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REPORTS
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in the Park View Meeting Room, Community Hub, Victoria Park Road,
Malvern Link




MALVERN TOWN COUNCIL

Town Clerk
Community Hub
Victoria Park Road
Malvern Link
WR14 2JY

4 June 2026

townclerk@malvern-tc.org.uk
Tel: 01684 566667

MEETING OPEN TO MEMBERS OF THE PUBLIC

To Members of the Policy and Resources Committee (Quorum 4):
Councillors Clive Fletcher, Clive Hooper, Mel Jones, Josie Leibrandt, Lou Lowton, Ronan McLaverty-
Head, Karen Newbigging, Nathan Wanklin and Deb Ward

All other Members of the Town Council for information only.

You are hereby invited to attend a meeting of the Policy and Resources Committee to be held in the
Park View Community Room, Victoria Park Road, Malvern Link on Wednesday 10 June 2026,
commencing at 6.00pm for the transaction of the business shown on the Agenda below.

Linda Blake
Town Clerk

No. | Agenda Item

i & Election of Chair
| To elect a Chair of the Policy and Resources Committee for 2026/27

p | Election of Vice-chair
To elect a Vice-chair of Policy and Resources Committee for 2026/27

3. Apologies for Absence
To receive and note apologies for absence

4, Declarations of Interest
To receive declarations of disclosable pecuniary interests and other disclosable interests

L Minutes of Previous Meeting

To receive and confirm as a correct record the Minutes of the previous Policy and
Resources Committee meeting:

» Wednesday 6 May 2026 (previously circulated)

Public Participation

The Meeting will be adjourned for public participation when the Chairman will invite members of
the public to present their questions, statements or petitions submitted under the Council’s Public
Participation Procedure.

6. Grants Sub-Committee
» To agree membership

Z. Social Media Policy for Councillors
» Report PR01/26 to follow




8. Quarterly Accounts — Fourth and Final Quarter 2025/26
» Report 02/26 to follow

9. Online Banking Payment Schedules — April to December 2025
¥ Report 03/26 to follow

10. Review of Electronic Payments Policy
» Report 04/26 to follow

11. Date and Time of Next Meeting

» Wednesday 23 September 2026 at 6pm




UNADOPTED

MINUTES OF A MEETING OF
THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
held in the Community Hub Meeting Room, Victoria Park
on Wednesday 6 May 2026 at 6pm

Councillors Absent

| Dawson (Chair) R McLaverty-Head (apologies)
C Fletcher L Lowton

K Newbigging

Sean Austin

D Ward

H Clements

C Hooper

M Jones (6.07pm)

Also in attendance

Linda Blake - Town Clerk

Julia Winkworth — Minute Clerk

Amy Bromage — Communications and
Events Officer

Clir D Watkins

Clir D Mead (6.07pm)
Mr and Mrs Phelps representing
Malvern Museum of Fashion

APOLOGIES FOR ABSENCE

Apologies for absence were NOTED from Clir Ronan MclLaverty-Head. Clir
McLaverty-Head had substituted Clir Austin.

DECLARATIONS OF INTEREST
None.

MINUTES OF PREVIOUS MEETING

It was RESOLVED that the minutes of the following meeting be approved and
adopted as a correct record of the proceedings, and these were signed by the Chair:

» Policy and Resources Committee meeting Wednesday 25 March 2026.

PUBLIC PARTICIPATION
None.
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51.

52.

53.

54.

55.

UNADOPTED

LARGE GRANTS SCHEME 25/26, ADDITIONAL ITEM OMITTED FROM 2NP
ROUND - MUSEUM OF FASHION MALVERN CIC
Report PR01/25 was received and accepted.

Mrs Wendy Phelps was in attendance to answer questions following receipt of the
large grants application from Museum of Fashion Malvern CIC.

Following questions from a few Councillors, it was AGREED that a grant award of
£704.69 would be made to utilise the remaining funds from the 2025/26 budget. This
award would cover the following

Really Useful Boxes £544.50
Acid Free Tissue Paper £160.19
£704.69

It was further AGREED that the Museum of Fashion Malvern would be encouraged
to reapply for the remaining elements of their grant bid when the next grant window
opens in August 2026.

Clirs Mel Jones and David Mead arrived at 6.07pm.

SOCIAL MEDIA POLICY
Report PR02/25 was received and accepted.

Following a brief discussion and Councillor questions, it was RECOMMENDED that
the draft Social Media Policy as updated by the Council’s Communications Officer
should be forwarded to Full Council.

Amy Bromage, Communications and Events Officer left the meeting at 6.12pm.

REVIEW OF INFORMATION TECHNOLOGY USERS’ POLICY
Report PR03/25 was received and accepted.

Following a committee discussion, it was RECOMMENDED that the Information
Technology Users’ Policy as presented at the meeting should be approved and
adopted subject to an addition in the introduction that this policy should be read in
conjunction with the Council’s Data Protection and GDPR policies.

REVIEW OF VEXATIOUS BEHAVIOUR AND COMPLAINTS POLICY
Report PR04/25 was received and accepted.

It was RECOMMENDED that the Council’s Vexatious Behaviour and Complaints
Policy be adopted in its current format.

COUNCILLOR INDUCTION/TRAINING POLICY
Report PR05/25 was received and accepted.

The Town Clerk gave a brief update on what the Town Council’s current process
involved when a new Councillor was elected on to the Town Council and suggested
that the Council may wish to consider implementing a formal policy to cover this area.
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56.

57.

58.

UNADOPTED

Worcestershire CALC had been approached for a template policy and are looking at
preparing one ahead of May 2027 elections.

It was RECOMMENDED to adopt the Wiltshire Association of Local Council’s New
Councillor Induction Guide. This would be reviewed in one year ahead of Town
Council elections and would also include the Councillor’s signature to say that the
induction process had been carried out.

REVIEW OF FLAG FLYING POLICY
Report PR06/25 was received and accepted.

A number of suggestions were tabled for which flags should be flown outside of
commercial properties. After discussion, Committee RECOMMENDED to fly the
Worcestershire Flag on flagpoles outside commercial properties during Summer
2026. The total number of flags being flown should be reduced to Great Malvern —
10, Barnards Green — 5 and Malvern Link — 5.

Clir Clive Hooper left the meeting during this agenda item at 6.55pm.

ONLINE BANKING PAYMENT SCHEDULES — APRIL TO DECEMBER 2025
Report PR0O7/25 was received and accepted.

Due to the Vice-Chair not being present to report on any issues arising from the
reporting back of the Online Banking Payment Schedules for April to December 2025
at the meeting, it was AGREED to defer this item again.

The Town Clerk felt that the ‘reporting’ element of the process for Online Banking
Payment Schedules was not working effectively and committee discussed the
practicalities and reporting requirements of the new procedure.

Committee AGREED the Chair and Vice-Chair should continue to sample check the
payments schedules but that only errors or omissions raised should be reported back,
not the schedules in full.

DATE AND TIME OF NEXT MEETING
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UNADOPTED

It was AGREED that the date of the next meeting would be Wednesday 10 June 2026
at 6pm.

The meeting finished at 7.18pm.
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3.2.

3.3.

3.4.

3.5.

3.6.

AGENDA ITEM 7
REPORT PR01/26
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 10 June 2026 at 6pm
in the Park View Meeting Room, Victoria Park Road, Malvern Link

SOCIAL MEDIA POLICY FOR COUNCILLORS

Purpose of report

For discussion and recommendation to Full Council.

Recommendation

Committee are asked to consider the format of a Social Media Policy for Councillors
and to make any recommendations to Full Council for a policy document to be
adopted.

Background

Historically the Town Council have had a single Social Media policy covering the
practicalities of using social media by employees and use of social media by
councillors has been governed by the Code of Conduct.

At the Extraordinary Council meeting held on 12 May 2026, it was Resolved that the
Town Council would introduce a Social Media Policy for all members. This followed
a recommendation from a Standards Sub-Committee of the Malvern Hills District
Council Audit and Standards Committee held on 7 May 2026, which had considered
a code of conduct complaint.

Officers contacted the Monitoring Officer at Malvern Hills District Council to ask if
they held a Social Media Policy for members and a document that can be used as
guidance has been provided and attached at Appendix A.

Further research has identified two further sources of information that could be used
to draft Malvern Town Council's policy.

i) Social Media Advice for Councillors from Breakthrough Communications
(Appendix B)

ii) Overview of Social Media for Councillors from the Local Government
Association (Appendix C)

Committee members are asked to review the sample policies and information
alongside any specific needs or requirements for Malvern Town Council and to
agree the format for this policy.

Committee may wish to consider a requirement for all Councillors to have separate
Social Media accounts to be held in their role as a Councillor, should they hold such
accounts. This maintains appropriate professional boundaries between personal
accounts and the role of a Town Councillor, thus reducing any grey areas or
confusion.

Financial Imnlicatinne

None pertaining to this report.



AGENDA ITEM 7
REPORT PR01/26

5. Legal Implications

5.1. In respect of Social Media, Councillors are governed by the Code of Conduct for
members as well as other laws including GDPR, defamation, copyright etc.

End

Linda Blake
Town Clerk



WYCHAVON

Socral Media Guidance

for members




Purpose of this
guidance

Councillors should be encouraged
to use new technology, including
social media, to help engage
with their communities. This
guidance is to provide you with
greater clarity as to what is and
is not acceptable usage of social
media. It is intended to help you
use social media in a way that
avoids legal and reputational risk
and complements the general
rules under the Code of Conduct.

The Monitoring Officer and the
Member Support team are happy

to help you by providing additional
advice and guidance as appropriate.

The Code of Conduct applies to all
forms of member communication
which includes the use of social media.
If comments on social media refer

to your official role in any way, or any
comments made are clearly related to
that official role, then it is likely that the
Code will apply to those comments.

It is not a requirement for you to have
a Facebook or X (formerly Twitter)
account or to use other forms of
social media to fulfil your job as a
councillor. However, if you are using,
or planning to use, social media

in connection with your work as a
councillor or are already using such
media in your private capacity, these
guidelines will be relevant.

What is social
media?

Social media is the term to
describe online tools which
allow people to interact with
each other. This could, for
example, be blogs, and postings
on a wide range of social media
platforms including (but not
limited to) Facebook, X (formerly
Twitter), LinkedIn, Snapchat,
Instagram, etc.

On many social media sites users
share information, give opinions,

and may create interest groups or
pages leading to longer exchanges.
Ultimately people use these sites and
tools to build online communities
and networks which encourage
participation and engagement.

Social media can be used:
+ To support councillors in performing
their community leadership role.

« To keep in touch with or obtain local
views and opinions.

+ For political campaigning.
+ For campaigning on local issues.




Types of social media

+ Blogging and micro blogging + Online forums — people with similar
- online journals - X (formerly interests sharing information and
Twitter) is an example of micro opinions.
blogging, where entries are limited - Social networking sites - these
to 280 characters. facilitate connections between

- Video and photo publishing and those who already know each other,
sharing videos and photographs often in a social context, but are
worldwide — YouTube is an increasingly used by businesses to
example. promote their products or services

L — Facebook is an example.

Things to bear in mind

+ Any communication is capable of + There are no special, additional legal
being misinterpreted. While the use or ethical burdens relating to the
of social media should not be more use of social media. The same rules
susceptible to this than any other apply here that govern the rest of
form of communication, something your behaviour as a councillor — you
about the immediacy and widespread just need to think about them in this
distribution of social media seems to new context — their immediacy and
magnify the problem. ease of dissemination.

By the nature of social + Although the best use of social
media, misinterpretation, or media is conversational in tone,
misrepresentation, particularly publishing to the internet is still
with regard to something that publishing. What you've said
is perceived as being more online is recorded, instant and it is
controversial than it was expected permanent. Even if you later delete it,
to be, is likely to lead to rapid most people now take a screenshot.
and wide dissemination of that - Most pitfalls will be avoided if
apparently ‘controversial’ item. your online content is accurate,

informative and thought through.
Think of it as speaking in public.
Think before you commit each word.




+ Be especially careful when you 'like’,
re-tweet or forward something,
because in doing so, it may be
suggested that you are supportive,
associate yourself with, or agree
with what is being said.

< As a public figure, users of social
media will see you as fair game’ and
may make controversial or abusive
comments to or about you. Try not
to respond to this type of content
unless it is to correct an inaccuracy
which you would not like to prevail.

+ If you are receiving online abuse -
also referred to as ‘trolling’, please
speak to the Monitoring Officer
who will be able to provide you with
guidance.

Legal issues

Defamation

Defamation is a civil wrong that
includes libel — the written word, and
slander — the spoken word. Regarding
defamation and social media, a
complainant would need to prove that
comments actually caused damage
to a Member's reputation. This may be
very difficult to quantify, and generally,
the Council is unable to commit
resources to an action for defamation
by an individual or group of members
but would provide supporting evidence
to those wishing to take such action.

The Communications Team monitor
local social media channels but they
cannot police every single comment
that is made about the Council or
councillors. The Communications

+ This doesnt mean that members
cannot, in the appropriate context,
communicate politically and you
are given enhanced protection in
terms of freedom of expression.
This is expected of a councillor,
but you should be careful not to
say anything that you wouldn't be
comfortable repeating or justifying,
for example, at a public meeting or
indeed seeing repeated on the front
page of the local newspaper.

Team can directly remove postings

on social media channels which the
Council owns but not those on third
party sites. Some sites are private

or closed for which the team has

no access to comment or report
offending postings. Comments can be
reported to some sites, for example

to Facebook, if they are distasteful,
illustrate use of drugs, guns or
products of harm or if it is a comment
based on race, gender, sexual
orientation or disability. It is then in the
hands of the social media channel to
decide on the removal of the comment.

If you publish an untrue statement
about a person which is damaging to
their reputation, they may consider



it as defamatory and consider legal
action. The same thing may happen if,
for example, someone else publishes
something defamatory on your social
media or webpages; you know about it
and don't take swift action to remove
it. A successful legal claim could result
in the award of damages and costs
against you.

Copyright

Placing images or text on your site/
channel from a copyrighted source (for
example extracts from publications or
photos), without obtaining permission,
is likely to breach copyright laws.
Don't publish anything you are unsure
about, or make sure you obtain prior
permission. Again, a successful claim
for breach of copyright would be likely
to lead to an award of damages and
costs against you.

Data Protection

Do not publish the personal data

of individuals unless you have their
express permission to do so for that
purpose. Personal information in an
email or personal exchange cannot
be presumed to imply any consent
to pass it on to others. If you place
personal information on a public
forum, you should expect it to be
published by others.

Bias and Predetermination

If you are involved in making any
decisions, but particularly planning,
licensing or other quasi-judicial
decisions, do not say anything through
social media (or indeed anywhere)
that suggests you have made your
mind up on an issue that is due to be
formally decided.

Your likely view on a particular
application (predisposition) may be
well known, you need to be able to
show that you attended the committee
or hearing prepared to take on board
and weigh all the evidence, and were
genuinely persuadable to a different
view, otherwise, the decision may be
later challenged as invalid. If a person
has suffered some sort of detriment
as a result of such an invalid decision,
they may have a claim against the
council for damages.

Electoral periods

Be mindful that when you are using
social media for campaigning during
election periods you will need to
provide a return of expenditure

on any advertising or campaign
literature, including web advertising
and the design and website costs of
downloadable material. You should
never use Council resources (such as
email) to promote a political party.



Social media and the Code of
Conduct for Members generally

Aspects of the Code of Conduct for Members will apply to your online
activity in the same way as they do to any other communication you
may use. The key to whether your online activity is subject to the

Code is whether you are, or appear to be, acting in your capacity as a
councillor rather than as a private individual. If you have a Facebook or
X (formerly Twitter) account which includes your role as a councillor,
you should keep this separate from your personal accounts or you risk

being subject to the Code of Conduct.

There is a perception amongst the
public that you are constantly ‘'on
duty’ and that you are therefore
presumed by others to be speaking
as a councillor. This can happen
where you have a social media
account where you comment both

as a councillor and as an individual.
Although you may be clear in your
mind that you are acting in a private
capacity it may be less clear to
others, particularly when you refer to
information which you can only have
accessed in your role as a councillor.
This can also mean that your views
can be taken as representing those of
your organisation or party (rather than
you personally) when this may not be
the case.

The presumption can arise simply
because you are commenting on
council business, because you are
known to be a councillor or use party
political symbols or references in the
text. To avoid this, and perhaps avoiding
some of the potential problems related
to the Code of Conduct, you should
keep your online official account
separate from those where you
communicate in a personal capacity.

Another is to spell it out in the text (e.g.
“speaking entirely personally..”). This is
a decision for each member and some
members may find the convenience

of having one account outweighs the
advantages of separate accounts. The
Monitoring Officer can help you with
more specific advice if needed.
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Code of Conduct considerations
relevant to social media

You must treat others with respect:

Do not use social media to make
personal attacks or indulge in

rude, disrespectful, or offensive
comments, whilst politicians have
enhanced protection under freedom
of expression this would not apply if
you are acting unlawfully.

Comply with equality laws and the
public sector equality duty, so do
not publish anything that might

be seen as racist, sexist, ageist,
homophobic or anti-faith or which
may give the impression that you
are treating anyone with a protected
characteristic less favourably. This
applies to jokes, cartoons and
photographs for example.

Do not say anything, particularly
if it is part of a series of similar
comments about a person or on a
theme that might be construed as
bullying or intimidation.

You must not conduct yourself in
a manner which is contrary to the
Council's duty to promote and maintain
high standards of conduct of members

— you should not publish anything

that could reasonably be perceived as
reflecting badly upon or lowering the
reputation of your office as a councillor.

You must not disclose confidential
information — you must not, in

your use of social media, just as in
any other circumstances, disclose
information given to you in confidence
by anyone, or information acquired

by you which you believe, or ought
reasonably to be aware, is of a
confidential nature.

Inadvertent leaks of the Council’s
confidential information are more
likely to take place when a councillor
is using social media, rather than,
say, when they are carefully drafting
a letter for publication in the local
paper. This may be because of the
more immediate, conversational, off-
the cuff nature of much social media
communication.

In short, you must be careful to apply
exactly the same standards to your
social media communications as you
would to statements made in a more
formal context.



Staying out of trouble

Some do’s and don’ts

Do

+ set appropriate privacy and security
settings for your blog or networking
site — especially if you have a
private, non-political blog.

+ keep an eye out for defamatory or
obscene posts from others on your
social media and remove them
as soon as possible to avoid the
perception that you condone such
views.

- be aware that the higher your profile
as an elected member, the more
likely it is you will be seen as acting
in your official capacity when you
blog or network.

+ consider keeping your personal and
elected member profile on social
networking sites separate and
maintain appropriate professional
boundaries.

* make political points — but be
careful about being too specific or
personal if referring to individuals.
An attack on individuals may be
seen as disrespectful or unlawful
and not within the protection of
freedom of expression, whereas
general comments about another
party or comments on policy
are less likely to be viewed as
disrespect on the basis that
politicians are expected to have
‘thicker skins'.

+ ensure you use Council facilities

appropriately; if you use a Council
provided blog site or social
networking area, any posts you
make will be viewed as made in
your official capacity.

be aware that you will be seen as
acting in your official capacity if you
publish information that you could
only have accessed by your being
an elected member.

Don't

+ blog in haste, particularly in

circumstances where your
judgement might be impaired, for
example if you are tired, upset or
have consumed alcohol.

post comments that you would not
be prepared to make on paper or
face to face.

request or accept a Council
employee or contractor providing
services to the Council as a
“friend” on a social networking site
as this suggests close personal
association. For the avoidance of
doubt, this does not apply to sites
which are intended as a neutral,
professional connections platform
(such as LinkedIn).



+ use social media in any way to
attack, insult, abuse, defame or
otherwise make negative, offensive,
or discriminatory comments about
the Council, its staff, service users,
their family or friends, colleagues,
other professionals, other
organisations.

+ publish confidential information that
you may have learned or had access
to as part of your role as an elected
member. This includes personal
information about service users,
their families or friends or others
e.g., contractors, Council staff as
well as Council related information.

* represent your personal views,
or those of any political party or
interest group you belong to, as
being those of the Council.

+ browse, download, upload or
distribute any material that could
be considered inappropriate,
offensive, defamatory, illegal, or
discriminatory.

* make conspicuous or excessive
use of social media technology
during the course of a Council or
committee meeting so that you give
the impression to the public of not
being respectful of the proceedings,
not paying attention and listening
to the debate and, more seriously,
taking decisions that are not
based on full engagement and
understanding with the facts and
arguments.

Further information
Read the

Local Government Association Social Media Dos and Don'ts
guidance

B © X

Wychavon District Council
Civic Centre, Queen Elizabeth Drive,
Pershore, Worcestershire, WR10 1PT

www.wychavon.gov.uk

—WYCHAVON
M DISTRICT COUNCIL

good services, good value



http://www.wychavon.gov.uk
https://www.local.gov.uk/our-support/guidance-and-resources/communications-support/digital-councils/social-media/get-started/dos-and-donts

General social media advice for councillors

What is social media?

Social media is applications or websites that encourage and enable users to network.
Such applications and websites allow users to easily generate, post and share content.

Put simply - there are a huge amount of social media platforms and there are more every
day. Some might use the following:

Facebook

Twitter

Instagram

YouTube

WhatsApp

Tip: Different platforms will allow you to speak to different ‘audiences’ or parts of
your community. Instagram is popular with younger people. Twitter is popular with
organisations. Think carefully about who you want or need to speak to.

Why use social media as a councillor?

Social media is a simple, quick and effective way of communicating. It's also cheap and
allows a user to reach whole communities at the click of a button.

More than that, social media is built for community engagement. Councils and councillors
can have 2-way conversations rather than simply broadcasting information.

Tip: Some people aren’t on social media at all. Not everyone on social media will be
on the platform that you are using. Remember both of these things when seeking
feedback or opinions from your community.

Social Media Civility and Respect Guide and Policy Supplement - Page 8
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New to social media as a councillor?

If you have never used social media as a councillor, start with small steps. Take advice,
don’t rush into things. Start off on one platform and master it before moving on to another.

Setting up a Facebook Page is a good place to start. It is easy to do and most people are
familiar with it. Lots of people are still active Facebook users - despite it now being
considered ‘traditional’ social media.

Once you have yourself set up, start with a simple ‘Hello’. Try to post engaging content.
Ask questions, take feedback and build a two-way conversation. Build a community by
trying to grow the number of followers or subscribers you have.

Tip: Sharing content with local groups on social media is an easy way of growing
the number of followers you have. But be careful not to share too much with groups
and ensure the content is relevant to them.

How do | manage my social media security and safety?

It is really easy to share information about yourself. That is indeed the whole point of social
media. So as a councillor you need to think carefully about what you put out there and how
much of it.

Before you start posting it is worthwhile thinking about not only what is safe to post, but
what you are comfortable with posting. As a general rule, don’t share personal information,
such as your personal phone number, date of birth, or home address.

Remember that you need to also consider the personal data of others around you. You
might be comfortable living your life in the public glare, but you need to ask yourself: “Are
my family, friends, neighbours and work colleagues?”

From a security point of view, think carefully before you post. Once something is on social
media you lose nearly all control as to how it will be used.

Social Media Civility and Respect Guide and Policy Supplement - Page 9
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As with emails you will need to watch out for phishing scams, cons and malicious software.

Finally, there are trolls who post content that is designed to upset, elicit a response or to
further their own goals.

A troll is often someone who posts just to get an emotional reaction or to manipulate
others’ perceptions. The posts can be offensive, off-topic, inflammatory, purposefully
inaccurate or insincere. Trolls often do this for their own amusement or in aid of goals such
as disrupting the democratic process.

It is important ‘not to feed the trolls’. Stay focused on what’s important and try not to
respond to content that is purposefully offensive, off-topic, inflammatory, inaccurate or
insincere

Tip: Every social media platform has a slightly different set of privacy options and
controls. Do your research and set them correctly BEFORE you start to post content
and not after.

What are my responsibilities as a councillor on social
media?

Golden Rule - If you are unsure about posting something, stop and ask for advice first
before doing anything else.

Social media almost always operates in the public domain. Once something is published it
is often out there for everyone to see. Social media content can:

e Go ‘viral’ - meaning it can be seen by a large number of people

e Be altered or changed without your consent

e Be taken out of context

e Shared around the world

Social Media Civility and Respect Guide and Policy Supplement - Page 10
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Using social media as the elected (or co-opted) member of a council is very different from
using it as someone who isn’t a councillor. Councillors have additional responsibilities
because of the position they are in.

Councillors are personally responsible for the social media content they create, publish
and share. Being a councillor will not prevent someone else from pursuing legal action
following the publication of an untrue statement. In such a situation you will likely be held
personally liable.

Councillors should be mindful of the difference between fact and opinion. You also play a
central role in preventing the spread of disinformation. Think twice before you press ‘share’
or ‘retweet’!

On social media, councillors should also keep in mind their responsibility in relation to
confidential information, copyright, data protection, the pre-election period and exempt
reports.

Councillors are still subject to the Code of Conduct on social media. If you refer to your
role as a councillor it is likely that you may be considered to be acting in an “official
capacity”.

When posting to social media you should remember:

e You are an elected representative of the council
e \What you post can affect the reputation of the council

e The council is a corporate decision-making body. You cannot independently make
decisions for the council over social media

e Some issues and communications are best left to the council’s official social media
accounts, which is usually managed by officers

e Having a single voice or message can be critical in some situations - for instance in
the event of major flooding

e You don’t have to respond or comment to everything on social media - sometimes
it's best not to

Social Media Civility and Respect Guide and Policy Supplement - Page 11
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Tip: Think before you press ‘publish’! There is a simple test. If you would be
reluctant to say something face-to-face to a group of strangers in the street, then
you probably shouldn’t say it on social media.

Do | need to manage my social media profiles and
pages?

You should consider having a separate social media page or profile for council use. This
will help to avoid confusion, both for yourself and others. On Facebook, this can be done
by setting up a Facebook Page.

Please keep in mind that even information posted to a private social media account can
quickly find its way into the public domain. Regardless of the social media platform used, it
can be useful to indicate the purpose of your profile or page. This will help to make clear
that it is a public page or profile you are using in your capacity as a councillor.

It is your responsibility to manage whatever you set up on social media. It is likely over
time that others will contribute and comment. There are some basic things you should
consider, such as how you will handle abusive language or harassment.

Social media platforms provide administrators with lots of tools and settings to help
with management and moderation. Make sure you know how they work and use
them appropriately. This will save you time and stop problems from happening.

Civility and respect social media guide for councillors

When councillors use social media, the Code of Conduct may apply. Under the Localism
Act 2011, the Code of Conduct will only likely apply when acting in the role of councillor
and is unlikely to affect councillors using social media in a private capacity.

Councillors who wish to use social media in their capacity as a councillor should consider
having separate social media accounts. This will help to avoid confusion, both for yourself
and others. For example, on Facebook, this can be done by setting up a public Facebook
Page where you use the ‘Councillor’ label before your name.

Social Media Civility and Respect Guide and Policy Supplement - Page 12
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Regardless of the platform councillors use, it can be useful to indicate what the purpose of
your profile or page is. This will help to make clear that it is a public page or profile you are
using in your capacity as a councillor.

It is the responsibility of councillors to manage their social media. Councillors should
consider, for example, how you will handle the moderation of comments and messages.

The Council suggests that councillors consider the following guidance when using social
media in their councillor role:

Be as open, inclusive and professional as possible when using social media.

Get and give support. Where you feel able, provide support to fellow councillors
online, and reach out to colleagues and your council for support where needed.

If you are unsure about posting something, stop and ask for advice from an
appropriate source first, before doing anything else.

Bear in mind that what you post can affect the reputation of the council

The council is a corporate decision-making body. Councillors cannot independently
make decisions for the council over social media.

You should make clear you are expressing personal views and opinions, and not
speaking on behalf of the council unless authorised by the council to do so.

For some issues and communications, responses may need to come from the
council’s official social media, rather than individual councillors responding.

Councillors should be mindful of the difference between fact and opinion.
Elected members play a central role in preventing the spread of disinformation.

Don’t leave your social media to take care of itself. Social media doesn’t stop - it
keeps going all day every day.

Don’t dismiss or ignore advice and guidance, particularly legal advice.

Don’t assume that a disclaimer or excuses will prevent someone from taking legal
action against you.

BREAKTHRQUGH



e Make sure that your social media accounts are safe and protected with strong
passwords and multiple-factor authentication where possible.

e Understand privacy settings. There is a range of settings to help you manage who
can see or comment on your posts.

e Consider personal mental health and well-being. Taking a break from social media
from time to time can be beneficial.

(i) EREAKTHROUGH



Suggested social media rules of engagement
for individual councillors

Clear rules of engagement can help a councillor or council to set out what their aims are,
how they will behave and how they expect users on their account to behave.

These rules of engagement have been created specifically with issues of civility and
respect in mind. However, they are wider reaching.

These suggested rules of engagement could be used on either a councillor’s social media
account or a council’s account. They could be posted to social media in the account
description, a pinned post/tweet or a link to a page on a website.

Welcome!

Hello and welcome to my/our social media page. |/we want to create a safe space for
everyone in our community to engage on (insert social media platform). These rules of
engagement have been created to set out what you can expect from me/us. They also set
out what I/we expect of you if you wish to join in the discussion.

Rule 1: Be responsible and respectful

e Be open and honest.
e Be civil and respectful.
e Do not post anonymously or use a false name.

e Debate is fine, so long as it is carried out in a civil and respectful way.

Rule 2: Engage in positive conversations
e Actively participate in positive discussions.

e Be open to different points of view and others opinions.

Social Media Civility and Respect Guide and Policy Supplement - Page 15
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e Share good news and success from our area.
e Share posts or content from other local organisations, groups and individuals where
it is appropriate to do so.
Rule 3: Address poor conduct
e Do not spread false information or unsubstantiated accusations.
e Posts must not contain abuse, harassment, intimidation or threats of any form.

e Posts must not contain any form of discrimination — including racism, sexism,
ageism, ableism, homophobia, transphobia or religious intolerance.

e No social media user should have to put up with abusive or threatening behaviour.
I/we reserve the right to delete content, block individuals or report individuals to
social media platforms when necessary.

(i) EREAKTHROUGH
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Overview of social media for councillors

This is an introduction for councillors on the use of social media. It includes an
overview of how and why councillors should use it, their responsibilities, ways to stay
safe and approaches to handling negativity.

Objectives:
Getting started on social media
e Why should councillors use social media?
e Communicating on social media
o Prioritise what social media platform you use
Staying safe and secure online
o How to set yourself up to stay safe using social media

o Steps you can take to separate your councillor role and family life
online

Your responsibilities as a councillor
« The golden rule to follow
« Understand what you can and can’t post online, including legally
How to deal with negativity and online abuse
« Learn not to feed social media ‘trolls’
o LGA Digital citizenship ‘rules of engagement’ infographics
« Be confident to block and delete followers
o Taking a break from social media
Getting started on social media
Why should councillors use social media?

Effective communication is at the heart of success for any councillor. Over the last
few years, social media has transformed how elected representatives communicate
with their communities. For some, their first time using social media happens after
their election as a councillor, whereas others are already experienced at using social
media. This guide offers support and guidance to all.

There are many key benefits to using social media as a councillor. Using social
media, in particular highly used platforms like Facebook, enables councillors to
engage regularly with many residents across all age groups and demographics,
including local residents who are much less likely to read leaflets or attend council
meetings. This has been demonstrated in the COVID-19 pandemic. With face-to-
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face meetings impossible for a long time, social media enabled people to stay in
touch with their elected representatives (and vice versa) in a period in which
community support and engagement were vital.

Using social media enables councillors to engage regularly with residents across all
age groups and demographics

Communicating on social media

Social media communication is not only useful for sharing information, although that
is a key part of it. There are many other advantages of using social media, including
that it enables councillors to have a digital ‘listening ear’ on online conversations
about what’s going on in your local community whether they are happening on
Facebook pages or groups, X hashtags for your town, or on Nextdoor — a networking
service for neighbourhoods.

Social media platforms also offer councillors a cost-effective and speedy way to
report back to residents about issues, the work of the council and what you’re doing
as their councillor. While traditional communication methods like leaflets and local
media coverage are still important, posts on social media are immediate and offer
you the opportunity to respond to what’s going on in your local area swiftly and with
impact.

Prioritise what social media platform you use

There are many, many social media platforms available to use. Some are much
more used than others, however. Statista estimates that in 2024, the total number of
social media users in the United Kingdom stood at 52.7 million. WhatsApp was the
most used social media service in the UK in 2023, with almost eight percent of the
country using the instant messaging app. Facebook ranked closely in second
position, followed by Facebook Messenger, Instagram and then X (formerly Twitter)
respectively. Bluesky is also now rising in popularity.

Different social media platforms will give you the opportunity to speak with different
audiences — different members of your local community. Instagram is a highly visual
platform — it’s all about photos and videos.

As a councillor, you need to use your time effectively — you’re a busy person! Our
advice is to start by prioritising one key social media platform and become confident
and impactful on it before deciding to move on to others.

You may wish to start with Facebook because it has the widest reach across all
audiences in the UK. Facebook is the main social media platform that residents in
your area will be looking at for information. There are other options, though.

Many Councillors are now using Nextdoor which is a highly locally focused platform
which can be very useful to reach people who you know live in your community.
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Staying safe and secure online
How to set yourself up to stay safe using social media

While there are many advantages to having an active and engaging presence on
social media, It is really important for you to stay safe and secure as a user. There
are key actions you can take to protect yourself online, whatever social media
platform you use.

The first is to make sure you use a secure login email and password. We'd suggest
you:

e don’t use your councillor email address which is likely to be well known
« different passwords for each account.

You should set up two-factor authentication on your accounts on all the social media
platforms you use. This offers you extra security for your accounts. Two-factor
authentication (or multi-factor authentication) means that, when you log in to your
account, you’ll need to not just add your password but also either:

e enter a code which is sent to your mobile phone number or email
e or, alternatively, authorise your login on an app on your phone.
Keeping your personal and family life private

Make sure you maintain a divide between your personal and family life, and your
public profile. On Facebook, we strongly recommend you use a Facebook ‘Page’
rather than a ‘profile’ for your councillor role. This can help you maintain separation
and balance. Other social media platforms, such as Instagram, X and Bluesky have
similar options too. Make sure you also set up the privacy control settings offered on
each platform.

Be aware that councillors are personally responsible for the content they publish on
any form of social media, whether it’s published on a personal account or not. It's
highly recommended that you never post or share anything online, or on any social
media account, that you would not be comfortable saying or sharing in a public
meeting.

It is easy to share information about yourself online. As a councillor, you need to
think carefully about what, and how much, content you put out in the public domain.
Before you start posting, it is worthwhile thinking not only about what is safe to post,
but also about what you are comfortable with posting and what you want to be
available long into the future.

As a rule, don’t share personal information such as your personal phone number,
date of birth, home address — or photos that make any of these obvious. Remember
that you also need to consider the personal data of others around you. You might be
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comfortable living your life in the public glare, but you need to ask yourself: “Are my
family, friends, neighbours and work colleagues also comfortable to do so?”

From a security point of view, think carefully before you post. Once a piece of
content is on social media, you lose nearly all control about how it will be used. As
with emails, you will need to watch out for phishing scams, cons, and malicious
software.

Your responsibilities as a councillor
The golden rule to follow

There’s a golden rule for using social media, which is: if you are unsure about
posting something, stop and ask for advice first before doing anything else.

Social media works in the public domain. Once something is published it is ‘out there’
for everyone to see and very easily it can:

e goviral

e Dbe altered or changed without your consent
« be taken out of context

e be shared around the world.

Using social media as an elected (or co-opted) member of a council is very different
from using it as someone who isn’t. Councillors have additional responsibilities
because of their position.

If you are unsure about posting something, stop and ask for advice first.
Understand what you can and can’t post online, including legally

Councillors are personally responsible for the social media content they create,
publish and share. Being a councillor will not prevent someone else pursuing legal
action following the publication of an untrue statement. In such a situation, it is likely
that you will be held personally liable.

Councillors should be mindful of the difference between fact and opinion. They also
play a central role in preventing the spread of disinformation. Think twice before you
press ‘share’ or ‘retweet’!

On social media, councillors should also keep in mind their responsibility in relation
to confidential information, copyright, data protection, the pre-election period and
exempt reports. Councillors are still subject to the Code of Conduct on social media
where there is an explicit link between the content posted and council business or
your role as councillor. As a general rule, councillors should demonstrate good
conduct at all times and so should act as though their public engagement on social
media falls in scope of the Code of Conduct.
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When posting to social media you should remember that:
e Yyou are an elected representative of your council
« what you post can affect the reputation of your council

e your council is a corporate decision-making body — you can't,
independently, make decisions for the council on social media

e some issues and communications are best left to your council’s official
social media channels, which are usually managed by officers

e having a single voice or message can be critical in some situations —
for example, in the event of major flooding

e you don’t have to respond to or comment on everything on social
media — and sometimes it’s best not to.

Think before you press ‘publish’! There is a simple test. If you would be reluctant to
say something face-to-face to a group of strangers in the street, then you probably
shouldn’t say it on social media.

How to deal with negativity and abuse online
Learn not to feed social media ‘trolls’

Unfortunately, on every social media platform, there can be other users who are
negative and abusive. Such people are often referred to as ‘trolls’. Trolls are not easy
to deal with — the best way is ‘not to feed them’. By this, we mean don’t respond to
what they post, which is designed to upset, elicit a response or to further their own
goals. Your best response is to either to ignore what they have posted, or (if it's on
your own page or profile) to delete or hide their comment, so your other followers
don'’t see it either.

Digital citizenship ‘rules of engagement’

The LGA has produced digital citizenship ‘rules of engagement’ infographics for
councillors, which you can add to your social media profile. These set out the social
media code you will follow on social media and how you expect your followers to
behave.

Be confident to block and delete followers

It is easy to delete, block followers, and report individuals who are persistently
abusive to you, including to the police. It is sensible and reasonable to block some
people — not just to protect yourself, but also to protect others who follow you who
may also feel threatened by what they write in comments.

Taking a break from social media


https://www.local.gov.uk/our-support/guidance-and-resources/civility-public-life-resources-councillors/digital-citizenship
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Don’t be afraid of taking a break from social media if you feel you need to — to
protect your mental health and wellbeing. You can easily temporarily unpublish your
account and give yourself some ‘time offline’.
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A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 10 June 2026 at 6.00 pm

in the Community Hub, Park View Meeting Room, Victoria Park Road,
Malvern Link, WR14 2JY

MANAGEMENT ACCOUNTS FOR THE FOURTH AND FINAL
QUARTER OF 2025/26 ENDING 31 MARCH 2026

Purpose of Report

The purpose of this report is to present to Policy and Resources Committee a
summary of the Council’s financial activities for the fourth and final quarter (January
to March} of the financial year which ends on 31 March 2026.

Recommendation

Policy and Resources Committee is recommended to consider, note and approve
the Quarterly Accounts for the quarter ending 31 March 2026 and recommend that
Full Council should approve the accounts at its next meeting.

Background
Council approved the budget for the financial year 2025/26 in January 2025.

Actual accounts for the quarter ending 31 March 2026 are now submitted to enable
the Committee and Council to review the actual outturn of income and expenditure
against the budget for the fourth quarter of the 2025/26 financial year.

Financial Implications
Fourth guarter ending 31 March 2026

For the fourth quarter ending 31 March 2026, the deficit balance being taken from
Genera! Reserves is £35,453. This is higher than the deficit amount that was
budgeted for the quarter of £15,293 by £20,160 after taking account of any transfers
to or from Earmarked Reserves. In summary, there is an overspend against
budget of £20,160 for the fourth quarter of the 2025/26 financial year.

The Council's budget is calendarised over the four quarters of the year and there
can be either budgeted surpluses or deficits in each quarter which combine to make
up the overall balanced budget.

The management accounts for the fourth quarter show variances of approximately
£33,000 over budget against Administration and £21,000 under budget against
Operational Costs. There is an underspend of £206,742 against Asset
Refurbishment/Renewal and a deficit against financing costs of £1,441. The budget
contingency fund has not been utilised during this final quarter, leaving an
underspend of £5,000.

There are a number of additions to and releases from Earmarked Reserves during
the final quarter relating to the offsetting of expenditure and the allocation of funds
to cover expenditure in future years.
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4.3, The Administration variance of £32,701 over budget is made up of a number of

underspends and overspends, the main points of which are outlined below:

Vi

vii.

viil.

Income at the Community Hub has stabilised. The café rental income has
increased as the second year of the lease has been entered, and usage of
the community room has been steadily increasing over the past twelve
months with income being above the budgeted level in the final quarter.
Income received from the utility recharges and PV panel income at The
Community Hub has, however, been less than that assumed in the budget,
due to the fact that the building is using less energy than anticipated.

Salary costs are under budget for the fourth quarter and financial year as a
whole. The 2025/26 budget included an increase of 5% to cover the nationally
agreed cost of living increase, but the actual figure at 3.2% was slightly lower,
leading to budget savings.

Overtime costs have been incurred in the final quarter to cover for staff
absence, and these were not included in the original budget which has led to
an overspend.

Water charges are above budget for this quarter and year to date following a
longstanding account query relating to the changeover of meters between the
old and new buildings. This matter has now been resolved, water charges
have now stabilised, but they are at a higher level than anticipated in the
original budget.

Business rates charges have been 30% lower than anticipated, following the
confirmation of the actual rateable value for The Community Hub. This has
resulted in savings across the entire financial year.

Expenditure against publicity and displays has been above budget due to the
fact that two newsletters were produced and distributed during the fourth
quarter.

The Town Council awards both small and large grants bi-annually with the
budget assuming an equal split of expenditure between these two grant
windows. Due fo a timing difference in expenditure on grants there has been
an overspend in the final quarter, but this is just a timing issue and
expenditure on small and large grants remains within budget for the year.

There has been a large overspend on election costs following a by-election
being called in Link Ward in January 2026.

An overspend has occurred against professional fees during the final quarter
with costs incurred for a meeting with counsel in respect of issues relating to
Rose Bank Gardens.

The Mayoral Allowance also shows an overspend for the final quarter as
monies have been used for the warm spaces / meals initiative as well as
ringfenced for the future mayor's awards scheme. Expenditure remains
within budget for the year as a whole.

4.4, The Operational variance of £20,794 under budget includes the following main

variances:

Cemetery income has been approximately 180% over the level anticipated,
this income being generated by a large increase in bookings before the new
cemetery charges came into force on 1 April 2026. This has provided an
extra £16,000 of income.
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ii.  Operational salary costs are under budget for the final quarter due to the
lower than anticipated increase in the nationally agreed cost of living. This
saving has been slightly offset by the cost to employ a gatekeeper at the
Adam Lee pump track.

li.  Overtime costs have been higher than expected during this quarter. This is
due to members of full time staff covering duties for weekend football and
litter rounds, following the resignation of a staff member.

iv. Employment related costs have also been above the budgeted level for the
final quarter and year to date, with two new staff members joining the
pension scheme and replacing staff who had opted out of the scheme. This
has resulted in employer contributions being paid that were not previously
incurred and the budget has been amended accordingly for 2026/27 .

v.  Operational business rates have been higher than anticipated during the
third quarter due to the budget omission of rates due for the car park at
Victoria Park and also the higher than anticipated rise in charges for Great
Malvern Cemetery. The original budget had included an inflationary
increase of 7.5% for all sites, however cemetery charges were increased by
15%.

vi.  Expenditure on grounds maintenance has been under budget during the
final quarter, with notable underspends against removal of grave spoil and
play area maintenance.

Asset Refurbishment and Renewal is £206,742 under budget for the fourth quarter,
and this largely relates to the delay in the start of works for the new skatepark in
Victoria Park. Section 106 funding is in place for this project and now that a final
design and location has been agreed, it is hoped that works will commence in the
autumn, but planning consent will need to be obtained first.

Earmarked Reserves

There have been a number of additions to and releases from Earmarked Reserves
during the final quarter. This includes the earmarking of funds required for future
projects such as Town Council elections, the play area refurbishment at Victoria
Park and the delayed refurbishment of the cemetery lodge.

Year to Date to 31 March 2026

For the Year to Date, there is a deficit balance of £38,266 being taken from
reserves. This is £38,498 behind the budgeted surplus of £232. For the Financial
Year 2025/26, Administration is approximately £20,000 over budget, Operational
areas £4,500 under budget and Asset Refurbishment / Renewal is under budget by
£47,884.

In summary there is an overspend against budget of £38,498 for the 2025/26 year
to date.

Releases from Earmarked Reserves to 31 March 2026 amount to £113,707 and
relate to funding for Adam Lee including the pump track, refurbishment of play areas,
the offsetting of election costs as well as funds put aside for projects carried forward
or expenditure recognised for the next financial year. £25,000 of funds have been
put into the Vehicle and Machinery Replacement Reserve during the year and there
has been a release of £22,000 in the final quarter to cover the purchase of a new
fractor.
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4.9. Interest received amounts to £12,969 for the year to date, giving a deficit against
budget of £4,031. Payments to repay the Council’s PWLB loan have also continued
and account for expenditure of £22,476.

4.10. The variances for the quarter ending 31 March 2026 are considered acceptable in
the circumstances.

4.11.  A“project” summary sheet has been included at QUA 5aii. This attempts to explain
the movements and completion of scheduled projects as they progress during the
year.

4.12. At present, the Council's cash resources have depleted foliowing the Community
Hub project, and Council should be mindful of fuiure expenditure needs and
requirements. Balances are sufficient to support the Earmarked Reserves. The total
cash balance at 31 March 2026 was £702,504.

4.13. The total cash balance should be considered as allocated into four parts as at 31
March 2026 subject to end of year movements on Earmarked Reserves.

Supporting specific funds: Townsend Way & Cemetery £66,484
Supporting other earmarked funds £330.032
Total allocated to supporting specific purpose funds  £396,516
Available to support general activities £305,988
Total bank balances as detailed on attached schedules £702,504

5. Legal implications

5.1. The Council is required to make arrangements for the proper administration of its
financial affairs. This includes regular financial reporting.

End

Linda Blake

Town Clerk
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FINANCIAL YEAR VARIANCES — 31 MARCH 2026

ADMINISTRATION — overspend - £32,701

Income - less income than budgeted £1,465

+ Income from the Park View Meeting room has been steadily increasing throughout
the year and is above budget for the year as a whole. There are now regular weekly
bookings alongside one-off weekend bookings.

+ The monies received from the recharge of utilities and from the PV panels electricity
generation has been lower than anticipated in the budget and linked to the lower
than expected electricity usage.

» Obtaining sponsorship for Malvern in Bloom has proved difficult in this financial year
and income has been only half of the amount expected.

Salaries and Employment Related — underspend - £3,794

e Anincrease on salaries for the cost of living increase of 5% had been included for
the current financial year, but when The National Employers for Local Government
announced the pay settlement for the year in mid-November, it was 3.2%, resulting
in savings against budget.

+ There has been an overspend against administration overtime due to extra hours
worked by a part time staff member to cover for staff absence.

o Salary related costs are under budget linked to the lower than anticipated cost of
living increase agreed nationally.

Utilities — overspend - £1,708

+ Although electricity usage and therefore electricity charges have been lower than
expected, some issues relating to a water meter changeover have resulted in
some backdated charges as well as there being slightly higher charges than
initially expected.

Cleaning Contract — overspend - £1,369

« A review of the cleaning in 2025 resulted in an increase in hourly costs for the
cleaning contract driven by the increase in employer national insurance
contributions. This has caused expenditure to be above the budgeted level.

Business Rates — underspend - £2,889

» When the 2025-26 budget was agreed, the final business rates charge for the
Community Hub had not been set. The rateable value and therefore ongoing
NNDR charges incurred by the Town Council are now known to be lower than
expected by approximately £3,000 per annum, resulting in budget savings.

Maintenance of Buildings — underspend - £837

+ Property repair and equipment costs at the Community Hub have been low during
the year.



Grants and Donations — underspend - £1,860

+ The grant to South Worcestershire CAB was increased from £18,000 to £19,000
per annum after the 2025/26 budget was set, representing an overspend. This has
been offset by an underspend against small grants awarded due to the low number
of applications received.

Election Costs — overspend - £15,404

s A by-election was held in Link Ward in January 2026. This was not included in the
originaf budget as a casual vacancy was not anticipated. Earmarked Funds held by
the Council of £7,411 will be released in the final quarter to offset this cost, but there
will be an overspend against budget for the year.

Professional Fees — overspend - £7,988

+ Additional legal costs have been incurred in connection with the land slippage in
Rose Bank Gardens alongside various planning fees for the ongoing project to sell
land at Elgar Avenue. These planning related fees were approved by Full Council
but are above the original budget amount.

OPERATIONS — underspend - £4,558

Income — surplus income £29,074

« Cemetery income for 2025/26 has been nearly at £100,000 which is £26,000 more
than expected. There were a very high number of bookings in the final quarter of
the year, prior to the cemetery charges being increased on 1 April 2026.

¢ Funds were received from the sale of the Corvus electric vehicle, not originally
expected to be sold in this year. There have been losses however against the net
book value which will be reflected in the year end accounts.

Salaries and employment related — overspend - £15,028

¢ An increase on salaries for the cost of living increase of 5% had been included for
the current financial year, but when The National Employers for Local Government
announced the pay settlement for the year in mid-November, it was 3.2% resulting
in savings against budget.

¢ There has been an overspend against operational overtime due to extra hours
required to cover for staff absence at events, to cover for the caretaker at the
community hub and to assist with weekend football following the resignation of a
member of staff.

¢ There were costs incurred for temporary staff during the first quarter to cover
operational requirements before a final full time staff member was recruited and all
positions were filled.

¢« Two new operational staff members have joined the Council during the current
financial year, and both have been automatically enrolled into the pension fund. The
staff members that they have replaced had opted out of the pension fund with no
employer contributions being paid. This change has resulted in additional
expenditure in 2025/26.



Business Rates — overspend - £3,542

¢ Business rates at Great Malvern Cemetery have increased more than the 7.5%
forecast.

o Business rates for Victoria Park Car Park were omitted from the budget in error,
with costs seen as an overspend.

Utilities — overspend - £4,651

+ A long standing biiling issue in relation to water charges and associated drainage
charges for the old pavilion at Victoria Park was settied during the year resulting in
a large overspend against budget. This has been offset by lower than anticipated
charges at pavilions and bus shelters.

Cleaning — underspend - £1,427

¢ Cleaning costs at the cemetery have been lower than anticipated as the council
have been trying to recruit a new cleaner to replace the previous contractor who
retired. Initially a new cleaner was recruited as an employee, but this was not
successful and there has been a period of time whilst options have been considered
and no costs incurred.

Maintenance of Buildings — overspend - £1,782

o Anoverspend has occurred due to emergency repairs to the roof at Dukes Meadow,
the need to replace heaters in Great Malvern Cemetery Chapel and repairs to
Clocks owned by the Town Coungcil

Grounds Maintenance — underspend - £4,177

+ Play Area maintenance costs were less than 30% of budget, but there were
refurbishment project works carried out at Victoria Park and Adam Lee with further
works planned for Lower Howsell in the next financial year.

o Skip Hire and Rubbish Removal costs have been very low due to less being
collected and the delay of removal of grave spoil

» Limited works required on Gas lamps with a release of accrued funds needed at
year end.

o The cost of fuel for machinery and agricultural vehicles has been less than
budgeted, due both to lower usage and a lower inflationary increase on prices.

ASSET REFURBISHMENT AND RENEWAL — underspend - £47,884

This is made up of a number of large amounts some as underspends and some as
overspends

o Skatepark Project at Victoria Park delayed until Autumn 2026 - underspend
£204,000

» Works to finish the pump track at Adam Lee to improve play area at Adam Lee and
to complete the fencing and gateway for the car park at Adam Lee — overspend
£115,137
These works were covered by section 106 funding and Cil funding



New Toddlers area in Victoria Park Play Area not included in budget but agreed by
Full Council — overspend £20,880

New fitness equipment for children in Victoria Park — overspend £3,731

Works to install new lighting and to complete landscaping and associated works at
the community hub in Victoria Park — overspend £7,128

Works to investigate the land slippage at Victoria Park £7,150

New bike for staff Bike2Work Scheme — overspend £2,832

Kawasaki buggy with heated cab to replace Corvus electric vehicle — overspend
£9,758

Savings achieved on purchase of John Deere Tractor £4,500

INTEREST RECEIVED — deficit of £4,031

The fall in interest rates have resulted in a lower than expected interest income.



MALVERN TOWN COUNCIL

ACCOUNTS: QUARTER ENDED 31 MARCH 2026
Under/(Over)
REVIEW OF VARIANCES BETWEEN ACTUAL & BUDGET budget

DETAIL TOTAL

FIGURES IN BRACKETS REPRESENT AN OVERSPEND OR SURPLUS INCOME
FIGURES WITHOUT BRACKETS REPRESENT AN UNDERSPEND.

The major factors contributing to the variance of actual from budget for the QUARTER, are as follows:
ADMINISTRATION

Income: (561)
Income from the Park View Meeting room has been above budget in the final quarter with a number of (593)
regular weekly bookings alongside one off weekend bookings.
The monies received from the recharge of utilities and from the PV panels electricity generation has been 316
lower than anticipated in the budget.
Malvern in Bloom Sponsorship in respect of Rose Bank Gardens has been received during the fourth (500)
quarter later than anticipated in the budget
Other Minor Variances 216
Paycost (budget assumed all posts filled) (232)
Salaries
Salary costs have been lower than expected, largely due to the fact that the national cost of living increase 1,287

for 2025/26 was agreed at 3.2% when a larger increase of 5% had been included in the Council's budget.

Overtime

There has been an overspend against administration overtime due to extra hours worked by a part time (897)
staff member to cover for staff absence.

Employment Related

Employment related costs have seen an increase both due to a salary spine point progression for a (622)
a member of the administration team as well as due to the extra overtime incurred.

Other Minor Variances .

Occupancy: (1,384)
Utility Charges

Electricity Costs within the Community Hub have now been reallocated so that monies recharged to cover 745
electricity costs from the café are seen as income and the total electricity usage for the building is

recognised as expenditure. The actual costs of electricity used within the Community Hub building has been

significantly lower than anticipated for the quarter and year as a whole.

Due to a longstanding account query in relation to a water meter changeover and associated billing issue, (1,935)
budgeting for water usage within the Community Hub has been difficult. These issues were resolved

in the second quarter of this financial year with costs now being seen as greater than initially budgeted.

Costs are further inflated in this final quarter as December's bill was also received and paid in this quarter,

resulting in four months charges being incurred rather than three.

Cleaning Costs

There has been an overspend against the cleaning contract within the Community Hub. A contract review (195)
in 2025 resulted in an increase in hourly costs for the cleaning contract driven by the increase in

employer national insurance contributions. This has caused expenditure to be above the budgeted level.

The cost of cleaning products and consumables has also been higher than anticipated both in the fourth (201)
quarter and year to date.

Rates

When the 2025-26 budget was agreed, the final business rates charge for the Community Hub had not 722

been set. The rateable value and therefore ongoing NNDR charges incurred by the Town Council
are now known to be lower than expected by approximately £3,000 per annum, resulting in budget savings.
Maintenance of Buildings

A new sign has been erected outside the Community Hub resulting in costs that are above the original (250)

level budgeted, but costs for the year as a whole remain under budget.

Other Minor Variances (270)
Communication Costs: (1,616)

Landline and Broadband Charges - Community Hub

Officers have been resolving some issues relating to broadband charges and telephone charges at the (652)

Community Hub. An earlier credit against the account has now been replaced with updated charges but the
budget has not covered the two broadband contracts currently in operation alongside the phone charges.
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MALVERN TOWN COUNCIL

ACCOUNTS: QUARTER ENDED 31 MARCH 2026
Under/(Over)
REVIEW OF VARIANCES BETWEEN ACTUAL & BUDGET budget

DETAIL TOTAL

Stationery and Postage

Costs for the purchase of various items of stationery have been slightly above budget. (59)
Council Newsletter
There has been an overspend against this budget as there have been two newsletters printed and (986)

delivered in this quarter, following a break in the third quarter when no newsletter was issued due to staff

resourcing issues. Costs are also above budget for the year as a whole due to an extra leaflet advertising

bands in the park being circulated in the summer.

Council Website Costs - minor overspend 81

Other Minor Variances =

Insurance: (74)
The Insurance contract renewed in August 2025 with a slightly higher increase in costs than anticipated. (74)
This has resulted in an overspend for the fourth quarter and for the financial year as a whole.

Grants and Donations: (11,421)

Due to the timing of expenditure being different to that assumed in the budget, there is an overspend (10,701)
against both large and small grants in the final quarter of the year. It should be noted that this is just a

timing difference and expenditure has been kept within budgeted levels for the year.

The second half of the award to the South Worcestershire CAB is also slightly above budget as an (500)
additional £1,000 was agreed on the annual grant (£500 per half year payment) after the 2025/26 budget

was set.

Other Minor Variances (220)

Events: (92)
There has been a minor overspend in relation to Christmas related costs delayed from the previous quarter. (92)

Other costs: (18,443)
Election Costs
A by-election was held in Link Ward in January 2026. This was not included in the original budget as a (15,404)

casual vacancy was not anticipated. Earmarked Funds held by the Council of £7,411 will be released in the

final quarter to offset this cost, but there will be an overspend against budget for the year.

Staff / Councillor Training 110
Some training costs were incurred during the final quarter, but costs for this quarter and the year to date

remain under budget.

Professional Fees (2,142)
Additional legal fees as agreed by Council were incurred during the fourth quarter in respect of a counsel

conference and subsequent advice on matter linked to Rose Bank Gardens.

Leasing - Minor Underspend 1
IT Expenses - Minor Underspend 28
Office Equipment - Minor Underspend 42
Health and Safety Costs

There has been an underspend against protective clothing and training costs during the final quarter with 300

no requirement for either of these items as they have been secured earlier in the financial year.

Mayoral Allowance

The Mayoral allowance was kept at £3,000 as part of the 2025/26 budget. There has been an overspend (1,294)
during the final quarter due to the timing of payments in connection with the Warm Spaces Initiative and due

to the earmarked of some funds for the future Mayoral Awards which is a Community Engagement initiative.

Costs for the year as a whole remain within budget.

Other Minor Variances (84)

[Net Overspend: Administration (32,701)]
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MALVERN TOWN COUNCIL
ACCOUNTS: QUARTER ENDED 31 MARCH 2026

REVIEW OF VARIANCES BETWEEN ACTUAL & BUDGET
OPERATIONS:

Income:
Cemetery Income
Cemetery income is very difficult to predict, and there has been an exceptionally high level of bookings
within the final quarter taking income to 180% of the original budgeted level. Council should be mindful

that this income has helped to avoid a higher deficit but the reason for this higher than normal revenue was

that bookings were being made earlier to avoid the increase in charges coming into force on 1 April 2026.
Cemetery Management Income

Monies have been received from Malvern Wells Parish Council in respect of cemetery management
services.

Sale of John Deere Mower

Income was received for the sale of the John Deere Mower which was sold in the fourth quarter. This
was a higher amount that expected due to the good condition of the mower.

Other Minor Variances

Paycost:
Basic Paycost
There has been a smaller increase in salary costs as a result of the national cost of living increase
for 2025/26 being agreed at 3.2% when a larger increase of 5% had been included in the budget.
Costs are also now being incurred for a gatekeeper at the pump track. This was not included in the original
budget for 2025/26 and so appears as an overspend.
Overtime
There has been an overspend against operational overtime in the final quarter. This has been due to the
need to cover weekend football duties following the resignation of a previous staff member.
Employment Related
Two new operational staff members have joined the Council during the current financial year and both
have been automatically enrolled into the pension fund. The staff members that they have replaced had
opted out of the pension fund with no employer contributions being paid. This change has resulted
in additional expenditure in 2025/26 and has now been included in the budget for 2026/27.
Staff Travelling

The amount of mileage claimed during the fourth quarter was higher than anticipated during the budget. The

Operations Manager is an Essential Car User and thus receives an appropriate allowance and mileage.
Other Minor Variances

Occupancy:
Rates
An assumption was made in the 2025/26 budget that business rates would increase by 7.5%, however
the increase at Great Malvern Cemetery has been 15% resulting in an overspend.
There has also been a budgeting error with the costs of business rates for the car park at Victoria Park
being omitted from the budget. The costs for this financial year therefore appear as an overspend.
Utilities
Gas, Water and Electricity costs at Great Malvern Cemetery are all slightly above budget in the quarter.
Electricity charges for the bus shelter outside Rose Bank Gardens have been much lower than expected
and also lower than has been charged in previous years, due to a tariff change.
Cleaning Costs
Cleaning costs at the cemetery have been lower than anticipated as the council have been trying to
recruit a new cleaner to replace the previous contractor who retired. A new cleaning contractor has been
appointed as from April 2026.
Maintenance of Buildings / Property
There has been emergency expenditure required to repair the roof of the pavilion at Dukes Meadow
causing expenditure to be above budget for the final quarter.
Other Minor Variances
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Under/(Over)
budget

DETAIL

TOTAL

(16,076)

(967)

(6,000)

2,009

(1,170)

(1,348)

(3,836)

(198)

169

(179)

(649)

(338)
633

385

(400)

182

(23,034)

(4,374)

(367)



MALVERN TOWN COUNCIL
ACCOUNTS: QUARTER ENDED 31 MARCH 2026

Under/(Over)
REVIEW OF VARIANCES BETWEEN ACTUAL & BUDGET budget
DETAIL TOTAL
Communication Costs: (393)
Telephones
Due to a bill being received later than anticipated, costs have been higher than expected in the final quarter (369)

of the year. Officers are currently renegotiating an improved broadband package for the cemetery which
will result in a higher broadband speed and lower charges in the future.

Other Minor Variances (24)

Grounds Maintenance: 2,324
Skip Hire / Rubbish Removal
The costs of skip hire and rubbish removal have been well under budget during the final quarter. 1,080

It was hoped that costs to remove grave spoil would be incurred in the fourth quarter, but this has been

further delayed resulting in an underspend for the year as a whole.

Great Malvern Station (163)
Gravel for the pathways was purchased during the fourth quarter, this was not anticipated in the budget

but was requested by boules' players at this location.

Tree Maintenance

It is difficult to predict when tree maintenance works will be required and tree work has been needed at (335)
Victoria Park and in Elgar Avenue during the fourth quarter. Costs for the financial year remain just within

budget.

Play Areas

There has been little expenditure during the final quarter. Regular inspections of all play areas take 1,275

place to identify any works that are required and these are then actioned. The ongoing play area

refurbishment timetable has also reduced the costs of smaller repairs. RoSPA inspections took place

in December 2025.

Gas Lamps 875
A year end review of gas lamp charges has resulted in a release of funds from the annual accrual as

costs have been lower than anticipated in the budget.

Small Equipment (464)
A new hammer drill was purchased during the final quarter to utilise a underspend but resulting in a

a temporary overspend.

Other Minor Variances 56

Equipment / Vehicle Running Costs 507

Plant Repairs

There has been a slight underspend in this quarter, with service kits purchased for mowers and a tractor 100
Some work is undertaken in house by the operational team, thus saving on costs.

Fuel for Operational Vehicles

An inflationary amount of 2% was included for the cost of fuel used in operational vehicles, however 317
costs have not increased and there has been a lower usage of vehicles in this period resulting in

an underspend in this quarter and for the year as a whole.

Other Minor Variances 90
Other Costs: 63
Training
First aid at work training was undertaken in this quarter, but there is still an underspend against budget. 150
Other Minor Variances (87)
[Net Underspend: Operations 20,794 |
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MALVERN TOWN COUNCIL
ACCOUNTS: QUARTER ENDED 31 MARCH 2026

Under/(Over)
REVIEW OF VARIANCES BETWEEN ACTUAL & BUDGET budget
ASSET REFURBISHMENT: DETAIL TOTAL
Skatepark Project at Victoria Park
It was hoped that works on the project to install a new skatepark in Victoria Park would commence in the 204,000
final quarter of this year. This project has been delayed whilst consultations have been taking place to
refine and agree the final design and location for this skatepark. This has now been done and the
contractor is now in discussions with MHDC regarding planning.
It is anticipated that works will commence in the autumn subject to planning requirements running smoothly.
Toddlers Play Area Victoria Park
There has been a year end adjustment to transfer County Councillor Allowance towards the new toddlers 2,000
area in Victoria Park. This has reduced the cost to the Council for the overall project.
Refurbishment of Ground Floor Cemetery Lodge and Toilets 6,000
This project has been delayed into the 2026/27 financial year and an earmarked reserve has been created
to carry these funds forward.
Replacement Vehicle
A Kawasaki Mule DX Pro vehicle with cabbed heater and towbar was purchased to replace the Corvus (9,758)
electric vehicle which had been identified as no longer being fit for purpose. This expenditure was not
foreseen in the 2025/26 budget and so is an overspend. The trade in value of the Corvus vehicle, although
poor, has reduced the net cost to the Council.
New Mower 4,500
A new John Deere Tractor X940 has been purchased with savings achieved against budget.
[Net Underspend : Asset Refurbishment 206,742 |
Budget Contingency - no specific allocation in the final quarter 5,000
EARMARKED RESERVES:
Town Council Elections
A by-election was held to fill a casual vacancy in Malvern Link Ward in January 2026. These costs were 7411
not anticipated, but an earmarked reserve exists which will be utilised to offset some of the overspend.
Skatepark Project at Victoria
The Section 106 funding of £200,000 for the skatepark which will be earmarked has not yet been received (200,000)
as this project has been delayed.
New John Deere Mower
This mower has been purchased with savings achieved against budget. Funds from the Machinery / Vehicle -
Replacement Fund will be used to cover these costs and the amount saved will be released back into
General Reserves.
Funds agreed to Earmarked at Year End
Funds for Town Council Elections in 2027 (10,000)
Additional Funding for Victoria Park Play Area Refurbishment Project (10,000)
Cemetery Lodge Refurbishment funding due to project delay (6,000)
Giving a Variance against Budget of (218,589)
SPECIAL PENSIONS / EMPLOYMENT COSTS:
Minor underspend against other pension costs 5
Interest Received :
Following the fall in interest rates, Town Council investments with the CCLA have not been (1,411)
generating as much interest as was assumed in the budget.
[Net deficit from financing (1,411)]
Net Surplus / (Deficit)
Before Earmarked Movements 198,429
After Earmarked Transfers (20,1860)
Original budget for the Quarter Balance (TO) / From Reserves 15,293
|Actual for the quarter, net of earmarked transfers Balance (TO) / From Reserves 35,453 |
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MALVERN TOWN COUNCIL

QUA 1

SUMMARY OF KEY FIGURES AND RATIOS Quarter to:
31-Mar-26
Quarter to | Quarterto | Quarter to | Quarter to Total Prior
30-Jun-25 | 30-Sep-25 | 31-Dec-25 | 31-Mar-26 year year

Income

Budget 31,853 29.791 34,105 33,957 129,706 122,720

Actual 34,307 30,817 34,639 57,852 157,315 124,059
Revenue Costs (Gross)

Budget 222115 219,185 231,863 208,899 880,062 848,614

Actual 218,249 224,026 238,608 242,401 923,284 823,237
Asset Programme

Budget - 8,000 - 272,000 280,000 132,000

Actual 108,476 55,402 2,980 65,258 232,116 83,718
{Surplus) / Deficit

Budget (6,151) {10,255) 1,345 15,293 232 (220)

Actual 1,215 (2,745) 4,343 35,453 38,266 (64,978)
Total Manning

Budget 14.00 14.00 14.00 14.00 14.00 14.00

Actual/Forecast 13.00 14.00 13.75 14.00 18.25 12.83
Overtime Hours

Administration Staff

Budget 0.0 0.0 0.0 0.0 - -

Actual/Forecast 8.0 0.0 47 423 55.0 12.0

Qperating Staff

Budgst 114.0 165.0 157.0 50.0 486.0 528.0

Actual/Forecast 173.8 201.3 2395 144.3 759.0 536.0
Absenteesm - Days

Administration Staff 60 7.0 43.0 68.0 124.0 36.0

Operational Staff 18.0 17.0 21.0 12.0 68.0 113.0
Bank Balances

Actual 778,557 458,871 770,793 702,504
Debtor Days

Budget 30.0 30.0 300 30.0 30.0 30.0

Actual/Forecast 21.9 17.8 15.8 15.9 17.8 238
Creditor Days

Budget 300 300 30.0 30.0 30.0 30.0

Actual/Forecast 326 209 156.8 20.5 225 215
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MALVERN TOWN COUNCIL
MARCH 2026

QUARTER ENDED 31 MARCH 2026

SUMMARY

EXPENDITURE
Ongoing revenue costs
Administration {net)
Operations (net)
Asset Refurbishment ! Renewal
Budget Contingency
Special Pensions / Employment Costs
TOTAL EXPENDITURE
FINANCING
Interast received

Loan Repayments

TOTAL FINANCING EXPENSES

TOTAL EXPENDITURE after financing

TRANSFER FROM EARMARKED RESERVES

QUA 3.
QUA 4.

GUA 5.

QUA Sai

TRANSFER INTO RESERVES - Vehicle ! Machinery Replacement Fund
TRANSFER FROM RESERVES - Vehicle / Machinery Replacement Fund

PRECEPT

BALANCE (TO) FROM RESERVES

Quarter to 31 March 2026

Financial Year to 31 March 2026

QUA 2

Actual Budget Under/ Actual Budget Under/ [ Budget
Quarter Quarter {Over) Year Year (Over) Year
Mar.2026 Mar.2026 spend Mar.2026 Mar.2026 spend 2025-2026

139,485 106,784 {32,701} 481,685 461,514 {20,171) 461,514
45,364 66,158 20,794 284,284 288,842 4,558 288,842
65,258 272,000 206,742 232,118 280,000 47,884 280,000

- 5,000 5,000 - 20,000 20,000 20,000
2,308 2,313 5 9,231 9,250 19 9,250

252,415 452,255 199,840 1,007,316 1,059,606 52,290 1,059,606

(2,839) {4,250) (1,411) {12,969) {17,000) (4,.031) {17,000)
- - - 22,476 22476 - 22 476
{2,839} {4,250) {1,411} 9,507 5476 (4.031) 5,476

249,576 448,005 108,429 1,016,823 1,085,082 48,259 1,065,082

18,589 {200,000) (218,589) {113,707} (200,000) (86,293) (200,000}
6,250 6,250 - 25,000 25,000 - 25,000

{22,000} {22,000) - {22,000) {(22,000) - (22,000)

{216,962) (216,962) - (867,850) {867,850} - (857.850)

35,453 15,293 (20,160) 38,266 {232) 38,498 (232)




MALVERN TOWN COUNCIL
MARCH 2026
QUARTER ENDED 31 MARCH 2026

SUMMARY: ADMINISTRATION COSTS

INCOME

EXPENDITURE
Salaries
Overtime
Employment related
Temporary staff
Recruitment

OCCUPANCY
Electricity, gas & water
Cleaning
Rates
Maintenance of Buildings

COMMUNICATION COSTS
Telephonres
P & 3, Postage
Publicity / Displays

INSURANCE
GRANTS & DONATIONS
EVENTS

OTHER COSTS
Election costs
Training
Professional fees
Public Consultation
Leasing
IT expenses
Office equipment
Other costs
Chairman & Councillors' expenses

TOTAL ADMINISTRATION COSTS

NET COSTS OF ADMINISTRATION

Quarter to 31 March 2026

Financial Year to 31 March 2026

QUA 3

Actual Budget Under/ Actual Budget Under/ Budget

Quarter Quarter {Over) Year Year {Over) Year
Mar.2026 Mar.2026 spend Mar.2026 Mar.2026 spend 2025-2026
6,911 6,350 {561} 27,095 28,560 1,465 28,560
51,156 52,443 1,287 202,054 206,636 3,582 205,636
897 - {897) 206 178 (818) 178
16,325 15703 {822) 64,784 65,764 a80 66,764
- - - - 50 50 50
4,840 3,450 {1.320) 15,108 13,400 {1,708) 13,400
3,593 3,143 (450) 13,939 12,570 {1,369) 12,570
1,778 2,500 722 7.1 10,000 2,889 10,000
766 500 (266) 2,163 3,000 837 3,000
820 168 (652) 894 670 (224) 670
649 590 {59) 2,569 2,360 {209 2,360
2,505 1,600 {905) 7,618 7,800 182 7,800
5449 5,375 (74) 21,883 21,500 {363} 21,500
20,421 9,000 {11,421) 38,540 41,400 1,860 41,400
5,592 5,500 {92) 48,792 48,350 {442) 48,350

15,404 - {15404} 15,404 - {15,404) -
140 250 110 1,502 1,250 {252) 1,250
8,105 5,963 (2,142} 33,838 25,850 (7.988) 25,850
323 324 1 1,295 1,296 1 1,296
3,347 3,375 28 13,842 13,500 (342) 13,500

(42) . 42 - - - -
2,184 2400 216 11,057 11,100 43 3,400
2,144 850 (1,294) 3411 3,400 {11) 11,100
146,396 113,134 (33,262) 508,780 490,074 {18,706} 490,074
139,485 106,784 (32,701) 481,685 461,514 {20,171} 461,514
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MALVERN TOWN COUNCIL

MARCH 2026

QUARTER ENDED 31 MARCH 2026

OPERATIONS: SUMMARY

INCOME

EXPENDITURE

PAYROLL
Basic pay
Overtime
Temporary staff
Employment related
Staff Travelling

OCCUPANCY
Rates
Utilities
Cleaning
Maintenance of buildings

COMMUNICATIONS
Telephone/radios
Printing & Stationery

GROUNDS MAINTENANCE
EQUIPMENT RUNNING COSTS
VEHICLE RUNNING COSTS
OTHER COSTS

Training cosis

Risk Assessment

Other Expenses

TOTAL OPERATING COSTS

NET OPERATING COSTS

Quarter to 31 March 2026

Financial Year to 31 March 2026

QUA 4

Actual Budget Under/ Actual Budget Underf Budget
Quarter Quarter {Over) Year Year {Over) Year
Mar.2028 Mar.2026 spend Mar.2026 Mar.2026 spend 2025-2026

50,641 27,607 (23.034) 130,220 101,146 {29,074} 101,148
60,154 61,162 1,008 237,143 245,794 8,851 245794
2,378 1,030 (1,348) 14,568 10,000 {4,568) 10,000

- - - 6,103 500 {5,603) 500
18,018 14,182 (3,836) 70,702 57,320 {(13.382) 57,320
598 400 {198) 1,726 1,600 (128) 1,800
2,689 1,802 (887) 10,754 7,212 {3.542) 11,731
1,748 2,277 529 16,382 11,731 {4,651) 7,212
24 409 385 209 1,636 1427 1,636

757 363 (394) 3,182 1,400 {1.782) 1,400
731 338 (393) 2717 1,350 {1.367) 1,350
4,977 7.301 2,324 29,344 33,485 4,141 33,488
2281 2,413 132 9,263 9,850 387 9,650
1,300 1,675 375 10,227 6,050 {4.177) 6,050
200 350 150 200 1,000 800 1,000

- - - 870 910 40 910
150 63 (87) 1,114 350 {764) 350
95,005 93,765 (2,240) 414,504 389,088 (24.516) 339,988
45,364 66,158 20,794 234,284 288,842 4,558 288,842
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MALVERN TOWN COUNCIL

MARCH 2026

QUARTER ENDED 31 MARCH 2026

ACCOUNTS RESTATED WITH PAYCOST ALLOCATED BY DEPARTMENT

ADMINISTRATION AND EVENTS

ALLOTMENTS

CEMETERY

GROUNDS MAINTENANCE

LEISURE AND RECREATION

MISCELLANEQUS SERVICES

TOTAL OPERATION COST BY SERVICE

TOTAL COSTS BY SERVICE

QUA4a

Quarter to 31 March 2026

Financial Year to 31 March 2026

Actual Quarter | Actual Quarter Actual Year Actual Year
Mar.2026 Mar,2026 Difference Mar.2026 Mar.2026 Difference
Unallocated under (over) Unallocated under (over)
Paycost As per Paycost As per
Allocated by Management Allocated by | Management
department Accounts department Accounts
147,506 139,485 {8,021 495 907 481,685 (14,222)
388 (6,057) {6,455]) 17,228 {5,651} {22,879)
(8.476) (30,354} (21,878) 17,683 (76,859} (94,542)
35378 80,280 44 902 163,991 343,639 179,648
8,670 1,698 (6,972) 47 545 12,326 (35.219)
1,374 (203) (1,577) 23,615 10,829 (12,786)
37,343 45,364 8,021 270,062 284,284 14,222
184,849 184,849 0 765,069 765,969 0
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MALVERN TOWN COUNCIL
MARCH 2026

QUARTER ENDED 31 MARCH 2026

ASSET REFURBISHMENT / RENEWAL

UTTER BINS
NOTICEBOARDS / SIGNAGE

LEISURE & RECREATION - PLAY AREAS
Skatepark Projact at Victoria Park
New Pump Track at Adam Lee
Improvement of Play Area at Adam Lee
Mew Toddiers Arvea in Victoria Park
Mew Children's Gym
Victorla Park Play Area Transfer t0 Reserves
Landscaping and Associated Works New Hub at Victoria Park

Lighting Project - Community Hub

GROUNDS MAINTEMANCE PROJECTS
Adam Lee Car Park Fencing and Gateway
Works {o investigate land slippage - Rose Bank Gardens
CEMETERY
Repairs and Resurfacing of Roads at Great Malvern Cemetery
Refurbishment of Ground Floor Cematery Lodge and Toilets

CHRISTMAS LIGHTS

CAPITAL EQUIPMENT:

Bike 2 Work Scheme
Replacement Vehicle
New Tractor

TOTAL ASSET RENEWAL

Quarter to 31 March 2026

Financial Year to 31 March 2026

QUAS

Actual Budget Undasrt Actual Budget Underf Budget
Quarter Quarter {Qwver) Year Year (Over) Year
Mar.2026 Mar.2026 spend Mar.2026 | Mar.2026 spend 2026-2026
204,000 204,000 - 204,000 204,000 204,000
- - 69,587 {69,587} -
- - - 39,650 - {29,650}
(2.000) - 2,000 20,880 - {20,880}
. . - 3,731 - (3,731}
40,000 40,000 - 40,000 40,000 - 40,000
- - 11,128 §.000 (3.128) 8,000
. - 4,000 - {4.000)
- - 5,900 - {5,900) -
- - 7,150 - {7.150) -
6,000 6,000 - 6,000 6.000 8,000
- - 2,832 - {2,832) -
9,758 - {9,758} 9,758 - t9,758) -
17, 500 22,000 4.500 17 500 22,000 4,500 22,000
66,258 272,000 206,742 232,116 280,000 47,884 280,000
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MARCH 2026
QUARTER ENDED 31 MARCH 2026

ANALYSIS OF TRANSFERS TO / (FROM) EARMARKED RESERVES

LZ

Quarter to 31 March 2026 Financial Year to 31 March 2026
Actual Budget Under! Actual Budget Under/ Budget
Quarter Quarter {Over) Year Year {Over) Year
Mar.2026 ; Mar.2026 spend Mar.2026 Mar.2026 spend 2025-26
ADMINISTRATION
Town Council Elections (74113 - 7411 (7.411) - 7411 -
Town Council Events - - - - - -
ASSET REFURBISHMENT / RENEWAL
New Pump Track at Adam Lee - - (68,796) - 68,796 #
Improvements to Play Area at Adam Lee - - - (40,0000 - 40,000 #
New Skatepark Project - (200,000) (200,000) - (200,000 (200,000) (200,000)
Toddler Play Area Victoria Park - - {20,000} - 20,000 #
New Fencing and Gateway - Car Park at Adam Lee - - - - - - -
Lighting Works - Community Hub, Victoria Park - - - (3,500) - 3,500 #
GREAT MALVERN CEMETERY - - - - - -
VEHICLE / MACHINERY REPLACEMENT FUND -
Additions 6,250 8,250 - 25,000 18,750 (6,250) 25,000
Releases (22,000} (22,000 - (22,000) (22,000) - (22,000)
Release of Surplus Earmarked Reserves - - - - -
Additions to Earmarked Reserves at Year End 26,000 - (26,000) 26,000 - (26,000
2,839 (215,750) (218,589) {110,707) {203,250) (92,543} (197.000)
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ASSET PROJECT PROGRAMME

QUASAI]

EXPENDITURE FOR THE PERIOD ENDED 31 MARGCH 2025

Earmark /

Budgeted

Lategst

Programme Accounts Asset Planned Planned Actual  [Financial Year|
L Budgset or | /Earmark | Estimate L Comments:
Description Code Programme Reserves Cost of Cost Start date | Finish Date | Finish Date | to 31/3/26
LEISURE AND RECREATION
Following a tender process, a successful contractor has
now been chosen for this project and a final design and
Eweitk?t\?i?g:ia 51702 Asset Section 106 |  210.000] 210,000| 01/04/2026 | 31/06/2026 :f‘fsxr‘lhfg‘r ;’:?“i::;gpda‘;te?:;r:sx 2§ﬁgef,?ﬁ§$ g';?‘:f’g
P;?'L Programme ' ’ can be oblained and that works will commence in the
autumn. Funding is being provided through Section 106
monies pul aside for this project which has been
confirmed at an increased amount of £210,000
A 20% deposit for the design and construction of a new
pump track was paid in October 2024. Unfortunately due
New Pump Track at Asset Section 106 to planning constraints linked 1o biediversity regulations,
Adam Lee 51722 Programme { Reserves 85.995 86,786] 01/04/2025 | 30/04/2025 | 30/04/2025 09.587 works on this project did not begin until the first quarter of]
2025/26. The pump track has now been completed and
section 106 funding of £85,995 received from MHDC.
ot o mprove e o, dsied o b
Play Area at Adam 51723 . Reserves 40,000 39.850f 01/01/2025 | 31/03f2025 | 30/06/2025 39,650 Y & f - '
Lee Council £40,000. This project was completed in the second
Approval quarter of this financial year.
s As agreed in the 2025/26 budget, £40,000 of funding has
E:fa.;r:;?:::fnt and ProArSasn.-ﬁnt-ne / E;UR:T; been allocated from this years funding to contribute
xpan 5-3671 9 . 200,000] 200.000| 31/03/2026 | 30/06/2026 40,000 | towards the cost of refurbishing and expanding Victoria
Victoria Fark Play Council Legacy Park Play A Work h read d and
Area Approval Funding arl ay Area. Wo as already commenced an
should be finished by July 2026,
The building of the Community Hub in Victoria Park meant
that some of the clder play equipment on the eastem side
of the play area needed to be removed. Council agreed
MNew Toddlers Area Council that it would be replaced with a new and designated
in Victoria Park 5-3671 Approval Reserves 20,000 22.880) 01/06/2025 15/06/2025 | 08/06/2025 20,880 toddler play area and this project including equipment and

fencing was complated during the first quarter of 2025/26.
Grant funding of £2,000 received from a WCC counillor
has now been released to offset some of this cost.

Paga ol 3
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ASSET PROJECT PROGRAMME

QUASAII

EXPENDITURE FOR THE PERIOD ENDED 31 MARCH 2026

Earmark {

Budgeted

Latest

Rose Bank Gardens

Programme Accounts Asset . Planned Planned Actual  [Financial Year|
. Budget or |/ Earmark | Estimate L Comments:
Description Code Programme Reserves Cost of Cost Start date Finigsh Date | Finish Date | to 31/3/26
Officers of the Council recommended that children's
New Children’s exercise equipment should be installed to complement the
- - ) Council adulf equipment provided as part of the financial package
F\ﬁ?éc;:.iz Ili;;lipment 5-3671 Approval Resarvas 4,000 3,731 01/04/2025 | 30/04/2025 | 31/05/2025 3,731 when the new community bub was built. This was agreed
by Council and equipment was purchased and Installed
during the first quarter ending June 2025,
Funds were earmarked by Council to alow for
Landscaping and landscaping and development of the area around the new
Assaciated Works ) Asset Budget f Community Hub at Victoria Parl. This project to include
MNew Hub at Victoria 51704 Programme Reserves 8.000 11.128) 01/05/2025 | 30/08/2025 | 30/09/2026 11,128 works to pathways, patios. planting, installation of a bike
Park shelter and lighting etc. These works have now been
completed.
A new lighting project 1o install lantems and lampposts
along the pathway between the Community Hub Building
MNew Lighling Council and Pickersleigh Avenue was agreed by Operations and
Project at Victoria 6-1508 Reserves 4,000 4,000, 01/04/2025 | 31/05/2025 | 30/11/2025 4,000| Planning Committee in January 2025. The lamps and
Approval . : - .
Park lampposis were purchased in April 2025 and installed in
October / November 2025, An earmark reserve of £3,500
exists to offset most of this expenditure.
Installation of Works to install a new car park at the Adam Lee site
Fencing Works at 5-1723 Assel Budget 6.000| 5900 15062025 | 30062025 | 20/07/2026 5.900| Degan in September 2023. When the pump track had
Adam Lee Programme been compieted, works to install fencing and a new
gateway around this car park were compieted.
Land Slippage Asset Costs have been incurred for the iender design process
investigation In 5-0905 Programme Reserves unknown| unknown| 01/04/2024 unknown - 7.150| associated with the slippage of land in Rose Bank

Gardens.

Paga 2 or
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ASSET PROJECT PROGRAMME

QUASAII

EXPENDITURE FOR THE PERIOD ENDED 31 MARCH 2026

Pagadal 3

232,116

B
Programme Accounts Asset ::rd';::';: ; ::33:,: EsL?iiri::e Planned Planned Actual  |Financial Year| Comments:
Description Code Programme Reserves Cost of Cost Start date Finish Date | Finish Date | to 31/3/26
CEMETERY
gfgljmspg ;‘Tl of Asset This project has now been delayed into the 2026127
5-0057 Budget 6,000 6,000F 0103720256 | 31/03/2026 - financial year and funds have been earmarked
Cemelery Lodge Programme .
; accordingly.
and Toilets
CAPITAL EXPENDITURE
Electric Bike - Bike . Employer Another member of staff has joined the Bike 2 Work
2 Work Scheme 8-0512 Scheme va 2,832 2,832 n/a n/a 1210812025 2,832 Scheme and a new slectric bike has been purchased.
Following consideration by QAP Committee and Council,
it was agreed that the Corvus Electric Vehicle was not fit
; for purpose and that a new Kawasaki buggy with heated
\R/Zﬂ:fée mant 9-0516 f 0":23; Reserves 10,000 9,758 nfa nia 2210172028 9,758 | cab should be purchased. There was a part exchange
pp value for the Corvus which reduced overall cost but
overall there will have been a significant loss on this
vehicle.
New John Deere Machinery A John Deera Tracto hased in the final rt
9-0515 | Replacement Budget 22,000)  22,000| 01/02/2026 | 28/02/2026 | 28/01/2026 17500 © ‘ractor was purchased in the final quarter
Tractor Furd with budget savings achieved.
618,827 624,665
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APPENDIX B
FINANCIAL REPORTS

CR1 - JANUARY, FEBRUARY AND MARCH 2026

Cash Movements

1. Tofal bank balances totalled £702,504 at the end of March 2026. This amount
is £90,372 higher than at the same period last year due to legacy grant funding
of £100,000 being received for the refurbishment of Victoria Park play area; this
money has been deposited straight into an earmarked reserve.

2. The Council opened an account with The Public Sector Deposit Fund in
January 2017 to obtain better rates of interest on deposit:

» The balance on this account at the end of March 2026 was £228,516 and
interest received in January, February and March 2026 was £2,155.07.
The latest average fund yield for this account was 3.74% p.a.

3. The Council has also invested £66,484 of funds with the Local Authorities
Property Fund. This is a long-term investment of funds and the latest dividend
payments for the period January 2026 was £683.28.

Debtor Days Qutstanding

Debtor days at the end of March were 13.42. There were various debtors as of 31
March, all relating to room hire bookings at The Community Hub. At the time of
writing this report two debts have been paid leaving two outstanding. Unfortunately, it
has been necessary for Officers to take action regarding the invoicing of one-off hire
agreements and the potential for non-payment. Anyone hiring the room for a
standalone booking is now being asked to pay ahead of the hire date to prevent this
from happening.

Creditor Days Outstanding

Creditor days have remained within the target of 30 days throughout the final quarter
and were 22.48 at the end of March 2026.

SCHEDULE OF CHEQUE PAYMENTS AND ONLINE PAYMENTS: JANUARY,
FEBERUARY AND MARCH 2026

Scheduled Payments {(excluding Non-Cheque Payments and other payments) for
this period totalled:

ONLINE - JANUARY 2026 £20,862.48
ONLINE ~ FEBRUARY 2026 £28,122.82
ONLINE - MARCH 2026 £26,473.18
Total £75,458.48
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MALVERN TOWN COUNCIL

January 2026

CASH REPORT

MOVEMENT IN BANK ACCOUNTS

APPENDIX B

The position as at 31 January 2026 is set out below. All balances have been confirmed by reconciliation with bank statements.

CR1

Transaction Unity Trust Public Sector |Local Authorities Total
Bank Account | Deposit Account| Property Fund
£ £ £
Balance:
31 December 2025 475793 228,516 66,454 770,793
Receipts
Interest 1,441 1,441
Frecept -
Grants or VAT refunds -
Other 13,688 13,688
Cancelled / {Bounced Cheque) -
Extemal payments -
Cheque / Online Payments {20,862) {20.862)
Non - Cheque Payments (56,257) {56,257)
Transfors between accounts: -
Inwards -
Cutwards -
Balances:
31 January 2026 413,804 228,516 66,484 708,804
Balances at start of financial year 486,882 258,518 66,484 811,882
DEBTOR AGEING
Jan-26 Dec-25 Nov-25 Pre-Nov Preopaid amounts Total debtors
Value 14,044.08 1,222.00 245.89 110.00 {80.00) 15,545.97
MONTHLY STATISTICS ON DEBTOR DAYS AND SUPPLIER DAYS OUTSTANDING
Dehtors Suppliers
Value Days Value Days
April 2025 6,566.43 23.11 42,393.72 25.60
May 2025 8,921.33 21.55 117,341.84 4476
June 2025 7.806.27 20.96 69,154 85 27.52
July 2025 5.438.71 14.92 98,676.56 24.66
August 2025 10,803.28 25.90 75,116.83 28.31
September 2025 4,577.81 12.60 24,358.37 9.71
October 2025 8,314.26 21.40 16,084.52 14.54
November 2025 6,013.13 1419 32,095 64 23.01
December 2025 5,039.43 11.85 10,213.77 9.82
January 2026 15,545.97 15.23 47,444 48 18.77
February 2026
March 2026
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MALVERN TOWN COUNCIL APPENDIX B

CR1
February 2026
CASH REPORT
MOVEMENT IN BANK ACCOUNTS
The position as at 28 February 2026 is set out below. All balances bave been confirmed by reconciliation with bank statements.
Transaction Unity Trust Public Sector |Local Authorities Total
Bank Account | Deposit Account| Property Fund
£ £ £
Balance:
31 January 2026 413,504 228,518 66.484 708,804
Receipts
Interest 737 737
Precept -
Grants or VAT refunds 8,951 8,951
Cther 23,416 23416
Cancelled { (Bounced Cheque) -
External payments .
Cheque / Online Payments (28,123) {28,123)
Nan - Cheque Payments (54.458) (54,458)
Transfers between accounts: R
Irwards -
Cutwards -
Balances:
28 February 2026 364,327 228,516 66,484 659,327
Balances at start of financial year 486,882 258,516 66,484 811,882
DEBTOR AGEING
Fab-26 Jan-26 Dec-25 Pre-Dec Prepaid amounts Total debtors
Value 13.788.64 714.80 - 249.89 24.00 14,777.33
MONTHLY STATISTICS ON DEETOR DAYS AND SUPPLIER DAYS OUTSTANDING
Dehtors Suppliers
Value Days Value Days
April 2025 §,566.43 23.11 42,393.72 25.80
May 2025 8.521.33 21.85 117,341.81 4476
June 2025 7.6806.27 20.96 69,154.65 27.52
July 2025 5,439.71 14.92 98,676.56 24 .66
August 2025 10,903.28 25.90 75,116.93 2831
September 2025 4,577.81 12.60 24,358.37 9.71
October 2025 8.314.26 21.40 16,084.52 14.54
November 2025 6,013.13 14.19 32,095.64 23.01
December 2025 5,039.43 11.85 10,213.77 982
Janoary 2026 15,545.97 15.23 47 444 49 18.77
February 2026 14,777.33 19.23 26,223.07 20.36
March 2026
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MALVERN TOWN COUNCIL

March 2026
CASH REPORT

MOVEMENT IN BANK ACCOUNTS

APPENDIX B

The position as at 31 March 2026 is set out below. All balances have been confirmed by recongciliation with bank statements.

CR1

Transaction Unity Trust Public Sector |Local Authorlties Total
Bank Account | Deposit Account| Property Fund
£ £ £
Balance:
28 February 2026 364,327 228,516 66,484 659,327
Recelpts
Interest 660 660
Precept -
Grants or VAT refunds 100,000 100,000
Cther 30371.83 30,372
Cancelled { {Bounced Cheque) -
External payments -
Cheque { Online Payments (26,473 {26,473}
Non - Cheque Payments {61.382) {61,382)
Transfers between accounts: -
Inwards -
Qutwards -
Balances:
31 March 2026 407,504 228,516 66,484 702,504
Balances at start of financial year 486,882 258,516 66,484 811,882
DEBTOR AGEING
Mar-26 Feh-26 Jan-26 Pre-Jan Prepald amounts |  Total debtors
Value 5,700.20 1,564.11 318.60 - 273.89 7.856.80
MONTHLY STATISTICS ON DEBTOR DAYS AND SUPPLIER DAYS QUTSTANDING
Debtors Suppliers
Value Days Value Days
April 2025 5,566.43 23.11 42 393.72 25.60
May 2025 892133 21.55 117,341.81 44.76
June 2025 7,606.27 20.96 £9,154.65 27.52
July 2025 5439.71 14.92 98,676.56 24.66
Augusl 2025 10,903.28 25.80 75,116.93 28.31
September 2025 4.577.81 12.80 24 358.37 9.71
October 2025 8.314.26 21.40 16,084.52 14.54
November 2025 6.013.13 14,19 32,005.64 23.01
December 2025 5,039.43 11.85 10.213.77 932
January 2026 15,545.97 15.23 47,444 49 18.77
February 2026 14,777.33 19.23 26,223.07 20.38
March 2026 7.856.80 13.09 29,579.99 22.48
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Malvern Town Council
Online Banking Payment Schedule

19 January 2026
-~ Invoi N o Payment Authorisati
| nvoice : n uthorisation
| BN | number Date Supplier Name [ Payee Payments Dsrigrofn Posted (initials)| Given (initials)
| e e =
l 3341 14313 15/01/2026 |ALLIANCE PAYROLL SERVICES LTD Payroll charges December 2025

e

|\ 3342 14310 10/01/2026 |BIG GREEN CLEANING COMPANY

e e e

Materials for the cemetery - 1 % tin of Cuprinol for fences, 1 x tin of metal
paint for benches and 3 x sheets of plywood. & X bags of post crete for fixing
notice board at Victoria Park

14302
| 3343 14303 19/01/2026 BRADFORDS BUILDING SUPPLIES LTD

| 14305

| 3344

14322 19m1:2025 BRITISH GAS

| 3345 14323 19/01/2026 |BRITISH GAS TRADING LTD

| 3346 14314 | 19/01/2026 |CLOUDY IT

I S e

| 3347 14301 19/01/2026 |DH PHILLIPS SAND & GRAVEL

Sand for goal mouths at Lower Howsell and sand and gravel for tennis
courts at Victoria Park

e

Emergency repair works - replacement of roof tiles on pavilion at Dukes

| 3348 14306 | 19/01/2026 |DJYAPP
Meadow
\ Mobile phone charges Operations Team and Events / Admin phone -
l 3349 14315 19/01/2026 |EE December 2025
[ 3350 14298 19/01/2026 |ELLIS DAWE & SON LTD 173.26 2 x Qak posts for notice board at Victoria Park
'|_ B (2= _________._.——-—-——___._._-—
3351 14312 19/01/2026 |FBC MANBY BOWDLER LLP 1920.00 Proressiona1 fees - Land Slippage at Rose Bank Gardens up to 22112125

| 3352 \ 44309 | 19/01/2026 FUELGENIE BUSINESS ACCOUNT 116.71 Fuel account December 2025

Y e Ml = =

h.
19/01/2026 |MALVERN HILLS DISTRICT BRASS BAND Q F 120.00 Brass band performances at the Christmas Event

— g e

Electricity charges former water feature Hampden Road - 1 September

2025 - 31 Decamber 2025

Service and repairs to gas lamps - ongoing contract

19/01/2026 |NPOWER 255,95

|

1187.76

3355 14308 19/01/2026 |SIGHT DESIGNS LTD

o=t R e
3356 14300 YARD HOUSE PLANTS Q

3353 14311
14316 -
3354 14319

Sprlng pedding plants

e
| 3387 14297 TRAVIS PERKINS TRADING COMPANY LTD 66.00 2 x snow shovels

3358 1910112026 |WFL (UK) LTD 1368.08 1,099 litres of white diesel for machinery

P

Total Payments: 9,152.88
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Malvern Town Council

Online Banking Payment Schedule

Bt At
Gl <ta A ¥7 3

Bond Lolours
e cted 6TE

il XAt
e ccd #77f

-BSal.

2LS, 21 7.5

5 February 2026
Invoice . ¥ Payment Authorisation
BNo. | o e Date Supplier Name / Payee Payments Description Posted (initials)| Given (initials)
3580 Tk 05/02/2026 | AA SUPPLIES 856.80 LaxShl\:?kﬂa hammer drill, 2 x Makita angle grinders and 1 x Karcher jet (ij V@
3361 14353 05/02/2026 |ALL ABOUT LOCAL MAGAZINES LTD 483.00 Delivery of 11,500 MTC Winter Newsletters W/ }/_‘j'g
¥
3362 14358 | 05/02/12026 |ALLIANCE PAYROLL SERVICES 142.86 Payroll charges January 2026 y/ ijé':
65 R o P o (E)Eir;?;nﬂing of Christmas lights (£6,960) and repairs to lights in Malvern Link d/’ V-—z‘g
3364 14357 | 05/02/2026 |BIG GREEN CLEANING COMPANY 1170.00 Cleaning contract Community Hub - February 2026 |ﬁ’/’ jfjﬁ
7
3365 14362 05/02/2026 |BRITISH GAS TRADING 457.38 Gas charges Qas lamps 1/7/25 - 30/9/25 {0/‘ ;{JE
14359 - i : / ;
3366 | 0" | 0510212026 |BRITISH GAS 72.77 Electricity charges Link Church Clock 22/10/25 - 21/01/26 F// &
3367 14356 05/02/2026 |CHARLES PORTER 83.70 Mileage claim Operations Manager - 1/10/25 - 31/12/25 p/ Vj:g
£
14354 peinzipnze leE 8502 Mobile phone charges January 2026 - Opsrations team and Events [ Admin WA/l
BhRoneS. w
3369 14355 05/02/2026 |FBC MANBY BOWDLER LLP 1800.00 Professional charges - Landslip Rose Bank Gardens up to 31/1/26 w/ V’Jﬁ
3370 14352 05/02/2026 |HERON PRESS UK 590.00 Printing of 11,500 MTC Winter Newsletters ‘ﬂ/ }}5_’5 a
3371 14344 | 05/02/2026 |KBL EVENTS SECURITY LTD 889.20 Provison of security at the Christmas Event - 22/11/25 "0 /7 ‘, _;r'ﬁ
3372 14307 05/02/2026 |MALVERN ELECTRICAL WHOLESALE LTD 26.40 2 x flourescent bulbs for the cemetery p/ rjy
T Alarm maintenance and monitoring contract at the Cemetery 7/1/26 - 6/1/27 4
3373 05/02/2026 |P & R ALARMS 792.00 and 8 monthly fire testing at the Community Hub and replacement of 2 ; ﬂ jf—rf’
14349 ]
battery backups (
14341 Hire of a breaker and a generator for removal of posts on tennis courts at
3374 1ds4a | 05/02/2026 |READY RENT LTD 77.40 bt ot lC’/J }*’:’ﬁ
I
3375 14345 05/02/2026 |RPM MALVERN 60.00 Fitting only of two new tyres for the Kawasaki Buggy O ,0 ‘( jﬁ
3376 14346 05/02/2026 |SIGN RIGHT 180.00 6 x signs for Victoria Park - "No Camper Vans" W ﬁ' fs
Total Payments: 15,302.53



49

Malvern Town Council

Online Banking Payment Schedule

24 February 2026
: 1B No. :ﬁ:ﬁi‘f:r Date Supplier Name / Payee Payments Description m?:g'(‘::::a]s} GAIl\]r Lh:g:;‘g::}
.'| 3377 Egéé 2410212026 |BRADFORDS BUILDING SUPPLIES LTD 67.47 e e e T R e Rt
Ii I .-‘)" Pt~ Printi f fl f j i
378 | 14351 | 241022026 |BRIDGE SCHOOL MALVERN TEE | i Aliion A Bacas nRAe e oy M o o e
3379 14350 | 24/02/2026 |[COMMUNITY ACTION 225.00 g:f;e“d ii’ﬁi;:g':;j;ﬂi;)g December 2025 (Warm Spaces Initiative -
3380 14372 3 24/02/2026 |DAC BEACHCROFT CLAIMS LIMITED 705.00 VAT for insurance claim - legal fees required to defend claim
3381_ 14368 24/02/2026 |D H PHILLIPS SAND & GRAVEL 195.84 3 tonnes of 10mm gravel for Station Road gardens
333_2 14365 | 24/02/2026 |DULUX DECORATOR CENTRE 173,77 1 xtin of graffiti paint and 2 tins of paint for benches at the cemetery
1—33 a3 14354 24/02/2026 |EE 85.02 Tac:]lﬂpr;;znﬁe charges Operations Team and Events / Admin phone -
. 3384 14379 24/02/2026 |FUELGENIE BUSINESS ACCOUNT 24998 Fuel account - January 2026
3385 14373 - 24/02f2026 |CLIVE HOOPER 76.50 Councillor mileage claim - September 2025 to January 2028
3386 14375 24/02/2026 |CITIZENS ADVICE SOUTH WORCESTERSHIRE 9500.00 Community support grantgn.zs - 2nd instaiment of two
3387 14377 24/02/2026 |NATIONAL ASSOCIATION OF LOCAL COUNCILS 42.00 Asset management training for the Town Clerk
3aas 14370 24/02/2026 |[NEWSQUEST MEDIA GROUP 264.00 Grants advert in the Malvern Gazette - 30/1/26
| ;389 14378 24;’02!202(_3 ;F‘OWER 4176 Electricity charges former water feature Hampden Road - January 2026
3390 14371 24/02/2026 |PAPERSTATION LTD 331.03 Stationery, coffee and black sacks for the cemetery
3391 14366 24/02/2026 |SIGN RIGHT 300.00 1 x large aluminium sign for the Cemmunity Hub at Victoria Park
| 3392 14367 24/02/2026 |SPORTY-CO 53.40 100 x plastic football nets hooks
| =
1393 14376 24/02/2026 |LINDA BLAKE 405.00 Reimbursement of monsy paid for CIPFA membership 2026 as agreed at

Annual Council

Total Payments:

12,905.31
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Malvern Town Council

Online Banking Payment Schedule
23 March 2026

IB No. ;"u"::?:r Date Supplier Name / Payee Payments Description Pos::gq;z?ﬁtals] GA;::?nD{riiiﬁ?;:]
3394 14374 23/03/2026 |A J GAMMOND LTD 30.56 Threaded bar and nuts for works at Victoria Park p}
3305 14405 | 23/03/2026 |ALLIANCE PAYROLL SERVICES LTD 142.86 Payroll charges - February 2026 KDF p:s
3396 14404 23/03/2026 |BIG GREEN CLEANING COMPANY 1170.00 Cleaning contract Community Hub - March 2026 }, W
337 | 14387 | 530312026 |BRADFORDS BUILDING SUPPLIES LTD 32.79 gjg:at'?;“nz“?;‘a;f’ EHEGE: Mgl 3.7 el o say yhems fox e \‘ ; yo
3398 14403 23/03/2026 |BRITISH GAS 52.00 Electricity charges Lower Howsell 2/1/26 - 1/2/26 Wf) W
3399 14390 23;53;2026 D H PHILLIPS SAND & GF;;-WEL 66.60 Stone and sand for new pathway at Victoria Park 0§ 'U?
4400 fivdds 23/03/2026 |EE 85.02 :f:bt;'il?ar’;g%g% charges Operations Team and Events / Admin phone - P ?p m
3401 14384 | 23/03/2026 |MALVERN GREEN SPACE 500,00 Er‘;';:;"(‘;;:;;“ d':: y:‘n"::'ftro'G';:infgC:;aﬁ Wi luneties. for Wm! Gpetos Q‘ﬁ bﬁ
34(}2- 14400 23/03/2026 |NPOWER 195,36 Electricity charges bus shelter Rose Bank Gardens 1/4/24 - 31/3/25 % W
3403 14401 23;03;20-25_ NPOWER 194.69 Electricity charges Christmas Lights 1/4/24 - 31/3/25 w f ’5%
3404 i‘;gg; 23/03/2026 |READY RENT LTD 54.00 Hire of a disc cutter and a wacker plate for new pathway at Victoria Park Rt\ I7/f’
34!:; 14394 23/03/2026 |SCREWFIX (TRADE UK) 17.94 6 pairs of safety glasses for the Operations Team D{ P, Fy
3406 14369 | 23/03/2026 [TALLIS AMOS GROUP LTD 13800.00 E:;cr’:‘r'?:::‘;n”;n” mdzg” Deere X940 Tractor {part exchanged with old John Qf/ m
s | 23103/2026 |BROADLEAF TREE CARE 1710.00 Tree works at Victoria Park and Elgar Avenue H:’ ; jcr;
3408 14399 | 23/03/2026 |PAPERSTATION LTD 193.42 Stationery and cleaning products p( hﬁ
3409 14396 | 23/03/2026 |NOMIX EEJVIRO 176.04 5 litres of Dual for Malvern in Bloom W ?’ﬁ_
3410 14386 | 23/03/2026 |WYVERN TRAINING SERVICES 240.00 First aid training for 2 Operations Team w [‘Jz
3441 14395 23!03!2‘026 LANDSCAPE SUPPLY COMPANY 64.62 2 rolls of strimmer cord VW '#
3412 14411 | 23/03/2026 |DULUX DECORATOR CENTRE 61.91 Paint and rollers for Dukes Meadow Pavilion G/’ lﬂ;’:

| 341-3 14421 | 23/03/2026 |FBC MANBY BOWDLER 5700.00 Professional fees land slippage Rose Bank Gardens - Conference 27/3/26 W W
3414 :mg 23!03;4026 WATER PLUS LTD B7.48 Water charges Knapp Way Allotments 10/12/25 - 10/2/26 qﬂ V %
=115 114:;]130- 23/03/2026 |WATER PLUS LTD 1552.89 Water charges Community Hub Victoria Park 27/8/25 - 27/2/26 ( ‘ m
3416 23/03/2026 |POST OFFICE LTD 345.00 12 months road tax - Ford Transit WF16 ZHN

Total Payments:

26,473.18

ol LsfSS
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AGENDA ITEM 9
REPORT PR03/26
A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 10 June 2026 at 6pm
in the Park View Meeting Room, Victoria Park Road, Malvern Link

REPORT ON ONLINE BANKING PAYMENT SCHEDULES
APRIL 2025 TO DECEMBER 2025

1. Purpose of report

1.1. For noting and comment, as necessary.

2. Recommendation
Policy and Resources Committee should note the online banking payments as
attached to this report and to note any issues that have arisen with control checks.

3. Background

3.1. Malvern Town Council recently reviewed its Financial Regulations with a new
version being adopted by Full Council on 13 November 2024.

3.2. Within the new Financial Regulations, changes have been made to the way in which
online banking payments are processed, checked, and approved.

3.3. Previously all online banking payments were approved in person by two approved
Councillor signatories, however, it was felt that this process was both too onerous,
particularly for small amounts and in most cases could not stop the need for payment
when goods and services had already been delivered. Members of Policy and
Resources Committee decided it was more important to check amounts paid for
accuracy against bank statements and orders and thus amendments were made.

3.4. The new Financial Regulations state that:

“The Responsible Finance Officer will present schedules of online banking
payments to the next scheduled meeting of Policy and Resources Committee. Prior
to this meeting, the Chair and Vice-Chair of this Committee will randomly select
three invoices to be checked against the bank statement. A record of the check will
be made and any issues identified will be reported at the meeting.”

3.5. There are payment schedules from April through to December 2025 to be
considered at this meeting of Policy and Resources Committee.

4. Financial Implications

4.1. None pertaining to this report.

5. Legal Implications

5.1. The Town Council adopted the current Financial Regulations in November 2024.

5.2. As part of the annual audit process, the Town Council must ensure it has an effective
system of internal control in place, this includes arrangements for bank payments.

End

Linda Blake

Town Clerk



Malvern Town Council

Online Banking Payment Schedule

1 APRIL 2025
Invoice i s Payment Authorisation
IB No. Number Date Supplier Name / Payee Payments Description Posted (initials)| Given (initials)
- ey Val payable in respect of insurance claim for damage lo gas lamp on pﬂs
2944 13651 | 01/04/2025 |DAC BEACHCROFT CLAIMS LTD 160.00 it v dp e p{{ ),
~
13647
2945 13648 01/04/2025 |DESIGN IN THE SHIRES 460.80 Quarterly web hosting and website support January and February 2025 W %
13649
\d
13652 February phone call charges and pholocopy charges 5/2/25 - 13/3/25 al lhe
2946 Hoea | 01042025 |DOLPHINTEC 80.73 Phiagl s @f =z
2947 13631 01/04/2025 |DULUX DECORATOR CENTRE 30.66 Painting materials for play equipment at Jamaica Crescent W W
L7
2948 13641 | D01/04/2025 |HEART OF ENGLAND IN BLOOM 165.00 Entry fee for the 2025 Heart of England in Bloom Gampaign \0/’ }g%
2949 13639 01/04/2025 |HOUSEKEEPERS OF MALVERN 96.00 Cleaning contract cemetery 25/2/25 - 11/3/25 O F W
L
2950 13628 01/04/2025 |LEDBURY PLANT HIRE 1944.00 Grave digger hire March, April and May 2025 0 ‘CJ"F
2051 13632 01/04/2025 |LINK TOOLS e561 Screwdriver bit set to repair bus shellers and padlock for Goodwood Road pﬁ
13633 ¥ Allotments 0/
T D L
2952 13650 01/04/2025 |MALVERN HILLS DISTRICT COUNCIL 100.00 Temporary road closure for the Christmas Festival - 22 November 2025 p / ﬂ
13642
13643 Electricity charges former water feature Hampden Road 1 Oclober 2024 - 28 I
2953 13644 | D1/04/2025 |NPOWER 278.82 y e I"%
February 2025 '
13645 L
13646
13635 Intruder alarm maintenance and menitoring at the cemetery 17/1/25 - 6/1/26 bﬁ
2 1903, | MRS [PGRALARME LT SR0A0 and 2 extra alarm fobs for the café at the commurity hub W ﬂ’
2955 13629 | 01/04/2025 |RPM MALVERN 225.00 Electrical repairs to window and door an Ford Transit - WF18 ZHN V F o=
B . ]
2056 13634 | 01/04/2025 |BLACK COUNTRY METALWORKS LTD 1900.00 5 Lampoats:and; lantems:{0-Iight pathway between: the-community: hub. and 0ﬂ o=
Pickersleigh Avenue U
2057 | 13630 | 01004/2025 || P SKIPP AGRICULTURAL ENGINEERS LTD 80513 STOP SRHTIIE (0 N RS TRk MG SeRIHAIS TS SN TeE mﬂ o=
owers
i | =
2958 13637 01/04/2025 |ALL ABOUT LOCAL MAGAZINES LTD 522.72 Half page advert for Park View Communily Room in magazines for Malvern ‘DF} }‘ = ,‘
Ao vicke | ovmaeos \EE o ;&::;Ine phone charges March 2025 - admin / events phone and operations ‘\p ‘/_Z.B
AN |
\
2960 13662 01/04/2025 |FIRST DRAINAGE 264.00 Emergency call out lo unblock drainage at the community hub, Victoria Park \

Total P ts

7.774.61




Malvern Town Council
Online Banking Payment Schedule
16 APRIL 2025

Cnecked 75

Invoice _— Payment Authaorisation
IB No. HiiRar Date Supplier Name |/ Payee Payments Description Posted (initials}| Given (initials)
13668 Pipe wrench, waler fillings and Knapsack sprayer for the cemetery. Trailar
2961 13679 | 1610412025 |A J GAMMOND 199.18 plug and jockey wheel for the trailer. Shut off valve and fittings for Tank fCﬂz
13681 Quarry Clock
2062 | 13670 | 1610412025 |ALLIANCE PAYROLL SERVICES 137.10 Payroll charges March 2025 K E
2963 13705 16/04/2025 |BIG GREEN CLEANING COMPANY 1092.00 Cleaning contract Community Hub - April 2025 w
2964 13702 | 16/04/2025 |BLUE BIRD CATERING 144.00 90 cakes for Mayor's Civic Service =
2965 13700 16/04/2025 |BRITISH GAS TRADING 457,38 Gas charges gas lamps 1/1/25 - 31/3/25 w
13677 i Removal of one large conifer tree in decline near graves at the cemetery and m
B 13678 1600412025 |BROADLEAF TREE CARE 740,00 removal of one dead Oak tree in hedgerow at Craig Lea play area ‘
2967 13698 | 16/04/2025 |BRITISH GAS 33.26 Electricity charges Link Church clock 812125 - 21/3/25 |' K’?
V1
2968 13697 | 16/04/2025 |BRITISH GAS 708,34 Electricity charges Lower Howsell 2/2/25 - 1/3/25 | rfﬂ
2969 13695 16/04/2025 |CHARLES PORTER 58.95 Mileage claim Operations Manager 2/12/24 - 31/3/25 \() jﬁ:ﬁ
2970 13704 16/04/2025 |FBC MANBY BOWDLER LLP 1800.00 grofessional fees up to 28/3/25 regarding land slippage at Rose Bank w p’B
ardens
A
L
2971 13680 16/04/2025 |FLEET LINE MARKERS LTD 203.10 5x 10 litre cans of white line marking paint for football pitches w
v
2972 13669 16/04/2025 |FURNITURE @ WORK LTD 102.00 Community noticeboard for foyer in the community hub W }o’ﬁ
AP F— S S S || S — = e - .'_v 1
2973 13701 | 16/04/2025 |HERON PRESS UK 590.00 Printing af 11,500 Spring MTC Newsletters 0 / kj:g i
13665 Peole saw guide bar and chain, 2 stnmmer heads and 5 litres of 2 stroke oil for "
2974 13666 16/04/2025 |LEIGH SINTON GARDEN MACHINERY LTD 126.80 ; * @ |
13671 machinery [
2975 13699 16/04/2025 |MHDC-NNDR 4266.45 |Business rales for the community hub 25/8/24 - 31/3/25 ﬁ(’ m |
2976 13667 16/04/2025 |NOMIX ENVIRO LTD 473,76 ge:n:ml:t;cs of Dual and 3 litres of Synero for Malvern in Bloom and the W @
2977 13703 16/04/2025 |NPOWER 73.37 Electricity charges former water feature at Hampden Road - March 2025 O‘? W
2978 13664 | 16/04/2025 |PURE STAFF LTD 441.70 Temporary grounds worker wie 6/4/25 - 21.5 hours | =&
2979 13696 16/04/2025 |PCC MALVERN LINK 162.50 Hire of St Matthias Church for the Mayor's Civic Service | @
i i %
2980 13694 168/04/2025 |WFL (UK) LTD 1286.55 953 litres of white diesel for machinery I W }oﬁ
2981 13706 16/04/2025 |JAMES HALLAM LTD 304.00 Insurance for the Mayor's Peaks Challenge 5/4/25 ‘ @ f IO'B
T V



wran® 0o
ead

Invoice . . Payment | Aulhorisation
IB No. Number Date Supplier Name ! Payee Payments Description, Posted (iniials}| Givon (initials)
2082 2082 | 16/04/2025 |BARNARDS GREEN CRICKET CLUB 1180.00 Large grant as approved by Ful Gouncil 94125 W Y o
: N2
2983 2083 | 16/0412025 |MALVERN MALE VOICE CHOIR 2000.00 Largs grant as approved by Full Council 8/4/25 W f o
H L g I ..
2084 2984 | 16/04/2025 |THE COAGH HOUSE THEATRE 1500.00 Large grant as approved by Ful Councl 9/4125 m =
= —
2985 2085 | 16/0472025 |MALVERN SPA ASSOCIATION 2500.00 Large grant a5 approved by Full Gouncil 9/4/25 Al | B
o A
2986 2086 16/04/2025 |MALVERN CUBE 1475.00 Larga grant as approved by Full Council §/4/25 W wﬁ
2967 2087 16/04/2025 |MALVERN COMMUNITY KITCHEN 954.97 Large grant as approved by Full Councit 9/4/25 Wy ﬁf’ﬁ
2988 2088 | 16/04/2025 [1ST MALVERN SCOUT GROUP 2500.00 Large grant as approved by Full Councl 9/4/25 W [ -1
2089 2880 | 1804/7025 |FRIENDS OF DAME LAURA KNIGHT SQCIETY 500.00 Small grant as approved by Full Souncil 9/4/25 ﬂ/‘ '5?
e 3 00l 2000 1604203 LR LI LG WAL R 500,00 Sinallgtant s cpptoad by Bl Counel JARE
. P 4 n
oAl 2008 L aROAR02S IMALVERNGREEN SRACE e Srnall-grami-aspever-hyFmiETTIARS ICX p‘ﬁ
- 14
20m 2992 | 16/04/2025 |[MALVERN COMMUNITY PARTNERSHIP 500,00 Small grant s approved by Full Council 9/4/25 Dfﬁ' s
\
2953 2993 16/04/2026 ST RICHARDS HQSPICE 500.00 Smalt grant as approvad by Full Council 9/4/25 @ﬂ m
F
Total Payments: P ea s g

26,980« L



Malvern Town Council
Cheque Payment Schedule

30 May 2025
Invoice : _— Payment Authorisation
IB No. Niirbar Date Supplier Name | Payee Payments Description Posted (initials)| Given (initials)
300036 | FaYmMent | 0550025 |POST OFFICE LTD 345.00 12 months tax for the Isuzu - VU17 JKY W E
requisition |

Total Payments:

345.00




Malvern Town Council

Online Banking Payment Schedule

13 May 2025
[
Invoice Payment Authorisation
i
1B No. Frilier Date Supplier Name | Payee Payments Description Posted (initials)| Given (initials)
2994 13638 13/05/2025 |ALL ABOUT LOCAL MAGAZINES LTD 483.00 Delivery of 11,500 MTC Mewsletters March [ April edition Pﬁ
13715 Installation of new heaters in the cemetery chapel and a vehicle charging \
2995 13716 13/05/2025 |A L B SERVICES 2772.00 socket. Installation of new lights outside the Community Hub and lighting W
control in the meeting room
o wr
2996 13735 13/05/2025 |/ASTONS COACHES LTD 530,00 2 x 57 seater coaches for the Mayor's Peaks challenge 3/5/25 w ’UB
2l
2997 13722 13/05/2025 |BHGS LTD 107.00 20kg of grass seed for the cemetery 0( '7?
2998 43739 | 1305/2025 |BIG GREEN CLEANING COMPANY 1092.00 Cleaning af Community Hub - May 2025 W r:fE
2999 13746 | 13/05/2025 |BRITISH GAS 4391 Electricity charges - Lower Howsell 2/3/25 - 1/4/25 Y’? p@
w“wy
3000 13757 13/05/2025 |BRITISH GAS 13.78 Electricity charges - Link Church Clock 22/3/25 - 9/4/25 \6( ’L‘/-E s
13748 -
13749 . !
3001 A57ED 13/05/2025 |DESIGN IN THE SHIRES 622.80 Websile supporl March, April and May 2025 and quarterly web hosting .
13751
N - s oNevsSea s
: y-Sport liat Ik 3478.23 Raal -equip arbasketbal-eourte-at-vietore-Park - -
00243728 —H06/2026— FLEX-COURT-EURORE(Pla TransSac Raw
3003 13720 | 13/05/2025 |FUELGENIE BUSINESS ACCOUNT 210.10 Fuel account - March 2025 pf’ p:g
o o E \
3004 13723 | 13005/2025 |GREENBARNES LTD 4624.45 2 x Oak Notice Boards - Victoria Park and Adam Lee O{ p’:g
: | Bt otaLmds
150 x medals and 150 x t-shirts for the Mayor's Peaks Challenge - 3/5/25 g
3005 13734 | 13052025 |[KITZ UKLTD 2565.00 i e ol W = yie
1
L]
3006 13726 | 13/05/2025 |LANDSCAPE SUPPLY COMPANY 56.15 Strimmer Cord D ( ’U:s
|
3007 13727 13/05/2025 |MALVERN ELECTRICAL WHOLESALE LTD 20.10 Cable ties and electrical equipment for events and general use ‘9( pB
L]
3008 13721 13/05/2025 |M MIDDLETON WELDING & FABRICATION 230.40 Repairs to grave digger bucket W HB
o |
3009 13733 13/05/2025 |ONE STOP PROMOTIONS LTD 266.74 25 x Union Jack flags and 25 x St George flags for Malvern in Bloom \O K pg
v
3010 13736 13/05/2025 |PARTY PACKS 57.00 150 x table flags for VE Day 80th Anniversary W p—g
- =
3011 ::;:; 13/05/2025 |PHS GROUP 1726.66 Washroom hygiene services Community Hub and Cemelery 1/4/25 - 31/3/26 Dr ‘@
13730
3012 13731 | 13/05/2025 |PURE STAFF LTD 2259.84 Temporary Ground Worker - 7/4/25 - 2/6/25 OF) pg
13732



Invoice

Payment

Authorisation

IB Na. Number Date Supplier Name / Payee Payments Doscriptio.. Posted (initials) | Given {initials)
3013 13747 | 131052025 |RURAL SERVICES PARTNERSHIP LTD 11262 Sunscrplion - Markel Town Group 14725 - 113126 as agreed al the Annuat b1 p'z
ouncil Mesting fj S
T 1
3014 13729 1240502025 | SCREWFIX (TRADE UK) 15.96 4 x hi-vis waisicoats for the Operations Team Og b?
3015 13785 | 13/05/2025 |WATER PLUS LTD 108.37 Water charges - cemelery lodge 473/25 - 414/26 ‘(3{’ wg
— | "
016 va7sa 13062025 |WATER PLUS LTD 423 Waler charges - cemnetary 11/2/25 - 11/4/25 ‘D«’(’ W’g
i
Reimbursemant of Cipfa Membership 1/1/25 - 31/12/25 &% agreed as part of ~ W
a7 13752 13/05/2025 | LINDA BLAKE 391.40 Annuat Subsceriptions at Annual Council Meeting D f
1 o - L \_Q) Tard=. Antas
3018 13738 13052025 THE FANDANGOS (MISS &4 R GILL) 300.00 Band performance in FPriory Fark for Ihe Mayor's Peaks Challenge 3/5/25 ;
‘ ay o Clp el PTE
3019 13724 | 13005/2025 |THE HELPING HAND COMPANY 80.94 5 x filer pickers for general use W e
- Anncdil subscription to Worceslershire CALC / NALG as agreed at the Anmueal
3020 13743 | 18/05/2025 |WORCESTERSHIRE CALC 304.92 Counci Mecting \f)r voE
- v : Bmle, ottty
3021 3021 13/05/2025 jJOSEPHINE LEIBRANDT 50.00 Printing allowance 2024125 WY 4 ’Dﬁ m W;
! Ao TRl
3022 22 13/05/2025 [GIRLGUIDING MALVERN 500,00 Small grant as agreed at Folicy and Resources - 26/3/25 W W W
{
2023 3023 | 130502025 |MALVERN GREEN SPAGE 380.00 Smafl grant as agroed at Policy and Resources - 26/3/25 W e AT Lo P
N ' Eote. dnlo-ALlr
3024 w024 1310512025 |KOROSTEN MALVERN TWINNING ASSCOCIATION 1500.00 Release of twinning reserve 85 agreed at Policy & Resources 7/5/25 W b’.g e & { W
L3
Total Payments: P e

1S €S



Malvern Town Council
Online Banking Payment Schedule

20 May 2025
Invoice ” - Payment Authorisation
IB No. Hitabior Date Supplier Name / Payee Payments Description Posted (initials)| Given (initials)
2025 13759 20/05/2025 |EE 85,02 ;ﬂgazb;[e phane charges Operalions Team and Events / Admin phane - April ap ’g
i o 2
3026 13760 20/05/2025 |FBC MANBY BOWDLER 1560.00 i;j‘;ezsg‘;;a' fees regarding land slippage at Rose Bank Gardens up lo 29 W rjﬁ
- = ¥
. Y 2010812025 | SIGNS CENTRAL 5 g;gﬁply of a starl and finish banner for the Mayor's Peaks Challenge 3 May W bg
- L
3028 13737 | 20/05/2025 |SEVERN VALLEY TRAINING 360.00 2 x First Aiders for the Mayor's Peaks Challenge - 3 May 2025 \V IO'B
Total Payments: 2,053.02



Malvern Town Council
Online Banking Payment Schedule

e=2=

s adad

9 June 2025
Invoice . o Payment Authorisation
B h‘lo, Hiralsas Date Supplier Name / Payee Payments Description Posted (initials}| Given (initials)
%
3029 13784 09/06/2025 |ACE ATV & EQUIPMENT 382.37 Supply and fit front brakes to Corvus All Terrain Vehicle - VUT3 ZTK “ pg
3030 13810 09/06/2025 (A J GAMMOND LTD 84.60 Replacement brass tap for the well room in North Malvern Clock Tower w m
13813 i =
3031 13815 09/06/2025 |ALLIANCE PAYROLL SERVICES LTD 356.70 Payrall charges April and May 2025
3032 13785 09/06/2025 |BHGS LTD 459.00 75 x 40 litres of peal free compost for planters on Belle Vue Island &p IOB
3033 13795 09/06/2025 |BLACKWELL CONCERT BAND 285.00 Brass band for VE Day al Vicloria Park - 10 May 2025 W ,O’B
- . i
30 x breakfast boxes for veterans and 50 x bile size cakes for VE day at
3034 13798 09/06/2025 |BLUE BIRD CATERING 350.00 Victoria Park - 10 May 2025 LD( LUB
3035 :g;gg 09/06/2025 |BRADFORDS BUILDING SUPPLIES LTD 22.38 1 x tin of WDA0 and 8 x pairs of safely gloves for the Operations Team @f’ }E:B
3036 13816 | 00/06/2025 |BRITISH GAS 30.41 Electricity charges Lower Howsell 2/4/25 - 1/5/25 W m’
e v
3037 13835 | 09/06/2025 |BRITISH GAS 28.96 Eleatricity charges Link Church Clock 1014725 - 21/5/25 W |7}
)
3038 13797 DY/D6/2026 | THE DEMD QUARTET (MD DAVISON / T PREDOTA) 250.00 Jazz Quartet for VE Day at Victoria Park - 10 May 2025 @Q W
3039 :gg:; 09/06/2025 |DESIGN IN THE SHIRES 298.80 Websile support June 2025 and quarterly web hosting W Pv?
v
13744
3040 13745 09/06/2025 |DOLPHINTEC 142.47 March and April 2025 call charges and photocopy charges 12/3/25 - 11/4/26 }aﬁ
13814 A
13787 - : o
3041 13788 09/06/2026 (DULUX DECORATOR CENTRE 49.11 Painting supplies to cover graffiti in Bamards Green Bus Sheller W rgﬁ
; : = v
3042 13834 09/0612025 |EE 85 02 rl?g:: phone charges May 2025 - Operations Team and Events [ Admin W @
o
3043 13809 09/06/2025 {FBC MANBY BOWDLER LLP 2160.00 Professional fees regarding land slippage at Rose Bank Gardens W W
3044 13837 09/06/2025 |FIRST DRAINAGE 336.00 Emergency drainage works at Victoria Park due to blockage né! wg
3 vl
HARTLEBURY CASTLE PRESERVATION TRUST w
40, e L
3045 13800 08/06/2025 (CHANTEL SUMMERFIELD) 0.00 Art and Craft workshop at VE Day - Victeria Park - 10 May 2025 )
e w
3046 13802 | 09/06/2025 |HERON PRESS UK 330.00 Printing of 11,500 Bands in the Park Leaflets for the All About Magazine @F PGZ



Invoice

. L Payment Autharisation
IB Na. Number Date Supplier Name [ Payee Payments Description Posted (initiats) | Given (initials)
3047 13618 09/06/2025 |INSTITUTE OF CEMETERY & CREMATORIUM 105.00 Annuat subscription ko ICCM w W
304B 13798 | 09/06/2025 |IMPAGCT STEEL (MR FAREED SIDDIQUI) 875.00 Bands in the Park 25/5/25 W ﬁé
. - 4
| 3049 13791 | 09/06/2025 |LEDBURY PLANT HIRE 1944.00 Grave digger hire Juns, July and Augus| 2025 @,ﬂ KTE
3050 13786 | 09/06/2025 |NOMIX ENVIRO LTD 135.55 4 x Hile and 1 x Cleanar for Marvem in Bloom }CT" ,@
13806 o
3051 13807 08062025 |PAPERSTATION LTD 54B.44 Stationery, black secks and cleaning producls - May 2028 Wf
13808
3052 13805 09!06#2-025 PERSONNEL ADVICE & SGLUTIONS LTD 600.00 :‘t::ﬁ;gzg;ommittee training for all members of Staffing Committee - 1 and 7 P‘g
3063 13804 | 090062025 |PRINTWASTE RECYCLING 15.30 Collaction of racycling papers l@-f
13792 L
3054 13793 09/0612025 HPURE STAFF LTD 2239.30 Temporary grounds worker - 3 weeka %
13794
3055 13801 0910632-025 EE\P:ED?N ARTS (WORCESTERSHIRE YOUTH CONGERT 300.00 Bands in the Park 11/5/25 w_’g
3056 13830 OHD6/4025 'WATER PLUS LTD 66.25 Water charges Lower Howsel! - 141224 - 14/3/25 ‘;} NB
13820 Sl 4
3057 | 13821 1 ooiosroors {WATER PLUS LTD 128.11 Water cherges Knapp Way Allotmants - 10/01/25 - 10/05/25 @ . ng
. | 1z | L %
058 135819 UQJDEF?GZSI_ WATER FLUS LTD 137 .46 Waler charges Cametery Office - 414425 - 4/5/25 @‘E YQg
e \
2059 Aaae | vororuzs |WATER PLUS LTD 15.79 Water charges Dukes Meadow - 15/10/24 - 1510/25 ‘/}%’ E
— ——— @'
3060 13725 00/06/2025 |BROXAP {SUNSHINE GYM) 4477.20 Supply of new Childrens exercisa equipment at Victoria Park \OG %
0¢
St 4 x packs of Tork Toiket Rolis for public toilel in lhe entrance way of the P ’@
061 13740 09/06/2025 | VIKING OFFICE UK 206.35 Gommunity Hub _
3062 | 13796 | 09m6/2025 |WAITING FOR GARY (MR ELLIOT H NIXON) 300.00 Waiting for Gary 2015125 \Q))(" e
3083 13838 09/06/2025 |ALL ABOUT LOCAL MAGAZINES LTD 483.00 Distributicn of 11,500 Bands in lha Park Leaflels Q\? WB
ot L] §
Total Payments: 18,182.55



Malvern Town Council

Online Banking Payment Schedule

23 June 2025

Invoice . e Payment Authorisation

IB No. Niabar Date Supplier Name | Payee Payments Description Posted (initials)| Given (initials)
| § ; ; i o
3064 | 13852 | 230062025 |CLARK & KENT CONTRACTORS 82554.85 e IRSRERUHLIR SRR SR S X e 08 Ya‘ | 2
= . :
3065 13853 23i06/2025 |FUELGENIE BUSINESS ACCOUNT 220.08 Fuel account April 2025 @, J - —-g
U

13854 . "':”é,

3066 13855 23/06/2025 |NPOWER 108.79 Electricity charges former water feature Hampden Road - April and May 2025 @7 )
L

13836 ;
3067 13850 23/06/2025 |PURE STAFF LTD 1705.15 Temporary Operational Stafi- 3 weeks g }/j’:'g

13851 i

Total Payments:

84,588.87

<



Malvern Town Council
Online Banking Payment Schedule

4 July 2025
Invoice ; : Payment Authorisation
1BNo. | Number Hate vuppiisr Nama | Rayee Fayments Casctiption Posted (initials}| Given (initials)
- P TY e
] Fank
3068 | 13878 | 04/07/2025 |APPELBY STONE (PINDROP EVENTS LTD) 400.00 |Bands in the Park - 1/6/25 W Pj’g chestad +TE
— 1
3069 13888 | 04/07/2025 |BIG GREEN CLEANING COMPANY 1092.00 Cleaning contract - June 2025 W "7" _5
3070 13883 04/07/2025 |BRITISH GAS 3112 Electricily charges Lower Howsell 2/5/25 - 27/5/25 p{ pg
'r
3071 13884 04/07/2025 |DKE AUDIT SERVICES ( o< E’.twqr’df) 1750.00 |Internal audit 2024/25 W W
- : } |
Maobile phone charges June 2025 - Events / Admin phone and Operations
| 5
3072 13890 | 04/07/2025 |EE 86.02 e Q V [y —
|
Risk t & ing of Noti thorised ' .
ISK assessmenl sening ol olices on unaul Mse encampmenl at
3073 13887 | 04/07/2025 |[ENFORCEMENT BAILIFFS LTD 594.00 it iyt W | =4 =1 L.M (=24
L
3074 13891 | 04/07/2025 |FUELGENIE BUSINESS ACCOUNT 283.94 Fuel account May 2025 W ﬂ?
L4
Supply and it toughened glass unit inta patio door caused by accidental },:7:5
375 13867 04/07/2025 |FUSION WINDOWS SEL damage by operatives working at Malvern Cube
3076 | 13877 | 04107/2025 |SUNSET LEVELS (MR CURTIS L FUDGE) 385.00 Bands in the Park - 15/6125 \OL? |75 =
]
= o
3077 13873 04/07/2025 |JBA CONSULTING 5220.00 50% final payment - hydraulic modelling and risk assessment at Elgar Avenue W Pﬁ
3078 13881 04/07/2025 |IDEA w 561.60 Emplayer Link Subscription 1/4/25 - 31/3/26 W fﬂ:ﬁ
079 13886 04/07/2025 |NPOWER 9( 55.28 Electricity charges former waler fealure Hampden Road - May 2025 UF g
; —
3080 13882 04/07/2025 |PURE STAFF LTD B77.95 Temporary grounds worker week ended - 22/6/25 [ 'gfg
V
3081 13860 04/07/2025 |RPM MALVERN 172.56 Supply and fit 2 rear tyres to the lsuzu Truck - VU1T JKY Wf m
3082 13889 | 04/07/2025 |WATER PLUS LTD bﬂ) 137.46 Water charges cemetery office 4/4/25 - 4/5/25 @/ VJ;
= [ Pt ettt
3083 13879 04/07/2025 |WEST COAST SOUND (ROBIN MILLER) 300.00 Bands in the Park - 22/6/25 ﬁf yﬂ:ﬁ P“M '~ 3
-

Total Payments:

12,075.93




Malvern Town Council

Online Banking Payment Schedule

B g Aptads
Chp ctod FZ5

Choate] ¥ZF

s d_acend”
cneced ¢T5

Bk Aatinds

25 July 2025
Invoice " Payment Authorisation
BN, | (o Date Supplier Name / Payee Payments Descripticn Posted (initials}| Given (initials)
3084 gg:; 25/07/2025 |AJ GAMMOND LTD 366.94 Orainage pipes for Adam Lee W l/_},_g
3085 | 13918 | 250772025 |ALL ABOUT LOCAL MAGAZINES LTD 483.00 Delivery of 11,500 MTC Summer Newsleliers W K E
L)
3086 | 13923 | 250712025 |ALLIANCE PAYROLL SERVICES LTD 132:30 Payroll charges July 2025 Q/ e =4
3087 13859 25/07/2025 |ALPHA AGGREGATES LTD 552.96 19.2 ton of 20mm stone for access area al Adam Lee Pump Track W l/ ?__5
=" — V
3088 13912 25/07/2025 |BIG GREEN CLEANING COMPANY 1041.60 Cleaning contract Community Hub - July 2025 W Ji?';g
3089 13880 | 25/07/2025 |BLUE FUSION WEB 30,00 Annual registration renewal - malveratowncouncilorg W F___}j—ﬁ'
3090 13916 | 2500712025 |COMMUNITY ACTION 7320 Hire of a mini bus for the Mayor's Peaks Challenge aﬂ F= /-4
i - v
13865 2 ton of pea gravel for Station Gardens, sand and gravel for new Children's i
3091 13910 25/07/2025 |DH PHILLIPS SAND & GRAVEL 391,68 fitness equipment at Victoria Park and half a ton of gravel for drainage at }’j 5 —g
13911 Adam Lee
S Juiaa 250712025 |FBC MANBY BOWDLER LLP 0015 ;g;?;;ional fees regarding land slippage at Rose Bank Gardens up to W Vj-g
174
3093 13872 25/07/2025 |FIRSTAID4LESS @k{w_ P."'ﬂ AJ&C,’"S LH ) 13512 First aid supplias for community hub and operational vehicles W }/m
3094 13870 25/07/2025 |FLEET LINE MARKERS LTD 82,73 2 tins of white line marking paint for foolball pitches vﬂ W:g
v
3095 13917 250712025 |FOREST OF DEAN BRASS 9% 300.00 Bands in the Park - 20/6/25 {) / V‘:J’_é
Hi f Land Zorb An d Infiatable Darlboard with tor for th :
ire of Land Zorb Arena and Infiatable Darlboard with generator for the }/‘;6
3096 13920 | 250072025 |FORTE ENTERTAINMENT LTD 'pq 765.00 Melts Bz - BI%E Sovarice Fochies @ 423
25% deposit for hire of inflatatble slide, football shot game, loddler centre P’:g
3097 13914 25/07/2025 |ALL ABOUT FUN 336.30 S Shale rin 9ot for Ao Mavir's Borins ér =
Management of tender process for landslip remediation works at Rose Bank = -
3098 13913 25/07/2025 |GOWN ENGINEERS LTD B580.00 G }’ e
3099 13906 25/07/2025 |HAZLEWOOD TRAILERS 245,98 2 raplacement wheels and nuis for the cemelery trailer |‘ W) _6:7
i - v
Viclona Park - Refurtishment of toddlers play area (£21,180) and new I,._.
3100 13869 | 250712025 |JERRY WIDDAS Y}% 27456.00 i d bt R b 7 4
= —
i 50% payment in advance for hire of a cimbing wall for The Mayor's Bonanza f
3ot | 13871 | 250712025 |KILNWORX ( 4 SMLlMJ 417,00 e Ve
3102 13876 | 250712025 |MALVERN HILLS DISTRICT BRASS BAND D]O 280,00 Bands in the Park - 8/6/25 Fw ﬁf{g
-
v
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Invoice Payinent Authorisation
1B No. Number Date Supplier Name | Payer Payments Description Fosted (Initials)| Given (Inilials)
102 13922 25/07{2025 |NFOWER 135,40 Elsclriaty charges bus sheller outside Rosa Bank Gardens 143 - 31/5/25 gfi 1/:3 .z)
,I 2
3104 13924 251072025 | NPOWER 53.44 Electricity charges former water fealure Hampden Road - lung 2025 t/) f‘ }q—g
[ : Contract for alarm maintenance snd monitoring al the Communily Hub ﬂ
3105 13921 | 25/7/2025 |P & R ALARMS LTD 936.00 201126 « 2817126 @
3106 13010 | 25007/2025 |PARERSTATION LTD 24458 Stationsry and cleaning producls e
7 13815 260712025 |POLLY EDWARDS 270,00 gmi; 5sjnger for unveilng of Nick Houghion Memarial in Rose Bank }’j_:g
3108 11903 | 25/07/2025 |READY RENT LTD 60,00 Hire of & cament mixer for new gy squpmesnt al Victoria Park ﬁ/_’)’E
tav0a | | . . . T
3109 11905 280712025 |RICHARD GODSALL BUILDING & CIVIL ENGINEERING 1370.00 Ground works and layng of drainage plpes al Adam Les Pump Track S
310 139309 25/07/2025 |ROGER GEE 335.00 Survey checks al Elgar Avenus ‘O—ﬁ
1374 y Dl bits and flxings for memorial at Rose Bank Gardens and safely bools for F’:T-g
311 ::SZS 250712026 |SCREWFILX {TRADE LK) F3.76 the new Oparations Staff Member ’ef =
T .
B L
a2 Taapy | 250712026 [WATER PLUS LTD 193.53 Water charges cemelery office - 4/5/25 - 417/25 **W kj’ﬁ
31413 13866 250712025 | THE SIGN SHED 148,50 22 % signs for various |ocalions "No Dogs Allowed" Qf"? kj‘g
- §
3154 13902 25072025 [YARD HOUSE PLANTS £8211.00 Summer Bedding and hanging baskets far Malvern in Bloom Dﬂ? }/_‘7‘%
i
) ) ) N
s 13507 | 2572005 | TRAVIS PERKINS TRADING COMPANY LTD 47.04 Viond lo repair hols near fennis courts and for new gym equpment at ‘0[0 Vjﬁ
ictoria Park :
H
3118 13885 | 25007/2025 (WORCESTERSHIRE GALC 42,00 Breakthraugh training for the Town Clerk IQP [1:7‘:5
T 13803 | 25072025 [YORKSHIRE LOCAL COUNCILS 27.40 Allotment managemen webinar 21/5/25 }(:)W f"jﬁ
3118 13208 25M07/2026 |SH LANDSCAPES & GROUNDWORKS - S000.00 Estension of patlo ares on weslem side of the Community Hub ﬁﬂv l/’j:g
_ ,Jz—’f"
31519 :g:g; 25007/2025 |KIDZ & KITZ UK 505.19 Clolthing for the Opsralions Team and Office Staff s | V- J::g !
A ;
3120 26/07/2025 |MALVERN WELLS PARISH COUNCIL 4630.00 2:)::;:\[ of funeral income collected on behalf of Malvemn Webs Parish @/ Vj;g
S f
3121 2RI0TIZ025 |EVA TEAN 2317 Rafund of aliotment deposit less rent owing - end of contracl {){
1 .
¥

Taotal Payments:

67,080.82




Malvern Town Council
Online Banking Payment Schedule

15 August 2025

Invoice : Payment Authorisation
BNo- | Number L Sapeliereme Payes Faymans Biasertgtion Posted (initials)| Given (initials)
Clothing for the Operations Team 2024 (lale payment as awailing missing Pﬁ
a2 12422 15/08/2025 | A4 APPAREL LIMITED 9629 items, which never arrived, so no longer using this supplier) W
v
3123 13968 15/08/2025 |ACE ATV & EQUIPMENT 39.06 Supply of 2 replacement wing mirrars for the Corvus electric vehicle \pV wg
. |
13947 Tap ball valves lo repair leaking tap al Goodweod Road Allotments and hose
4124 13948 15/08/2025 | A J GAMMOND LTD 52.73 fitlings, nuts and balls for hanging baskets m
i -
3125 13958 15/08/2025 |ALLIANCE PAYROLL SERVICES LTD 147 .06 Payroll charges - July 2025 W ,Tf
s A P
3126 13963 16/08/2025 |BIG GREEN CLEANING COMPANY 1092.00 Cleaning Contract August 2025 W f e E
g -
4
3127 13962 . | 15/08/2026 |BRITISH GAS TRADING 457.38 Gas charges gas lamps 1/4/25 - 30/6/25 (} F ' ‘-'7'-.;,
= 7
3128 13961 15/08/2025 |BRITISH GAS 46.38 Electricity charges Lower Howsell - 28/5/25 - 1/7/25 ()/ i 3 'f
L
13935 o ; = f
3129 12036 15/08/2025 |BRITISH GAS 38.75 Electricity charges Link Church Clock 22/5/25 - 11/(7/25 -
Fat
!
3130 13951 15/08/2025 |COMMUNITY ACTION 46.20 Hire of a mini bus for the Heart of England in Bloom judging day (}f ’G"B.
3134 13966 1510812025 |EE 85.02 ;ﬂg;zbsile phone charges Operations Team and Events / Admin Phone - July W}f yﬁ.
3132 13955 15/08/2025 |FAMILY 3 STEEL BAND (JAMES CROSDALE) 535.00 Bands in the Park - 27/7/25 W KT"I
3133 13944 | 15/08/2025 |FLAGPOLE EXPRESS LTD 714.00 Flagpole with hinged base for Community Hub at Victoria Park p/ y e
L}
13938 Victoria Park - Supply and installation of new hydraulic closing mechanism for yg’;;
Bl 13939 Taroarizs. [JERRY WIDDAS R access gate and supply of 5 swing seats and 2 trolley whaels for cableway .
3135 13067 | 150802025 |NEWSQUEST MEDIA GROUP 240,00 Advertizsment package for summer/ autumr grants scherme W | g o i
3136 13953 15/08/2025 |PARTY PACKS W 109.03 100 x VJ Day Flags and 189 x toys for the Mayor's Bonanza WIO VJ:?1
Music licence for fitness classes (£190.68) in the community hub and Events .
3137 13958 | 15/08/2025 |PPL PRS LTD W 2666.23 2025 (£2475.55) Wf W_?.
13934 1 % new HP laptop housing base and keyboard and 1 % replacement hardrive W. ;
3138 13974 15/08/2025 |QUINTECH COMPUTER SYSTEMS LTD 421.20 for laptop at the Community Hub d
]
13940 Replacement tyre and valve and glow plug & DPF system repairs on the Ford m-‘
3139 13041 | 150812025 |RPM MALVERN 2020.05 sl / 3_

Oweted V8,



Invoice . . Fayment Authorisation
IB No. Numbar Date Supplier Name ! Payes . Payments Dascription Postad (initials)| Given (initials}
43045 8 piece spanner set for general wse and 4 pars of ear defenders Tor the RaYs .
2140 1aodo | 150812025 | SCREWFIX (TRADE UK) 50.95 il '97‘; yo- ‘5.
3141 13875 15/0B/2025 |SOLO BOUTIQUE 81.00 Rafund of money for hanging baskets as unable to fix brackets to building W "7:;-
3442 13956 15/08/2025 | THE BARFLYS (J HULLAND) E}ﬂ 230.00 Bands In the Park - 2017/25 i{;}/ "7" }
i
. - - T F
M43 | 93057 | 15082025 |THE RETROS (PAUL AITKEN) '\Qﬁ 400.00 Bands in the Park - 13/7125 I'D / ":7' 5.
_ Vi !
3144 13054 15/08/2025 | TOTALLY STU'D (STUART SPIERS) 300.00 Bands in the Park - 3/6/25 iﬁ/’ I(U"‘B
i
- 7

3145 13942 . 15/08/2025 MWFLLTD 1363.08 1,000 litres of white diesel for machinery W/ W

]_ . 7
13959 Commercial Combined Insurance /8125 - 31/7/26 and credit for rootor AV m
3146 13960 | |YO8/2025 |JAMES HALLAMLTD LI insurance dus (o sale of vehicle - Mitsubishi VN15 JZK éf?ﬁ
i '
L 2 % Banncrs for Events Genersl, 1 x Banner for The Mayor's Bonanza and 1 x w
3147 13950 | 15/08/2025 |SIGNS CENTRAL 168.00 Sanner for Bands in the Park Q{f
— . L .
nas | 172 5080005 (WATER PLUS LTD 3.5 Water charges Knapp Way Allatments - 10/6/25 - 10/8/25 U}//) =8
—— ! - 1';'
3149 13965 15/08{2025 PAPERSTATION LTD 32,36 3 reams of whila copier paper EQF ,‘73
. .. .‘l

Total Payments: 30,337,865




Malvern Town Council

Online Banking Payment Schedule
22 August 2025

T —
|

Invoice : s Payment Authorisation
IB No. Rimber Date Supplier Name / Payee Payments Description Posted (initials)| Given (initials)
3150 13981 22/08/2025 |BRITISH GAS 40.72 Electricity Charges Lower Howsell 2/7/25 - 1/8/25 w

- . ¢ Rt S
; . ge-.c_
3151 13989 22/08/2025 |EAT & SIP CAFE 36.00 Cakes for Heart of England in Bloom Judging Day - 17/7/25 W b_'é w
Y : I o=

3152 13984 22/08/2025 |FBC MANBY BOWDLER LLP 4600.00 :’;‘;féa;smnai wes in respect of lhe landslip in Rose Bank Gardens up lo W pﬁ
3153 13982 | 22/08/2025 |FUELGENIE BUSINESS ACCOUNT 250.03 Fuel account - June 2025 Q/’ kﬁ
3154 13991 22/08/2025 |HERON PRESS UK 590.00 Printing of 11,500 Newsletters for July 2025 Of m

13937 Supply and installation of fencing and galeway at Adam Lee, discounted due F
193 1:3:_‘; 22081202+ WERRY WIDDAS #Ra0.00 to delays on job completion, and 1 bucket seal for Jamaica Crescent @' W W
3156 13988 22/08/2025 (LESTER ALDRIDGE 1762.32 Professional fees to prepare aviction notice to travellers at Victoria Park q j"y M' w
3157 13990 22/08/2025 |[NPOWER 57.40 Electricity charges former water feature Hampden Road - July 2025 a/ bB
3158 ] 13985 22/08/2025 |POLLY EDWARDS L?p 450.00 Duo performance at VJ Day Event at the Commurity Hub 15/8/25 qﬂ m

i

3159 13983 22/08/2025 |SPECSAVERS (&Q 102.00 6 x VDU eyecare vouchers for MTC Staff @p ﬁg

Total Payments:

13,968.47




Malvern Town Council

Online Banking Payment Schedule
1 September 2025

Cleccad V5

W_
Che cCat- W@'

Invoice : Payment Authorisation
e | o Date Supplier Name | Payee Payments Descption Posted (initials}| Given (initials)
3160 14002 | 01/09/2025 |AMPLIFIED SOUND 725.00 Sound and amplification services for the Mayor's Bonanza 23/8/25 LBP p‘g
3161 13999 01/09/2025 |APF EVENT HIRE MARQUEE SPECIALISTS 518.40 Hire of & large marguee for the Mayor's Bonanza 23/8/25 @P @

I = i
362 | 13949 | 011082025 |[BRADFORDS BUILDING SUPPLIES LTD 1469 1 x chisel for general use W o &
o Ll
3163 14000 01092025 |FORTE ENTERTAINMENT LTD 6{ 765.00 Hire of inflatables for the Mayor's Bonanza 23/8/25 [50% final payment) W m
¥
3164 14005 | 01/08/2025 |FUELGENIE BUSINESS ACCOUNT 250.11 Fuel account July 2025 Qﬁ W‘ﬁ
Hire of inflatables for the Mayor's Bonanza 23/8/25 (final payment deposit
3165 13998 | 01/09/2025 |ALL ABOUT FUN ao 1704.90 ey paid) ‘gﬁ
3166 14003 01/09/2025 |KAREN JOHNS DESIGNS 225.00 Face painting at the Mayor's Bonanza 23/8/25 OF m
Donation for loan of childrens dressing up clothes for the fancy dress
3167 0110912025 |THE COACH HOUSE THEATRE 50.00 i Callont oMbl ) o4
3168 14001 01/09/2025 |NEWSQUEST MEDIA GROUP 264,00 Advertising of the Mayor's Bonanza in the Malvern Gazelte 15/8/25 a/' ‘UB
14009 i

14010 -
3169 Yaniy 01/09/2025 |\WATER PLUS LTD 119.93 Water charges cemetery 11/4/25 -11/8/25 r7:6

?401 2 —
3170 14008 | 01/09/2025 |WATER PLUS LTD 104 51 Water charges cemetary office 4/7/25 - 41825 1{) P p:g

_ J |
3171 | 14013 | 010912025 |WATER PLUS LTD 234.96 Water charges Lower Howsell 14/3/25 - 14/6/25 \’) F F’g
= 1
3172 14007 01/09/2025 |WATER PLUS LTD 252.97 Water charges Knapp Way Allotments 10/7/25 - 10/8/25 WP k?/'g
—F

3173 14006 | 01/09/2025 |THE INSTITUTIONS (MR BL PAGE) 300,00 Band performance at the Mayor's Bonanza 23/3/25 D f‘) [O’g
T4 13943 01/09/2025 |WICKSTEED LEISURE LIMITED 47580.00 Refurbishment / enhancement of play equipment at Adam Lee DP W
3175 011092025 |AMELIA K ACADEMY 50.00 Donation for dance performances at the Mayor's Bananza DF ﬁ
3176 01/09/2025 |DANCE IN MOTION 50.00 Donation for dance performances al the Mayor's Bonanza gg

Total Payments:

53,209.47




Malvern Town Council
Online Banking Payment Schedule
10 September 2025

Invoice . . Payment Autharisation
1B No. Nimibar Date Supplier Name [ Payee Payments Description Posted (initials)| Given (initials)
3177 14031 10/09/2025 |BLUE FUSION WEB 20.00 Websile updates required for Cyber Insurance W W
. "
378 | 14028 | 10092025 |BOURBON ALLEY BAND (MR M S ARCHER) 300.00 Bands in the Park 31/8/25 W | =54
a ¥ 0 -
3179 e | 10092025 |BROADLEAF TREE CARE 1710.00 Tree works at Townsend Way, Yates Hay and the Cemelery %B =71
3180 14026 10/09/2025 |CANDY AND THE SOUND (NICOLA SAUNDERS) 300.00 Lve music performance for the Mayor's Bonanza - 23/8/25 w ,‘jﬁ
v
3181 14029 10/09/2025 |FLAT TONIC (SHARON MASON) 350.00 Bands in the Park 7/9/25 @{J [/ 7 g
3182 14023 10/09/2025 | KILNWORX (C‘ S:»‘g\_ck LW‘_) Ao gg;’gzrg\at payment for the hire of climbing wall at The Mayor's Bonanza Q{ lo’:t?
3183 14025 10/09/2025 |LEDBURY PLANT HIRE 194400 Grave digger hire Seplember, October and November 2025 q) kj’g
3184 14024 | 10/09/2025 |LEE RICHARDSON 400.00 Bands in the Park 24/8/25 W ¥l ﬁ
M | for Vi d 15 & 17 A B
usic licenca for ays 15 & 17 August 2025 - at the Community Hub and : st vl
3185 14027 | 10/09/2025 |PPL PRSLTD 4332 Priory Park ! KTE;
| i, ‘!
T L)
3186 ::g:: 10/09/2025 |RPM MALVERN 79.95 MOT of the Ford Transit - WF16 ZHN and MOT of the Isuzu - VU17 JKY W & .7:5
14035 to
14042 - (9 ‘ Waler charges Community Hub Victoria Park for the period afler the fitting of
3187 2% 1010012025 |WATER PLUS LTD 3896.23 If Seteregey Gl b 0 5
Im_r_qices) |
| 5
3188 14032 10/09/2025 |WORCESTERSHIRE CALC 168.00 | |Councillors "Chair” training x 4 W ,/j" 5
19021 | I 1/8/25 - 31/7/26 - Motor, C kage. GPA. sick \
3189 14033 | 10/09/2025 |JAMES HALLAM LTD 451711 eiab ol ol 2 = Motar.. Lyber'gackage\GRA,; sickness f’j:g
and Business Travel
14034
=
3190 10/09/2025 |MALVERN CUBE PROJECTS 3561.91 Charity money raised in the Mayoral year 2024/25 Wﬁ ~d
@
]
3191 10/09/2025 |HEARTSTART MALVERN 272759 Charity money raised in the Mayoral year 2024/25 W J7 6 ZJ"
<
L
Total Payments: 20.445.11

e




Malvern Town Council

Online Banking Payment Schedule
30 September 2025

lotcuit”
éwm—-

Invoice . - Payment Authorisation
1B No. Number Date Supplier Name / Payee Payments Description Posted (initials)| Given (initials)
3192 14030 30/09/2025 |BIG GREEN CLEANING COMPANY 1170.00 Cleaning contract community hub - September 2025 DF b;
Electric bike with extras purchased through the bike to work scheme for a ’g
3193 14070 | 30/08/2025 |BIKE 2 WORK SCHEME 3398.96 et ot e T W }/;7"
7
3194 14058 | 30/09/2025 |BRITISH GAS 29.00 Electricity charges Link Church Clock 12/7/25 - 21/8/25 @ p W
T
3195 14057 | 30/09/2025 |BRITISH GAS 34.07 Electricty charges Lower Howsell 2/8/25 - 1/9/25 W m
- i = = i
Minibus hire for Bloom Judges 17/7/25 (paid again as funds to go to
3196 14050 | 30/08/2025 |[COMMUNITY ACTION LEDBURY & DISTRICT 46.20 bty By W =
14062 | =
3197 14063 30/09/2025 |DESIGN IN THE SHIRES 622 80 We!:!sﬂe support July, August and September 2025 and quarterly web B
14064 hosting
14065
3198 14014 30/09/2025 |DH PHILLIPS SAND & GRAVEL 32.64 Sand & Gravel for fixing flag pole at Victoria Park Community Hub Fy )@
3199 14066 30/09/2025 |EE 45.02 r;;ﬂf?f:: phone charges August 2025 - Operations Team and Admin / Events p P Vﬁ
3200 14049 | 30/09/2025 |[FUELGENIE BUSINESS ACCOUNT 299.99 Fuel account August 2025 W{p }Oﬁ
2201 14022 30/09/2025 | L H SERVICES & FARM SUPPLIES 227.88 ?;%;20; a portable toilet and a disabled toilet for the Mayor's Bonanza pﬁ w
3202 14060 30/09/2025 |CITIZENS ADVICE SOUTH WORCESTERSHIRE 9500.00 Community support grant July to December 2025 (first instalment of two) vf %
. = i
3203 14048 | 30/09/2025 |MALVERN ELECTRICAL WHOLESALE LTD 32.16 4 packs of cable ties for general use W {) VJ_‘Z
3204 | 14055 | 30/09/2025 |NOTHIN' BUT DUST (LIAM P KILLEEN) 285.00 Bands in the Park 10/8/25 w{) Vea—
3205 14059 30/09/2025 |NPOWER 57.40 Electricity charges August 2025 - farmer water feature - Hampden Road DP yﬁ
" " " . I -
3206 14061 20/00/2025 |PKF LITTLEJOHN LLP 2520.00 Egtzrfjrnal Auditer fee for Limited assurance review year ended 31 March Of ‘g




Invoice . Payment Authorisation
IB No. Number Data Supplier Name | Payee Payments Description Posted (Inltials)| Given (initials)
3207 | 14046 | aower2025 |READY RENT LTD 30.00 Hire of a whaker plate for Adam Lee Pump Track {()5? o
3208 14004 | 30/09/2025 |SCREWFIX (TRADE UK) 48.99 1 pair of safety boots fo the Operations Manager @p 2
. i
a2pse 14071 300812025 |WATER PLUS LTD 4920 Water charges Knapp Way Allotments - 10/8/25 - 10/9/25 'i_,lf w
. . i\
3210 14072 30092025 (WATER PLUS LTD 104.52 Water charges Cemelery 4/8/25 - 4/9/25 }E
3214 14051 30/0812025 SEVERN VALLEY TRAINING SERVICES 860.00 First Aid at Work & Forrestry Training Course 13, 20 and 27 Qciober 2025 x. )O :‘ l/:)?
. ’ 4 MTG staff v
3212 14020 30/05/2025 | THE SI1GN SHED 192,10 25 x dog signs for varous MTC sites W pg
- B L T (O
_ AT
3213 14053 | 30/09/2025 |TEWKESBURY TOWN BAND 250.00 Bands in the Park 17/8/25 1y =z 1
L
14067
3214 14068 | 30/00/2025 [WORLDPAY (UK) LTD 126.00 Bank charges June, July and August 2025 AP j@
14068 . \ E
14073 - Telephone and Broadband charges - 28-30 Belle Vue Terrace, Cemetery .
28 | yagrg | 20092025 BT 193042 and Commurity Hub - 23/6/24 -23/9/25 @? | zx )
3218 30/08/2025 |MALVERN WELLS PARISH COUNCIL 630,00 Refund for monies due, Malvern Wells paid invoice twice in emor DF ’@
L]
Tatal Paymenks: 22.360.35

me—




Malvern Town Council
Online Banking Payment Schedule
17 October 2025

Invoice i Payment Authorisation
IB No. Number Date Supplier Name / Payee Payments Description Posted (initials}| Given (initials)
3217 14085 17/10/2025 [ACE ATV & EQUIPMENT 174572 Repairs to Corvus Vehicle - fix brakes and supply and fit new seals M yu - g
- —_— —_—— — ‘y .
14052 Half page advert for the Christmas Light Switch on Event in the October / y j
SEYG saigg | 1710025, (AL ABOUIT LOCAL MAGAZINES LTD Bo4.60 November edition and delivery of 11,500 Autumn Newsletters % =
14102
3219 Xa103 17110/2025 |ALLIANCE PAYROLL SERVICES LTD 310.24 Payroll charges August and September 2025 d hjg
3220 14099 17/10/2025 |BIG GREEN CLEANING COMPANY 1222.00 Cleaning contract Community Hub - October 2025 CF W
3 14044 10 pairs of safety gloves, set of 9 hex keys and 1 tin of white line marking : @
21 ::g:: 17/10/2025 |BRADFORDS BUILDING SUPPLIES LTD 47,74 paint for Lower Howsell Football Pitch W
v
3222 14108 17/10/2025 |BRITISH GAS 21.51 Electricity charges Link Church Clock 22/8/25 - 20/9/25 W ﬁg
3223 14056 17/10/2025 \WORCESTER CONCERT BRASS 300.00 Bands in the Park 14/9/25 W ’ J‘s
: L=
3224 | 14085 | 17/10/2025 |DAC BEACHCROFT CLAIMS LIMITED 239,58 Eilmgfe“;b‘e N PERpEE. of Memage e gamwey! @t Gres Maem m
13931 Ly
Photocopy charges June 2025, July and August 2025 and telephone call % |
3225 14111 17/10/2025 |DOLPHINTEC 137.01 charges Community Hub for July and August w !
14112 & |
L4
3226 14098 17110/2025 |FBC MANBY BOWDLER LLP 2340.00 Professional fees - Rose Bank Gardens up to 29/9/25 W @
3227 14113 171102025 |HERON PRESS UK 590.00 Printing of 11,500 Autumn Newsletters é/ H_y
14089 Supply replacement battery and drive belts for the John Deere Mower and 'F
3228 14080 17/10/2025 (I P SKIPP AGRICULTURAL ENGINEERS LTD 1176.83 carry out repairs and repairs 1o the Kubota Tractor aﬂ
GG 14097 | 171012025 |JBA CONSULTING SHi5E 56 E\y:g;auL:ic modelling and post development modeling for land at Elgar b’{ r_f:s
.i J
3230 14086 | 17/10/2025 |PARALLEL LINES (MARKING) LTD 2340.00 Marking of parking bays Pickersleigh Road Car Park at Victoria Park @7 p_- g
| ;
)

G
Crecotod P

Boni&

| =g



Inveoice

Authorisation ‘

L Payment |
1B No. Humber Date Supplier Name / Payee Payments Description Fosted (initials)| Given (initials) |
2231 14088 | 17110/2025 |ROADWARE LTD r B EY Caﬂﬂtmc-}s.ou & waler Hied boflards for Adam Les \f}}/’ ’:{g
3232 12087 | 171102025 |RPM MALVERN LTD 532.80 Supply and fil & replacement tyres for the Ford Transil WF16 ZHN l() / | o g -3

d ]
vy
14092 P :
3233 14083 172025 {SCREWFIX (TRADE UK) az.0v 1 mega phone Tor events and & chisal sel for general use O f? 'q"g
3234 14118 | 17/10/2025 |WATER PLUS LTD 65.61 Water charges cemelery - 14/8/25 - 12/10/25 € &1(" p’ﬁ
3236 | 14096 | 1711012025 |THE HELPING HAND COMPANY 42.80 2 ltter pickers and 4 liter bag hoop . 0 fp "57-5
! |
!.
i Paymeni in relation 1o Walsr Plus account balance for Vicloria Park . ﬂf‘
3236 171042025 CLARKE WILMOTT LLP 8141.64 {account has been in qusty since demolition of farmer pavilion} W
3237 1741012025 [LISA KELLY 2272 Refund of allotmant deposit less rent owing end of tenancy D L p}
]
Total Payments: 24 409.87




Malvern Town Council
Online Banking Payment Schedule
31 October 2025

Invoice - : Payment Authorisation
1B No. ot Date Supplier Name / Payee Payments Description Posted (initials)| Given (initials)
14084 2 long handle pitch forks and grinding disks for general use and a bolt lock
3238 ::1:: 31/10/2025 |A J GAMMOND LTD 63.14 S nspitie therabrnae dsoréd TR samatery ch'f
3239 14139 | 31/10/2025 |BROADLEAF TREE CARE SPECIALISTS 200.00 sl pead bl Tine SSfgol DMK SBAReIR % b?
3240 | 14116 | 31/10/2025 |AMY BROMAGE 15.21 Mileage claim - Events & Communications Officer \(X’ =
v,
3241 14147 | 311102025 |BRITISH GAS 3312 Electricity charges Lower Howssll 2/9/25 - 30/9/25 M kj:g
1
14149 ; ; v
3242 14150 31M10/2025 |CHARLES PORTER 134.55 Mileage claim - Operations Manager - May to September 2025 {
v
3243 14141 31/10/2025 |D H PHILLIPS SAND & GRAVEL 250.62 2 tonnes of sand and 15 bags of cement for installation of new benches ()g pgﬁ
3244 14140 311012025 |D J YAPP ROOFING CONTRACTOR 440.00 Renewal of lead flashing on canopy and repair both ends on bus shelter at JGB
Rose Bank Gardens
3245 | 14138 | 311012025 |FUELGENIE BUSINESS ACCOUNT 176 81 Fuel account - September 2025 v/{ =g
| "
3246 14145 31/10/2025 |HEART OF ENGLAND IN BLOOM 105.00 |7 tickets for the Heart of England in Bloom Awards Presentation - 21/10/25 }OE
14100 ; "
3247 14101 31/10/2025 |PAPERSTATION LTD 342 54 Stationery, coffee and cleaning products
. 2 % type c wreaths for Remembrance Sunday and the Po to Paddingten Y .
3248 14146 | 31/10/2025 |RBL POPPY APPEAL 55.00 =t y PPy 9 IOE
S 1x G Bench for V P A
% Georgian Bench for Vicloria Park and 1 x memorial bench for the
3249 14142 | 31/10/2025 |STREETMASTER 248160 cemtiary [paet for by Mre Kendrick) W }g’ﬁ
3250 | 14148 | 31/10/2025 |VIKING OFFICE UK 206.35 4 x packs of tork toilet rolls for the disabled toilet at the Community Hub 1. WZ?
— — |
3251 14154 31/10/2025 |EE 85.02 Mobile phone charges Operations Team and Events / Admin phone - @ \ ,m
September 2025




IB No. L":I:ilf:r Date Supplisr Name / Payee Payments Description PoeF:::r:::nii}als] GAIl;.rt ehﬂn{r::;}:::] !
. !

3262 182 | 31110/2025 |COMMUNITY ACTION 70.00 g’;’;‘:;:“f}ﬁ: ;;‘;3?;? N‘;’g:{:; Cz’pa"es Project as agroed by Full Council ‘|

3283 31110/2025 |STRANGE FUTURES THEATRE 2000.00 Large Grant as approved at Falicy & Rescurces - 8110/25

3254 3111002025 |ST P\_."IARY'S C;;URCH 1267.28 Large Grant as approved at Policy & Rasources_ - B110/25

3255 32025 WE ARE MEN UNITED 242200 Large Grant as approved at Policy & Resources - 8/10/25 W M

3256 311102025 |MALVERN HILLS WELLBEING HUB 1000.00 Largs Grant as approved af Policy & Resourcas - /10425 P‘_g C

3267 3110/2025 [COMMUNITY ACTION 1590.00 Large Grant as approved at Policy & Resaurces - 8/10/25

3258 3111072025 | THE COACH HOUSE THEATRE 540.00 Lerge Grant (part) as approved at Policy & Resources - 5/10/25

3259 31062025 ;gggga_ﬁgﬂ COMPANY BQYS BRIGADE & GIRLS 500.00 Small Grant as approved at Policy & Resources - BM0I25

3260 14098 31:10.}2025 THE HELPING HAND COMPANY LTD 43.80 1 standard Mter picker and 1 picker with hoop (paid previously - money,

Tad Popenpnle — boauc Aslnls

returned as bank account changed)

WAM,

Total Payments:

14.122.04




Malvern Town Council

Online Banking Payment Schedule
21 November 2025

Invoice . i Payment Authorisation
IB No. Numbar Date Supplier Name / Payee Payments Description Posted (initials)| Given {initials)
13 x lengths of ducting for trenches at Victoria Park as part of the new iog
3261 14163 211112025 |A J GAMMOND LTD 20280 lighting project LW
1262 14161 21111/2025 |A J GRIFEITHS ENGINEERING LTD 24000 Impact Moling at Victoria Park for 50mm solid ducting as part of new lighting 'dg Astal”
project W M‘M
= g
3263 | 14176 | 21/11/2025 |ALLIANCE PAYROLL SERVICES LTD 153.42 Payroll charges October 2025 @_,’ =
= = = v
3264 14168 | 21/11/2025 |BRADFORDS BUILDING SUPPLIES LTD 23.08 19 piece drill bit set for general use . p:g
!
i______ _ — 7
3265 14171 | 21/11/2025 BRITISH GAS 22 49 Electricity charges Link Church Clock 21/8/25 - 21/10/25 W Fz?
3266 14165 21/41/2025 |COLCARDS 120,00 iagn;: Charity Christmas Cards to be sold at the Christmas Light Switch on W W
3267 14154 21/11/2025 |COLWALL STONE Amw Coisovarda 3600.00 Repairs to brick planlgr anfﬂ bench in Barnards Green following damage i w/.r’
from a car (all costs paid by insurance)
- = ) 1 . |
3268 14166 21/11/2025 | COMMUNITY ACTION 420.00 gg::tcjicl,;-l from the Mayor towards the Warm spaces project (as agreed by | ’g
B = __.ll
Mobile phone charges October 2025 - Events |/ Admin phone and t?
3269 14177 | 21/11/2025 |EE 85,02 Cinrifibis Team -
—_— y |
3270 14157 21/11/2025 |ELLIS DAWE & SON LTD 2573 Hydraulic hose for the John Deere Mower Df Y‘E
3271 14174 | 21/11/2025 |GRAHAME GIBBINS 2970 Mileage claim for the Operations Supervisor (j( hg
3272 14164 | 21/11/2025 || P SKIPP AGRICULTURAL ENGINEERS LTD 1144 80 Repairs to John Deere Mower and John Deere Tractor 4K S
3273 14162 21/11/2025 |LEIGH SINTON FARM & NURSERIES LTD 273.00 2 x 14ft Norway Spruce trees for Malvern Link and Barnards Green m
3274 14094 21/11/2025 |LINK TOOLS 30,26 Socket set and adapters for repair garage door at the cemetery df) Pﬁ
N~




Invoice . Payment Authorisation
1B No. Number Datn Supplior Name | Payee Payments Description Posted (initials)| Given (initials)
14158 Suppl d install t Christ Lights in Prlery Walk and 2 : ? b}
upply and install new permanent Christmas Lights in :
3278 14159 21112025 |LITE 6450.00 transformers for repalrs to Chiisimas Lights f
¥
1276 | 14175 | 21/11/2025 |P & R ALARMS LTD 120.00 Six monthly fire alarm testing at the Community Hub V)f L
: 4
1
3277 1:::?; 2t11/2026 |PAPERSTATION LTD 616.95 Stationery, cleaning products and black sacks ’(’5] @
Y o=
278 | 14172 2141142025 |RPM MALVERN 30.00 Puncture repair on the Corvus electric vehicle i iﬂ{
{ I -
3279 14160 211172025 |R STYLES PAT SERVICE LTD 310.80 Service of fire extinguishers al the Community Hub, Cemetery, Dukes i m
Meadow and Lowsar Howsell
3280 14173 2171172025 (JAMES HALLAM LTD 531,95 Insurance for lhe Chrislmas Event 22/11/25 l‘g/ m
" .
3281 14168 | 2111172025 |FURNITURE @ WORK 322.80 Whiteksoard / magnstic projection for the Gommunity room at Victoria Park & yas
3 _———
Total Payments: 15,452.90

s
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Malvern Town Council

Online Banking Payment Schedule
5 December 2025

Way and Yates Hay

Invoice i i Payment Authorisation
1B No. Nimiber Date Supplier Name |/ Payea Payments Description Posted (initials)| Given (initials)
3282 14233 05M12/2026 |ALLIANCE PAYROLL SERVICES LTD 148.14 Payroll charges November 2025 W p:ﬁ
3283 14207 051212025 |A L B SERVICES 16200.00 Erection of Christmas Lights 2025 w ’33
= TN
3284 1:;3; 051212025 |BIG GREEN CLEANING COMPANY 2288.40 Cleaning contract for Communily Hub Novermnber and December 2025 \Q ﬁ—s
3285 14227 05/12/2025 |BLUE BIRD CATERING 213.30 Supply of buffet for 20 people as farewell to Parade Marshal on
Remembrance Sunday
3286 | 14227 | 051212025 |BRADFORD'S BUILDING SUPPLIES LTD 2339 2 aril bit sets for general use YJ I%
— — TN
3287 | 14234 | 051212025 [AMY BROMAGE 10.98 Mileage claim - November 2025 Q& m
K |
3288 14239 05/12/2025 [BRITISH GAS 34.26 Electricity charges Lower Howsell - 14/3/25 - 14/9/25 DQ g
3289 | 14220 | 05/12/2025 |MALVERN CHASE BRASS BAND 85.00 2 x band performances at the Christmas Event - 22/11/25 Q@ w:ﬁ
3290 14221 051202025 |CJ'S EVENTS WARWICKSHIRE LTD 564.00 Hire of 10 x market stalls for the Christmas Event - 22/11/25 ‘W %
1]
3291 14230 | 05122025 |COLCARDS 120.00 200 x Christmas Cards for the Mayor \(V }O‘g
_ N |
1292 14235 - 051212025 |DESIGN IN THE SHIRES 627 B0 Website gupport - Geptember, October and November 2025 and quarterly ! [
14238 web hosting f |
bR ]
3293 14240 | 0511212025 |EE 85.02 Mobile phane charges November 2025 ko=
—-—
3204 | 19991 | 0811212025 |FLEET (LINE MARKERS) LTD 132366 32 x tins of while line marking paint for football pitches W
3295 14204 05/12/2025 |FUELGENIE BUSINESS ACCOUNT 302.08 Fuelgenie business account - October 2025 % m
3296 14217 0511212025 |LECBURY PLANT HIRE 1944.00 Grave digger hire - December 2025, January and February 2026 @{ bg
3297 14222 06122025 |MALVERN HILLS DISTRICT BRASS BAND 150,00 |Band parformance for Remambrance Sunday 9/11/25 W pﬂ
14211
3298 14212 051212025 |MALVERN ELECTRICAL WHOLESALE LTD 58.88 Insultation tape, connectors, plugs and cable ties for Christmas Lights p?
14229
- i
3299 14224 05/12/2025 [NOTHIN' BUT DUST (L P KILLEEN) 150.00 Band performance at the Christmas Event - 22/11/25 @
U
3300 14218 0511212025 |R J PHILPOTTS 510.00 Hedge trimming at Vicloria Park Bowling Club, Lower Howsell, Townsend W W




C2Z8, 760125

Akl ks

s

invoica . - Paymeni . Authorizalion
IB Na. Number Date Supplier Nama / Payee Paymanis Description Posted {iniflals}| Glven finltiais)
3309 14155 05212025 |READY RENT LTD 15,00 Hire of & cerment mixer to install benches at Vietoria Park and the Cemetery \[M m
14156 U
3302 :ﬁgg 05242025 FSCREWFLX (TRADE UK) A2 48 Battorias for gas lamps, bolts, washers, giue and timers for genaral use . b—;
14210 ;
3203 14199 | 05M212025 |WATER PLUS LTD 68.12 Water charges Comuotery office - 11740525 - 11/11/25 0]( }3
! N - 4
3004 | ::igg 0611212025 |WATER PLUS LTD 1997 Water charges Knapp Way - 1018425 - 10114125 @f yﬁ
1 T
sws S | osrzezs |WATER PLUS LTD 1667.67 | |Water charges Victoria Park - 271025 - 274 1725 *O { pﬁ
L]
3306 14198 051220256 (WATER FLUS LTD 3322 Vater charges Lower Howsall - 147325 - 14/9/25 W(” 'a:g
3307 14219 051242025 1 BIGNS CENTRAL 228.00 3 % hanners and selfle station for Shristmas Event W m
1
| R
3308 44225 05f12/2025 | SOLO CIRGCUS {(MARK RUSSELL) 425.00 Circus workshops and perfornances at the Christmas Event 22011725 {} f m
— - - L] -
T B ds olatcrnd’
309 | 14226 | 05122025 |SOUTH WORCESTERSHIRE LIFEGUARDS & LIFESAVING | 360.00 $ % First Aiders for the Christmas Event 22/11/25 \0 p’} p’ﬂ et 7K
3310 14200 | 08122025 [SPORIY-GO a01.88 1 58t of replacement tennis posts with steel sockets for Victoria Park Q\/ w Foul ¢
31 1azi5 | 06122025 |TRADE ROOTS HORTICULTURAL SALES LTD 99.60 40 x Bonch Saplings for the Cemstery O _ ’c_f:g
3312 14216 | 05122025 |[TRAVIS PERKINS TRADING COMPANY LTD 50,32 Sandbags and a digging spade for the cemetery ‘{) }( W
" -
3313 14228 | 0shzzoes [UNITED REFORM CHURCH 35,00 Hire of room for ataffing commiltes maating - 27711/25 \G { W
{
a1 "1“3;;3' 05/12/2025 [WORLDPAY (UK} LTD 126.00 Bank charges - September, Octaber and Navernber 2025 \Q {’ @
3315 08122025 {CLIVE HOOPER 50.00 Arnual printing claim 2025/26 O F Pd .
- - —— ——— Sy —_—
i3] U5/12/2025 T —— T OT TSy A Tof THTeT=2t ok : " — e —
14200 "}
fxig 14201 05122028 (WATER PLUS LTD 206.21 Water charges Cemetery 472125 - dM14/25 ‘/ ‘F
Total Payments: Sl



Malvern Town Council

Online Banking Payment Schedule
22 December 2025

— ]
Invoice . Payment Authorisation ‘
IB No. Numbar Date Supplier Name | Payee Payments Description Posted (initials)| Given (initials) |
1 x memorial plague for Malvern Wells Cemetery (money will be reimbursed m
3318 14247 22/12/2025 |ANGLIA SIGN CASTING LTD 104.30 from Malvern Wells Parish Council) W
14248 3 2 flap discs for the angle grinder, 7 pairs of gloves for the Operations Team yﬁ
3319 B 22/12/2025 |BRADFORD'S BUILDING SUPPLIES LTD 5963 i
3320 ::i:g H22H2!2025 BROADLEAF TREE CARE 1750.00 Crown rc.ecil-mlon of map_le tree and removal of 2 Sycamore trees at Tomato 4 }o’y
14257 ) Land and height reduction of hedge in Maybank
3321 14254 ‘ 22/12/2025 |BRITISH GAS 37.01 Electricity charges Lower Howsell 2/11/25 - 26/11/25 wy
3322 14263 221122025 |COMMUNITY ACTION 300.00 I;E:.‘:g)r?:e costs for the Warm Spaces Initiative funded from the Mayor's k:g
3323 14246 | 22/12/2025 |FUELGENIE BUSINESS ACCOUNT 214.08 Fuel account - November 2025 % Pﬂ;
YR
3324 14264 22/12/2025 |MALVERN GREEN SPACE 1000.00 Hall hire, food and staffing costs for Warm Spaces Initiative W | Pf‘ﬁ
vV
14205 Service and repairs to Lyttelton Well Clock - replacement of main weight sz
3325 14245 22112/2025 |JRS CONSULTING 337.00 cable and re-starting
~ - b
3328 | (4087 | 2211212026 |LEIGH SINTON GARDEN MACHINERY 29.20 Chainsaw file and 5 litres of oil @( yaB
— S _— e e LY '
Public Motice re: Malvern Hills Bill Petition published in the Malvern Gazette
3327 14253 22/12/2025 |[NEWSQUEST MEDIA GROUP 29225 ah 51 November 3055 W m
14265 - Electricity charges former Water Feature Hampden Reoad (Invoices that 5 m
e 14270 Azyiziznas INFOMER ehar were missed from the period 2022 to 2024)
3329 14262 | 22122025 |PAPERSTATION LTD 487.96 Stationery, cleaning products, printer cartridges, tea and coffee 07( r_'fz
3330 :‘I:ig? 22112/2025 |PHS GROUP LTD 170.98 _.gr:jr;ual Duty of Care hygiene cerificates for the Cemetery and Community W bE
V
333 10227 2212/2025 |PLAYSAFETY LTD 1046.64 Annual Rospa play ground inspections 13 sites Q ,( ry:g
3332 14251 22/12/2025 |READY RENT LTD 18.00 Hire of a cement mixer for Victoria Park OUF w;
3333 14244 | 2211212025 |RPM MALVERN 1516.50 Repairs to Ford Transit - WF16 ZHN W ,’7—5
—— - - ¥
L 3334 14252 22/12/2025 |MALVERN SAMBA BAND (SCRAP TO INSTRUMENTS) 300.00 Band performance and parade at the Christmas Event - 22/11/25 E Vj'é

Povi dooel)
Choe cted TE
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Invaice

s Payment Autherisation
IB No. Number Date Supplier Name { Payee Payments Description Posted (initials)| Given (initials)
3335 14258 | 2211212025 |SCREWFIX (TRADE UK) 44.99 1 pair of safety bacts for Operations Team Y FTi 5
1336 2911212025 |MALVERN WELLS PARISH COUNCIL 238 00 sz:;rt of cemelsry income collected on behalf of Malvern Wells Parish W’ b:;
3397 o912/2005 |ARCOS 354.16 ;;;_.;ng of 25% of manies raised at Christmas Light Swilch on Event - Df) I’Jﬁ

Paymarnl of 25% of monies raised at Christmas Light Swilch on Event - .

3338 2211212025 |LEGACY MOTOQ 354,16 2211725 J’@) ‘0’5
3339 2211212025 IMALVERN COMMUNITY EOREST 354 16 Egﬁn;g\st of 25% of monies raised at Christmas Light Switch on Event - tﬁ?’ w
1340 221122025 |MALVERN WELCOMES 35416 Payment of 25% of monies raised at Chrstmas Light Swilch an Event -

22111725

e

Total Payments:

11,524.85

——
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AGENDA ITEM 10
PR04/26

A REPORT OF THE TOWN CLERK TO
A MEETING OF THE POLICY AND RESOURCES COMMITTEE
MALVERN TOWN COUNCIL
to be held on Wednesday 10 June 2026 at 6pm
in the Park View Meeting Room, Victoria Park Road, Malvern Link

REVIEW OF ELECTRONIC PAYMENTS POLICY

1. Purpose of Report
1.1. For review and decision.
2. Recommendation
21. Policy and Resources Committee is recommended to consider, review and revise
as necessary, the Town Council’s Electronic Payments Policy.
3. Background
3.1. The last review of the Town Council’s Electronic Payments Policy was approved by
Full Council in December 2022.
3.2. The Town Clerk has updated the policy to ensure that it complies with the Council’s
Financial Regulations and new policy for reviewing payment schedules. The draft
policy for consideration is attached at Appendix A to this report.
3.3. Members of Policy and Resources Committee are invited to make comments as
necessary and recommendations for any updates or changes will go to Full Council
for approval and adoption.
4. Financial Implications
4.1. None pertaining to this report.
5. Legal Implications
5.1. The following laws and code of practice will apply to this policy:
o Local Audit and Accountability Act 2014
o Requirements from External Audit

End

Linda Blake

Town Clerk



AGENDA ITEM 10
APPENDIX A

MALVERN TOWN COUNCIL

ELECTRONIC PAYMENTS POLICY

Reviewed by: Policy Review Task and Finish Group — 15 June 2022
Adopted: Full Council - 20 December 2022
Next review due: December 2026




1.1.

1.2.

1.3.

1.4.

1.5.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

MALVERN TOWN COUNCIL
ELECTRONIC PAYMENTS POLICY
Introduction

Following the repeal of 150(5) of the Local Government Act 1972 which stipulated a two
member signature rule, local councils are now allowed to take advantage of electronic payment

methods.

In adopting any such electronic payment method however, the underlying principle of
safeguarding public money still applies and Malvern Town Council (hereafter known as the

Council) must ensure that robust controls on payments still remain.
In normal circumstances, payment runs are processed fortnightly.

In the absence of the Town Clerk and/or RFO, duties will be carried out by the Deputy Town
Clerk.

In the absence of the Finance and Administration Officer, duties will be carried out by the Office

and Operations Co-ordinator.
Documentation

Payments by internet banking will be effected by two Council Officers. One Officer to post the

payment for approval, the second as RFO to give authorisation to process the payment.

Prior to any electronic payments being made, a payments schedule will be produced detailing
all payments that are due to be made, and which invoices they relate to. This document will be

completed and checked by the Finance and Administration Officer.

The Finance and Administration Officer will process supplier invoices/payments on the SAGE

accounting system and then make payments via the online banking system.

The RFO will give the secondary approval required to process each online payment and will

carry out a sample check on supplier bank details picking two to three on every schedule.

The Chair and Vice-chair of Policy and Resources Committee will be sent schedules of online
banking payments at least once every two months. They will randomly select three invoices
from each schedule to be checked against the bank statement. A record of the check will be
made and any issues identified will be reported to the next meeting of Policy and Resources

Committee.

All payment schedules will be sent to Policy and Resources Committee as part of the financial

reports at least once a quarter. They will also be available on the Town Council website.

Electronic Payments Policy Page 1 of 3



3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

41.

5.1.

Security

Where internet banking arrangements are made with the bank, the Town Clerk shall be
appointed as the Service Administrator and the Deputy Town Clerk as the Deputy Service
Administrator. The Finance and Administration Officer and Office and Operations Co-ordinator

will be basic users of the banking system but will not hold administrator rights.

Each operator of the online payment system will have appropriate access which cannot be
overruled. Each will have their own unique log-on and passcode to be able to operate the
payment system. The Finance and Administration Officer will create the batch of payments
but will be unable to authorise this batch. This must be done by a second person after checking
the batch and this will be the RFO.

All unique log-on details and passcodes must be kept securely by each respective individual

and must not be shared.
Any changes to these operator names must be approved by the Town Clerk.

Any changes to the Town Clerk’s details or responsibilities should be approved by two payment

signatories as detailed in the Council’'s Bank Mandate arrangements.

Access to online banking will be directly to the access page (which may be saved under
“favourites”) and not through a search engine or email link. Computer auto-saving of bank log-

on and passcode details will be prohibited.

Once the payment run has been completed, each operator of the online payment system must

ensure they have logged out securely.

The Town Clerk will ensure that any computers used to transact financial business on behalf
of the Council will have operational and up-to-date anti-virus, anti-spyware and firewall
software in place. The Council has an IT maintenance contractor in place to carry out these

works.
Audit

All payments made through the online banking system will be made available to the Internal

Auditor for validation during internal audits.
Review and action

The Council recognises that it is important to review this policy regularly to ensure that it

reflects up to date legislation and any recommendations from the audit process.
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5.2. A review of the Electronic Payments Policy will be carried out as least once every council

term as a minimum and any necessary actions taken.
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