 
be made and any issues identified will be reported at the meeting.” 

3.5. Payment schedules are attached covering the period April to December 2025. 
These have been delayed due to teething problems with the process, and the 
amount of business on agendas. Although the schedules from May have already 
been noted, those from April were deferred and therefore for ease all payment 
schedules for the financial year to date have been included. 

3.6. Online Banking Schedules are also available to view in the Financial Information 
section of the Council’s website as part of transparency requirements.  

4. Financial Implications 

4.1. None pertaining to this report. 
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REPORT PR01/25 

 
5. Legal Implications 

5.1. The Town Council adopted the current Financial Regulations in November 2024. 

5.2. As part of the annual audit process, the Town Council must ensure it has an effective 
system of internal control in place, this includes arrangements for bank payments.  

 
 
End 
 
Linda Blake 
Town Clerk 















































































































AGENDA ITEM 6 
REPORT PR03/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 4 February 2026 at 6.00pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REVIEW OF COMPLAINTS PROCEDURE 

 

1. Purpose of Report 

1.1. For recommendation to Full Council. 

2. Recommendation 

2.1. The committee are asked to further review the Complaints Procedure in the light of 
comments from Full Council.   

3. Background 

3.1. The current Complaints Procedure was agreed in 2021 and due for review in 2025. 

3.2. The Complaints Policy was scheduled to be reviewed at the Policy and Resources 
Committee meeting held in September 2025. At this meeting Cllr Lowton informed 
committee that she had researched the Local Ombudsman Code of Conduct – Local 
Government Guide and that this would be circulated before the next meeting on 8 
October 2025. 

3.3. The Complaints Policy was deferred at the meeting held on 8 October 2025 and 
then discussed at the meeting on 29 October 2025 where it was recommended that 
the Town Council Complaints Procedure would include the following clause: 

‘The Town Council aim to acknowledge within 10 days and our aim would be to 
respond to your complaint within 20 days and aim to offer a resolution within 6 weeks 
and if not possible to do so within this timescale, we offer the following date. Failure 
to respond within six weeks will be met with the assumption that this complaint is 
closed’ 

3.4. The recommendation above was considered by Full Council on 17 December 2025 
where it was agreed to return this item to Policy and Resources Committee for 
further discussion.  

4. Financial Implications 

4.1. None pertaining to this report. 

5. Legal Implications 

5.1. A Complaints Policy is not a legal requirement but is recommended practice. The 
Council’s Complaints Policy must align with any relevant regulations including 
GDPR. 

 

End 

 
Linda Blake  
Town Clerk  



AGENDA ITEM 6 
APPENDIX A 

Reviewed by: Policy and Resources Committee – 6 July 2021 
Agreed: Policy and Resources Committee – 6 July 2021 
Next review due: July 2025 

 

MALVERN TOWN COUNCIL  

 

 

 

COMPLAINTS PROCEDURE 
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MALVERN TOWN COUNCIL  

COMPLAINTS PROCEDURE 

1. Malvern Town Council’s elected members and officers are here to serve those who live in, 

work in, or visit Malvern.   

2. The following procedure will be adopted for dealing with complaints about the Council’s 

administration or its procedures. Complaints about a policy decision made by the Council 

will be referred back to the Council, or relevant committee, as appropriate, for consideration. 

3. This procedure does not cover the complaints about the conduct of a member of the Town 

Council. 

4. If a complaint about procedures, administration or the actions of any of the Council’s 

employees is notified orally to a councillor, or to the Town Clerk, a written record of the 

complaint will be made, noting the name and contact details of the complainant and the 

nature of the complaint. 

5. The complainant will be asked to put the complaint in writing to the Town Clerk.  The Town 

Clerk will acknowledge receipt within seven days and specify the date by which the 

complaint will be dealt with.  Refusal to put the complaint in writing does not necessarily 

mean that the complaint cannot be investigated, but it is easier to deal with if it is in writing. 

6. If the complainant prefers not to put the complaint to the Town Clerk (because the matter 

refers to the Town Clerk for example) they should be advised to write to the Mayor. The 

Town Clerk will be formally advised of the matter and given an opportunity to comment. 

7. On receipt of a written complaint, the Town Clerk (except where the complaint is about his 

or her actions) or Mayor (if the complaint relates to the Town Clerk) will seek to settle the 

complaint directly with the complainant.  This will not be done without first notifying any 

person complained about and giving him or her opportunity to comment.  Efforts should be 

made to resolve the complaint informally at this stage. 

8. If the Town Clerk or Mayor cannot satisfactorily resolve a complaint at 7 above or should 

they feel that further opinion should be canvassed before making a decision, then a meeting 

of the Emergency Decision Making Group will be called to discuss the matter.  The 

Emergency Decision Making Group will be elected at Annual Council every May and will 

include The Mayor, the Deputy Mayor, the Chair and Vice-Chair of Policy and Resources 

committee and the Chair and Vice-Chair of Operations and Planning Committee.  Every 

effort should be made to achieve a suitable resolution at this stage. 
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9. If the stages outlined at 7 and 8 do not successfully resolve a complaint, then it shall be 

forwarded to a meeting of an appropriate Committee or to Full Council.  The Town Clerk will 

notify the complainant of the date on which the complaint will be considered and the 

complainant will be offered an opportunity to explain the complaint to the Committee or to 

Full Council in person. 

10. The Town Clerk or Mayor will report any complaint disposed of by direct action with the 

complainant at the next meeting of Council. 

11. Matters relating to grievance or disciplinary proceedings that are taking place or are likely 

to take place, will be dealt with in accordance with the Council’s grievance and disciplinary 

procedures. 

12. The appropriate Committee or Full Council may consider whether the circumstances of any 

complaint warrant the matter being discussed in the absence of the press and public, but 

any decision on the complaint will be announced at the Council meeting in public.  The 

Council must bear in mind the necessity to maintain confidentiality if it has been requested 

and to comply with the requirements of Data Protection Legislation with regard to personal 

information.  

13. As soon as possible after the decision has been made (and in any event no later than ten 

working days after the meeting) the complainant will be notified in writing of the decision 

and any action that will be taken. 

14. The appropriate Committee or Full Council may defer dealing with any complaint if it is of 

the opinion that issues arise on which further advice is necessary.  The advice will be 

considered and the complaint dealt with at the next meeting after the advice has been 

received. 

15. In the event of serial facetious, vexatious or malicious complaints from a member of the 

public, the Council shall consider taking legal advice before writing letters to the 

complainant. 

Where to send your complaint 

Personally, at the Town Council Offices: 28 – 30 Belle Vue Terrace, Malvern, WR14 4PZ 

Office Hours:  9.00 am to 1.00 pm, and 2.00 pm to 5.00 pm, Monday to Thursday 

  8.30 am to 1.00pm, and 2.00 pm to 4.00 pm, Friday 

By post to the above address 

By telephone: 01684 566667 

By email: townclerk@malvern-tc.org.uk 

mailto:townclerk@malvern-tc.org.uk
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16. Review and action 

16.1. The Council recognises that it is important to review this policy regularly to ensure that it 

reflects up to date legislation and best practice. 

16.2. A review of the Complaints Procedure will be carried out at least once every council term 

as a minimum and any necessary actions taken. 

 



AGENDA ITEM 7 
REPORT PR04/25 

Reviewed by: Policy and Resources Committee – 10 March 2022 
Adopted: Full Council – 15 March 2022 
Next review due: March 2026 
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MALVERN TOWN COUNCIL  

ANTI-FRAUD, BRIBERY AND CORRUPTION POLICY 

1. Principles 

1.1. Malvern Town Council (hereafter known as ‘the Council’) has a duty to protect the public 

funds under its control against fraud, bribery and corruption, both from within the Council 

and from external sources.  This Policy is part of the Council’s commitment to protect public 

funds. 

1.2. The Council seeks firstly to prevent fraud, bribery and corruption, but will take all action 

necessary to identify these acts if suspected and take appropriate action against those 

responsible. 

1.3. The Council promotes a culture of honesty, transparency and fairness and is committed to 

sound corporate governance.  It is essential that elected members, employees and 

volunteers conduct themselves in accordance with the principles laid down by The Relevant 

Authorities (General Principles) Order 2001, as set out in Appendix 1, during their term of 

office or employment with the Town Council.  Members should also follow the terms of the 

Code of Conduct. 

1.4. The Town Council will not tolerate fraud and corruption in the administration of its 

responsibilities and, as it requires external suppliers, contractors and service providers also 

to act with integrity, will deal equally with offenders whether from inside or outside the Town 

Council.  The Council takes a ‘zero tolerance’ stance on any form of fraud, bribery or 

corruption. 

1.5. Throughout this policy the term ‘Fraud’ is used generically and includes bribery, theft and 

corruption. 

2. Definitions 

• Fraud is the intentional distortion of financial statements, accounts or other records 

by persons internal or external to the authority which is carried out to conceal the 

misappropriation of assets or otherwise for gain or to mislead or misrepresent.  The 

criminal act is the attempt to deceive, and attempted fraud is therefore treated as 

seriously as accomplished fraud. 

• Theft is dishonestly acquiring, using or disposing of funds, physical or intellectual 

property belonging to the Council or to individual members of the organisation.  

Deliberately misusing materials or equipment belonging to the Council for financial or 

material benefit. 
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• Bribery is an inducement or reward offered, promised or provided to gain personal, 

commercial, regulatory or contractual advantage. 

• Corruption is the offering, soliciting or acceptance of an inducement or reward which 

may influence the action of any person to act against the interests of an organization.  

In addition, corruption is hereby defined to also include the deliberate failure to 

disclose an interest to obtain a financial or other pecuniary gain for oneself or another. 

3. Culture 

3.1. The Council promotes a culture of integrity, honesty, transparency and fairness which 

supports its opposition to fraud and corruption.  The prevention and detection of fraud and 

corruption and the protection of the public purse are the responsibility of everyone.  The 

elected members and employees play an important role in creating and maintaining this 

culture.  All are positively encouraged to raise concerns regarding fraud and corruption in 

the knowledge that such concerns will wherever possible be treated in confidence.  Where 

fraud and corruption has occurred as a result of existing procedures, arrangements will be 

made to ensure that the appropriate improvements are introduced in order to prevent a 

reoccurrence. 

4. Prevention 

Role of Elected Members 

4.1. As elected representatives, members of the Council have a duty on behalf of their electorate 

to protect the Council from all forms of fraud and corruption.  This is reflected through the 

adoption of this Policy and compliance with the Code of Conduct for members, the Council’s 

Standing Orders, Financial Regulations and other relevant legislation.  On taking office 

Members are required to sign to the effect that they have read and understood the Code of 

Conduct.  The Code requires Members, inter alia, to declare and register interests and to 

register receipt of gifts and hospitality. 

Role of Employees 

4.2. The Town Clerk is responsible for the communication and implementation of this Policy and 

ensuring that employees are aware of the Council’s Financial Regulations and Standing 

Orders, and that the relevant requirements of each are being met in the day-to-day conduct 

of Council business.  The Council is expected to strive to create an environment in which 

employees feel able to approach them with any concerns they may have regarding 

suspected irregularities. 
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4.3. Employees are responsible for ensuring that they follow the instructions given to them by 

their Manager including directions on the safekeeping of the Council’s assets.  Employees 

are bound by section 117 of the Local Government Act 1972 regarding the disclosure of 

pecuniary interests in contracts relating to the Town Council, and the non-acceptance of 

any fees or rewards whatsoever other than their proper remuneration. 

4.4. Special arrangements will apply where employees are responsible for cash handling or are 

responsible for financial systems and systems that generate payments.  Checks are carried 

out on a regular basis to ensure that adequate financial controls are in place and adhered 

to in order to protect those employees. 

4.5. The Council recognises that a key preventative measure in dealing with fraud and corruption 

is ensuring that effective steps are taken at the recruitment stage to establish as far as 

possible, the honesty and integrity of potential employees whether for permanent, 

temporary or casual posts. 

4.6. This includes obtaining written references. In addition, appropriate checks will be made for 

employees should they be required to work with children or vulnerable people. 

Conflicts of Interest 

4.7. Elected Members and employees must ensure that they avoid situations where there is a 

potential for a conflict of interest.  Effective role separation will ensure that decisions made 

are seen to be made based on impartial advice and therefore avoid questions regarding 

improper disclosure of confidential information. 

Role of Internal Audit 

4.8. The Town Clerk and Responsible Financial Officer are responsible for ensuring that there 

is an adequate and effective system of internal audit of the Council’s accounting, financial 

and other systems in accordance with the relevant Accounts and Audit Regulations.  

Internal audit plays a significant preventative role in ensuring that the relevant systems deter 

fraud and will work with management to identify the procedural changes necessary to 

prevent the Council from exposure to losses.  Internal audit will also investigate cases of 

suspected irregularity or fraud.  The actions of the internal audit include the undertaking of 

a number of specific reviews and tests of the relevant financial systems and other 

arrangements for the protection and detection of fraud. 

4.9. The Town Council has an internal audit committee which undertakes an annual programme 

of work.  It also employs an independent and competent person as the “appointed internal 

auditor” to carry out intern audit duties as part of the Annual Return. 
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Role of External Audit 

4.10. The external auditor has a responsibility to review the Council’s arrangements for 

preventing and detecting any irregularities, and arrangements designed to limit the 

opportunity for corrupt practices. The outcome of these reviews is reported each year in the 

Annual Audit Letter which is presented to elected Members by the external auditor. 

5. Deterrence 

5.1. Fraud, bribery and corruption are serious offences against the Council and will be regarded 

as gross misconduct.  Employees will face disciplinary action if there is evidence that they 

have been knowingly or recklessly involved in these activities.  Disciplinary action will be 

taken in addition to, or instead of, criminal proceedings depending on the circumstances of 

each individual case, but in a consistent manner. 

5.2. Members will face appropriate action under this Policy if they are found to have been 

involved in fraud against the Council.  Action will be taken in addition to, or instead of, 

criminal proceedings, depending on the circumstances of each individual case, but in a 

consistent manner.  If the matter is a breach of the Code of Conduct for Members, then it 

will also be referred to the Monitoring Officer, which has the option of referring the matter to 

the Standards Board for England (a government body established to help maintain high 

standards in local democracy).  The Council will not seek to cover up cases of fraud and 

corruption and will seek to ensure where appropriate that the results of any external action 

taken, including prosecutions, are notified to the media.  In all proven cases where financial 

loss has occurred, and it is in the public’s interest to do so the Council will seek to recover 

such loss and will give consideration to publicising the fact. 

6. Investigation and Detection 

6.1. Systems of internal control have been established together with Financial Regulations and 

Standing Orders to deter fraud and corruption.  These are complemented by the work 

undertaken by Internal Audit in the review of systems and financial controls. 

6.2. In addition, it is often the vigilance of employees, elected Members and members of the 

public that aids detection.  Employees are to be encouraged to raise any concerns they may 

have without fear of recrimination. 

6.3. If an employee makes an allegation of fraud, corruption or theft in good faith which is not 

confirmed in an ensuing investigation no action will be taken against that employee.  

However, if an employee makes malicious or vexatious allegations disciplinary action may 

follow.  Frauds are in some cases discovered by chance or ‘tip-off’ and the Council’s policy 

is to follow up any such information.  The Council recognises that it is essential that there 
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is a consistent treatment of information received suggesting the possibility of fraud, 

corruption, or theft. 

6.4. Following the completion of an investigation, the circumstances will be assessed to 

determine the need for procedural and system changes to ensure that future risks are 

eliminated.  Where necessary, following an investigation, the Council’s disciplinary 

procedures will be applied to any employee found to be guilty of improper behaviour. 

Awareness and Training 

6.5. The Council recognises that the sustained success of this policy and its general credibility 

will depend upon the effectiveness of its training programmes and awareness on the part 

of Members and employees throughout the organisation.  Employees will be made aware 

of their responsibilities and the procedures to be followed for the safekeeping of the 

Council’s assets and will be advised that failure to adhere to the specified procedures may 

lead to disciplinary action being taken. 

7. Review and action 

7.1. The Council recognises that it is important to review this policy regularly to ensure that it 

reflects up to date legislation and best practice. 

7.2. A review of the Anti-fraud, Bribery and Corruption Policy will be carried out at least once 

every council term as a minimum and any necessary actions taken. 
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APPENDIX 1 to Anti-Fraud, Bribery and Corruption Policy 

The General Principles of the Order 

Selflessness 

Members should serve the public interest and should never improperly confer an advantage or 

disadvantage on any person. 

Honesty and Integrity 

Members should not place themselves in situations where their honesty and integrity may be 

questioned, should not behave improperly and should on all occasions avoid the appearance of such 

behaviour. 

Objectivity 

Members should make decisions on merit, including when making appointments, awarding 

contracts, or recommending individuals for rewards or benefits. 

Accountability 

Members should be accountable to the public for their actions and the manner in which they carry 

out their responsibilities and should co-operate fully and honestly with any scrutiny appropriate to 

their particular office. 

Openness 

Members should be as open as possible about their actions and those of their authority and should 

be prepared to give reasons for those actions. 

Personal Judgement 

Members should take account of the views of others but should reach their own conclusions on the 

issues before them and should act in accordance with those conclusions. 

Respect for Others 

Members should promote equality by not discriminating unlawfully against any person, and by 

treating people with respect, regardless of their race, age, religion, gender, sexual orientation, or 

gender disability.  They should respect the impartiality and integrity of the authority’s statutory officers 

and its other employees. 

Duty to uphold the law 

Members should uphold the law and, on all occasions, act in accordance with the trust that the public 

is entitled to place in them. 

Stewardship 

Members should do whatever they are able to do to ensure that their authority uses its resources 

prudently and in accordance with the law. 
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Leadership 

Members should promote and support these principles by leadership, and by example, and should 

act in a way that secures or preserves public confidence. 


