
MALVERN TOWN COUNCIL
MINUTES OF FULL COUNCIL MEETING
in the Park View Meeting Room, Victoria Park Road, Malvern Link
held on Wednesday 17 June 2026 at 6pm

	Councillors
	Absent

	Present
	C Bovey (Apologies)

	I Dawson (Chair)
	M Birks (Apologies)

	A Cherry
S Austin
	E Green
N Wanklin

	H Clements
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C Hooper
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L Lowton
J MacLusky
R McLaverty-Head
D Mead
K Newbigging
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W Whittaker (6.01pm)
J Leibrandt (6.01pm)


	

	Also in attendance

	L Blake – Town Clerk
J Winkworth – Minute Clerk
PCSO Collette Carpenter

	Cllr McSweeny, WCC
Alex Malm – Malvern Sea Cadets
25 members of the public in relation to MSJ agenda item


	

	





	
The Mayor welcomed everyone to the meeting.

21. APOLOGIES FOR ABSENCE
Apologies for absence from Councillors Caroline Bovey and Marilyn Birks were NOTED. 
22. DECLARATIONS OF INTEREST
None.
Cllrs Wayne Whittaker and Josie Leibrandt arrived during this agenda item at 6.01pm.
23. Minutes of Previous Meeting
It was RESOLVED that the minutes from the previous meetings noted below are approved and adopted as a correct record of the proceedings:
· Extraordinary Meeting - Tuesday 12 May 2026
· Annual Council Meeting – Wednesday 13 May 2026

PUBLIC PARTICIPATION
There were a large number of the public who attended the meeting from MSJ Parents Group, along with local residents, staff and attendees from the Fitness/Sports Centre. 
Alex Malm RNR attended representing Malvern Sea Cadets in relation to the Mayors Cadets Scheme.

Reported Closure of MSJ
Several members of the public spoke in relation to the reported closure of Malvern St James and there were questions from Town Councillors and concerns from members of the public which included:
· Derelict Buildings that were once used by boarders
· Update on the current situation and proposals
· Asset Stripping
· Misinformation 
· Teachers’ consultations
· Pupil numbers
· VAT issue 
· Are any buildings listed? Change of use requirement
· School admittances following the announcement of the closure
· Support received from Educational Partners, Government, Local MPs, Malvern Hills Education Trust and MHDC.
The representatives at this meeting would like support and assistance from the Town Council to save the school. 
Additional members of the public arrived throughout the duration of this section of public participation.
Cllr Jones left the room at 6.20pm and returned shortly afterwards.
Malvern Sea Cadets
The Mayor welcomed Alex Malm from Malvern Sea Cadets to the meeting.
Alex spoke in support of the proposal for the Town Council to implement a scheme as a pilot for 2026/27 to incorporate Malvern Sea Cadets, Army Cadets and Air Force Cadets to have representation at suitable Mayor’s events, in the form of a Mayor’s Cadets Scheme. Mr Malm then answered questions from Councillors.
The Mayor moved agenda items 18 and 17 forward to this point of the meeting.
24. NOTICE OF MOTION – REPORTED CLOSURE OF MALVERN ST JAMES
Report CL10/26 was noted.
Cllr Hooper presented his notice of motion to the Council.
The Notice of Motion was amended with the agreement of the proposer and seconder of the motion to exclude the sentence ‘and ensure its buildings and grounds are not relinquished’ and therefore it was RESOLVED that:
Malvern Town Council would identify and take whatever steps it may consider appropriate to support any local initiative to secure the future of Malvern St. James as a viable educational establishment.
It was AGREED that Councillors Clive Hooper, Julie MacLusky, Josie Leibrandt and Helen Clements would engage on the Town Council’s behalf with others as appropriate and to report back on any proposals for considerations which might be put forward. 
The members of the public left the meeting, with the exception of PCSO Carpenter and Alex Malm from Malvern Sea Cadets.
Cllr David Mead left the room at 6.58pm.
Cllr McSweeny also left the room at 6.58pm and informed the minute clerk that he would return shortly. 

25. MAYOR’S CADETS SCHEME
Report CL09/26 was noted.
It was RESOLVED that the Town Council would  implement a Mayor’s Cadet Scheme as a pilot for 2026/27 with representation from Malvern Sea Cadets, Army Cadets and Air Force Cadets and carry out a review after 12 months ahead of a possible permanent scheme.
Cllr David Mead returned to the room at 7pm.
Alex Malm RNR left the meeting at 7.05pm.
The Mayor invited PCSO Collette Carpenter to deliver her report at this point in the meeting.
Policing in Malvern – a report from Sgt Jason Maiden
Malvern Town is policed by 24-hour patrol unit and the Safer Neighbourhood Teams of Priory, Link and Dyson, Pickersleigh and Chase and is manned by 4 Safer Neighbourhood Officers, Police Officers and 6 Community Support Officer’s. We have one new PC joining the Link and Dyson Team. 
Between 1 April and 31 May 2026 there have been 735 incident reports recorded by the police in Malvern Town. The calls for service include a wide variety of complex policing issues, not all are crimes and not every incident has an impact on the wider community. Data for this period includes: 
· 22 shoplifting
· 7 residential burglaries
· 1 theft of vehicle
· 79 ASB incidents 

The focus continues with retail crime, which has reduced in this time due to the detention of a prolific offender.
Safer Road - Plans are in place to focus on areas where speed have been identified as a concern. If there are any locations you wish to have considered, please contact your local SNT. Please note that there are some areas they are not able to monitor due to safety requirements. SNT and other departments have worked hard to ensure a Malvern Man has been banned from using the roads. He has been charged with a number of motoring offences and been remanded in custody.
ASBO – Youth ASB across Malvern which are a concern and these include theft, assault, criminal damage and trespass. The team have worked with the local community and schools to identify the group and will be taking appropriate action in due course. We are receiving continuous reports of trespass at Priors Croft, we are working with MHDC and other partnerships to establish a line of communication with the owners to improve the security of the site.
Residential Burglaries – plain clothes patrols recently located a man hiding in the hedge having just committed a burglary, he was detained and passed to CID. This man has recently received a custodial sentence of over 2 years
Please contact the local neighbourhood team with any queries or if you have a community event you would like the Police to attend.
If you would like any further information of what the Police do, please sign up to Neighbourhood matters. 
The Mayor welcomed questions from Councillors which PCSO Carpenter answered and advised accordingly.
Cllr Chirs McSweeny returned to the room at 7.02pm.
Cllr Newbigging left the room at 7.09pm and returned shortly thereafter.
PCSO Carpenter left at 7.15pm.
26. MAYOR’S ANNOUNCEMENTS
The Mayor informed Councillors that following a meeting with the Lord Lieutenant information is available to them in relation to ‘How to nominate someone for a National Honour’. Leaflets are available from the Town Council Offices.
27. UPDATE ON TOWN COUNCIL OPERATIONS AND ACTIVITIES
The Town Clerk informed the committee that yesterday, the Town Council’s Operations Manager and Deputy Town Clerk had resigned, with his final day being  Tuesday 30 June.
Charles has given 22 years of service to MTC and has made significant contributions to the improvement of council assets, services and procedures; he has also helped to guide and advise council on many important and difficult matters. He is a well-respected and much liked member of staff and will be much missed
Charles resignation will have massive consequences for the ongoing business of the Town Council as a key member of staff and for some months to come afterwards. The Town Clerk had spoken with the Mayor and Deputy Mayor earlier today and all Town Council committee meetings scheduled for July will be cancelled and resources for the Town’s entry into two Bloom competitions will be reviewed.
Charles’ departure is in unfortunate circumstances, and everyone was encouraged that the Council should be one team working together and supporting each other for a  common goal. 
The Town Clerk thanked Charles for all his hard work, for his commitment, and for his unwavering support as her Deputy and her right-hand man.
The Town Clerk left the room.
The Minute Clerk and Cllr Anne Cherry left the room.
Following a brief pause to the meeting, the Town Clerk, Minute Clerk and Cllr Cherry all returned to the room and the meeting recommenced.
28. REPORTS BY COUNTY AND DISTRICT COUNCIL REPRESENTATIVES IN ATTENDANCE
Cllrs Natalie McVey and Malcolm Victory had submitted reports prior to the meeting, copies are attached to these minutes. 

Cllr Chris McSweeny was in attendance and delivered his report, a copy of which is attached, followed by questions from the committee regarding road closures and highways problems.

Cllr Lowton left the room at 7.32pm.
Cllr McSweeny left the meeting at 7.34pm.
Cllr Leibrandt had left the room.

29. TOWN COUNCIL WARD REPORTS/REPRESENTATIVES ON OUTSIDE BODIES 
None.
30. MEMBERS QUESTIONS
None.

31. RECOMMENDATIONS FROM AUDIT AND SCRUTINY COMMITTEE
Report CL01/26 was received and accepted.

The Chair of Audit and Scrutiny Committee, Cllr David Mead, presented the recommendations from the meeting held on Wednesday 27 May 2026.

Minute Item 6 - Annual Internal Audit Report – Financial Year Ending 31 March 2026
It was RESOLVED that Full Council accepted the Council’s Internal Auditor’s report for 2025/26. 

Minute Item 7 – Review of Effectiveness of the system of Internal Controls
It was RESOLVED that Full Council agreed a satisfactory review of the system of internal control which had been completed during 2025/26. 

32. YEAR END ACCOUNTS 2025/26
Report CL02/26 was received and accepted.
Cllr Lowton returned to the meeting at 7.37pm.
A summary was given by the Town Clerk covering the following areas:
· The Year End Accounts show a surplus of £40k
· The Budget is set well ahead and so there will be changes to planned expenditure against budget for unforeseen items and scheduling changes
· Income was well above budget during the year due to Cemetery Income and Legacy Grant Funding for the play area refurbishment
· Administration Costs – overspent by approx. £20k due to planned fees and surveys required at Elgar Avenue and other ongoing legal matters
· Operational Expenditure – over budget by £25k due to salary costs, business rates and long-standing water meter issue at Victoria Park
· Special Expenditure - £203k underspent – Skatepark monies, Annual Contingency not used and capitalisation of John Deere Mower 
· Earmarked reserves – funds added for current projects
· General Reserves – the Council should hold approximately 25% of precept and the amount of reserves is just above this
· Earmarked and Special Reserves – have increased due to Earmarking of funds at year end 
· Cash in Hand – increased with the receipt of the Legacy Grant Funding not yet used.

It was RESOLVED to approve and adopt the Year End Accounts for the Financial Year 2025/26.

Cllr Leibrandt returned to the meeting at 7.40pm.
33. ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 2025/26
Report CL03/26 was received and accepted, and the recommendations taken separately.
i. Council CONSIDERED and APPROVED Section 1 of the AGAR - Annual Governance Statement 2025/26 and ENSURED it was signed and dated by the Chair and Town Clerk. 
ii. Council CONSIDERED and APPROVED Section 2 of the AGAR – Accounting Statements 2025/26, APPROVED the Accounting Statements by resolution and ensured they were signed and dated by the Chair. 
iii. Council NOTED the Annual Internal Audit Report 2025/26 as page 3 of the AGAR.
iv. Council AGREED that the fully completed AGAR for 2025/26 should then be submitted with the appropriate supporting information to the external auditor no later than Wednesday 1 July 2026. Sections 1 and 2 of the AGAR along with the Notice of the period for the exercise of public rights and a declaration that the accounts are as yet unaudited must also be published on the Town Council website before Monday 29 June 2026.
There was a proposal made and seconded for Agenda items 19 and 21 to be moved to this point of the meeting. A vote was taken separately for both agenda items and this motion fell.  
34. OPERATIONS AND PLANNING COMMITTEE RECOMMENDATIONS
Report CL04/26 was received and accepted.

The Chair of Operations and Planning Committee, Cllr David Mead, presented the recommendations from the meeting held on Wednesday 27 May 2026.

Minute 6 – Charity Fundraising at the Christmas Light Switch-on
It was RESOLVED that a public poll would take place and following selection by Councillor short listing, four smaller Malvern based charities would be the recipients of monies raised at the Christmas Light Switch-on on Saturday 21 November 2026.

Minute 8 – Section 106 Funding
It was RESOLVED that the following actions would be taken with regards to Section 106 contributions available for public open spaces owned by the Town Council as follows:
a)  Lower Howsell – replacement play equipment to include:
1 x 4 seat seesaw (one side with back support)
1 bay nest swing (accessible)
1 x 2 bay swing & with two flat swings
1 cradle swing and one accessible seat

b)  Adam Lee
 Works have already taken place to install a pump track and extend the play    area, therefore Committee would consider:
· Extending the current pump track (£60k)
· New Trim Trail/climbing frame (£25k)
· Tarmacing the Car Park (improving accessibility to play facilities) (£20k)
· Wetpour Improvements (£5k)
· No further works

Under Standing Order 3X, Councillor Karen Newbigging proposed that the meeting be extended until 8.15pm. A vote was taken and the extension agreed. 
 
35. POLICY AND RESOURCES COMMITTEE RECOMMENDATIONS
Report CL05/26 was received and accepted.

The Chair of Policy and Resources, Cllr Lou Lowton presented the recommendations from the meeting held on Wednesday 10 June 2026.

MINUTE 7 - SOCIAL MEDIA POLICY FOR COUNCILLORS
The following three recommendations were collectively resolved.

It was RESOLVED that Town Councillors should have a second and different profile or page for Social Media platforms if they choose to comment or post in their role as a Town Councillor.

It was RESOLVED that Social Media Guidance Notes for Councillors would be drafted by Officers to be presented to the next Policy and Resources meeting and that this should include items from the sample documents as follows:
· Do’s and Don’ts/Stop and Think
· Legal Framework 	-Copyright
-Data Protection
-Legal Framework
· Definitions		-What is Social Media?
-Why use Social Media as a Councillor?

It was further RESOLVED that the current Social Media policy would then be reviewed to see if additions for Councillor specific matters should be added or if a separate policy is needed.

MINUTE 8 - QUARTERLY ACCOUNTS  - FOURTH AND FINAL QUARTER 2025/26
It was RESOLVED that Full Council approve the quarterly accounts for the quarter ending 31 March 2026.

MINUTE 10 - REVIEW OF ELECTRONIC PAYMENTS POLICY 
It was RESOLVED that this policy would be adopted subject to the addition of the following point:
· When supplier or customer bank details change, any changes should be received in writing by post or email with these being confirmed by Officers via telephone. 

36. PUBLIC HEALTH GRANT TO MALVERN TOWN COUNCIL 
Report CL06/26 was received and noted. 

The working group set up at the April Council meeting had met to consider and put together a sustainable and resourceable plan for the proposed grant of £60,000. It was noted that this grant is a slightly different type of grant than what the Town Council are used to as some elements are fixed but others are unspecific and to be used as a development fund.

It was RESOLVED that the Town Council become the recipient of the Public Health Grant of £60,000 and utilise the monies as per the project plan.

It was AGREED that Cllrs Cherry, Ward, Newbigging, Birks and Whittaker from the Community Engagement Committee would be a part of the partnership meetings and offer a light touch overview as well as reporting back to Committee/Council on any progress.

Under Standing Order 3X, Councillor Clive Hooper proposed that the meeting be extended a further 15 minutes until 8.30pm. A vote was taken and it fell. Therefore, the meeting was not extended further.   

Cllr Josie Leibrandt left the meeting at 8.13pm.

As the meeting extension time had now expired, the following items will now be deferred to the next Full Council meeting:

· Emergency Decision Making Committee
· Rent Concession – Bilberry Café at Victoria Park
· Notice of Motion – Introduction of Ethical Implications reporting on Council Decision-making
· Special Motion – Reconsideration of Council Resolution on Benchmarking Payments
· Rose Bank Gardens Update

37. DATE AND TIME OF NEXT MEETING
It was agreed that the date of the next meeting would be Wednesday 30 September 2026 at 6.00pm, in the Park View Meeting Room.

The meeting finished at 8.15pm.



………………………………………………(Chairman)










District and County Councillor Report – Cllr Malcolm Victory
The A449 will continue to be closed to traffic and pedestrians for the foreseeable future, as you may already be aware. The new damage is totally unrelated to the original accident damage. The Geotechnical Investigation will take place in July, after which decisions on the nature of the repair and its implementation will follow. I am hoping that at least one way traffic controlled by traffic lights can be implemented, but having seen the damage caused by the landslip it is by no means certain.
The District Council was told today in a letter signed by the Minister for Housing that with immediate effect it will have no ability to question planning proposals in excess of 10 homes, 0.5 hectares or floor space to be created by the development is 1,000 square metres or more. This is as a result of having a higher number of Appeals approved by the Inspector than the government (MHCLG) wanted. Those of us on the District Council who are on the Southern Area feel most aggrieved because the majority of adverse Appeals came from the Northern Area. Apart from that we see it as another reduction in the ability of local Councils to make their own decisions in favour of centralisation of power regardless of local opinion. 
Since the May meeting of Worcestershire County Council, Reform is no longer in administration, but the administration is comprised of the Green and Independent group and Liberal Democrats, with a Green party Leader. The national Conservative Party leader Kemi Badenough personally spoke out against their councillors taking part and suspended their leader Adam Kent, who continues as Deputy Leader of the Council. The remaining Conservatives who are not allowed to be a part of the administration would be suspended from the Party if they took part.  Another reduction in local politics as a result of central government.
Best regards,
  Malcolm 
Malcolm Victory
Malvern Hills District Councillor
Worcestershire County Councillor


Report from Cllr N McVey - MTC Meeting June 2026
There have been a few formal council meetings between the last meeting, including annual council meetings of WCC and MHDC. The outcomes being that there is no change of administration at MHDC but at WCC there is. An alliance of Greens, including Independents in the Green and Independent Alliance, Liberal Democrats and 1 Conservative have taken control. This has led to me becoming the Cabinet Member for Children and Families, which I am honoured to have been appointed to.
I completed my 10 mile Sponsored Walk for Maggs, raising almost £1000. Thank you to everyone who sponsored me.
I have attended 2 screenings of the People’s Emergency Briefing film and there are more planned. If you would like to host a film and discussion, please contact the local team organising them:
nebmalvernhills@gmail.com
After a 6 year period of prolonged pressure, we (Malvern Community Forest) have finally secured a 25 year lease on Beauchamp Road Green. This is a community led project and work will be starting soon to co-create a community garden and growing space.
It’s 10 years since MP Jo Cox was murdered. At the last County Council meeting I proposed a Notice of Motion asking for councillors to behave in a more civil way in the chamber, modelling the behaviour we want to see in our communities. Jo Cox said that we have more in common than that which divides us, so I also called for councillors to organise community events, celebrate and come together across the political divide for The Great Get Together between 19 and 21 June. I am organising a community litter pick and plastic free picnic from 10:30 am on Sunday 21 June. The meeting point for both is the Cockshot Road carpark on Link Common. Everyone is welcome.
We are likely to hear what the Unitary plan for Worcestershire will be before Government goes into summer recess. Quite possibly on the day of the next full County Council meeting on 16 July.
Hot off the press…
 The Government has designated MHDC under Section 62A of the Town and Country Planning Act because, over a two-year period from 2023 to 2025, 12 per cent of major planning applications refused by the council were later allowed on appeal. This is slightly above the Government’s accepted limit of ten per cent.
 Designation means developers submitting certain major planning applications can choose to bypass the council and instead apply directly to the Planning Inspectorate, which will decide on the council’s behalf. Major applications already submitted will continue to be decided by the council, as will applications for smaller developments and from householders. The sanction remains in place until MHDC has satisfied government officials the situation has improved.
I understand that this decision is being appealed.
I awarded Funding for Brewers Community Wildlife Garden and water quality testing in Whippets Brook.
Issues reported to me by residents this month include:
· Speeding and dangerous parking
· Replacement wheelie bins
· Mowing of verges - Leigh Sinton Road and Link Common
· Adult cycling refreshers
· Housing waiting lists
· An abandoned vehicle

I have responded to all residents and most of these issues have been resolved.
Councillor Natalie McVey
Malvern Trinity Division, WCC
West Ward, MHDC


Report from Cllr Chris McSweeny – Malvern Town Council - Full Council meeting - 17 June 2026
It has been an interesting month, with Worcestershire County Council making national news!
For the last year, the Reform group took control of the council, but it has not been a stable situation, with the leadership of their group changing just before the council meeting and some members subsequently leaving their group.
At the annual council meeting in May, the Conservative, Green and Independent, and Liberal Democrat groups therefore came together to form a coalition to take over control the council. Matt Jenkins, a Worcester councillor from the Green party was elected leader of the council.
This was not an easy thing for us to do politically, but we were determined to put aside our differences for the good of the residents of Worcestershire. As a group we decided that the most important thing was for the council to have competent leadership, and experienced councillors from all of our parties came together to contribute to the responsible running of the council.
Unfortunately, within an hour of the end of the meeting, the national Conservative Party suspended Adam Kent, the leader of the Conservative group at the council, claiming he did not have authorisation to form this coalition. A claim he disputes, with legal proceedings having now been issued by him against the leaders of his own party. As a result of this reaction, other members of the Conservative group pulled out of the ruling coalition. This left a minority coalition of Greens and Independents, and Liberal Democrats in control of the council, with Adam Kent also remaining in the cabinet.
Control of the council is now in a delicate position, but there is a strong will within the group to continue and provide the stability to council leadership which has been missing for the last year. We hope to have the support of other councillors who are sadly no longer part of our group but do support our aims of running the council responsibly for the benefit of the residents.
As a result of these changes, all four Malvern County Councillors now hold positions of responsibility at the council. Cllr Paul Bennett is Chair of the Council, Cllr Natalie McVey is
Cabinet Member with Responsibility for Children and Families, Cllr Malcolm Victory is Chair of the Children and Families Overview and Scrutiny Panel and I am Chair of the Environment Overview and Scrutiny Panel. I’m hoping that as a group, along with our colleagues, we can make positive changes to the council policies.
Locally there have been works in my area to improve the pavements on Worcester Road alongside Malvern Link Common and on Summerfield Road.
Also in my area, though it isn’t in Malvern, there will be a full closure of the A4103 at Leigh Sinton for 5 weeks from 20th July, which will include the end of Stocks Lane being closed there. I expect this to have a knock-on effect on the roads in Malvern as drivers divert around it.

I was asked for an update on the A449 closure at British Camp. There is no recent news, but the most recent update following our site visit in April is that whilst the originally programmed work has been completed, an additional land slip has occurred further up the road. There is a significant new crack in the carriageway, and the road has been kept closed in order to carry out an investigation into the ground conditions and determine whether it is safe to reopen. I understand that the investigation is ongoing and that the A449 will remain closed for the foreseeable future. The likely plan is for a further period of closure of similar length to the originally planned closure (ie more than 6 months) in order to rebuild the road and its foundations here, but until we know the results of the investigation I am speculating. It is possible that there will be a partial reopening following the investigation whilst works are being planned, but I don’t expect more than a single lane operation (with traffic lights). I don’t have any timescales for any of this, but I have requested to be kept updated, both as a Malvern councillor and Chair of Environment scrutiny. I will pass on any news when I get it.
Finally, I must mention that on Monday, Malvern Hills District Council received a notice that they have been Designated under Section 62A of the Town and Country Planning Act 1990. This means that any planning application for a major development (housing development of 10 or more houses or on a site with an area of 0.5 hectares or more, or a building with a flood area of 1,000 square metres or more, or development of a site with an area of 1 hectare or more) can be made directly to the Planning Inspectorate, bypassing MHDC. This means that there is less local control over planning and it is harder for residents to object to such applications.
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