
AGENDA ITEM 3  
REPORT CL01/25 

 

A REPORT OF THE TOWN CLERK TO 

A MEETING OF MALVERN TOWN COUNCIL 

to be held on Tuesday 12 May 2026 at 6.00pm 

in The Link Room, St Matthias Church, 46 Church Road, Malvern, WR14 1LX 

 

CODE OF CONDUCT COMPLAINT 

 

1. Purpose of Report 

1.1. To consider the Code of Conduct Complaint Report of Investigation in respect of 
Councillor Nathan Wanklin along with the subsequent recommendations from the 
Audit and Standards Committee. 

2. Recommendation 

2.1. That Malvern Town Council considers and accepts the findings from Malvern Hills 
District Council in respect of the Code of Conduct Complaint made against Cllr 
Nathan Wanklin.  

2.2. That under Section 14d of the Council’s Standing Orders, Malvern Town Council 
considers the following recommendations from Malvern Hills District Council Audit 
and Standards Committee (ASC)  

i. One to One training on various matters for Cllr Wanklin (points 101 to 103 of 
investigation report) 

ii. No role for Cllr Wanklin on the school streets initiative (point 104 of 
investigation report) 

iii. The Town Council to review their induction procedures, communications 
policy and councillor conduct (points 105 to 108 of investigation report) 

iv. Consideration should be given to introducing a social media usage policy for 
all members 

v. Consideration should be given to introducing an IT usage policy for all 
members 

vi. Consideration should be given 
to limiting Cllr Wanklin’s access to Council stationary e.g. his use of the Town 
Council email address, 
limiting access to Town Council offices and staff: to be by appointment only 
with only named points of contact etc 

vii. Consideration should be given to limiting Cllr Wanklin’s membership to any 
committees, sub committees, working groups or similar. 

 
2.3. The Town Council agrees its position and any other actions. 

 

3. Background 

3.1. On 2 November 2025, the Monitoring Officer received a complaint relating to Cllr 
Nathan Wanklin. This had been submitted by the Town Council following a meeting 
of its Emergency Decision Making Panel. 
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3.2. It was concluded that this complaint should be investigated and after an 

investigation taking approximately four months, the Investigating Officers appointed 
by MHDC found that on the balance of probability there had been a breach of the 
Code of Conduct. Their report is attached at Appendix A. Please note that this report 
has been redacted and that due to their length the appendices to the report are not 
provided. 

3.3. On 11 April, Cllr Wanklin confirmed that he did not accept the findings of the 
investigation and the matter was scheduled to be reviewed by the ASC at a special 
hearing on 7 May 2026. 

3.4. At the hearing the Committee considered the investigation, asked questions as they 
felt appropriate and made a finding as to whether there had been a breach of the 
Code of Conduct.  

3.5. The ASC unanimously agreed to endorse the report and the recommendations in 
full but also added some further recommendations to the three original 
recommendations for the Town Council to consider. The decision of the ASC is final 
and is attached at Appendix B. 

3.6. The Town Council must now receive this report, the decision of the ASC, consider 
the findings and agree any actions. 

4. Financial Implications 

4.1. The cost of any one-to-one training courses would need to be funded by Malvern 
Town Council. 

5. Legal Implications 

5.1. Under the Localism Act Section 27 (i) the Town Council must promote and maintain 
high standards of conduct by members and co-opted members of the authority.  

5.2. The Town Council adapted the LGA Model Councillor Code of Conduct in June 2022 
and all Councillors sign to undertake to observe this code.  

5.3. Section 14d of the Town Council’s Standing Orders states that “upon notification by 
the District of Unitary Council that a Councillor or Non-Councillor with voting rights 
has breached the Council’s Code of Conduct, the Council shall consider what, if 
any, action to take against them. Such action excludes disqualification or 
suspension from office.  

 

End 
Linda Blake 
Town Clerk 
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 collectively referred to as Investigating Officers (‘IO’s’). 

 
11. The IO’s wrote to both MTC and Cllr Wanklin on 26th November 2025 to confirm 

the complaint would be formally investigated. 
 

12. Cllr Wanklin responded on 1st December 2025.  The response is attached at 
Appendix 4. 

 
13. LB, the MTC Clerk, responded on 2nd December 2025 to acknowledge receipt of 

the letter and advised any additional information would follow in due course. 
 

14. Additional information was provided by MTC on 5th January 2025.  Pertinent 
information is included in the appendix pack. 

 

15. Cllr Wanklin was invited to attend an interview with the IO’s to provide any 
information he would like to as part of this investigation.  Unfortunately, the IO’s 
and Cllr Wanklin, were unable to resolve a contingent matter, resulting instead in 
Cllr Wanklin being provided with a list of questions for him to respond to.  This 
was sent to Cllr Wanklin on 12th January 2026. 

 

16. The IO’s interviewed representatives of MTC, Cllr Birks and the Clerk LB, on 20th 
January 2026. 

 

17. Cllr Wanklin provided a response to the IOs’ written questions on 28th January 
2026.  After reviewing the information provided, additional follow up questions 
were sent to Cllr Wanklin on 2nd February 2026 for further clarification.  Cllr 
Wanklin engaged in further communication with the IO’s, but no further 
substantive response to the questions asked has been received.  
 

The Code of Conduct 
 

18. Based on the information provided in the complaint from MTC about Cllr 
Wanklin’s conduct, the IO’s considered the following standards from the Malvern 
Town Council Councillor Code of Conduct (‘the code of conduct’ – see Appendix 
2): 

• Respect - paragraph 1  

• Harassment - paragraph 2  

• Confidentiality and access to information - paragraph 4  

• Disrepute - paragraph 5  

• Use of position - paragraph 6  

• Interests - paragraph 9   
 

19. The IO’s have also considered the Ten Principles of Public Life, known as the 
Nolan Principles, which are also contained in the MTC code of conduct.  
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Social media posts  

 

46. Cllr Birks referred to several social media posts made by Cllr Wanklin in his 
personal capacity, which were sent to MTC by concerned individuals as they 
were considered defamatory regarding individuals and organisations (Appendix 
12).  These posts were all made from Cllr Wanklin’s personal social media 
account.   
 

47. Cllr Birks advised that although these were made from Cllr Wanklin’s personal 
account, associations with MTC would be known, as was evidenced by people 
providing MTC with copies of these.  

 
48. Cllr Birks acknowledged there is a balance to be struck between having a 

personal life and being a Town Councillor but highlighted that MTC perceived the 
lines to be blurred by Cllr Wanklin, in that numerous concerns were being shared 
with MTC about his views as representing those of MTC.   

 
Induction / training  

49. The IO’s asked MTC to provide information about the induction and any 
subsequent training that Cllr Wanklin received when he was elected in May 2025.  

 

50. LB advised that there were no formal records to document the induction process, 
or the areas covered.  LB advised that for Cllr Wanklin’s induction she would 
have made a list of the areas to cover, including the Register of Interests form 
and declarations of interest, committees, town council email, and how things 
worked for MTC.  She advised this was the same process as had been followed 
for all councillors.  As there had never been a need for a formal record before, 
one wasn’t made on this occasion either.   

 

51. LB stated Cllr Wanklin had been advised the “door was always open” if he had 
any questions or wanted to become more involved in any areas as a councillor, 
meaning he could come to her with questions and for guidance at any time.  

 

52. When asked about what training is available to Councillors, Cllr Birks advised that 
training was carried out by Worcestershire County Association of Local Councils 
(‘CALC’) and unfortunately Cllr Wanklin had joined as a co-opted member at a 
time where there were no CALC sessions from the time of co-option to the 
complaint being raised.  She advised, again, the “door had been opened” at 
induction for any questions to be raised, with LB or Cllr Birks, or fellow 
councillors.   

 

53. Cllr Birks and LB had not been approached by Cllr Wanklin in relation to any 
training needs, and they were not aware of Cllr Wanklin approaching any other 
Councillors for training.  They noted that Cllr Wanklin had been absent from a 
number of meetings where the opportunity to discuss this may have arisen.  

 

54. Cllr Birks and LB provided an example of previous interactions with Cllr Wanklin 
where feedback had been provided to him regarding his role.  They stated that 

APPENDIX A



 

8 
 

Cllr Wanklin had tried to table a motion at a council meeting without appropriate 
notice.  Following this, advice on procedural points was given, which they stated 
was not well received by Cllr Wanklin.   

 

55. When asked about the MTC Communication Policy, Cllr Birks and LB confirmed 
that acceptable use of the MTC email address was not explicitly referred to in the 
policy, but it was explicitly covered in the induction process with Cllr Wanklin, as it 
is for all councillors. 

 

Register of Interests  
 

56. At the time of the interview with Cllr Birks and LB on 20th January 2026, Cllr 
Wanklin had not completed his Register of Interests form.  LB confirmed that Cllr 
Wanklin was made aware of the form, and the need for completion, at induction 
on 8th May 2025.  This was followed up by three emails - 2nd December, where a 
blank form was attached, 17th December 2025, where it was requested for the 
completed form to be brought to Full Council that evening, and 22nd December 
2025, where a hard copy was also offered, together with the option of posting the 
form to Cllr Wanklin.   
 

57. LB advised that completion of the form was also mentioned at council meetings, 
and a copy put in front of Cllr Wanklin at a meeting, and via a WhatsApp 
message.  No response had been received from Cllr Wanklin, nor the form 
completed.   

 

58. MTC highlighted that the responsibility to complete and return the Register of 
Interests form sits with the councillor, but there had been no responses to 
chasing undertaken by MTC, nonetheless.   

 

59. The IO’s were subsequently advised that Cllr Wanklin submitted a Register of 
Interests form dated 2nd February 2026, sent by MTC to the MO on 12th February 
2026. 

 

60. In conclusion Cllr Birks highlighted that her role as Mayor of MTC was to try and 
build partnerships and close working relationships between MTC and other 
organisations and individuals.  The volume of comments and perception of Cllr 
Wanklin as an MTC Cllr, following his conduct and communications, had not been 
conducive to MTC taking work forward with those partners, and had made a 
negative impact on MTC’s reputation. 

 

Parent Governor  

61. MTC had also received a complaint from a  in relation to 

Cllr Wanklin’s behaviour towards them.  MTC were concerned by Cllr Wanklin’s 

behaviour in his personal capacity affecting his reputation as a Town Councillor, 

and of MTC as a whole by association.  
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email as it was clearer and more appropriate to do so when corresponding as an 
individual.  

 

69. The IO’s asked Cllr Wanklin whether he understood that using his MTC email 
address could be perceived as acting on behalf of the Town Council, Cllr Wanklin 
stated he understood it could wrongly be assumed by some people.  

 

70. The IO’s asked Cllr Wanklin how he would describe his communication with the 
school in his capacity as a Town Councillor; he stated helpful and focused on the 
issue/s being raised.  

 
Induction / Training  
 
71. Cllr Wanklin stated he received no induction, training or written guidance 

following his co-option and this includes on the use of his MTC email address, 
and he is seeking ‘more and more’ training.  
 

72. During the course of this investigation, the IO’s were provided with a copy of an 
email from Cllr Wanklin to where he stated “I was told [by another Councillor] 
to use my Town Council email for anything community focused … Apologies if 
that was misunderstood; I’m happy for [the Clerk] to steer me if I’ve got anything 
wrong.”  When asked for more information on this, Cllr Wanklin stated that shortly 
after his co-option he was advised by a councillor, with the Town Clerk copied in, 
that it was advisable to use his MTC email address.  

 

73. The IO’s asked Cllr Wanklin about communication from Cllr Birks regarding use 
of his MTC email address.  He acknowledged that he had been approached 
informally at the Mayor’s Bonanza, where he was advised to be conscious that 
the Council email should only be used when clearly instructed on Council 
business. 

 
Register of interests  
 

74. Cllr Wanklin stated he was never told of the requirement to complete and return 
the Register of Interests form within 28 days in accordance with the Code of 
Conduct.  He stated it was first mentioned to him much later in the year and only 
informally by the PA to the Town Clerk who asked him to return it as his 
convenience.  
 
The IO’s directed Cllr Wanklin’s attention to his acceptance of office document, 
which he signed on 8th May, which states that he would adhere to the code of 
conduct.  Completing the register of interests form within 28 days is stated as a 
requirement of councillors in the code of conduct. Therefore, Cllr Wanklin was 
asked to elaborate on his position that he was never told of this requirement; 
however, no further information has been received from Cllr Wanklin in answer to 
this question.  
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co-operating with the investigation, the IO’s found his responses in substance 
and tone to be challenging to authority of the investigation.  

 
95. Paragraph 5 – Disrepute 

5.1 – I do not bring my role or local authority into disrepute: 
 
The Code sets out that a councillor’s actions and behaviour are subject to greater 
scrutiny than those of ordinary members of the public.  Councillors should be 
aware that their actions may have an adverse impact on themselves, other 
councillors, or the local authority, and may undermine public confidence in their or 
the Council’s ability to carry out its functions. 
 
The IO’s have considered Cllr Wanklin’s emails with  in 

which Cllr Wanklin referred directly to his role as a councillor, thereby drawing a 

direct link to MTC.  On the balance of probabilities, the IO’s are of the view that 

the nature and tone of these emails negatively affected the perception of MTC.    

 

Additional instances were noted where the MTC email address was used in 

relation to matters not connected to MTC business, leading recipients to conclude 

that Cllr Wanklin was acting on behalf of the Council.  Any conduct within those 

communications can thereby be perceived as the views of MTC.   

 

Cllr Wanklin did not declare a potential conflict of interest in relation to the School 

Streets initiative, despite indicating they did not wish to proceed with his 

involvement.  He also did not follow MTC procedures when progressing the 

initiative, contributing to a negative perception of MTCs involvement in the 

scheme. 

 

The observations of  also directly indicate 

that these communications had a tangible impact on their perception of MTC, 

demonstrating a clear reputational effect as a result of Cllr Wanklin’s actions.  

 

The volume of concerns and complaints raised with MTC regarding Cllr Wanklin’s 

conduct further supports the view that there has been a breach of this paragraph 

of the Code. 

 
96. Paragraph 6 – Use of position 

6.1 – I do not use, or attempt to use, my position improperly to the 
advantage or disadvantage of myself or anyone else: 
 
The Code states that councillors must not use the opportunities afforded to them 

by virtue of their position to further their own private interests or those of others. 

 

The IO’s consider that the information provided indicates that Cllr Wanklin may 

have attempted to use his position improperly to his advantage.  

 

The IO’s are of the view that where an email account is provided by a Council, 

any use of this email account could be interpreted by the recipient of the email as 
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It is concerning that Cllr Wanklin described his communication with the school in 

his capacity as a Town Councillor as being helpful and focussed on the issue/s 

being raised, which does not appear to recognise the conflict of interests involved 

in contacting an organisation that has purposely sought to restrict his 

communication.  

 

Having considered the evidence in the round, these instances indicate the 

inappropriate use of MTC systems and identifiers in connection with personal 

matters.  The reference to his role as a councillor, together with the use of the 

MTC email address, creates a clear association with Cllr Wanklin’s official 

position.  A reasonable member of the public would be likely to conclude that Cllr 

Wanklin was acting in his capacity as a councillor and as a representative of MTC 

in these circumstances. 

 

97. Paragraph 9 – Interests 
9.1 – I register and disclose my interests 
 
The Code emphasises the requirement for councillors to register their interests so 

that members of the public, local authority employees, and fellow councillors are 

aware of any interests that may give rise to a conflict of interest.  Failure to 

register or disclose a Disclosable Pecuniary Interest (DPI) may constitute a 

criminal offence under the provisions of the Localism Act 2011. 

 

As set out in Appendix B to the Code, councillors are required to complete and 

submit their Register of Interests form within 28 days of becoming a member of 

the Council. 

 

The IO’s found that the form was not completed and returned within the required 

28-day period, despite follow-up correspondence from MTC sent on 2nd 

December, 17th December and 22nd December 2025.  When the form was 

eventually submitted on 12th February 2026 (form dated 2nd February 2026), a 

number of sections had been left blank.  This was notwithstanding guidance 

provided in the email from MTC dated 2nd December 2025, which advised that 

where no interest existed, the word ‘none’ should be entered in the relevant 

section.  In addition, the form refers to volunteering activities; however, no further 

information was provided to clarify the nature of this activity, including the 

organisation involved or whether the activity was undertaken on a freelance 

basis.  The form also did not contain a wet signature. 

 

Cllr Wanklin signed a declaration to observe the Code of Conduct when he 

completed his Acceptance of Office on 8th May 2025.  In his response to the 

investigation, Cllr Wanklin stated that he was not aware of the Code.  A follow-up 

question was put to him seeking clarification on this point; however, no response 

was received.  
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Given that Cllr Wanklin signed the declaration confirming that he would observe 

the Code at the point of accepting office, it is reasonable to conclude that he was 

aware of the Code and the obligations arising from it.  If there was any 

uncertainty or lack of understanding regarding these requirements, it would have 

been reasonable to expect that this would have been raised with MTC at the time 

the declaration was signed. 

 
98. The evidence reviewed during the investigation also indicates that Cllr Wanklin 

did not act consistently with the Ten Principles of Public Life, as set out in 
Appendix A of the Code of Conduct.  In particular, the following principles are 
relevant: 
 
Respect for Others 
 
Councillors are expected to treat others with courtesy and respect in all 
interactions undertaken in their official capacity, including written correspondence 
with council officers and external parties. 
 
During the investigation, a number of emails sent by Cllr Wanklin were reviewed.  
The tone and language used in this correspondence was, at times, less than 
respectful and appeared to challenge the role and professional responsibilities of 
officers/other parties.  In some instances, officers were questioned in a manner 
that could reasonably be perceived as unnecessarily confrontational while they 
were carrying out their duties. 

 
Councillors are entitled to seek clarification, raise concerns, and challenge 
decisions where appropriate.  However, such engagement should be undertaken 
in a manner that remains professional and respectful of the role of officers.  This 
investigation finds that the tone adopted in the correspondence reviewed during 
this investigation falls short of the standard of respectful conduct expected under 
the Code. 
 
Honesty and Integrity 
 
Councillors are expected to act with honesty and integrity and to avoid placing 
themselves in situations where their position as a councillor may be used, or 
perceived to be used, to secure an advantage in relation to personal matters. 
 
The investigation found that, in a number of instances, the distinction between 
Cllr Wanklin’s personal views and his role as a councillor was not clearly 
maintained.  This created a blurring of the boundary between personal matters 
and official responsibilities.  As a result, a reasonable observer could perceive 
that Cllr Wanklin was relying on, or seeking to rely on, his position as a councillor 
to influence or progress matters of a personal nature.  Such circumstances have 
the potential to call into question adherence to the principles of honesty and 
integrity expected of councillors. 

 

99. Whilst the investigation did not identify sufficient evidence to conclude that Cllr 

Wanklin breached the following paragraphs of the Code of Conduct, the evidence 
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reviewed does give rise to some concern in relation to these provisions.  

Accordingly, although no formal breach is found of the following paragraphs, it 

would be appropriate for Cllr Wanklin to exercise particular care in future to 

ensure that his conduct fully aligns with the expectations set out in the following 

paragraphs of the Code: 

Paragraph 2 – Bullying, harassment and discrimination 
2.2 – I do not harass any persons: 

The investigation considered the volume and nature of emails sent by Cllr 

Wanklin to partner organisations and Council officers.  Evidence provided by 

MTC,  indicates that the frequency and persistence of contact 

caused concern amongst those involved. 

The Code notes that harassment may include conduct that causes alarm or 

distress, including repeated attempts to impose unwanted communication or 

contact in a manner that could reasonably be expected to cause distress. 

Feedback received from external parties indicates that Cllr Wanklin’s actions 

were experienced as distressing by some individuals.  The volume and 

persistence of the communications therefore raise concerns as to whether this 

conduct was consistent with the standards expected under the Code. 

Paragraph 4 – Confidentiality and access to information 
4.2 – I do not improperly use knowledge gained solely as a result of my role 
as a councillor for the advancement of myself, my friends, my family 
members, my employer or my business interests: 

The investigation noted that Cllr Wanklin used information obtained in his 
capacity as a councillor in some personal emails.  Whilst personal emails fall 
outside the scope of this investigation for determining a breach, care should be 
taken to avoid blurring the distinction between personal matters and official 
council responsibilities.  Councillors should refrain from using information 
obtained in their official role for personal purposes. 

Paragraph 7 – Use of local authority resources and facilities 
7.1  I do not misuse council resources: 

The investigation has identified instances where Cllr Wanklin used his MTC email 
account to conduct personal business or matters unrelated to council business.  
MTC email accounts are provided for official council purposes and may 
reasonably be regarded as a council resource.  Councillors are expected to 
ensure that such resources are used appropriately and solely for official 
business. 

100. The investigation has been made aware of personal social media posts made

by Cllr Wanklin.  Whilst personal posts are outside the scope and remit of this

investigation, some content has the potential to be associated with MTC.
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In particular, one post included a statement inviting individuals to continue to go 

to him with their issues.  This has the potential to raise questions of the capacity 

in which the offer to receive such concerns is being made.   

 

Councillors should be mindful of their conduct in personal and official capacity, 

and the potential impact of personal posts and blurring of lines between their 

personal and official roles.  It is reasonable to expect that members of the public, 

aware of Cllr Wanklin’s position, may draw a connection to the Council and could 

reasonably interpret this as an invitation to approach Cllr Wanklin in his capacity 

as a councillor, 

 
Recommendations 
 
1. Training  

 
101. It is recommended that, within three months, Cllr Wanklin undertake 

comprehensive one-to-one training with an appropriate third-party provider (for 
example, CALC) covering the role and remit of a town councillor, the correct 
procedures and protocols to be followed when acting in that capacity, the 
distinction between personal and councillor roles, and the standards of conduct 
expected of elected members. 

 
Since receiving this complaint, the IO’s are aware that Cllr Wanklin appears to 
have continued using either his Cllr sign off or MTC email in correspondence 
relating to personal matters or matters not directly in his remit as an MTC 
councillor.   

 
This recommendation would support Cllr Wanklin in developing a clearer 
understanding of the role and responsibilities of a town councillor and assist MTC 
in promoting adherence to appropriate governance procedures and expected 
standards of conduct.  Completing this training within three months would also 
support the timely cessation of inappropriate use of cllr title and resources.  
 

102. It is further recommended that, in addition to the training outlined in paragraph 
101, within three months, Cllr Wanklin undertake additional one-to-one training 
with an appropriate third-party provider (for example, CALC) on appropriate 
written communication.  This training should aim to support courteous, respectful, 
and professional communication in all council-related correspondence.  The 
training may include, but is not limited to, the following areas: 
 
• Tone in written communications 

• Use of inclusive and respectful language 

• Managing disagreement constructively 

• Understanding the impact of written communications on council cohesion and 

public perception 

• Appropriate frequency and volume of communications 

• Appropriate use of social media 
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This recommendation would support Cllr Wanklin in developing more effective 
and professional written communication and assist MTC in continuing to promote 
respectful working relationships, constructive dialogue, and public confidence in 
its governance.  
 

103. It is recommended that Cllr Wanklin attends training, which should also be 
provided for all councillors, on public perception and their responsibilities in their 
role as elected members.  The training should cover the appropriate use of social 
media, including personal accounts, and emphasise that members of the public 
will identify councillors with their official role regardless of platform.  Councillors 
should be encouraged to consider reasonable adjustments to posts and online 
behaviour to reflect their responsibilities and uphold public confidence in the 
Council. 
 
This recommendation would support Cllr Wanklin, and all councillors, in 
understanding the wider impact of their actions and communications on public 
perception, reinforce awareness of their responsibilities as elected 
representatives, and help maintain professional standards and public confidence 
in the Council. 

 
2. School Streets Initiative and general communication with  
 
104. It is recommended that, should the Transport Working Group continue to 

operate, Cllr Wanklin should have no direct role in, or communication with,  
in relation to the School Streets initiative or any other council-related or public 
interest matters involving the school.  Any such engagement should instead be 
undertaken by an alternative representative of MTC appointed through the 
Council’s agreed procedures.  This is intended to ensure that any involvement in 
such matters is carried out formally on behalf of the Council and in accordance 
with agreed governance processes. 

 
This recommendation would support Cllr Wanklin in maintaining clear and 
appropriate boundaries between his role as a councillor and matters relating to 
the school, thereby reducing the risk of further misunderstandings or involvement 
outside the Council’s agreed processes. 

 
3. Induction procedures  
 
105. It is recommended that MTC introduce documentation to evidence the 

induction process for newly elected councillors.  This documentation should 
clearly record the matters covered during induction, with a checklist that is dated 
and signed by both the councillor and the relevant officer to confirm that the 
induction has been completed and that the councillor has acknowledged their 
understanding of the information provided. 
 
This recommendation would support the Council by providing an auditable record 
of a clear and consistent induction process for all councillors, demonstrating that 
key roles, responsibilities, procedures, and standards of conduct have been 
communicated to, and understood by, the councillor. 
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106. It is recommended that MTC establish a process to ensure that councillors 
elected outside the usual election cycle are provided with appropriate training, 
where scheduled training provided by third-party organisations (such as CALC) is 
not immediately available.  The Council should ensure that equivalent interim 
training or formal guidance is provided, in addition to its open-door policy and 
informal guidance offer, so that councillors are equipped to undertake their role 
effectively.  Participation, or the offer and non-engagement, should be formally 
recorded. 

 
This recommendation would support the Council with a clear record of training 
offered and completed, together with offered and not undertaken, helping to 
maintain accountability and consistent standards of knowledge and conduct for 
all councillors. 

 
4. MTC Communication Policy  
 
107. It is recommended that MTC update its communication policy to explicitly 

address the appropriate use of Council-provided email accounts.  The policy 
should clearly outline expectations for professional conduct, acceptable use, and 
any restrictions, and should be referenced directly in the councillor induction 
process to ensure all councillors are aware of their responsibilities from the 
outset. 
 
This recommendation would support councillors in understanding and adhering to 
expected communication standards, provide a clear reference point within the 
induction process, and help the Council maintain consistent and professional use 
of its communication systems by all councillors. 
 

5. MTC Councillor Conduct Procedures 
 
108. It is recommended that MTC implement a consistent process for maintaining 

written records of all relevant meetings and conversations involving councillors 
where a concern is raised about councillor’s conduct, including key items 
discussed and any specific comments made.  These records should be agreed 
and signed, or otherwise acknowledged, by all parties as an accurate reflection of 
the discussions. 

 

This recommendation would provide the Council and the individual councillor with 
a clear and auditable record of discussions, which can serve as evidence in 
relation to any concerns about a councillor’s conduct, helping to further 
demonstrate what was communicated and agreed by all parties. 

 
 
 

                                                                                    
                                   

23.03.26 
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Thereafter, I took the time to introduce everyone present and explain the process and the role of 
the members.  This included explaining that the committee was made up of 4 voting members who 
were sitting in their capacity as Malvern Hills District Council members of the ASC and 2 non-
voting members consisting of parish members.  I reminded all members that they must only 
consider the merits of the matters that were before them at the meeting.   
 
We were provided with a pack containing additional third party evidence which was reflected with 
the report.  I allowed all members some time to read and review the pack.  The packs were 
collected back at the end of the meeting to ensure that the third part data contained in the same 
was protected.   
 
The MO gave a brief summary of the matter to date as set out in the agenda report.   
The complainants were given the opportunity to speak to the complaint and then the IO’s were 
asked to address their views, based on their investigation, on your reasons for not accepting the 
report and its findings.  All members were then given the opportunity to ask questions of the 
complainants and the IO’s.   
 
Eventually, the ASC retired to deliberate in confidential session.   
 
FINDING 
 
Having considered your email correspondence relating to why you did not accept the report and its 
findings, and having heard from the complainants and the IOs the ASC spent some time 
deliberating the issues and considering the details before making our findings.  
 
The ASC carefully considered the information provided regarding   and how this 

 may affect the way you process information, respond to communications, and 
react in certain situations. We recognised that this may mean that additional support or 
adjustments, such as allowing more time for responses and providing information in writing, could 
be appropriate. 
In reaching our decision, we had regard to the evidence from the Town Council, which confirmed 
that written documentation was provided to you, alongside both formal and informal meetings and 
one to one discussions. The Town Council also confirmed that it proactively reached out to you to 
offer help and support. In addition, the IOs set out clear guidelines and timescales, provided 
questions in writing, and ensured that expectations were communicated clearly. 
The ASC weighed these arrangements against your written representations and concluded, on 
balance, reasonable and sufficient adjustments had been made to take account of your 

 However, notwithstanding those adjustments, the ASC determined that your 
actions nevertheless fell short of the standards expected of a Councillor. 
The ASC found that, on balance, the IO’s report was fair, evidenced and balanced.  We found that 
whilst you gave a lot of reasons for not accepting the report you provided no substantiated 
argument as to why the findings should not be accepted.  Many of your reasoning were based on 
reflecting to other’s responsibilities but there was no acknowledgement of your own actions and 
responsibility as an elected member.   
 
The ASC unanimously agreed to endorse the report and the recommendations in full but also add 
some further recommendations for the Town Council to consider.   
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