
MALVERN TOWN COUNCIL 

POLICY AND RESOURCES COMMITTEE 

REPORTS 

For meeting on Wednesday 25 March 2026 at 6.00 pm 

In the Park View Meeting Room, Community Hub, Victoria Park Road, 

Malvern Link 







UNADOPTED 
 

 
PRC 39 

MINUTES OF A MEETING OF 

THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

held in the Park View Meeting Room, Victoria Park Road, Malvern Link 

on Wednesday 4 February 2026 at 6pm 

 

Councillors Absent 

I Dawson (Chair)  
C Fletcher 

R McLaverty-Head (Apologies) 
L Lowton (Apologies) 

M Jones 
K Newbigging (6.10pm) 
H Clements 
D Ward 

C Hooper (Apologies) 
 

 
 

 

  

 Also in attendance 

 Linda Blake - Town Clerk 

 Julia Winkworth – Minute Clerk 

 M Birks – Mayor of Malvern (6.02pm) 

 Cllr D Watkins 
Cllr A Cherry 
 
 

  

38.   APOLOGIES FOR ABSENCE 
 

Apologies for absence were NOTED from Cllrs Ronan McLaverty-Head, Lou Lowton 
and Clive Hooper.   
 
Cllr Marilyn Birks arrived at 6.02pm. 
 

39. DECLARATIONS OF INTEREST 
None. 
  

40. MINUTES OF PREVIOUS MEETING 

It was RESOLVED that the minutes of the following meeting be approved and 
adopted as a correct record of the proceedings, and these were signed by the Chair: 

➢ Policy and Resources Committee meeting 29 October 2025 

 
PUBLIC PARTICIPATION 

None.  

41. ONLINE BANKING PAYMENT SCHEDULES – APRIL TO DECEMBER 2025 
Report PR01/25 was received. 



UNADOPTED 
 

 
PRC 40 

The Chair requested that this item be deferred to a future meeting due to not having 
sight of some of the previous schedules in time. The Town Clerk asked if the 
Schedules from April to September could be agreed but as checks had not been fully 
completed on the September schedule it was AGREED to defer the entire agenda 
item.   

42. MANAGEMENT ACCOUNTS FOR THE THIRD QUARTER OF 2025/26 ENDING 31 
DECEMBER 2025  
Report PR02/25 was received and accepted. 
 
The Town Clerk presented a summary of the Council’s financial activities for the third 
quarter (October to December 2025) to the committee. Committee were informed that 
there is a deficit balance of £4,343 being taken from reserves for the quarter. This is 
slightly higher than the deficit budgeted of £1,345 meaning that there is an overspend 
of £2,998 for the third quarter of 2025/26. 

 
It was RECOMMENDED that the Management Accounts for the third quarter 2025/26 
be approved by Full Council.   
 
Councillor Watkins thanked the Town Clerk for the financial report and detailed 
information. 
 
Cllr Karen Newbigging arrived during this report at 6.10pm. 

 
43. REVIEW OF TOWN COUNCIL COMPLAINTS POLICY  

Report PR03/25 was received and accepted.  
 
After a lengthy discussion, a number of amendments to the Complaints Policy were 
agreed.  
 
It was RECOMMENDED that the Complaints Policy should be updated as per 
Appendix A attached.  
 

44. REVIEW OF ANTI-FRAUD, BRIBERY AND CORRUPTION POLICY  
Report PR04/25 was received and accepted. 
 
Following a brief discussion, it was RECOMMENDED that the Anti-Fraud, Bribery 
and Corruption Policy be approved with no amendments being required.  
 

45. DATE AND TIME OF NEXT MEETING 
   
  It was AGREED that the date of the next meeting would be Wednesday 25 March 

2026 at 6pm. 
 
The meeting finished at 7pm. 

………………………………………………(Chair) 



AGENDA ITEM 4 
REPORT PR01/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 25 March 2026 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

SMALL GRANTS SCHEME – 2nd ROUND 2025/26 

 

1. Purpose of report 

1.1. For decision. 

2. Recommendation 

2.1. Committee is recommended to consider and approve as appropriate applications 
for the Town Council’s small grants scheme. 

3. Background 

3.1. The Town Council has received three qualifying requests for donations that can be 
assessed under the small grants scheme: 

1) Cube Youth £500.00 

2) Malvern Hills Wellbeing Hub  £500.00 

3) Friends of Malvern Library £240.00 

3.2. A fourth application was received, but information needed to secure the minimum 
qualifying points for consideration by committee was not received in time for 
submission to committee. 

3.3. Policy and Resources Committee last completed a detailed review of the grants 
scheme three years ago with recommendations adopted by Full Council in August 
2023.  A copy of the grants scheme guidelines can be found on the Town Council’s 
website. www.malverntowncouncil.org/grants-scheme A further review is currently 
being undertaken but Council are still operating under the 2023 scheme. 

3.4. Officers have completed a marking scheme form to assess each application and to 
give an indication of how closely they feel an application adheres to the scheme 
criteria by way of a score against five criteria.  Each small grant application is scored 
out of a maximum of 30 points with applicants requiring 20 points to qualify for 
consideration.  The allocated score is only guidance and it is the role of the Policy 
and Resources Committee to review each grant application and determine which 
applications to agree and the size of each award. 

3.5. A copy of each application form is included at Appendix A to this report.  Supporting 
information, such as bank statements and accounts, has been supplied and 
checked by Officers and is available on request from the office.  Members are invited 
to familiarise themselves with the full details of these applications, and if any 
Councillor has any specific questions on an application, they should contact the 
office in advance of the meeting. 

3.6. All grant applicants were invited to submit a short statement explaining how a small 
grant will be beneficial to their organisation and to the residents of Malvern Town, 
which is a key element of the small grants scheme.  These statements are included 
with the application forms. 

http://www.malverntowncouncil.org/grants-scheme
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3.7. Members are reminded that small grants are for amounts up to £500 and should 
provide benefit both to the individual organisation and to residents of Malvern Town.  
Part grants or conditions of award can be considered if the committee feels these 
are appropriate. 

Cube Youth - £500 

3.8. This grant application is for £500 to pilot a project where young people can learn to 
maintain their bikes and scooters, with the grant paying for parts and materials 
needed to repair and maintain bikes.  The application has scored 23 points out of 
30 with top marks given for clear governance information and a detailed description 
of how the project will be managed. Malvern repair café is supporting this project. 

Malvern Hills Wellbeing Hub - £500 

3.9. Funds of £500 have been requested to contribute towards bringing in qualified 
practitioners and speakers to deliver sessions such as sounds baths and art therapy 
to enhance and expand the newly established women’s community group. The grant 
would be £500 out of a total of £1,000 required to run 12 sessions over the upcoming 
year. This application has scored 21 out of 30 points with lower marks given to the 
extent of the benefit to Malvern Residents and whether it is a running cost. 

3.10. Friends of Malvern Library - £240 

This application scoring 26 out of 30 points is for £240 towards the purchase of 60 
lavender plants for Malvern’s library gardens. This is a simple but clearly set out 
project which will be managed by a group of volunteers who maintain the gardens.  

4. Financial Implications 

4.1. The Council has set aside a total of £5,000 in its 2025/26 budget, for the payment 
of small grants. 

4.2. Three qualifying small grant applications have been received in March 2026, 
totalling £1,240. 

4.3. Grants of £1,000 were awarded in the first round of this year’s grants scheme 
leaving funding of £4,000 available for the second round. 

5. Legal Implications 

5.1. The Town Council has the power to award grants under sections 137, 142, 144 and 
145 of the Local Government Act 1972 and section 19 of the Local Government 
(Miscellaneous Provisions) Act 1976. 

5.2. The Town Council can also award grants using the Power of General Competence. 

 
End 
 
Linda Blake 
Town Clerk 





 

 
MALVERN TOWN COUNCIL 

SMALL GRANTS MARKING CRITERIA 
 
 

Name of organisation: Cube Youth 

Amount Requested: £500 

Purpose of Grant Pilot project for young people to learn how to maintain 
their bikes and scooters. 

Time of Grant Application: March 2026  

 
Assessment of small grant applications is made against the following five criteria, where each item is marked 
out of five – 1 being low compliance and 5 indicating that the applicant has complied with the grant scheme 
rules as fully as possible, except in the instance of criterion 4, which is double weighted. 

 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with 

governance systems in place? 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver? 

1 2 3 4 5 

3. Own bank account and financial 

information supplied? 
1 2 3 4 5 

4. Demonstration that project is beneficial 

to Malvern Town residents? 
2 4 6 8 10 

5. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs)? 

1 2 3 4 5 

SUB TOTAL   9 4 10 

OVERALL SCORE (OUT OF 30) A minimum of 20 points must be 
reached in order for your application to qualify for consideration by the 
Policy and Resources Committee. 

23 
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MALVERN TOWN COUNCIL 
SMALL GRANT APPLICATION FORM 

 
SMALL GRANTS are for amounts up to and including £500. 
 
Please refer to the Town Council’s grants scheme guidance notes, available on its website, 
for further details and before filling in this application form.   
 
All sections must be completed.  Please continue on an extra sheet as necessary. 

 

1. About your organisation 

Name of 
organisation: 

Cube Youth 

Address: Malvern Cube, Albert Road North, Malvern, WR14 2YF 

Nature of organisation: Youth charity (RCN 1165875) 

VAT registration number (if applicable):  

Date organisation established: March 2016 

2. Contact details 

Contact name: Jo Hine 

Position within organisation: Youth Manager 

Correspondence address: 
Malvern Cube, Albert Road North, Malvern, WR14 2YF 

 

Daytime 
telephone: 

07483 126534 

Email 
address: 

Youthmanager@malverncube.com 

3. About your application 

Amount requested: £500 
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Briefly outline the reason for your application and how the amount requested will be spent:  

I manage Cube Youth, a charity primarily based at Malvern Cube (WR14 2YF) who offer a 
wide range of free of charge positive activities for young people aged 10-18. We currently see 
a very diverse range of around 150 young people most weeks and 50% who attend are from 
the estates in Malvern that rank in the bottom 10% of the Government’s IMD data and/or in 
receipt of Free School Meals.  

 We would like £500 please to pilot a project where young people can learn to maintain their 
bikes and scooters. It was suggested by a parent and her two sons who benefitted from a 
similar project in Reading that this would be something beneficial to local young people. In 
addition to this, our ex-Caretaker Neil has kindly several times helped young people with 
emergency repairs to their bikes so that they can ride home. Now we have the support of 
repairers from Malvern Repair Café who have the skills and expertise to make the repairs.  

This grant would pay for parts and materials needed to repair/maintain bikes. It would also 
cover promotion of the pilot. If (as anticipated) we have any bikes donated to us for young 
people who are unable to buy their own due to being from economically deprived families it 
would also ensure that we are providing them with a helmet, lights and a lock so they can 
ride safely and keep their bike secure.  
 
How will the grant benefit Malvern Town residents/the Malvern Town community?  

 

The grant would benefit those young people who attended to have their bike repaired or to learn 
how to maintain it. They would learn skills that could then be taught to friends/family members, 
and they could potentially help to fix bikes belonging to neighbours etc. Those who receive gifted 
bikes would then have the ability to reach more destinations easily which would increase their 
education and work opportunities.  

 

We anticipate that 30 young people will take part in this initial project. Alongside the mechanical 
skills they will learn, they will also be developing life skills such as communication, team working 
and problem solving.  

 

We will also be encouraging volunteers to help with this project, which will enable them to support 
their local community which can be good for their wellbeing and also for gaining experience that 
could help with securing future employment. Intergenerational working could also help break 
down the natural barriers that can exist between different age groups. 

 

Cycling is of course a positive thing for the environment (far less pollution) but it is also a great 
way of increasing personal wellbeing and fitness levels. If we can encourage more young people 
to cycle, then this can only be a good thing for the population of Malvern.  
 

How many residents of Malvern Town will benefit? 
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Please give a supporting statement of no more than 500 words explaining how the grant will be 
beneficial to your organisation and the residents of Malvern Town: 

 

Since 2016 Cube Youth have offered a range of positive activities and the opportunity to build 
friendships, help develop life skills and to support mental health and wellbeing.  Parents/carers tell 
us that the sessions are a ‘lifeline’ during the years which can often be extremely challenging for 
many children and young people.    

   

Cube Youth have a current membership of 350 young people and is currently attended by over 50% 
of young people who live in two estates in Malvern (Pickersleigh and Poolbrook) that are classified as 
being in the bottom 10% of the UK deprivation indexes. Many are also in receipt of Free School Meals 
and/or have SEN. A significant percentage of attending young people are Care Experienced or Young 
Carers (currently 17%). Others identify as being part of the LGBTQ community and a handful of 
attendees have links to the GRT one.   

   

Cube Youth provide free activity sessions to young people so that there is no financial barrier to 
young people being able to attend. Our sessions attract a diverse range of young people aged 
between 10-18 years and are staffed by experienced and qualified Youth Workers. The young people 
have developed good relationships with trusted adults who can be alert to their needs (eg: 
safeguarding concerns), are there to offer support and can signpost young people to other services if 
necessary.  

  

We anticipate that a bike maintenance project will be appealing not just to current members but that 
it may also help us to reach other young people who do not currently attend sessions. We believe 
that learning maintenance skills will enable the young people to maintain and repair bikes, which will 
make cycling more affordable as well as safer for them. These are skills that can be beneficial to 
anyone who owns a bike, and we hope that following the training the young people will then be able 
to pass on these skills to parents/carers/friends, and, in the future, their own children.  

  

Cycling is an environmentally friendly form of transport and by teaching these skills we will be 
encouraging this and hopefully future generations to travel in this manner. By getting more young 
people interested in cycling we open the doors to more opportunities for them, this includes 
potentially with Rhiannon Letman-Wade who leads on engagement with regards to local cycling and 
walking plans. Malvern is a location where she will be keen to gather views from young people about 
proposed cycling routes we are told. This will be another opportunity for our young people to take 
part in an activity that will benefit them and the wider community and to help them to feel a part of 
this.  

  

Thank you for considering our request, please contact me if you have any questions. 
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Have you received any grant funding from the Council in previous years?  If so, please give 
details: No 
 

What is the planned delivery date for the project/activity? Late Spring 2026 
 

What arrangements are in place for the delivery and management of this project?  

 

We have the support of Malvern Hills Repair Care and their repair team. We have had a couple of 
bikes donated already to start us off. We have storage for the tools required but some funding to 
pay for parts and safety accessories would be much appreciated.  
 

4. Financial information  

Total cost of your project: £500 

What funding has been secured to date and from where? We have the funding already in place to 
cover Youth Worker hours and to ensure that the young people who get involved have access to 
food/drink as part of the session. 

 
 

If Town Council funding were to be given, are there any funds still to be secured and what are 
your organisation’s plans for raising these? We would like this funding please to deliver a pilot, if 
this is successful then we will seek additional funding and have already spoken to Public Health 
about it, who have expressed interest. 

 
 

 Now Previous year 

Annual income £173,338 £140,700 

Annual expenditure £173, 290 £131,190 

Surplus for the year £9600 £9510 
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Savings/reserves £34000 £24587 

5. Bank details 

Does your organisation have its own bank 
account and manage its own funds? 

Yes No
 

Sort code: 089299 

Account number: 65806676 

Account name: Malvern Cube Projects R/C1165875 

6. Supporting information to be included Attached 

Latest available statement of accounts  

A copy of your organisation’s aims and objectives  

7. Declaration 

I confirm that I have read and agree to the conditions within the Town Council’s grants scheme 
guidance notes, and that the details given above and in any supporting information are correct to 
the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been spent 
in accordance with the purpose outlined at section 3 of this form and will provide a written report 
to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional materials 
produced and copies of these and details of any press coverage are forwarded to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on a not-
for-profit basis. 

Name: Jo Hine 

Signature:  

Date: 28/01/2026 

 

Please submit your application by emailing it along with required supporting documents to Deborah 
Powell: dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this application form 
will therefore appear in the public domain.  Your signature will be redacted but if you do not wish for 
any of your other personal contact information to be included in the public papers, please specify 
when submitting your application. 

mailto:dpowell@malvern-tc.org.uk
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We will only use your personal information to contact you about your application, and other sources 
of funding that may be applicable.  To find out more, you can view our privacy policy at 
www.malverntowncouncil.org/policies 

 



 

 
MALVERN TOWN COUNCIL 

SMALL GRANTS MARKING CRITERIA 
 
 

Name of organisation: Malvern Hills Wellbeing Hub 

Amount Requested: £500 

Purpose of Grant Contribution towards practitioner costs for 12 core 
sessions to enhance and expand the Just for Women 
Community Group. 

Time of Grant Application: March 2026  

 
Assessment of small grant applications is made against the following five criteria, where each item is marked 
out of five – 1 being low compliance and 5 indicating that the applicant has complied with the grant scheme 
rules as fully as possible, except in the instance of criterion 4, which is double weighted. 

 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with 

governance systems in place? 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver? 

1 2 3 4 5 

3. Own bank account and financial 

information supplied? 
1 2 3 4 5 

4. Demonstration that project is beneficial 

to Malvern Town residents? 
2 4 6 8 10 

5. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs)? 

1 2 3 4 5 

SUB TOTAL   12 4 5 

OVERALL SCORE (OUT OF 30) A minimum of 20 points must be 
reached in order for your application to qualify for consideration by the 
Policy and Resources Committee. 

21 
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MALVERN TOWN COUNCIL 
SMALL GRANT APPLICATION FORM 

 
SMALL GRANTS are for amounts up to and including £500. 
 
Please refer to the Town Council’s grants scheme guidance notes, available on its website, 
for further details and before filling in this application form.   
 
All sections must be completed.  Please continue on an extra sheet as necessary. 

 

1. About your organisation 

Name of organisation: Malvern Hills Wellbeing Hub  

Address: 

HD Anywhere Stadium  

Langland Avenue  

Malvern Worcestershire WR14 2EQ 

Nature of organisation: Wellbeing Hub and Counselling service  

VAT registration number (if applicable):  

Date organisation established: Registered May 2025 Opened doors Dec 2025 

2. Contact details 

Contact name: 
Sarah Rouse  

Gemma Russel  

Position within organisation: Directors 

Correspondence address: 

21 Hoopers Close  

Leigh Sinton  

WR135BZ 

Daytime telephone: 07846911345 

Email address: malvernhillswellbeinghub@gmail.com 

3. About your application 

Amount requested: £500 

 



Page 2 of 7 
 

Briefly outline the reason for your application and how the amount requested will be spent: 

 Grant Application for £500 – Enhancing Our Just for Women Community Group 

We are seeking a grant of £500 to enhance and expand our newly established women’s community 

group for the upcoming year . 

We have successfully secured funding to facilitate and run the core sessions of the group. This 

funding allows us to provide a safe, welcoming and supportive space for women in our area to 

meet regularly. We are now looking to build on this foundation by introducing a programme of 

monthly guest-led experiences that will significantly enrich what we can offer. 

The additional £500 would enable us to bring in qualified practitioners and speakers to deliver 

sessions such as sound baths, seated yoga taster sessions, pamper experiences, art therapy 

workshops, and creative craft activities. These sessions would be delivered within the familiar, 

trusted community setting that participants already feel safe in. 

A key factor in improving mental health and strengthening social connections is the opportunity to 

try new experiences — particularly those that individuals may not otherwise be able to access due 

to financial constraints, caring responsibilities, or lack of confidence. Many of the women 

attending our group would not typically prioritise spending money on themselves. By bringing 

these experiences directly into the group, we ensure accessibility, inclusion and emotional safety. 

These enhanced sessions will: 

● Improve wellbeing and mental health through relaxation and creative expression 
● Build confidence by encouraging women to try new activities in a supportive environment 
● Strengthen community connections and reduce isolation 
● Help participants feel valued, special and cared for 
● Provide opportunities for skill-building and ongoing hobbies 

In addition to regular sessions, the funding will also allow us to host occasional monthly afternoon 

events, offering new and engaging experiences that may attract additional local women who would 

benefit from community connection. 

This funding will not create a new project, but will strengthen and elevate an existing one — 

ensuring it has greater impact, deeper engagement, and lasting benefit for women in our area. 

We believe that small investments in community wellbeing can create meaningful change. This 

£500 will directly fund guest practitioners and session materials, maximising its impact for local 

women who deserve opportunities to feel supported, empowered and valued. 

 

 

How will the grant benefit Malvern Town residents/the Malvern Town community?  

Benefit to the Residents of Malvern Town 

This project will bring clear and meaningful benefits to the residents of Malvern by providing a 

safe, welcoming and inclusive space specifically designed to support women’s wellbeing. 

The group offers women a regular place to go where they feel secure, valued and heard. Social 

isolation remains a significant issue for many residents, particularly mothers, carers and those 

experiencing financial pressures. By creating a consistent, supportive environment, we are helping 

to strengthen community ties and build lasting local connections. 

Importantly, the group is open to any woman living in Malvern who wishes to attend. Sessions 

will remain completely free of charge, ensuring there are no financial barriers to participation. This 

is particularly important for those living in areas of higher deprivation, where access to wellbeing 

activities, therapeutic sessions or creative workshops would otherwise be out of reach. 

By introducing experiences such as relaxation sessions, creative workshops, seated yoga and art-

based activities, we will encourage participants to try new things that support mental health, self-

care and confidence building. Many women, particularly hardworking mums and carers, rarely 

prioritise time for themselves. This initiative gives them a few dedicated hours to focus on their 

own wellbeing, helping to reduce stress, prevent burnout and improve overall mental health. 

As the group grows, it is already beginning to foster a stronger sense of belonging and mutual 

support within the town. Women are building friendships, sharing experiences and supporting one 
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another beyond the sessions themselves. This strengthens the wider Malvern community, as 

improved wellbeing at an individual level positively impacts families and neighbourhoods. 

By investing in this project, the Town Council will be supporting a grassroots initiative that 

directly improves quality of life, strengthens community cohesion and ensures that women across 

Malvern feel connected, supported and valued. 

 

 

 

How many residents of Malvern Town will benefit? 

We are currently seeing up to 10 women meeting each week , with new people joining regularly . 
We would like to see in excess or 25 people joining the monthly events, we expect numbers to 
grow overtime as the community begin to hear about and trust in the new Wellbeing hub .  

 

Please give a supporting statement of no more than 500 words explaining how the grant will be 
beneficial to your organisation and the residents of Malvern Town: 

This funding will allow the Malvern Hills Wellbeing Hub to expand its Women’s Group in direct 

response to the voices and experiences of the women who have already attended. 

The group is led by Gemma Russell, a trained counsellor, alongside Ali Knowles, the local 

Community Builder. Together they combine professional therapeutic knowledge with strong local 

networks and community insight. Since launching the group, they have listened carefully to 

participants through open discussions and informal feedback. Women consistently say they value 

having a safe, welcoming and non-judgemental space where they can connect, share experiences 

and feel supported. 

Participants have also expressed a desire for a wider range of wellbeing experiences — including 

sound baths, seated yoga, creative workshops, art-based activities and gentle pamper sessions. 

Many would not feel financially able or confident enough to access these activities independently. 

This grant will allow us to respond directly to that feedback by bringing skilled practitioners into 

the Hub on a monthly basis. 

Gemma and Ali will develop an annual activity plan shaped by the women themselves. They will 

consult with the current group and carry out a wider local survey to ensure the programme reflects 

broader community need. This approach ensures the Women’s Group remains inclusive, 

responsive and community-led rather than provider-led. 

This development builds on the positive momentum of the Breathe wellbeing event delivered by 

the Citizens Advice Wellbeing Team. That event demonstrated clear demand for accessible, 

preventative mental health support delivered in an informal, supportive setting. Expanding the 

Women’s Group creates an ongoing pathway from one-off wellbeing events into sustained, local 

support. It provides continuity and a trusted space where women can continue their wellbeing 

journey. 

Importantly, Gemma and Ali will work not only as facilitators but as connectors. The Women’s 

Group will not operate in isolation. They will actively support women to access other community 

groups, physical health initiatives, employment support services and counselling where 

appropriate. With Gemma’s counselling expertise and Ali’s established community links, they can 

identify when additional support would be beneficial and guide women towards appropriate 

services. 

The group therefore becomes more than a programme of activities. It becomes a gateway to 

improved mental and physical health, reduced isolation and increased confidence. Women will 

feel more able to engage with their community, consider volunteering or employment 

opportunities, and access wider support when needed. 

This funding will enable the Malvern Hills Wellbeing Hub to deepen its impact, strengthen 

partnership working and deliver a women-led programme that supports wellbeing in a holistic and 

sustainable way — benefiting individuals, families and the wider community. 
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Have you received any grant funding from the Council in previous years?  If so, please give 
details: 

We received funding of £1000 to support counselling in the local community in the last round of 
funding. This is allowing us to apply concessions for residents unable to find the £10 a session we 
initially ask to cover costs. We are currently seeing 14 people a week from the Malvern Town 
area.  

What is the planned delivery date for the project/activity? 

The planned delivery is April 2026 -April 2027 

 

What arrangements are in place for the delivery and management of this project? Delivery 

Arrangements 

Gemma Russell, Director of the Malvern Hills Wellbeing Hub, and Alison Knowles, local 

Community Builder, will jointly oversee the planning and delivery of the expanded Women’s 

Group programme. 

Together, they will establish an annual delivery plan that outlines a programme of monthly themed 

sessions and guest-led experiences. This will include securing qualified practitioners and speakers 

to deliver activities such as creative workshops, relaxation sessions and other wellbeing-focused 

experiences. The annual plan will be shaped by feedback gathered from current participants and 

through wider community consultation to ensure the programme remains responsive to local need. 

Community feedback will continue to be actively sought throughout the year through informal 

discussion, short surveys and ongoing dialogue with attendees. This ensures the group evolves in 

line with what women say they value and want to experience. 

Monthly sessions will be open to all women living within the Malvern Town area, aligning with 

the geographical criteria used for our counselling provision. Sessions will be publicised through 

local networks, community noticeboards, social media and partner organisations to ensure wide 

awareness and accessibility. 

If sessions become oversubscribed, we will introduce a simple registration-of-interest process. 

This will allow us to manage attendance fairly, ensure the space remains safe and supportive, and 

prioritise those who live within the Malvern Town boundary. Our aim is to maintain a manageable 

group size that protects the quality of the experience and ensures meaningful community benefit. 

Women living outside the Malvern Town area will be welcome to contact us to discuss attendance. 

Decisions will be made on a case-by-case basis, with priority given to Malvern residents to ensure 

the funding directly benefits the local community it is intended to serve. 
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Gemma and Alison will also continue to act as facilitators during sessions, ensuring a supportive 

environment and signposting participants to additional services where appropriate. This structured 

but flexible delivery model ensures the programme is well-managed, community-led and focused 

on maximising positive outcomes for women in Malvern Town. 

 

 

4. Financial information  

Total cost of your project: £4240 

What funding has been secured to date and from where? 

 Financial Summary 

We have secured a total of £500 in small community grants to enhance the Women’s Group 

through the delivery of 12 monthly specialist wellbeing sessions. 

This funding will be used exclusively for guest facilitator fees and session materials, ensuring 

that every pound directly benefits participants. 

Core delivery costs — including venue hire, facilitation, refreshments and basic craft 

materials — are already supported through existing funding and in-kind contributions. This 

means the £500 will be fully dedicated to enhancing the quality and variety of wellbeing 

experiences offered, including activities such as yoga, art therapy, sound baths and pamper 

sessions. 

This blended funding model demonstrates strong community support and ensures excellent 

value for money, with a total annual project value of £4,240 when in-kind contributions are 

included. 

 

Budget Overview – Women’s Group Enhanced Programme 

Income 

Community Builders Fund: £100 

 Co-op Community Chest: £300 

 National Lottery Funding: £100 

Total Income: £500 

 

Expenditure (12 Enhanced Monthly Sessions) 

Guest Facilitators (yoga £60, art therapy £80, sound bath £100, pamper sessions to be 

confirmed ): £420 

 Session Materials and Activity Costs: £80 

Total Expenditure: £500 
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In-Kind Contributions and secured funding  (Core Costs – Not Requested from Grant) 

Room Hire (£30 x 52 weeks): £1,560 

 Facilitator Support (£35 x 52 weeks): £1,820 

 Refreshments (£5 x 52 weeks): £260 

 Craft Supplies: £100 

Total In-Kind Support and finding secured : £3,740 

 

Total Annual Project Value (including in-kind support): £4,240 

 

 

 

If Town Council funding were to be given, are there any funds still to be secured and what are 
your organisation’s plans for raising these? 

Confirmed Funding and Sustainability 

All £500 required to deliver the initial programme of monthly guest-led sessions has now been 

secured through the Community Builders Fund (£100), Co-op Community Chest (£300) and 

National Lottery funding (£100). 

This confirmed funding enables us to commit to delivering monthly enhanced sessions that are 

open to all women living in the Malvern Town area. The budget allows for approximately £85 per 

session, flexed across the year depending on facilitator and material costs, ensuring both quality 

and value for money. 

While this funding secures the core programme of monthly guest experiences, we will continue to 

seek additional fundraising opportunities throughout the year. Should further funding be secured, 

this would allow us to: 

● Increase the number of guest-led sessions 
● Host a special seasonal session, such as a Christmas wellbeing event 
● Purchase additional craft equipment and reusable materials to broaden creative 

opportunities 
● Expand the range of experiences available to participants 

However, it is important to note that this initial £500 provides a solid foundation. It guarantees a 

consistent, accessible programme of monthly sessions, ensuring all women can benefit regardless 

of income or circumstances. 

By securing these funds in advance, we can plan confidently, book practitioners early, and deliver 

a well-structured annual programme that is stable, inclusive and community-led. 

 

 Now Previous year 

Annual income £ 30 000 £ NA 

Annual expenditure £ 20 000 £NA 

Surplus/loss for the year £ 10 000 £NA 
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Savings/reserves £ NA £NA 

5. Bank details 

Does your organisation have its own bank 
account and manage its own funds? 

YES   

Sort code: 089299 

Account number: 67419786 

Account name: Malvern Hills Wellbeing Hub 

6. Supporting information to be included Attached 

Latest available statement of accounts ☐ 

A copy of your organisation’s aims and objectives x 

7. Declaration 

I confirm that I have read and agree to the conditions within the Town Council’s grants scheme 
guidance notes, and that the details given above and in any supporting information are correct to 
the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been spent 
in accordance with the purpose outlined at section 3 of this form and will provide a written report 
to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional materials 
produced and copies of these and details of any press coverage are forwarded to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on a not-
for-profit basis. 

Name: S J ROUSE 

Signature:  

Date: 16/02/2026 

 

Please submit your application by emailing it along with required supporting documents to Deborah 
Powell: dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this application form 
will therefore appear in the public domain.  Your signature will be redacted but if you do not wish for 
any of your other personal contact information to be included in the public papers, please specify 
when submitting your application. 

mailto:dpowell@malvern-tc.org.uk


 

 
MALVERN TOWN COUNCIL 

SMALL GRANTS MARKING CRITERIA 
 
 

Name of organisation: Friends of Malvern Library 

Amount Requested: £240 

Purpose of Grant 60 small lavender plants for the library garden to 
replace existing plants. 

Time of Grant Application: February 2026  

 
Assessment of small grant applications is made against the following five criteria, where each item is marked 
out of five – 1 being low compliance and 5 indicating that the applicant has complied with the grant scheme 
rules as fully as possible, except in the instance of criterion 4, which is double weighted. 

 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with 

governance systems in place? 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver? 

1 2 3 4 5 

3. Own bank account and financial 

information supplied? 
1 2 3 4 5 

4. Demonstration that project is beneficial 

to Malvern Town residents? 
2 4 6 8 10 

5. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs)? 

1 2 3 4 5 

SUB TOTAL    16 10 

OVERALL SCORE (OUT OF 30) A minimum of 20 points must be 
reached in order for your application to qualify for consideration by the 
Policy and Resources Committee. 

26 
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AGENDA ITEM 5  
REPORT PR02/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 25 March 2026 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

LARGE GRANTS SCHEME – 2ND ROUND 2025/26  

 

1. Purpose of report 

1.1. For decision. 

2. Recommendation 

2.1. Committee is recommended to consider and approve as appropriate, applications 
for the Town Council’s large grants scheme. 

3. Background 

3.1. The Town Council has received eight qualifying requests for funding that can be 
assessed under the large grants scheme: 

1) ARCOS      £2,470 

2) Everybody Dancing     £2,000 

3) Malvern Green Space   £1,175  

4) Malvern Music and Arts CIC  £2,500 

5) Severn Arts     £2,500 

6) Time to Play     £2,500 

7) Theatre of Small Convenience  £2,500 

8) Worcestershire Mums Network CIC £2,500 

3.2. Policy and Resources Committee last completed a detailed review of the grants 
scheme three years ago with recommendations adopted by Full Council in August 
2023.  A copy of the grants scheme guidelines can be found on the Town Council’s 
website. www.malverntowncouncil.org/grants-scheme A further review is currently 
being undertaken but Council are still operating under the 2023 scheme. 

3.3. Officers have completed a marking scheme form to assess each application and to 
give an indication of how closely they feel an application adheres to the scheme 
criteria by way of a score against eight criteria.  Each large grant application is 
scored out of a maximum of 45 points.  This is only guidance, and it is the role of 
the Policy and Resources Committee to review each grant application and 
determine which applications to agree and the size of each award. 

3.4. A copy of each application form is included at Appendix A to this report.  Supporting 
information, such as bank statements, constitutions and annual accounts, has been 
supplied and checked by Officers and is available on request from the office.  
Members are invited to familiarise themselves with the full details of these 
applications, and if any Councillor has any specific questions on an application, they 
should contact the office in advance of the meeting. 

 

http://www.malverntowncouncil.org/grants-scheme


AGENDA ITEM 5  
REPORT PR02/25 

 
 

3.5. Members are reminded that large grants are for amounts over £500 and should 
provide a significant and wide-reaching benefit to the residents of Malvern Town.  
Part grants or conditions of award can be considered if the committee feels these 
are appropriate.   

ARCOS - £2,470 

3.6. The Association of Rehabilitation of Communication and Oral Skills, ARCOS, are 
requesting funding of £2,470 to provide age-appropriate resources to help service 
users develop coding and digital art skills. The total cost of this project is £42,470 
with the Town Council’s funding being used to purchase equipment such as tablets 
and a Lego spike. Other funding has been secured from Children in Need and Sutton 
Croft to pay for staffing, building costs etc and it is estimated that 80 neurodivergent 
young people from Malvern will benefit from this funding. All supporting evidence 
has been provided, and a comprehensive and clear application has been scored 42 
out of 45 marks. 

Everybody Dancing - £2,000 

3.7. Scoring 33 points, this grant application is from Everybody Dancing to provide 
‘Breathe’ an inclusive yearlong project to help remove barriers that prevent local 
women experiencing anxiety, low self-esteem or mental health issues from 
engaging in physical activity. The grant being requested is for £2,000 and will fund 
project lead / facilitator fees for 40, 90 minute sessions. These costs can be seen 
as running costs so have received a low mark under this criterion, but this is a 1 
year project, so could be viewed as a one-off cost. It is estimated that approximately 
270 women from Malvern Town will benefit from this initiative. The total project cost 
is £3,850, and although other funding amounts have not been clearly defined there 
is a plan in place to secure them. 

Malvern Green Space - £1,175 

3.8. After evaluation by Officers, this application has scored 32 points from a possible 
45. Funding is sought to run a monthly craft club at the Sharing Hub on Saturdays. 
The money will be spent on advertisement flyers, a sewing machine, craft items, 
refreshments and cleaning supplies. The last Sharing Hub in February 2026 
attracted 39 residents from Malvern and there is no charge for attendance, but a 
donation is requested. The purpose of the grant is clearly outlined, the group has 
submitted its constitution, and all financial information has been supplied, but lower 
marks have been awarded as this could be seen as an ongoing cost and no 
business plan has been received. 

 

Malvern Music and Arts CIC (MMACIC) - £2,500 
 

3.9. £2,500 has been requested to purchase PA equipment for free music events in 
Malvern. The total cost of this project is £7,500 but the group has a plan for the 
remaining funding and has stated that this equipment could be made available for 
Town Council events. It is estimated that 5,000 people could benefit from this project, 
however it is difficult to know exactly how many of this number would be Malvern 
residents. Officers have given this application a score of 35. This organisation is a 
new CIC organisation replacing Malvern Rocks and therefore marks have been 
deducted as there are no available accounts or income and expenditure figures only 
the business plan from Malvern Rocks for the period 2023 – 2025. 
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Severn Arts - £2,500 
 

3.10. A grant of £2,500 is requested to fund a new Community Arts Festival Event for 
Summer 2026, including three community arts workshop projects and a showcase 
of the resulting performances and artworks within a final event. This grant 
application has been awarded 33 out of 45 marks and the Town Council’s funding 
would represent half of the amount needed, with £2,500 already awarded from 
MHDC. It is anticipated that 60 residents of Malvern would take part in this project, 
with a large number able to attend the summer event. All supporting documentation 
has been received. but marks have been deducted as it is not clear exactly how the 
funding will be spent and whether they may be ongoing or running costs.   

Time to Play - £2,500 

3.11. Scoring 40 out of a possible 42, this application has scored in the highest or next to 
highest categories in all criteria. Funding of £2,500 is requested for a pilot project 
called ‘Time to Play – Summer Holidays’ which will provide play kits for all children 
at St Matthias Primary School. It is anticipated that more than 160 families from the 
primary school will benefit and be supported by this project and Town Council 
funding would cover the entire cost of this initiative. This is a comprehensive 
application with all supporting documentation having been received.   

The Theatre of Small Convenience (TOSC) - £2,500 

3.12. TOSC are seeking £2,500 of funding to support their participation in Great Malvern’s 
Festival of Stories for Children 2026. The money would be spent on a festival lead, 
a puppet show, a fun inflatable installation, publicity and volunteer expenses. It is 
not clear how many Malvern residents will benefit as this part of the form has not 
been completed. Scoring 28 points from 45, all supporting documentation has been 
provided, but marks have been deducted for missing information and a lack of 
detailed information outlining the proposal and how it benefits Malvern.  

Worcestershire Mums Network CIC - £2,500 

3.13. This application scoring 32 out of a possible 45 marks is to support face to face 
groups for mothers and new babies with funding being allocated to the building of a 
new website, refreshments, public liability insurance and a mini library. There would 
be two groups per week, potentially benefiting 48 residents per week. The total cost 
of the project will be £38,000 over two years, with funding also having been secured 
from The National Lottery, but a further £15,740 still required. This is a new CIC so 
there are no accounts, but a business plan, constitution and bank statement has 
been submitted. 

4. Financial Implications 

4.1. The Council has set aside a total of £18,000 in its 2025/26 budget, for the payment 
of large grants. 

4.2. Eight large grant applications have been received in March with a requested amount 
of £18,145.    

4.3. Grants of £8,919.28 were awarded in the first round of this year’s grant’s scheme, 
leaving £9,080.72 of budget funding available. 

4.4. Members are asked to critically assess all eight applications against grant scheme 
rules and to make recommendations as to whether each application should be a full 
award, part award or declined. Policy and Resources Committee can award large 
grants of up to £18,000 this year and therefore not all applicants can be awarded 
their full grant by committee. Any expenditure above the £9,080 of remaining funds 
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must be made as a recommendation to Full Council as it would need to be taken 
from general reserves.  

5. Legal Implications 

5.1. The Town Council has the power to award grants under sections 137, 142, 144 and 
145 of the Local Government Act 1972 and section 19 of the Local Government 
(Miscellaneous Provisions) Act 1976. 

5.2. The Town Council can also award grants using the Power of General Competence. 

 
End 
 
Linda Blake 
Town Clerk 





 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

ARCOS ARCOS 

Amount Requested: £2,470 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL    12 30 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

42 

 

















 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: Everybody Dancing 

Amount Requested: £2,000 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL  2 6 20 5 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

33 

 















 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: Malvern Green Space 

Amount Requested: £1,175 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL   15 12 5 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

32 

 



















 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: 
Malvern Music and Arts Community 
Interest Company (MMACIC) 

Amount Requested: £2,500 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL   6 24 5 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

35 

 















 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: Severn Arts 

Amount Requested: £2,500 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL   12 16 5 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

33 
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MALVERN TOWN COUNCIL 
LARGE GRANT APPLICATION FORM 

 
LARGE GRANTS are for amounts between £501 and £2,500 inclusive.  If you require a higher 
amount, you must state the specific reason for this limit to be exceeded. 
 
Please refer to the Town Council’s grants scheme guidance notes, available on its website, 
for further details and before filling in this application form.   
 
All sections must be completed.  Please continue on an extra sheet as necessary. 

 

1. About your organisation 

Name of organisation: Severn Arts 

Address: 

Suite 11, Malvern Gate 

Bromwich Road 

Worcester WR2 4BN 

 

Nature of organisation: Charity 

Charity registration number (if applicable): 
1180335 

 

VAT registration number (if applicable): n/a 

Date organisation established: 
Incorporated on 26 October 2017. 

Became a charity on 16 October 2018 

2. Contact details 

Contact name: Lee Farley 

Position within organisation: Community Arts Coordinator (Malvern Hills) 

Correspondence address: As above 

Daytime telephone: 07800892840 

Email address: l.farley@severnarts.org.uk 

 

ldavies
Cross-Out



Page 2 of 7 
 

3. About your application 

Amount requested (if above £2,500 please state specific reason for this): £2,500  

Briefly outline the reason for your application and how the amount requested will be spent: 

We are planning a Community Arts Festival event for Summer 2026, to take place in Malvern. 
The event has been created via discussions with Mayor Marilyn Birks, Malvern Hills District 
Council, and Severn Arts. The event will consist of three community arts workshop projects, 
where artists connect with local community groups to create performances and artworks to 
showcase at the final Summer event. We have worked with artists across a range of art forms on 
community projects including visual arts, drama, film-making, photography, sculpture, and music. 
This year’s project will be an opportunity to make connections, try out ideas, and compile 
feedback and evaluation with the aim of producing a larger-scale event in 2027 to be funded via 
national grant organisations. 
 

How will the grant benefit Malvern Town residents/the Malvern Town community?  

In three ways; 

1. Local artists working with community groups. Artists have the opportunity to develop their 
practice, and connect with community groups. The community groups have the 
opportunity to learn new skills, meet new people, and perform / share their work in front of 
an audience.  The workshops will bring people together to form new social connections, 
enable people to develop new artistic skills but also transferable skills such as teamwork 
and decision-making, and build confidence and an appetite for more creative activity. 
 

2. The Community Arts Festival will be free to attend for audiences, who will benefit from 
seeing their local community creating and sharing performance and artworks. Audiences 
can then potentially get involved in future projects having been inspired by the festival.   
 

3. The festival will bring people from Malvern (and surrounds) together into the town centre, 
providing an economic benefit to the town.   (NB: 70% of visitors to our Line Up festival 
said they stayed in Malvern and/or used local shops, bars and restaurants during the 
festival so we have evidence that arts festivals can generate this economic return).   
 

 

How many residents of Malvern Town will benefit? 

1. 3 arts organisations (approx. 6 artists in total), and 3 community groups (approx. 60 
people in total) 

2. We aim to connect with a larger existing event (e.g Mayor’s Bonanza / Bands in the Park), 
to maximise audiences and footfall. Approx. 200 people.   

TOTAL 266 
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Please give a supporting statement of no more than 500 words explaining how the grant will be 
beneficial to your organisation and the residents of Malvern Town: 

 

Severn Arts have been working closely with Malvern Hills communities and artists since the 
creation of the Community Arts Coordinator role in 2023. In this time, we have connected artists 
and communities together, resulting in a range of performance projects, exhibitions, and artworks, 
such as Line Up festival, Soundscape, Malvern Community Stories.  Participants and attendees 
to our events have said: ‘I enjoyed the whole day.  It felt like a very positive communal 
experience’ and ‘I love it, the calibre of artists performing was really high’.  Our workshops, with 
disability and mental health groups, toddler groups, older people’s groups produced fantastic 
artwork.  Participants said: ‘I liked that Sarah listened to what interested me and made them part 
of the artwork – my contribution felt really valued’.  The feedback from artists, individuals and 
community organisations involved in our events and activities strongly favours the idea of more 
sessions and workshops to benefit the health and wellbeing of participants.   

We recognise that there is fantastic, creative work happening in our community, and the idea of 
the Community Arts Festival is to share and celebrate this work. Severn Arts are keen to 
collaborate on this with Malvern Hills District Council, and Malvern Town Council.  Severn Arts 
have a wide network of high-quality artists who work well with communities co-creating artwork 
together, showcasing people’s talents.   

 

The grant will be beneficial to our organisation because we will add a new festival to our work in 
Malvern, engage more artists and have an opportunity to broaden our reach with new groups in 
the Malvern area.  £2,500 will enable us to fully fund the festival, together with match funding from 
Malvern Hills District Council. 

 

The project will also act as an invaluable consultation opportunity, giving us feedback and ideas 
from communities so that we can provide a Festival in 2027, and beyond, which genuinely 
responds to what our local residents want to see. 

 

It will be beneficial to Malvern Town because: 

- People from community groups that support those who are isolated, have disabilities, are 
connected by a shared community purpose will be given opportunities to co-create with 
professional artists and produce a performance or artwork of which they can be proud, 
showcased to audiences in a festival. Some examples of groups we have worked with 
previously; isolated rural communities, refugee groups, children and young people, autistic 
people, people with learning disabilities, visually impaired / blind people, women’s groups 
(experience of domestic violence), people with experience of poverty. This will generate 
pride, build confidence, grow social networks and skills such as artistic skills, teamwork, 
problem solving and develop appetite to take part in further creative activity for their health 
and wellbeing. Arts projects have proven positive impacts on people – reducing isolation, 
improved physical and mental wellbeing, and increased confidence 

- The town will benefit economically from people coming in to see the performances/art at 
the festival and shopping/eating in the town centre.   

- Artists local to Malvern will have opportunities for work and to develop their skills further 
co-creating with communities.   

- People in Malvern will benefit from being audiences at this new cultural event, enjoying 
community co-created artwork, learning about community groups and the work they do.  
We will join our event on to an existing festival in this pilot year, growing the reach of that 
festival further. Our plan is to connect to an MTC-led event; ideally the Mayor’s Bonanza 
(we understand this will be late July / early August which would be ideal for our timeline) 
or if not, a Bands in the Park event. This would be arranged in close consultation with the 
MTC events team. 
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Have you received any grant funding from the Council in previous years?  If so, please give 
details: 

No 
 

What is the planned delivery date for the project/activity? 

Workshops May – July 2026 

Festival Event July / August 2026 
 

What arrangements are in place for the delivery and management of this project? 

The Community Arts Coordinator will project manage the festival event, continuing to liaise 
closely with Severn Arts, MHDC, MTC, artists, and community groups. We will commission artists 
and groups we have previously worked with to share and celebrate their connections. We will 
recruit people to the groups using our existing community channels – MHDC community builders, 
groups we already have strong connections with etc.  

We will offer commissions to a mix of established artists we have worked with in the past, plus 
one emerging artist, to offer a fantastic opportunity for professional development. We have strong 
links with local youth and community groups, University of Worcester, schools, colleges, and 
training programmes.  

Severn Arts will provide marketing and admin support in-kind.   

  

Is this a new initiative for your organisation and if not, what are the ongoing benefits of a repeat 
event or project? 

Yes, this is a new initiative created as a direct result of conversations with MHDC, MTC, and our 
communities. We plan to expand the event in 2027 via a national funding bid. 
 

4. Financial information  

Total cost of your project: £5,000 

What funding has been secured to date and from where? 

 

MHDC - £2,500 (secured) 
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If Town Council funding were to be given, are there any funds still to be secured and what are 
your organisation’s plans for raising these? 

No, the project would be fully funded if MTC funding is given. 

 

NB: 

The below income mainly relates to our Music Hub grant and music tuition, and our reserves have 
been inherited from the larger part of our business; music provision for young people in 
Worcestershire.  Restricted and planned use of reserves relates predominantly to the music arm 
of our service. This project we are applying for relates to the arts provision part of Severn Arts, 
particularly Malvern Hills arts function, which is of a much lower value.  

 Now Previous year 

Annual income £2,826,940 

£3,457,927 (NB: This 
was a 17 month 
period as we changed 
our year end) 

Annual expenditure £2,536,804 £3,125,584 

Surplus/loss for the year £290,136 £332,343 

Savings/reserves 

£1,592,172 

(includes non-cash 
assets plus restricted 
and designated 
amounts to cover 
lease commitments, 
wind-up costs and 
cost of obtaining new 
premises due to be 
required in next 2 
years). 
 

£1,302,036 (some is 
non-cash and much is 
restricted to music 
education activity) 

5. Bank details 

Does your organisation have its own bank 
account and manage its own funds? 

Yes
  

Sort code: 30-64-10 

Account number: 
37861660 

 

Account name: Severn Arts 

6. Supporting information to be included Attached 

A written constitution/set of rules that sets out the organisation’s purpose and how 
it is managed. 

 

A list of those involved in running the organisation, including trustees if 
appropriate. 

 
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A copy of your most recent annual accounts or financial records showing the 
balance of funds, income and expenditure.  If you do not have financial records 
that cover a full year, you will need to provide what records you have currently. 

 

A recent bank statement in the name of the organisation.   

A business plan or other similar document showing future plans for the 
organisation. 

 
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7. Declaration 

I confirm that I have read and agree to the conditions within the Town Council’s grants scheme 
guidance notes, and that the details given above and in any supporting information are correct to 
the best of my knowledge.   

I understand that if successful, I will be required to confirm that any grant money has been spent 
in accordance with the purpose outlined at section 3 of this form and will provide a written report 
to the Council by the date requested. 

I will ensure that the contribution made by the Council is reflected in any promotional materials 
produced and copies of these and details of any press coverage are forwarded to the Council. 

In making this application, I declare that the organisation to which the application relates 
subscribes to the principles of equal opportunities in all of its activities and is operated on a not-
for-profit basis. 

Name: Lee Farley 

Signature: Lee Farley 

Date: 25/2/26 

 

Please submit your application by emailing it along with required supporting documents to Deborah 
Powell: dpowell@malvern-tc.org.uk 

Grant applications are determined by the Council during public meetings, and this application form 
will therefore appear in the public domain.  Your signature will be redacted but if you do not wish for 
any of your other personal contact information to be included in the public papers, please specify 
when submitting your application. 

We will only use your personal information to contact you about your application, and other sources 
of funding that may be applicable.  To find out more, you can view our privacy policy at 
www.malverntowncouncil.org/policies 

 

mailto:dpowell@malvern-tc.org.uk


 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: Time to Play 

Amount Requested: £2,500 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL    20 20 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

40 

 















 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: The Theatre of Small Convenience (TOSC) 

Amount Requested: £2,500 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL  4 15 4 5 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

28 

 

















 

MALVERN TOWN COUNCIL 
LARGE GRANTS MARKING CRITERIA 

 

Name of Organisation: Worcestershire Mums Network CIC 

Amount Requested: £2,500 

Time of Grant Application: March 2026 

 
Assessment of large grant applications is made against the following eight criteria where 
each item is marked out of five – 1 being low compliance and 5 indicating that the applicant 
has complied with the grant scheme rules as fully as possible, except in the instance of 
criterion 5, which is double weighted. 
 

CRITERIA LOW  MED  HIGH 

1. Voluntary organisation with governance 

systems and constitution in place 
1 2 3 4 5 

2. Clear description of project/activity with 

arrangements in place to manage and 

deliver 

1 2 3 4 5 

3. Own bank account and financial 

information supplied 
1 2 3 4 5 

4. Clear outline of project financing and 
sources of funding 

1 2 3 4 5 

5. Demonstration that project will provide 

significant benefit to Malvern Town 

residents/community 

2 4 6 8 10 

6. One-off cost to support a particular 

project, event, activity or purchase of 

equipment (ie not running costs) 

1 2 3 4 5 

7. New initiative or demonstration of 
continued benefit of annual event 

1 2 3 4 5 

8. Grant form fully completed with all 
relevant information supplied 

1 2 3 4 5 

SUB TOTAL  2 6 24 0 

OVERALL SCORE (OUT OF 45) A minimum of 25 points must be reached 
in order for your application to qualify for consideration by the Policy and 
Resources Committee. 

32 

 















AGENDA ITEM 6 
REPORT PR03/25 

 
A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 25 March 2026 at 6.00 pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REVIEW OF EARMARKED RESERVES 

 

1. Purpose of Report 

1.1. The purpose of this report is to present to Policy and Resources Committee a 
summary of the current position of the Council’s Earmarked Reserves and to 
consider any further provisions or revisions which may need to be made in light of 
the Council’s financial and operational position approaching Financial Year End 
2025/26. 

2. Recommendation  

2.1. The Committee is recommended to review and approve the details of Earmarked 
Reserves as summarised in Appendix A. 

3. Background 

3.1. Malvern Town Council is required to maintain adequate financial reserves to meet 
the needs of the organisation. 

3.2. Reserves can be categorised as General Reserves which are held to cushion the 
impact of uneven cash flows or unexpected events, or Earmarked Reserves which 
are held for a specific purpose.  Earmarked Reserves are established on a “needs” 
basis in line with planned or anticipated requirements. 

3.3. Earmarked Reserves are held by Malvern Town Council for six main reasons: 

1) As part of a planned programme of Asset Renewal and Refurbishment. 

2) To allow the carry forward of budgeted projects that the Council has not been 
able to complete in the current year due to specific circumstances. 

3) To carry forward underspend.  Earmarked Reserves can be used to carry 
forward these resources for specific projects. 

4) Perpetuity Funds are held for Townsend Way and Grave Maintenance.  The 
capital sums of these funds cannot be utilised, but interest from investment of 
these funds is used to contribute towards maintenance costs in these areas. 

5) Specifically allocated funding such as community infrastructure levy receipts 
Section 106 funding or other receipts with restricted usage. 

6) Other Earmarked Reserves will be set up from time to time to meet known or 
predicted liabilities. 

3.4. A review of Earmarked Reserves shows that the estimated balance of Earmarked 
Funds at 31 March 2026 is £261,774. 

3.5. This amount is £7,380 higher than at 31 March 2025. 

 

 



AGENDA ITEM 6 
REPORT PR03/25 

 
3.6. Officers are proposing the following addition to Earmarked Reserves:   

• £10,000 to be added to the Town Council Elections Reserve 

• £6,000 to be earmarked for the refurbishment of the Cemetery Lodge 

• £10,000 of additional funds to be earmarked for the new play area at Victoria 
Park 

3.7. There are no other specific Earmarked Reserves allocations that have been agreed 
or identified as being necessary at this point.  However, Committee may wish to 
make its own suggestions for additions. 

4. Financial Implications 

4.1. The predicted balance on Earmarked Reserves at 31 March 2026 will be £261,774 
as set out in Appendix A.   

4.2. Committee is advised that the Council has enough cash resources to support the 
Earmarked Reserves. 

5. Legal Implications 

5.1. The requirement as such to set aside Earmarked Reserves is not set out in statute. 

5.2. However, the Council is required to make arrangements for the proper 
administration of its financial affairs and to so manage its affairs as to secure 
economic, efficient and effective use of resources and safeguard its assets. 

5.3. The setting aside of reserves, and hence the cash to finance the relevant 
expenditure when incurred, would be deemed prudent. 

 
End  
 
Linda Blake 
Town Clerk
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Description Earmarked 
Funds at 
01/04/25 

Reserves 
added / 

(released) 
during year 

Predicted 
Earmarked 
Funds at 
31/03/26 

Details of movements during the 
Year 

Any further additions or 
releases 

EM Elections £7,411 (£7,411) / 
£10,000 

£10,000 There was a by-election held for Link 
Ward in January 2026 and with costs 
of £15,404, this election reserve has 
now been emptied.   

Proposal for addition of 
£5,000 to start building 
funds back up before the 
next Full Council elections 
in May 2027 or to cover the 
costs of any by- elections. 

EM Asset Repair and 
Development 

£35,935 (£20,000) / 
(£3,500) / 
(£2,984) / 
£40,000 / 
£10,000 
£6,000 / 

£65,451 Reserves were released during the 
year for works to install a new toddler 
play area at Victoria Park, for the 
balancing amount on the improvement 
of Adam Lee Play Area and for the 
new lighting project at Victoria Park. 

£40,000 was included in the 2025/26 
budget as a contribution towards the 
larger play area refurbishment project 
and these funds will be earmarked at 
31/3/26 for when works are carried 
out. 

A further £10,000 of funds 
will need to be earmarked 
to cover the total costs of 
the play area refurbishment 
at Victoria Park, with a 
confirmed contract cost of 
£199,000. 

The project to refurbish the 
cemetery lodge and toilets 
has been slightly delayed 
and funds will need to be 
earmarked so that works 
can be completed in 
2026/27. 

. 

EM Cemetery Extension / 
Cemetery Refurbishment 
Project 

£16,659 Nil £16,659 The cemetery extension has now 
been completed, with burials now 
taking place in this area.  This 
Earmarked Fund will therefore remain 
in place for any additional 
refurbishment or extension works that 
may be required in the future. 

None proposed 
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Description Earmarked 
Funds at 
01/04/25 

Reserves 
added / 

(released) 
during year 

Predicted 
Earmarked 
Funds at 
31/03/26 

Details of movements during the 
Year 

Any further additions or 
releases 

EM Vehicle and Machinery 
Replacement Fund 

£51,938 £25,000 / 
(£18,758) 
(£11,500) 

£46,680 This fund is to smooth the effect on 
the precept of purchasing vehicles 
and machinery and £25,000 of funds 
has been added during 2025/26.  

Two releases will be made during the 
year one of £18,858 for the purchase 
of a new Kawasaki Buggy and the 
other for £11,500 for the replacement 
of the John Deere Tractor. 

None proposed 

EM Events and Grants Nil Nil Nil No additions are proposed at this 
time. 

None proposed 

Capital Receipts Reserve £6,500 Nil £6,500 No additions are proposed at this 
time. 

None proposed 

Perpetuity Funds £66,484 Nil £66,484 None required None proposed 

Premium Receipt for Adam 
Lee 

£50,000 Nil £50,000 None required None proposed 

CIL Reserve – Brook Farm 
Drive 

£19,467 (19,467) Nil The remaining funds from this reserve 
were released to cover cost to 
improve and extend the play area at 
Adam Lee. 

None proposed 

Overall Total £254,394 £91,000 / 
(£83,620) 

£261,774 
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A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 25 March 2025 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 
 

REVIEW OF INFORMATION TECHNOLOGY USERS’ POLICY  
 

1. Purpose of Report 

1.1. For review and decision. 

2. Recommendation 

2.1. Policy and Resources Committee is recommended to consider, review and revise 
as necessary, the Town Council’s Information Technology Users’ Policy. 

3. Background 

3.1. The last review of the Town Council’s IT Users’ Policy was approved by Full Council 
in April 2023. 

3.2. Although a review is not officially due until 2027, this has been brought forward due 
to a change in the Annual Governance and Accountability Return that will need to 
be submitted as part of the Council’s External Audit requirements in June 2026. 

3.3. Assertion 10 is a new requirement in the 2025/26 Annual Governance and 
Accountability Return (AGAR) for English Parish and Town councils, focusing on 
digital, data protection, and IT security compliance. It requires councils to 
demonstrate lawful personal data processing, website accessibility and proper IT 
policies. 

3.4. The Town Clerk has compared the model IT Policy provided by Worcestershire 
CALC with the current MTC policy and made some small amendments to ensure 
that all sections are fully covered. The draft policy for consideration is attached at 
Appendix A to this report. 

3.5. Members of Policy and Resources Committee are invited to make comments as 
necessary and recommendations for any updates or changes will go to Full Council 
for approval and adoption. 

4. Financial Implications 

4.1. None pertaining to this report. 

5. Legal Implications 

5.1. The following laws and code of practice will apply to this policy: 

• Data Protection Acts 1998 & 2018 

• GDPR 

• Freedom of Information Act 2000 

• Requirements from External Audit 

 

End 
Linda Blake 
Town Clerk 
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 MALVERN TOWN COUNCIL  

INFORMATION TECHNOLOGY USERS’ POLICY 

1. Introduction 

Malvern Town Council henceforth known as “The Council” recognises the importance of 

effective and secure information technology (IT) and email usage in supporting its business, 

operations, and communications.  

This policy outlines the guidelines and responsibilities for the appropriate use of IT resources 

and email by council members, employees, volunteers, and contractors  

2. Scope 

2.1. This policy applies to all individuals who use IT resources, including computers, networks, 

software, devices, data, and email accounts. The authority endeavours to provide digital 

devices but acknowledges that some small members may be using their own personal 

devices. Everyone must adhere to this policy to maintain digital security. 
 

3. Acceptable Use of Council Provided IT resources and email 

3.1. When using IT resources for the Council’s purposes, you must adhere to ethical standards, 

and respect copyright and intellectual property rights. 
 

3.2. To control the use of the Council’s computer equipment the following will apply: 

i. Only authorised employees should have access to the Council’s computer 

equipment. 

ii. Employees and councillors are personally responsible for the protection of council 

data and information which they use and access as part of their roles. 

3.3. All sensitive and confidential data should be stored and transmitted securely. You must 

regularly backup any important data to prevent data loss and follow your organisation's data 

retention policies. 

3.4. Employees and councillors must be careful about which Wi-Fi networks they join. and make 

sure they are using a trusted internet connection, which is password protected when carrying 

out official business 
 

3.5. Individuals must not: 

i. leave their user accounts logged in at an unattended and unlocked computer; 

ii. perform any unauthorised changes to the IT systems or information; 

iii. access, or attempt to access, data which they are not authorised to use or access; 

iv. connect any unauthorised device to the council’s network or IT systems; 

v. store council data on any unauthorised equipment; 

vi. give or transfer council data or software to any person or organisation outside of 

the Council without permission from the Town Clerk.  
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4. Use of Computer Equipment in the Offices 

4.1. Employees are responsible for their own workstations and equipment which should be kept 

in good condition. 

4.2. All computers must be password protected by a strong password, consisting of at least eight 

letters, and must include at least one upper case letter, a number and a special character.  

Passwords must be kept secure. 

4.3. Employee-used computer equipment should remain on council premises unless permission 

is received from the Town Clerk for it to be used elsewhere. 

5. Use of Computer Equipment for Home / Remote Working 

5.1. Employees and councillors should ensure that they have authority from the Town Clerk 

before equipment is removed from the office.  

5.2. Employees may use computer equipment when working from home as part of their agreed 

working arrangements or on a one-off basis as agreed with the Town Clerk. Remote working 

may also be required due to extreme weather, unsuitable conditions within the office or 

other significant factors and these will be considered and agreed with all staff on an 

individual basis. 

5.3. Computer equipment must be securely stowed for transport purposes, should not be visible 

within the vehicle and must not be left unattended.  

5.4. Computer equipment should only be retained outside of the office for the agreed period of 

home / remote working.  The remote location will be the employee’s home address unless 

otherwise agreed by the Town Clerk. 

5.5. Employees working from home must be logged on to the Council’s system at all times of 

their working hours. 

5.6. This policy must be adhered to when working from home. 

6. Internet access on council-owned equipment 

6.1. The Council’s employees are provided with internet access to assist with their job roles.  

The short and occasional use of the council’s internet is permitted for personal use by 

employees if kept to reasonable limits which do not obstruct the productivity of the Council 

and if carried out during official break times. 

6.2. The equipment services and technology that employees use as part of their job role are the 

property of Malvern Town Council.  Therefore, the Council reserves the right to monitor how 

employees use the internet and email. 
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7. Use of council emails 

7.1. Town Council email addresses are provided to employees and councillors for use in their 

respective roles. 

7.2. Town Council emails should be restricted to council-related activities only.  All data that is 

written, sent or received through the Council’s computer systems is part of official records 

and therefore information contained in email messages should be accurate, appropriate, 

ethical and legal. 

7.3. Employees and councillors must use their designated Town Council email address for all 

Town Council business.  Private email addresses must not be used for Town Council 

business. 

7.4. Employees and councillors must make sure that emails are professional and respectful in 

tone and must always check that confidential or sensitive information is being sent to the 

correct recipients.  

7.5. Be cautious when downloading attachments and opening links to avoid phishing and 

malware. Before opening any attachments or clicking on links, verify the source by looking 

at the email it has come from carefully. Do not download and open anything if you are 

unsure who has sent it. 

7.6. The Council reserves the right to check email communications to ensure compliance with 

this policy and relevant laws. Monitoring will be conducted in accordance with the Data 

Protection Act and GDPR. Officers may need to access emails so that they respond to FOI 

or subject-access requests.  

7.7. The following are not deemed acceptable: 

i. distributing, disseminating or storing images, text or materials that are illegal or 

might be considered discriminatory, offensive, obscene, threatening, harassing, 

intimidating or disruptive to any employee or other person; 

ii. forwarding council confidential messages or information to external locations; 

iii. broadcasting unsolicited personal views on social, political, religious or other non-

council related matters. 

7.8. Employees and councillors should regularly review and delete emails when they are no 

longer required.  Emails should not be kept longer that they are required in line with the 

Council’s Data Retention Policy.  All employees and councillors should be alert to the 

characteristics of spam and phishing emails and should not reply to those emails. 

7.9. Emails sent must have an appropriate disclaimer relating to the use of the information within 

the email. 
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7.10. Email messages should only be sent to those for whom they are relevant and must not be 

used as a substitute for face-to-face communication, or for the exchange of gossip. 

7.11. All devices used to access the Council’s emails should be password-protected and care 

should be taken so that they are not left unattended or could be read by unauthorised 

individuals. 

7.12. Employees may only use non-council owned equipment to access council emails with the 

express permission of the Town Clerk.  

8. Use of internet on Council-Owned Equipment 

8.1. Employees should not access personal email mailboxes from council-owned equipment.   

8.2. The following are deemed unacceptable: 

i. visiting illegal or fraudulent sites; 

ii. using the internet to send offensive or harassing material to other users; 

iii. revealing confidential information about the Council in a personal online posting, 

upload or transmission; 

iv. publishing defamatory and/or knowingly false information about any aspect of the 

Council in any format. 

9. Social media 

9.1. Social media posts should be professional and respectful in tone and should only be used 

in accordance with Malvern Town Council’s Social Media Policy. 

10. General 

10.1. Whilst using the council’s IT equipment and software, the following is not permitted: 

i. sending or posting discriminatory, harassing or threatening messages, images or 

other content; 

ii. using the organisation’s time and resources for personal gain; 

iii. violating copyright law; 

iv. failure to observe licensing agreements;  

v. sending or posting messages or material that could damage the organisation’s 

image or reputation; 

vi. sending or posting messages that defame or slander other individuals. 

10.2. Violation of the law or any aspect of Malvern Town Council policy will result in disciplinary 

action. 

11. Support and security 

11.1. Employees should not interfere with the everyday running of the council’s information 

technology systems, unless asked to do so. 



APPENDIX A 

 
IT Users’ Policy Page 5 of 5  

11.2. Employees should ensure that all updates are installed regularly and no later than 48 hours 

after the advisory notice is seen. 

11.3. Employees or councillors experiencing any problems with Town Council hardware, software 

or emails should contact the PA to the Town Clerk or in their absence the Operations and 

Office Co-ordinator, who will refer the issue to the Council’s IT support contractors. 

11.4. All suspected security breaches, including email breaches or incidents should be reported 

immediately to The Town Clerk. 

12. Training and Awareness 

12.1. The Council will source regular training and resources to educate users about IT security 

best practices, privacy concerns, and technology updates. You should engage in regular 

training on email security and best practices. 
 

13. Compliance and Consequences 

13.1.  Breach of this IT and Email Policy may result in the suspension of IT privileges. 
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MALVERN TOWN COUNCIL  

VEXATIOUS BEHAVIOUR AND COMPLAINTS POLICY 

1. Introduction

1.1. This policy sets out Malvern Town Council’s approach to vexatious behaviour and

unreasonably persistent complaints.  Malvern Town Council (hereafter known as ‘the

Council’) aims to deal fairly, honestly, consistently and appropriately with all complainants

and requests for information but retains the right to restrict or change access to our services

where we consider an individual’s actions to be unacceptable.

1.2. This policy is consistent with anyone’s rights under the Data Protection Act 1998, Freedom

of Information Act 2000 and Environmental Information Regulations.

2. Purpose

2.1. The purpose of the document is to:

• Explain what the Council considers to be unreasonable behaviour and how this will

be dealt with. (section 1)

• Define vexatious requests (section 2)

• Explain what the Council considers to be a vexatious request and how these will be

dealt with.

2.2. This policy helps employees and councillors to understand what options for action are 

available, and who can authorise these actions.  It also assists employees to manage the 

expectations and behaviour of complainants while their complaint is addressed and when 

a request for information can be refused. 

2.3. This policy applies to all forms of communication, including social media. 

2.4. The Council welcomes feedback from service users and will always try to resolve any 

complaint or request for information as quickly as possible and therefore this policy should 

only be applied where absolutely necessary. 

2.5. With each complaint the Council must consider whether it is persistent, unreasonably 

persistent or a new complaint.  With each request for information, the Council must consider 

whether it is manifestly unjustified, inappropriate or improper use of formal procedure. 

2.6. This policy covers behaviour associated with general service complaints, complaints about 

the standards of elected members, requests for information and general contact with 

members of the public. 
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2.7. The Council needs to differentiate between those individuals whose concerns relate to a 

series of service failures and those whose behaviour is unreasonable.  The use of the word 

“individual” as someone who may be acting unreasonably, refers, within the context of this 

document, to those who deal directly with the Town Council including members of the 

public, suppliers, customers and other stakeholders. 

2.8. Whilst some complaints may relate to serious and distressing incidents, the Council does 

not tolerate abusive, offensive or threatening behaviour and will take steps to protect 

employees and town councillors who are subject to unreasonable behaviour. 

SECTION 1 - UNREASONABLY PERSISTENT COMPLAINTS AND BEHAVIOUR 

3. Definition of unreasonable behaviour

3.1. Individuals may act out of character when under stress and the Council does not view

behaviour as unacceptable just because someone is forceful or determined. However, the

actions of those who are angry, demanding or persistent may result in unreasonable

demands on workloads and behaviour towards employees and town councillors.

3.2. Behaviour can be unreasonable and can turn into becoming unreasonably persistent.

Unreasonable behaviour may include one or two isolated incidents. Unreasonably

persistent behaviour is usually an accumulation of incidents or behaviour over a longer

period.

3.3. The Council differentiates between ‘persistent’ individuals and ‘unreasonably persistent’

individuals.

3.4. Those making a complaint can be ‘persistent’ where they feel the Council has not dealt with

their complaint properly and are not prepared to leave the matter there.  For example, it is

not unreasonable for an individual to criticise how their complaint is being handled when

published procedures are not followed.

3.5. However, some individuals may have justified complaints or requests but may pursue them

in inappropriate ways such as lengthy phone calls, emails expecting immediate responses,

detailed letters or emails every few days.  Others may pursue complaints or requests which

have no substance or which have already been considered and dealt with.  Their contacts

with the Council may be amicable but still place very heavy demands on employees.

3.6. Some examples of the actions and behaviours of unreasonably persistent individuals are

as follows; it is by no means an exhaustive list:

• Refusing to specify the grounds of a complaint, despite offers of assistance
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• Refusing to co-operate with the complaints investigation process

• Refusing to accept that certain issues are not within the scope of a complaints process

• Insisting on the complaint being dealt with in ways which are incompatible with the

adopted complaints procedure or within good practice

• Making unjustified complaints about the employees dealing with the complaints, and

seeking to have them replaced

• Introducing new information, at a late stage, expecting it to be taken into account and

commented on, or raising large numbers of detailed, but unimportant, questions and

insisting they are all fully answered

• Covertly recording meetings and conversations

• Submitting falsified documents from themselves or others

• Bringing complaints designed to cause disruption or annoyance or lacking any serious

purpose or value

• Adopting a 'scattergun' approach: pursuing parallel complaints on the same issue with

a variety of organisations

• Making excessive demands on the time and resources of employees and town

councillors with lengthy and/or repeated telephone calls, emails to numerous Council

officers, or detailed letters every few days and expecting immediate responses

• Causing distress to employees – including use of hostile, abusive or offensive

language or an unreasonable fixation on an individual member of employees

• Refusing to accept the outcome decision of a complaint – repeatedly arguing the point

and complaining about the decision, with no new evidence

• Behaviour which has a significant and disproportionate adverse effect on the

Council’s resources and other residents

• Inappropriate behaviour towards Council employees investigating or involved in the

complaint such as inappropriate use of language, aggression or violence

• Persistently complaining about town councillors without grounds for complaint

3.7. Care must be taken not to discard new issues which are significantly different from the 

original issues; however these should be treated as a separate complaint issue. 
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4. Designating behaviour as unreasonable

4.1. It is vital that all attempts are made to maintain effective communication and relationships

with those individuals who contact with the Council.  Prior to taking action under this policy,

the investigating officer should ensure that:

• Every reasonable effort has been made to investigate the complaint

• Every reasonable effort has been made to communicate with the individual

Prior warning 

4.2. When the Council considers that an individual is unreasonably persistent in pursuing 

complaints or otherwise is acting unreasonably a risk assessment will be completed in line 

with health and safety policies and, if it is concluded that the behaviour is 

unacceptable/unreasonable, the Town Clerk will write to tell the individual why they find 

their behaviour unreasonable and/or unacceptable and ask them to change the behaviour. 

Decision to restrict or terminate contact with the Council 

4.3. If unreasonable behaviour continues, the Town Clerk will call a meeting of the Council’s 

Emergency Decision Making Committee to review the case. 

4.4. When making decisions on how to manage the unreasonable behaviour, all relevant factors 

should be taken into account to ensure that action taken is appropriate and proportionate 

to the nature and frequency of the contacts with the Town Council at that time. 

4.5. Due consideration should be given to the individual’s health, including any related illnesses 

or disabilities that may be impacting on behaviour (for example, dementia, learning 

disability, mental illnesses etc.). 

4.6. If the individual has not responded appropriately to the prior warning letter a decision may 

be made to restrict contact with the Council.  The individual involved will be notified in writing 

(or an appropriate alternative format) why it is believed their behaviour falls into the category 

of unreasonably persistent and/or unreasonable behaviour. They will also be notified what 

action will be taken and the duration of that action, as well as what they can do to have the 

decision reviewed. 

4.7. The following is a list of possible options for managing an individual’s involvement with the 

Council from which one or more might be chosen and applied, if warranted. Any action 

taken should be appropriate and proportionate. It is not an exhaustive list and often the 

specific circumstances of the individual case will be relevant in deciding what might be 

appropriate action: 
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• Placing limits on the number and duration of contacts with employees per week or

month

• Offering a restricted timeslot for necessary calls

• Offering one medium of contact only (telephone, letter, email etc.)

• Requiring the individual concerned to communicate only with one named member of

employees

• Requiring any personal contact to take place in the presence of a witness and in a

suitable location

• Refusal to register further complaints about the same matter

• Where behaviour is unreasonable and threatens the safety and/or welfare of

members, employees, or our partners the Council may decide to terminate contact

with the individual.

• Other action may be taken, for example reporting the matter to the police or taking

legal action. Where such action is necessary the Council need not give prior warning

4.8. Where a decision on the complaint has been made, the individual can be informed that 

future correspondence will be read and placed on the file but not acknowledged, unless it 

contains material new information. The Town Clerk will be identified as the designated 

officer who will read future correspondence. 

4.9. Where following restriction of access being implemented an individual continues to behave 

in a way that is unacceptable or where the behaviour is so extreme that it threatens the 

immediate safety and welfare of town councillors, employees or partners, the Council may: 

• Terminate contact

• Temporarily or permanently restrict/not allow access to the Council offices

• Report the matter to the police

• Take legal action

Reviewing the decision to restrict contact 

4.10. When imposing a restriction on access there will be a specified review date, usually 6 

months from the initial decision. The review will be carried out by the Emergency Decision 

Making Panel in conjunction with the Town Clerk. Restrictions should be lifted and the 

relationship returned to normal unless there are good grounds to extend the restrictions. 
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4.11. The individual will be informed of the outcome of the review. If the restrictions are to 

continue, they will be given the reasons and told when the restrictions will next be reviewed. 

Referral to the Local Government and Social Care Ombudsman 

4.12. Relationships between organisations and individuals sometimes break down badly when 

complaints are under investigation and there is little prospect of achieving a satisfactory 

outcome. In such circumstances there may be nothing to gain from following through all 

stages of the Council’s Complaints procedure. In these circumstances, the Ombudsman 

may, exceptionally, be prepared to consider complaints before complaints procedures have 

been exhausted – if the request is made by both sides to the dispute. 

4.13. An individual who has been treated as behaving unreasonably may make a complaint to 

the Ombudsman about it. The Ombudsman is unlikely to be critical of the Council’s action 

if it can show that it acted proportionately, reasonably and in accordance with its adopted 

policy. 

Appeals against decisions 

4.14. All individuals must be informed in writing when the Council wishes to apply a policy to 

restrict or terminate contact and must be given information on how to appeal the decision. 

4.15. The appeal will be heard by a panel of three Town Councillors who have not previously 

been involved with the case. 

4.16. An individual who is dealt with under this policy will be informed of their right to contact the 

Local Government and Social Care Ombudsman if they feel the Council has not acted 

correctly in the administration of the complaint. 

Recording actions and contacts with the customer 

4.17. Any decision to apply this policy must be recorded on the Council’s complaints database 

and the Council must keep adequate records of all actions and contacts. 

5. Confidentiality

5.1. Complaints made to the Council will be treated in confidence.

5.2. The Town Clerk will arrange that the details of unreasonably persistent complainants and/

or unreasonable behaviour is only passed to those Council employees, town councillors

and partner organisations who need to know in order to implement the policy or to protect

employees’ safety.

5.3. Confidentiality cannot, however, be guaranteed where a vulnerable person is considered to

be at risk and safeguarding procedures apply. In these circumstances, the Council may
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have to share the information with other external agencies. 

5.4. Individuals who make their complaints public in the media may forfeit their right to anonymity 

and the right to confidentiality. 

SECTION 2 – VEXATIOUS REQUESTS 

6. Definition of Vexatious Behaviour

6.1. A vexatious request is: ‘a request that is likely to cause distress, disruption, and irritation

without any proper or justified cause’.

6.2. A vexatious request may include one or two individual requests for information or may form

part of a wider pattern of vexatious behaviour. For example, if there is a wider dispute or it

is the latest in a lengthy series of overlapping requests.

6.3. Examples of vexatious requests are:

• Abusive or aggressive language used by the requester

• Excessive burden is placed on us in dealing with the request

• Targeted correspondence towards one individual against whom they have some

personal enmity

• Unreasonable persistent requests relating to matters which have already been dealt

with

• The request makes completely unsubstantiated accusations against the authority or

specific individuals

• The requester takes an unreasonably entrenched position, rejecting attempts to assist

and advice out of hand and shows no willingness to engage with us.

• The requester makes frequent or overlapping requests

• The requester’s intention and purpose is to deliberately to cause annoyance

• The requester has adopted a “scattergun” approach

• The request relates to a trivial matter and it is not proportionate to deal with the

request.

• The requester is abusing their rights of access to information by abusing the

legislation to vent anger or harass and annoy members, employees or partners
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• The information requested affects the individual and has already been resolved by us

or by independent investigation

• The request is made for the sole purpose of the amusement of the requester.

Designation of vexatious and decision to refuse to provide requested information 

6.4. In some cases, it will be obvious to the Council that a request is vexatious, for instance the 

tone or content of the request is so objectionable that it would be unreasonable to expect 

the Council to tolerate it.  In these circumstances the Council will consider making a decision 

to refuse the request under Section 14(1) Freedom of Information Act 2000 (or under the 

Environmental Information Regulations where relevant). 

6.5. In other cases, it will not be so obvious then the Council will take into account if the request 

is likely to cause a disproportionate or unjustified level of disruption, irritation or distress. To 

assess this, the Council will objectively judge the evidence of the impact and weigh this 

against any evidence about the purpose and value of the request. 

6.6. However, the Council will not automatically refuse a request simply because it is made in 

the context of a dispute or if it forms part of a series of requests. 

6.7. The Council will consider each request for information on its own merits and will not 

automatically refuse a request because the individual may have caused problems in the 

past. The Council will ensure that we consider whether the request (and not the requester) 

is vexatious 

6.8. Where the request is considered to be vexatious the Council may make the decision not to 

provide the information and will issue a refusal notice to the requester. 

6.9. The decision to classify a request as vexatious and to refuse the request will be taken by 

the Town Clerk in consultation with the Mayor and Deputy Mayor. 

6.10. A refusal notice setting out why the Council is refusing the request will be issued, unless 

the Council has already given the requester a refusal notice for a previous vexatious 

request, and it would be unreasonable to issue another one. 

Application for Review 

6.11. A Requester may request a review of the decision to classify a request as vexatious and to 

issue a refusal notice. Such a review will be carried out by the Council’s Emergency 

Decision Making Panel. 

6.12. A requester who has been dealt with under this policy will be informed of their right to contact 

the Information Commissioner if they feel the Council has not acted correctly in dealing with 
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their request. 

Recording Actions 

6.13. Any decisions to apply this policy to the request must be recorded on the Council’s 

information requests data base.  

7. Review and action

7.1. The Council recognises that it is important to review this policy regularly to ensure that it

reflects up to date legislation and best practice.

7.2. A review of the Vexatious Behaviour and Complaints Policy will be carried out at least once

every council term as a minimum and any necessary actions taken.
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A REPORT OF THE TOWN CLERK TO 

A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

MALVERN TOWN COUNCIL 

to be held on Wednesday 25 March 2026 at 6pm 

in the Park View Meeting Room, Victoria Park Road, Malvern Link 

 

REPORT ON ONLINE BANKING PAYMENT SCHEDULES 
APRIL TO DECEMBER 2025 

 

1. Purpose of report 

1.1. For noting and comment, as necessary. 

2. Recommendation 

Policy and Resources Committee should note the online banking payments as 
attached to this report and to note any issues that have arisen with control checks. 

3. Background 

3.1. Malvern Town Council recently reviewed its Financial Regulations with a new 
version being adopted by Full Council on 13 November 2024.  

3.2. Within the new Financial Regulations, changes have been made to the way in which 
online banking payments are processed, checked, and approved. 

3.3. Previously all online banking payments were approved in person by two approved 
Councillor signatories, however, it was felt that this process was both too onerous, 
particularly for small amounts and in most cases could not stop the need for payment 
when goods and services had already been delivered. Members of Policy and 
Resources Committee decided it was more important to check amounts paid for 
accuracy against bank statements and orders and thus amendments were made.  

3.4. The new Financial Regulations state that: 

“The Responsible Finance Officer will present schedules of online banking 
payments to the next scheduled meeting of Policy and Resources Committee. Prior 
to this meeting, the Chair and Vice-Chair of this Committee will randomly select 
three invoices to be checked against the bank statement. A record of the check will 
be made and any issues identified will be reported at the meeting.” 

3.5. Payment schedules are attached covering the period April to December 2025. 
These have been delayed due to teething problems with the process, and the 
amount of business on agendas. Although the schedules from May have already 
been noted, those from April were deferred and therefore for ease all payment 
schedules for the financial year to date have been included. 

3.6. Online Banking Schedules are also available to view in the Financial Information 
section of the Council’s website as part of transparency requirements.  

4. Financial Implications 

4.1. None pertaining to this report. 
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5. Legal Implications 

5.1. The Town Council adopted the current Financial Regulations in November 2024. 

5.2. As part of the annual audit process, the Town Council must ensure it has an effective 
system of internal control in place, this includes arrangements for bank payments.  

 
 
End 
 
Linda Blake 
Town Clerk 
































































